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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



























In this essay I will use Gibbs’ (1988) reflective model to critically evaluate how appropriate different approaches taken by different professionals both inside and outside the police were in supporting and managing vulnerable people and people at risk of harm during the investigative process. I will also explore different approaches to tackling repeat victimisation and repeat offending.  

The investigation I will be discussing will be an incident of burglary in which I was the officer in the case. As per the Theft act 1968 s. 9, a person is guilty of burglary if they enter a building or part of a building as a trespasser with intent to either steal anything therein or, inflict grievous bodily harm on any person therein or, damage any property therein. In this case, the complainant was a white male in his 50s who was suffering from multiple chronic illnesses and physical disabilities. The College of Policing (2021) define a person as being vulnerable if, 'as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’. Under this definition, the complainant is considered vulnerable as due to his illnesses and disability he is unable to take care of himself or protect himself from harm which led to him becoming a victim of crime,  

The report was by a friend of the complainant an hour after the incident occurred. The reporting person visited the complainant as he had not heard from him that day, which is when the complainant was found injured with cuts and bruises to his head and body. 

As stated by Caring for Care (2023), safeguarding requires a shared vigilance to ensure that the most vulnerable people in society are not left isolated and exposed to harm which could be prevented. Due to the complainant’s vulnerabilities, it was evident that multiple agencies needed to cooperate to ensure he was safeguarded from further harm. 
 
When a call is reported to the control room, the call handlers undertake an initial assessment of risk or harm using THRIVE (College of Policing, 2013b). THRIVE stands for threat, harm, risk, investigation, vulnerability and engagement which helps the call handler with grading the level of response needed for each incident and it is based on the initial information provided to the call handler. In this case the call handler was able to provide the reporting person with advice to assist in safeguarding the complainant whilst awaiting a police and ambulance response. 

The initial report was that the complainant was asleep alone in his ground floor flat when he was awoken by the sound of a male shouting, "paedophile" and two males climbing through the bedroom window. Once inside the flat, the complainant stated that the two males pushed him onto the floor, stamped on his head and body whilst demanding money and poured cold kettle water over his head. The two males are then said to have taken a bag containing the complainant's prescription medication and a money box before leaving the flat where the complainant remained with his injuries. The call handler's approach to safeguarding the complainant consisted of asking questions about what had happened, to ensure that any responders knew what they were dealing with prior to their arrival and ensuring the correct people were alerted. In this case, the suspects had fled the scene and an ambulance had been called to assist with the complainant's injuries therefore the threat was removed and the risk of the complainant coming to any further harm was minimised. 
 
I conducted house to house enquiries and CCTV enquiries in the area surrounding the address where the incident took place to try and identify the offenders. I took two witness statements from friends of the complainant who resided in the neighbouring block of flats. These statements contained descriptions and the names of two males matching the initial description provided by the complainant of the suspects. This felt like a breakthrough in the investigation as up until this point there were no potential suspects. The statements taken were good and contained the appropriate level of detail needed in a witness statement for it to be effective. One negative is that the statements came from two friends who were residing together and who are also friends with the complainant therefore they are not considered independent. In addition to this, a day had passed between the incident occurring and the statements being taken therefore there was time for the individuals to collude with each other about what information they were going to provide the police. In future I would try to take the statements sooner to minimise the risk of collusion between witnesses, 

An arrest must meet at least one of the necessities provided by code G of the Police and Criminal Evidence Act 1984 for it to be lawful (GOV.UK, 2022). One of the necessities is to protect a vulnerable person, which the complainant in this case is therefore the two suspects were arrested and interviewed in relation to the incident. Although arresting the suspects helped in safeguarding the complainant whilst they were in custody, there was not enough evidence to charge therefore they had to be released from police custody. I planned the interviews of both suspects which included questions relating to the incident and their movements at the time of the incident. Neither of the suspects provided any account in interview meaning that they did not deny being involved in the incident. Although it was disappointing that they were both released without charge, they were given the opportunity to deny the offence, which they did not, therefore I felt that with further investigative work enough evidence would be gathered for them to be charged. 
At the point of interview, no statement had been provided from the complainant as he was still receiving treatment for his injuries in hospital. In future, I would gather a more detailed first account from the victim as this would make it easier to prepare for the interview and it would make the interview more impactful if it was shown to a Jury in the court room. 

 To minimise the risk of the suspects harming the complainant upon their release from custody, pre charge bail conditions were imposed. As per the CPS guidance (2023), pre-charge bail conditions can be imposed on the suspects whilst further investigation is conducted. I decided on the conditions to put on the suspects to best safeguard the complainant from any further offences, and the police have the power to arrest the suspect if they breach those conditions. Whilst the suspects were on bail, the complainant was still in hospital therefore I was confident that he was safeguarded from harm as I ensured that the hospital staff were aware of the conditions. I would take a similar approach in future as it provided the complainant with the confidence that they were safe from harm and if the conditions were breached then action would be taken against the suspects. 
 
