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Research Report 
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This report will look at a current issue in the UK health and social sector specifically NHS waiting times. NHS waiting times was chosen because it is currently one of the most significant challenges facing the UK health and social care system. According to the UK parliament (2025) extended waiting lists can place significant strain on healthcare systems and professionals. Many patients in the UK are waiting for treatment, and delays in receiving diagnosis or follow up appointments which can increase potential health risks.  This report will include the selection of the research topic, then evaluating information sources which then will follow on with research methodologies and date collection then lastly a short conclusion. 

1.1 Selection of Research topic 

A key problem which has been identified is That patients who remain on NHS elective waiting lists are at higher risk of emergency hospital admissions, suggesting that delays in planned treatment may worsen clinical outcomes and increase strain on services (James, et. al, 2026). There are many people who is affected by the waiting time issue, research by the Nuffield trust (2024) indicates that NHS waiting times are not uniform, with longer delays often experienced by patients who are older, belong to a certain ethnic group or live in more disadvantaged areas. Healthcare professionals are also affected because waiting lists and delays increase workload, stress and complexity. NHS performance data indicate that ongoing high demand and expanding patient volumes have sustained pressure on staff capacity, with long waiting lists reflecting the challenge of meeting delivery targets (Institute for government NA 2025).The research on NHS waiting times is justified because it focuses on an important issue affecting both individuals and society. The reasons for conducting this research are both social and personal, as long waiting times impact a large proportion of the UK population while also supporting professional learning within health and social care. On a social perspective, NHS waiting times are a major concern due to the high number of patients waiting for treatment. NHS England reports that more than seven million people are currently waiting for planned care, showing the significant pressure on healthcare services (NHS England 2025).


[bookmark: _Toc223613456]1.2 Evaluating information sources 

NHS England was selected as an important source for this research because it provides official statistics and information about NHS waiting and service performance. The content from this source was summarised to focus on key findings, including data showing that more than seven million people are waiting for planned hospital treatment, which illustrates the extent of pressure on the healthcare system. The reliability of this source can be evaluated using the CRAAP test, for example it is relevant as it directly addresses NHS waiting lists, it relates to the subject of NHS waiting lists as it’s called monthly operational statistics elective care waiting lists. Its current because it was published in 2025. The purpose of the website is to provide information and support healthcare planning rather than present biased opinions, therefore this source strengthens the research by offering reliable evidence about the scale and impact of NHS waiting times. 

The second source is www.nuffieldtrust.org.uk  2024 the subject is called disparities in waiting times between different patient groups in England. The Nuffield trust is an independent organisation that studies health policy and the performance of healthcare services in the UK. Its research examines NHS waiting times and explores how delays treatment varies between different population groups, particularly those living in more deprived areas. Using the CRAAP test, the source can be considered reliable, the Nuffield trust publishes regular reports that reflect current healthcare challenges. The source is relevant as it focuses on specifically on NHS waiting lists and variations in waiting experiences among different population groups. This source strengthens the research by providing credible evidence about inequalities linked to NHS waiting times.
The last source is the British medical association (2025) publishes analysis of NHS waiting list statistics to highlight the extent of backlog within the UK healthcare system. Their findings show that waiting lists have grown considerably in recent years and remain significantly higher than they were before the COVID-19 pandemic. The report also states that a significant number of people have been waiting more than a year for treatment. It suggests that ongoing workforce shortages and rising demand for healthcare services are major factors contributing to delays in patient care. Using the CRAAP test this source can be considered reliable. The BMA regularly updates its analysis using NHS statistics, ensuring the information reflects current healthcare trends. The source is relevant to the research topic because it specifically discusses NHS waiting times, the size of treatment backlog and factors contributing to delays in care.
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Research methodologies are fundamental in health and social care as they provide organised approaches for collecting and analysing evidence to investigate complex issues such as NHS waiting times. Quantitative methods focus on numerical data and statistical trends, while qualitive methods explore individual experiences and perspectives. Mixed methods combine both approaches to produce a more comprehensive understanding of healthcare challenges. Developing knowledge of these methodologies is important when assessing the reliability, validity and overall quality research used to inform health and social care practise. Research into NHS waiting times often applies mixed method approaches, combining quantitative survey data with qualitive patient experiences to provide a more comprehensive understanding of waiting-list impacts ( BMJ open 2024). A mixed method approach was employed to examine NHS waiting times as it provides more complete perspective by combining quantitative and qualitative data. Quantitative information such as statistics on waiting lists and patient appointments, offer measurable evidence of patterns and extent of delays within the NHS services. However, numbers alone cannot fully capture effects of waiting times on individuals or on the delivery of care. Qualitive data including patient accounts and staff insights, reveal the social, emotional and experiential consequences of delayed care. By integrating these two approaches, mixed methods research allows for more thorough and balanced analysis, enhancing the credibility and richness of the findings. This methodology is particularly suitable for health and social research.
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Collecting data is crucial part of the research process, allowing investigators to obtain information that can help address research questions, uncover trends, and support evidence-based decision making. In health and social care studies, such as research on NHS waiting times, data can be obtained from both primary and secondary sources, each offering distinct techniques and serving different objectives. In studies investigating NHS waiting times, primary data is information gathered firsthand by the researcher specifically for the purposes of the study. This may involve techniques such as patient surveys about their experiences with waiting, interviews with the NHS staff, or a direct observation of hospital processes. Such data is collected to address the research questions and is tailored to the objectives of the investigation, ensuring it is both current and highly relevant. Care learning (2025) notes that primary research consists of collecting new information that has not been previously obtained, involving direct engagement with the data source. In contrast, secondary research refers to information that has already been gathered by other researchers or organizations for purposes different from the current study. Examples include NHS national waiting list records, published studies on treatment delays, and government or organisational performance reports. Secondary data is typically used to support, contextualise, or compare findings and can often be accessed more quickly and with fewer resources than primary data, according to care learning (2025) secondary research relies on existing sources such as academic journals, official reports, and datasets rather than collecting new information directly from participants. For this research secondary data was utilised as it offers trustworthy already collected information on NHS waiting lists and service performance. This approach is both time and cost efficient, enabling the researcher to examine trends and draw evidence-based conclusions without conducting primary data collection.
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To conclude, research on NHS waiting times indicate that prolonged delays have considerable effects on patients, healthcare staff and service delivery. Quantitative evidence illustrates the extent of waiting lists, while qualitive findings highlight the emotional and practical challenges experienced by both patients and staff. Although secondary data provides valuable insights into trends, there is still limited understanding of what certain groups, such as older adults and individuals from deprived areas experience longer delays. Additional research is necessary to assess the effectiveness of measures like workforce expansion, service redesign and digital healthcare solutions. Filling these gaps will help develop evidence-based strategies to reduce waiting times, enhance patient care and support more NHS services.
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