





MANAGING PEOPLE
Elena Becheanu
ID UWTSD-2019936


Executive Summary
After surviving the pandemic situation both the employees and the employers are found to become more concerned about health and safety. As a human resource manager, the results of a survey by ACAS need to be considered for making decisions regarding having flexible working practices within a healthy workplace. This study further highlights the impact of inequality in the workplace and the vital role of the human resource department in this particular matter. The topic further highlights the useful role and effective strategies of the human resource department in eliminating inequality and discrimination in the workplace and improving the working atmosphere.
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[bookmark: _Toc100997400]Introduction 
Business processes worldwide are found to be affected by the current pandemic situation. As a consequence, demand for flexible working practices is increasing day by day. As per some research, it is found that most employers are expecting to face a high demand for flexible working facilities that can impact the workplace both positively and negatively. In this study, a critical understanding of the flexible working process and its impacts on diversity and inclusion within a workplace has been analyzed. The role of human resources in managing inequality and promoting diversity and inclusion within the organization is considered here for detailed evaluation. 
[bookmark: _Toc100997401]Case overview
In the case study, a survey is conducted through which perspectives and thoughts of employers regarding the increasing demand for flexible working practices have been discussed. The influence of flexible working on diversity and inclusion is included in this report. Flexibility within workplace serves to be effective in facilitating organizational progression through increased employee engagement. Increased inequality and discrimination within workplace can further threaten workplace harmony and create increased chaos among the employees that further threatens smooth organizational productivity. As per the conducted survey by ACAS, nearly 55% employers of in the UK are found to expect a rise in demand among existing and newly employed staff for working in flexible forms, especially work from home.
The significance of flexible working practices
Flexible working practices serves to be effective in stimulating employee performance. According to Tomlinson et al. (2018), flexible working practices can help an organization to reduce employee absence rates. 
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Figure 1: Significance of flexible working practices
(Source: Grant et al. 2018)
As per the FWA (Flexible Work Arrangement) theory, almost every kind of benefit can be provided to the employees by considering flexible working practices. As per this theory, management of work-life balance is important to acquire quality work from employees. In terms of avoiding any long-term health-related issues, having flexible working practices is important for the recent business environment. 
An important significance of having a flexible working practice can include the opportunities and scope of sharing a task, having flexible working time, and doing work from home at certain times (Grant et al. 2018). As per some research, it is found that around 4185 employees in a thousand are found to opt for flexible working practices in the UK. The significance of flexible working practices within recent business scenarios can be presented and understood by understanding the value of this information. Therefore, it is very important to consider a flexible working practice within an organizational business to ensure a profitable and growing business.              
[bookmark: _Toc100997402]Impacts of flexible working in a healthy workplace 
As an efficient Human Resource Manager of a successful retail organization, understanding the importance of flexible working practices is very important. As per the opinion of Chung and Van der Horst (2018), the organizational business of the associated company can adapt all flexible practices of work by identifying the benefits of flexible working practices. 
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Figure 2: Benefits of workplace flexibility
(Source: Giovanis, 2018)
As per some recent research, a flexible working environment presents several benefits to the employees that ensure a positive and effective outcome for a business. 
· Workplace flexibility is considered to be effective in robust communication. 
· Strategic imperativeness within a workplace can be measured by considering this working process.
· According to Austin-Egole et al. (2020), the scope of virtual training regarding a new work can be increased which impacts the overall performance of an employee.
· In terms of any ongoing research, flexible working practices are found to be helpful and appropriate.
· Measurement of results from previous works can help an employee to evaluate their own performance which leads the employee to identify their own capabilities and flaws. Future performance can be better and developed by considering this.
As per the opinion of Chung et al. (2021), improvement of an employee’s morale can be mentioned that is a result of considering flexible working practices within a workplace. Hence, it is to be stated that the recent business scenario of the UK can consider implementing flexible working practices to acquire potential benefits from employees.     
[bookmark: _Toc100997403]Importance of diversity and inclusion in a workplace
Diversity and inclusion are considered the two most important factors that impact the overall performance of an organization. The concept of inclusion is based on cultural aspects of an organization in which employees of different characteristics work collaboratively and are provided with equal benefits and opportunities (Giovanis, 2018). Equal respect for all employees within a workplace is ensured by considering effective inclusion within a workplace. On the other hand, having diversity in a workplace is related to the consideration of an organization to hire employees from different backgrounds such as different regions, ages, religions, educational backgrounds, and sexual orientations.