Neighbourhood policing teams (NPTs) play an integral part in police investigations as they contribute to intelligence gathering and community engagement (Bullock, 2012). I requested that neighbourhood officers conduct foot patrols around the area where this incident took place in the following days as this could help in identifying the offenders and prevent any further incidents from occurring. A review conducted by Braga et al. (2019) found that targeting patrols in specific crime hot spots helped in reducing the volume of crime in that area which in turn helps in supporting the vulnerable. Research has found that having an active police presence in an area helps in increasing the public's confidence in the police which in turn will make them more likely to support police with ongoing investigations (Tuffin, Morris and Poole, 2006). The witnesses in this case stated that they felt that due to the police presence they felt more prepared to support the police investigation. Despite this, research has found that having targeted patrols in certain crime hotspots only drives the crime to other areas nearby and the crime levels return to normal once the patrols are stopped (College of Policing, 2021). Although the patrols did not assist in identifying the suspects and criminality in the area continued, they were effective in building community trust in the police therefore it is a safeguarding method that I will use in future investigations. 

Healthcare providers played a vital role in safeguarding the vulnerable complainant due to the level of injury which he sustained. Post incident, complainant spent a significant amount of time at the hospital where he could not be discharged as he was receiving vital treatment. Whilst the complainant was in hospital, I asked that the ward staff remain vigilant with any requests made over the phone in relation to the location and condition of the complainant to ensure that the suspects or anyone acting on behalf of the suspects were not able to locate the complainant. The complainant stated at first, he did not want the police involved as he was told by the suspects that if he spoke to police, they would kill him, however he now felt safeguarded and prepared to support a police investigation therefore the cooperation with healthcare staff to protect the complainant proved beneficial. 

The complainant’s property was in very poor condition with mould growing throughout which was negatively affecting his breathing, which I made the healthcare providers aware of. This information led to them deciding to keep the complainant in the hospital as this would be the best place for him to recover. Working alongside the hospital staff proved the most beneficial way to safeguarding the complainant during this investigation as that is where he was located. The hospital staff were very cooperative meaning that the complainant had the best outcome possible, and he was safeguarded from any harm whilst recovering from the incident. 

As per Government Guidance (Gov.UK, 2018), the NHS have a duty to refer people to their local housing authority if they have concerns for any patients. The guidance indicates that people who are vulnerable due to physical disability and who refuse to return to their home because of violence or a threat of violence are a priority when it comes to rehoming. Following this referral, I was contacted by the housing agency who I worked alongside to assist in the process of rehoming the complainant. This is a very appropriate way of managing and supporting vulnerable people and people at risk of harm as it ensures that they feel safe and do not feel pressured to return to an environment where they may be at risk of coming to further harm. In this instance this was an effective safeguarding method as it resulted in the complainant being moved to a different area away from where the incident occurred. However, this is not always the outcome due to a shortage in houses therefore it can not always be relied upon as a safeguarding option. I would consider working alongside housing agencies in future as it is not always possible for people to return to an address following an incident, especially when they have come to harm in the way that the complainant in this case did. I believe the professionalism I showed when communicating with partner agencies and the level of detail I provided them with regarding this incident assisted in their decision to support the complainant in finding alternative accommodation. 

 
There was no indication that this was a targeted attack on the individual, it appeared that this was an opportunistic attack on the property with the window being open in a ground floor flat therefore the complainant was provided with target hardening advice in preparation for his move to a new property. He was advised not to leave any windows or doors unlocked if they are easily accessible. Evidence suggests that target hardening in addition to other measures is an effective way to prevent repeat victimisation as it makes the target less appealing (College of Policing, 2023).  
 
Placing bail conditions on suspects helps with tackling repeat offending in addition to safeguarding victims. In this case, the bail conditions prevented the suspects from having any contact with the complainant and with each other. As per research by Gallupe, McLevey and Brown (2018), people are often influenced by the offending habits of their peers, and they pick their friends based on having similar methods of offending therefore removing the influence helped with preventing reoffending in the short term. However, once the bail conditions were removed, the offenders were back in contact with each other, and they continued with their pattern of offending.

