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Tuckman’s Theory. 1965
Dr Bruce Tuckman created a model in 1965, The 5 stages of group development. 
In this presentation I will be discussing the 5 stages of group development and I will be applying them to my team. 
The 5 stages are – 
1. Forming - Formation
2. Storming - disagreeing
3. Norming – developing ways of working
4. Performing –
5. Adjourning – completion and finish
(this stage was later added in the 1970s)

How each stage works? 
How to improve team performance?

Forming – This is the formation of the team, this stage is designed to help team members feel relaxed and comfortable when working with each other. Some members will feel positive and polite, however some may feel anxious, while others will try to get to know each other.  
Improve – As a manager you should get the team to engage with one another by arranging team building exercise/activities, this way the team will get to know each other.  You should also make sure tasks and roles are clear. 

Storming – At this stage a number of difficulties may arise, conflict, arguments, and members may be pushing boundaries and avoiding tasks. Respect within members may go down as they quarrel. 
Improve – As a manager you should arrange staff meetings to settle differences, calm down any conflict and help release bad energy from the team or individuals.  

Norming – This is the stage where team members start to come together, developing processes, establishing ground rules, clarifying who does what, and how things will be done. Roles/relationships established, and the team start building on individual strengths with the goal in mind 
Improve – As a manager you should monitor the team and push them to work towards the goal. 

Performing – The 4th stage is a result of the previous three, and also reaching the goal and achieving it. This is where the team is like a powerful engine running. The team is at its best and are working well. This is where reward and resignation should be awarded. 
Improve – As a manger is it important that you recognise and reward the team and individuals for their hard work, by giving chocolates/gift cards and wine, or a simple well done! This will drive the team more as they will feel appreciated. 

Adjourning – This is the final stage where the team departs as the task has been completed, this stage may be emotional as relationships between team members which have been developed over the period will have come to an end. Closure of team. Separation and loss. Some will feel insecure. 
Improve – As a manger you should thank the team for their hard work and effort, arrange a group celebration, such as a meal, bowling, group event. Remind Individuals to take strengths from what they have achieved and learnt forward for the future. 
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