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Figure 3: Importance of diversity and inclusion
(Source: Morley, 2018)
On the basis of the above-presented figure, it is found that companies with an average rate of diversity results in the development of only 26%. On the other hand, companies with high consideration of diversity and inclusion are found to result better than the other companies as their results have 45% improvements. As per some other research, it is found that considering diversity and inclusion within a workplace had improved organizational performance. 
· In the UK, almost 98% of organizations have considered diversity and inclusion programs to enhance employees’ awareness of these two factors. After the pandemic situation, this factor becomes an important consideration by almost all employees.   
· According to Jonsen et al. (2021), the financial performance of such organizations is found to have developed by 25%. The profitability rate of these organizations is also found to be positively impacted by introducing more effective diversity and inclusion within an organization.                 
[image: ]
Figure 4: Diversity and inclusion
(Source: Collings et al. 2021)
As per the above-presented figure, the four most important benefits of considering diversity and inclusion within the workplace can be mentioned. 
· In terms of identifying potential talents from all around the world, having diversity in the working environment is necessary.
· Employees from different backgrounds and educational knowledge can help an organization by providing innovative and creative ideas. The performance of a group is often found to be attractive and effective in which groups members have diversity. 
· The sense of responsibility differs from person to person, on the basis of education and other attributes (Morley, 2018). The reputation of an organization can be maintained and increased by considering diversity and inclusion within the workplace.
· The financial performance of an organization is also found to be impacted and developed by employing efficient and skilled employees with diverse financial backgrounds.      
[bookmark: _Toc100997404]Favourable impacts of flexible working practices in diversity and inclusion 
Flexible working practices help employees to provide maximum quality performance that ensures successful business. Some of the most important impacts of flexible working practices in diversity and inclusion are as follows.
· Employees with fluctuating health conditions can get the scope of work in a preferable time and with a preferable team that can increase the quality of work. 
· Group communication and team management can be increased which improves the overall performance of an organization.
· According to Ng and Sears (2020), implementing strategies and understanding aspects of theories, related to diversity and inclusion, such as Social Cognitive theory is important for organizations to acquire expected benefits from a business.
· In terms of utilizing innovative ideas and being efficient in the decision-making process, employees should have the scope of working in a flexible working environment. 
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Figure 5: Impacts of diversity and inclusion
(Source: Singh, 2019)
As a human resource manager, it can be said that flexible working practices very much impact on diversity and inclusion management process of an organization. As per the above-presented graph, the organizational performance of UK companies is found to be improved day by day after implementing diversity and inclusion. In the years 2017 and 2019, the performance of an organization is found to increase from 15 % to 21% and finally to 25% which is related to gender diversity. On the other hand, in terms of ethnic diversity, organizational performance is found to develop from 33% to 36% in the year 2017 to 2019 accordingly.  Diversity within workplace serves to be effective in bringing new talent within the organization that further facilitate organizational production and sustainability in the long run.   
[bookmark: _Toc100997405]Role of human resources in increasing diversity and inclusion with flexible working practices
Human resource plays an important role in promoting diversity and inclusion within an organization. Being an efficient human resource manager, consideration of flexible working practices are to be evaluated properly. In terms of ensuring a healthy workplace, proper implementation of diversity and inclusion is necessary (Ewald et al. 2020). Some roles of human resources in promoting diversity and inclusion are as follows.

Figure 6: Strategies undertaken by HR mangers for stimulating workplace diversity
(Source: Buengeler et al. 2018)
· Flexible working practice can help an employee to work in an inclusive environment that is created and maintained by a human resources team by considering proper diversity and inclusion.
· Diversity widens the area of innovation that impacts the overall performance of an organization (Buengeler et al. 2018). 
· Productivity of the organization can be maximized by considering the implementation of diversity and inclusion.
· In terms of being efficient and impactful in the decision-making process regarding future business, human resources can consider the impacts of employee diversification and inclusion with the help of flexible working practices.    
[bookmark: _Toc100997406]Impact of inequality in the workplace 
The impact of inequality in the workplace is a major problem in today's world. Inequality in the workplace includes the discrimination of people based on their gender, color, accent, race, height and race. As per the opinion of Davies et al. (2020), there are certain causes of the inequality that are impacting the workplace. One of the major reasons for them is gender inequality. It is often found that men and women are not treated equally. Male and female discrimination is becoming a burning question in today's working place. 