In conclusion, professionals inside and outside the police must take different approaches when considering the wellbeing and management of vulnerable people and people at risk of harm during an investigation. To ensure the best outcome, the different approaches must be used in conjunction with one another whilst also considering the wishes of the complainant. Information must be shared efficiently within the police as well as with partner agencies to guarantee the best and most appropriate outcome for the vulnerable person. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)
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During a complex investigation into a report of criminal damage and affray, I utilised several fast-track actions to progress the investigation. Fast track actions are a set of principles best utilised during the "Golden Hour" which is the initial stage of an investigation when material is most abundant (Stainton et al., 2022). This essay will include a critical evaluation of the use of fast-track actions during the investigation along with an evaluation in to how I supported the victim, witnesses and the offender throughout the investigative process whilst managing my own personal values and attitudes. I will use Gibbs’ (1988) reflective model to structure this essay.    
 
A person commits criminal damage if without lawful excuse they destroy or damage property belonging to another, either intending to destroy or damage the property or they are reckless as to whether the property would be destroyed or damaged (CPS, 2007). In this report, the complainant states an unknown male approached her car holding what she described as a large knife which he used to smash the rear windshield of her car. As the suspect is alleged to have been wielding a knife in her direction causing her to fear for her safety, the suspect was arrested for affray. As per the definition, a person is guilty of affray if he uses or threatens unlawful violence towards another and his conduct is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety (CPS, 2022). 
 
One of the fast-track actions utilised during this investigation was house to house enquiries in the streets surrounding the area where this incident took place. The reason for conducting house to house enquiries is to help identify any potential witnesses to the incident or anyone who may be in possession of information which is useful for the investigation. This was conducted by response police officers immediately after the incident took place which is very important as it will be when the information is most fresh in people's minds. It also provides reassurance to the victim and others that the police are taking action which will help increase confidence and trust in the police. It is important that the officers conducting house to house enquiries record any detail and information gathered so that the investigating officers can follow up where necessary. In this case, information was left out meaning that house to house had to be revisited. This can make the police look incompetent and there is a risk that people may lose trust in the police therefore making them less likely to share information which could help with the investigation. I ensured that I was courteous and professional when conducting house to house enquiries to increase public confidence in the police. I found that the public were engaging, and they were willing to share information with me which made the process easier. In future I would approach the situation in a similar way to which I did as it reflects my morals. As the initial attending officers lacked detail in their reports, it made me realise the importance of comprehensive updates which I will remember going forward with future investigations. 
 
Whilst conducting house to house enquiries, I was also looking for any CCTV cameras that cover the area where the incident took place. CCTV allows those viewing it to visualise aspects of the crime being described, and it can assist in identifying any witnesses, suspects and offences being committed (College of Policing, 2024. Due to advances in technology and CCTV cameras being more accessible, there are more cameras around therefore there is more of a chance that incidents are captured on camera. A study where CCTV cameras on a British railway network were analysed and found that of the 251,195 crimes recorded over a four-year period, CCTV video was available in 45% of those cases (Ashby, 2017). There are conflicting opinions regarding the usefulness of CCTV cameras in investigations as the UK Government describes CCTV as “vital” in the detection of offenders, (Porter, 2016), meanwhile The Metropolitan Police Department (2007) in Washington, DC say that CCTV is often “invaluable in police investigations”.
CCTV was recovered from a bus which stopped at the scene of the incident which captured the offender getting into a car and driving off from the scene which corroborated the account of the complainant. In conclusion, when CCTV is available it is very useful during the investigation process however it is not always available therefore it is important to always consider other actions. I will always look for some form of CCTV or video recording equipment in future as it is a good form of evidence. 

In addition to CCTV, I identified a resident in a house overlooking the scene of the incident who had filmed part of the lead up to the incident on their mobile phone. The footage showed a male and a female arguing by a white vehicle matching the description given by the complainant therefore I seized this piece of footage to be used as evidence. I used Automatic Number Plate Recognition (ANPR) on the vehicle as it was used by the suspect to flee the scene of the incident. ANPR automatically reads vehicle registration marks (VRM) and compares them against database records, and it is used by the police as a tactical option to disrupt, prevent and detect criminal activity (College of Policing, 2013a). In this case the VRM was not known however the make and model of the car was which could also be used to compare against the records held. ANPR is a very useful resource when there is sufficient information known to use it such as the VRM or information regarding the make and model of the car. In this case, ANPR was not the most useful action as the direction of travel of the vehicle was unknown. The make and model of the vehicle was very popular therefore there were several matches on the database however none of the matches were relevant to the investigation. In conclusion, it is good to consider ANPR as an option, but it cannot be relied upon as it does not capture everything. In future I would consider sending the footage to a specialist department within the police to see if they could enhance the footage as this would have assisted in identifying the VRM. This would have enabled me to identify the offender more quickly. 