Over the years, the social status of men and women are achieving an equal state. It is often found that women are still facing inequality in the working place. Female employees are facing more discrimination and inequality in the workplace than male employees (Scarborough et al. 2019). This causes great harm to the working of women. The difficulties and the inequalities are mostly found in women. Existence of inequalities within workplace down-regulates the performance of the employees and prevents them from giving out their best. 

Figure 7: Inequality within workplace: consequences
(Source: Cech and Rothwell, 2020)
Sometimes women are subjected to less pay compared to the men employee. The women who live in intersectional realities are also facing gender inequalities. The women who are immigrants and transgender are also facing some inequalities in their working place. This particular scenario is creating a lack of enthusiasm among the female employees. As a result, women are losing their efficiency in the job. A study has shown that 86% of women are getting the opportunity of promotion, whereas 100% of men are utilizing the opportunity of the promotion (Cech and Rothwell, 2020). According to Dashper (2019), the lack of promotional opportunities for women further affect individual performance which negatively down-regulate organizational efficiency. This further decreases the effects and interest of the female employees in the job.
Increased discrimination and inequality within workplace further demotivates the employees working within organization. A large number of female workers are facing difficulty in working that further affects the working place (Cech and Rothwell, 2020). Organizational culture serves as a influential factor in stimulating work performance of the employees. Implementation of innovative strategies further serves to be impactful in promoting positive organizational culture through promoting diverse workplace culture. 35% of female employees are facing sexual harassment in their working place. Sometimes the case of sexual harassment is often overlooked in the workplace. The majority of females become the victims of it. This sexual harassment is affecting largely in the workplace. Threats and negative behavior faced by female employees further affect the organizational reputation in the long run.
Racism has a large influence on workplace inequality. Racism affects the job of the individuals as well as the money earned by them. The wage ratio of African American women and African women is 85% (Davies et al. 2020). White men generally get many opportunities and substantial advantages in the workplace. The amount of money and power are generally possessed by white men. All though this type of inequality has decreased over time, yet it is common in the workplace. This matter affects the mental health of the employees. Racism includes depression and anxiety among the employees. The workers are losing their self-confidence (Weil, 2019). This particular situation makes the working ambience more hostile, compelling employees to leave the organization and opt for better opportunities in other organization.
[bookmark: _Toc100997407]Role of human resources in addressing inequality within the workplace 
The human resource department plays an important role in the development of the workplace. The wage gap often becomes a matter of dissatisfaction among the employees, and it affects the working environment. Human resource teams can play an important role in balancing the equal wage among the workers. They can take necessary steps to remove the disparities in the wages of the workers. They can be more open-ended to the employees regarding the salary. If a company is facing some difficulties in paying the salary, that should also be cleared to the workers. 
The human resource department also plays a vital role to remove discrimination in the promotion. They should make sure that the eligible candidates can get their promotions (Breza et al. 2018). Sometimes promotion happens based on biases, but human resource plays a significant role to remove this business and allowing the employees to achieve their compatible positions.
The human resource department contributes an important role to the compensation and benefits of the employees. Sometimes some unintentional favours happen in the workplace. The Human resource team should handle this matter carefully by giving a similar opportunity to all the employees. The topic of gender inequality is becoming more relevant in the workplace. The human resource department can eliminate gender inequality in this particular context. The HR department can offer a more flexible working atmosphere to the employees, and thus it can promote gender equality in pay levels and ranks in the working place. The HR department can take essential steps to remove the sexual harassment faced by women. Sometimes it happens that a woman of the same quality and eligibility earns less than a man. They face humiliation difficulties in every step in the workplace. The human resource department can ameliorate the atmosphere and enable the female employees to do their work in a more easy and flexible way. The HR department should pay extra attention to the safety of women and thus elevate the working place to a better position. 
[bookmark: _Toc100997408]Conclusion 
The inequality in the workplace is becoming a rising threat to the employees and the development of the organization. Human resource mangers play a vital role in stimulating positive organizational culture through implementation of innovative strategies that promote organizational progression in the long run. Now it is high time to remove the inequalities from the workplace. The unequal pay, gender discrimination, unfair business, the favouritism in the case of promotion should be eliminated from the workplace. The human resource team should focus on preventing the inequalities within the workplace. The HR department should focus on provision of remuneration based on employee performance. They can support female employees in senior roles. They can standardize the payment policy and review salaries to prevent inequalities.
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