As the offender was still unknown, forensic analysis became a priority fast track action to identify him. The Locard's Principle of exchange was formulated by Dr Edmond Locard and states that every contact leaves a trace (Sauzier and Lewis, 2023). What this means is that anyone who enters a scene takes something from the scene away with them and leaves something of themselves behind, for example DNA, fingerprints, footwear marks, or fibres (College of Policing, 2017). As stated by Rose (2021), there is not a second chance to recover evidence that has been damaged or destroyed by poor decision making in the early stages. As science develops, the opportunities to use forensic analysis in investigations increases therefore the decisions made by every individual who comes into contact with the evidence are vital in maintaining the integrity of the evidence. It is important that during retrieval, packaging, transportation and storage that the correct protocols are followed to ensure that by the time the material reaches a laboratory it is still in its original form. 

 There was apparent blood splatter on the vehicle which had come from the suspect therefore I requested the Crime Scene Investigator (CSI) attend as soon as possible to photograph and retrieve the evidence which was a success as the suspect was identified. for incidents where forensics are available, I will always seek advice and support from CSI as they are experts in that field. 
 
As per the Ministry of Justice definition embedded in the Code of Practice of Crime in England and Wales (GOV.UK, 2024), a victim is a person who has suffered harm, including physical, mental, or emotional harm or economic loss which was directly caused by a criminal offence. The victim in this case suffered economic harm as a result of the damage to her vehicle as well as mental and emotional harm as a result of the incident. Victims are also witnesses in criminal investigations therefore it is important that the evidence obtained is detailed and accurate. Investigators must treat all victims and witnesses with dignity and respect and follow the victims code of practice. How this is carried out will hugely impact the success of the investigation and how the victim cooperates. In a case such as this, it is vital that the victim remains supportive of the police and the investigation as they can provide key evidence to be used in the prosecution of the offender. To ensure the victim remains supportive, it is important that the police offer them support tailored to their individual needs (College of Policing, 2013c).
 
One of the ways that I supported the victim of this case throughout the investigation was through frequent communication. As stated by Barker (2022), communication does not start with the transmission of a message but with understanding. It is important that the complainant understand every message I give them. To me, the most important part of the code of Ethics and Values is honesty and integrity, two things that all Police officers should be. When communicating with the victim, I ensured that I remained open and transparent about everything which helped in managing their expectations. The victim in this investigation did not have much previous experience in dealing with the police therefore I was aware that the way in which I dealt with them could shape and influence the way in which they feel about the police as an organisation. To ensure that I was dealing with the victim as an individual and I was meeting their needs, it was important that the communication was sincere. This form of communication helped build trust and a bond which fostered cooperation and mutual respect which also resulted in the victim allowing themselves to be vulnerable and open about the extent to which this incident affected them (Vivekananda and Meenakshi, 2024). 
 
It is equally as important that offenders are offered support during the investigative process as their welfare and wellbeing is important. I believe in treating everyone fairly and with respect even when there is a serious allegation against them. When dealing with the offender, I spoke to him respectfully and in return he remained calm and compliant therefore there was no need to use any force against him. Using excessive force when dealing with members of the public can tarnish the police force's reputation and negatively impact the person that is being dealt with therefore by only using the relevant level of force the situation did not escalate. I will take a similar approach in future whilst also remaining vigilant that the behaviour of the offender can change at any point. 

I believe in completing work in a timely and efficient manner therefore I made sure not to delay anything unnecessarily. I prepared for interview before the suspect was arrested therefore there were no delays in custody, and he was not kept in custody for any longer than necessary. This can be taken out of our control when a solicitor is requested, or an interpreter is required however I always do what I can on my part to ensure no offenders are held in custody for a long time without good reason. 

To conclude, for an investigation to be a success it is important that police use an array of skills such as that of evidence gathering in combination with communication skills to support the victims and witnesses through the investigation. As was done during this investigation, the fast-track actions must be completed efficiently in the first instance to ensure that evidence is not lost. During this investigation, the fast-track actions were completed successfully leading to the identification and the apprehension of the offender. 

The investigation did not end with the apprehension of the offender, and it was vital that the victim felt supported through the entire investigation. Meaningful communication the victim ensured she remained supportive of the investigation and her trust and confidence in the police increased. When dealing with victims, witnesses, offenders, and every member of the public that I came across during this investigation I ensured that I remain proud, professional and positive as per my own values and the values of South Wales Police (South Wales Police, 2024).  These values create a stronger relationship between the public and the police which is necessary as policing in the United Kingdom follows the principle of policing by consent. This means that the power of the police comes from the common consent of the public as opposed to the power of the state (College of Policing, 2015). From my actions during this investigation, I believe that all members of the public involved felt supported and valued whether they were a victim, witness, suspect or if they were not involved at all in the investigation.  
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