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Discussion of this essay is the different approaches of leadership and their effectiveness within the hotel industry. The hotel industry is a big platform for travelers and tourism hospitality sectors. There for to become successful in the hospitality business the company has to be committed, loyal and organised to serve their customers. Management and leadership are important to grow the hotel business. One of the basic subjects of management science is the leadership approach in the hotel industry, state on (Roches,2024). Management and leadership take place wherever there is human community. In the hotel industry leadership rules direct the follower to achieve specific goals. A leader motivates followers throw communication techniques also play important roles to direct leader followers. Motivation and communication are the two most principal parts to supported by leadership. There are several leadership styles to achieve the goal of support management, according to (Course content,2024).
Blake and Mouton’s suggest five different leadership types and management styles. Those are country club management, impoverish management, middle of the road management, produce or perish management and team management. Blake and mountain management is a wonderful framework that can be used to help leaders identify their own leadership style, according to (Mind Tools,2024).
In the other hands a team leader tackles many competing others demands. At the workplace there will be tasks, problems, or the person that shouts loudest grabs leaders' attention while other key areas are sidelined or ignored. A leader responsible for the worker who follows the leader's instruction as well as responsible for the organisation. Action-centered leadership, also known as ACL, the three-circle model, is famous and influential, state on (Adair Leadership,2021). These actions are grouped into three areas they are, task, team and individual. Task is the action to achieve a goal, Team which encourages effective teamwork to fulfil the targets and Individual action helps each team members unique needs. The shaded areas of the ACL circles make clear that each area relies on one or both others for success, according to (Informa,2024).
[bookmark: _Int_ELGsPxgs]Mcgregor’s theory X and theory Y are important management theories developed by Douglas Mcgregor. Theory x is defined as on the assumption that employees do not want to work and there is lack of ambition, only work for payments and required supervision always. In the other hand theory Y is based on assumption that employees who are happy to work, happy to take responsibility and dose not required much supervision, according to (Boyd.Hartzell,2023). Every workplace faces a problem like this that there are employees who are profoundly serious at work. In the other hand some employees continue required leader attention. A leader has responsibilities to address those issues to make sure this does not affects on the organisation.
The pros and cons of some things are their advantages and disadvantages, which are considered carefully to make a sensible decision. A leader has more opportunities at the workplace compared to the followers such as control, decision-making power, and autonomy, state on (Regan,2022). However, it is also required with higher expectations, responsibilities, as well as stress. A leader is expected to not just perform well and deliver good but also become an inspiration for others to be talented team members in good or inconvenient times at workplace, according to (Garton,2017). 
[bookmark: _Int_vUzWPi7e]Leadership brings creativity and builds the latest ideas in the other hand, Management Priorities Focus on controlling resources and optimising process. There are five functions of management, and they include Planning, organising, controlling, directing, and staffing, state on (MSG,2015). A leader work with managers to achieve the same goal by inspiring and motivating their teams. Effective teamwork involves fixing up the targets and goals and communicating with people. Planning is the most important method to achieve those goals for the organisation to grow. Planning also includes identifying goals, object methods resources, responsibilities, and dates of completion of the assigned task, according to (Gavin,2019). A leader is also responsible for organising for the team to finish the task at work. The leader will lead the team to make sure the work task has been completed. At the workplace, a leader has responsibility to control the team to show them direction by following the rules. Directing and staffing also needs to set by a leader such delegating task to the team by making sure job will be done properly. Also set the task schedule in a way that suits the team as well as being organised for the workplace and meets the hotel requirements. Every employee is different and their working petters is different there for leader should have acknowledged about the team, state on (Filippo,2022).
[bookmark: _Int_WuZSU0fs][bookmark: _Int_kmRAaWOw][bookmark: _Int_gwZTaaEx]A manager and a leader are known as the same but at work there are differences between their responsibilities and work petters. Managers focus more on controlling, emphasizing rules and regulations and creating stability. Leaders creating their vision and guiding team towards targets. The leader helps staff by encouraging and helping them to align their individual needs with the overall goals of the organisation and the department they work for, highlighted (Hogarty,2022). Leadership in the hotel industry has many distinct aspects such as characteristics, process, interaction, power, relationships, effectiveness, and aspects of the separation from the manager. However, leadership effectiveness is the most important researched aspect of leadership, state on (Martic,2023). A leader's characteristics cannot be defined in one word. A leader's characteristics depend on the relationship between the team, permanent relationship or not, also communication between leader and team. There is a theory called the’’ property approach’’ subjects numerous experimental studies have been carried out about by considering the characteristics, approach the personal characteristics. A leader character is also included conceptual ability, intelligence, credibility, reliability, accuracy, empathy and listening skills, according to (Grayson.speckhart,2006).
To become a successful leader Conceptual ability is one of the most important characteristics. This concept is essential to producing a management strategy. Therefore, a leader must have conceptual ability, according to (Bride,2023). A person can be distinguishing from others If There is intelligence ability in the person. Intelligence ability makes leaders take advantage, such as getting to know other people, understanding them, problem solving capacity. Creating the latest ideas and learning skills. Credibility is important for the followers to accept the leaders. Trust is one of the important parts of leadership. If a leader loses trust from the team members or follower's leader is losing leadership powers. Therefore. It is important the leader must build up trust and use both material and socio-psychological factors effectively, according to (Lewis,2022). However, A leader gains the trust from followers by truthfulness, and this fully carries out the directing activity. Truthfulness is one of the important parts of a leader. Therefore, the leader's directions should be truthful with each other. Empathy is the leaders Understanding for the followers. By observing or acknowledging teamwork closely a leader understands empathetic needs, understands the employee's feelings and thoughts of the followers more easily. A leader should be a good listener, it does not matter what the situation is at work. The management approach is based on the leader Speach. A leader should listen to the followers, understand them, and learn needs and expectations, according to (Haapsaari,2024). This is why a leader should have good relations and understanding with the followers. So, when a team member Speakes to the leader they are not shy or heisted to discuss their problems.
Modern leadership approaches in the hotel industry have been developed since 1978 by J.M. At the workplace, it has gained new dimension. Studies have brought innovative approaches to the leadership Called transactional leadership, transformational leadership, charismatic leadership, Strategic leadership, and servant Leadership, according to (Harvard Square,2024). Those five leadership approaches are expected to achieve a goal at workplace transactional leadership is an exchange relationship between the leader and the followers. In this relationship followers have no effect in reaching common goals but bargaining. It can also be economic, political, or psychological. In these subject leaders and followers depended on each other and relation between them is based on influence both parties on each other's, state on (Cherry.Msed,2022).
[bookmark: _Int_b8WG90XV]Contingent reward the personnel will receive, who achieve the target goal set by the leader. The leader who sets common goals also decides the type of rewards for the team. There are two dimensions of exception by management called active and passive. The leader does not deal directly with all the processes and problems. When personal performance is exceptionally low this management style method is used. In the passive dimension, the leader does not act until a problem arises to prevent it from occurring. Active dimension the leader monitors the fulfillment of task and focuses on the problem that may arise. The disinterested leadership approach where leaders leave the followers alone. Appointed managers who lack leadership qualities are often seen it. Those leaders avoid taking responsibility and making decisions. Sometimes a leader does not sign agreements with his subordinates in a disinterested leadership approach. Sometimes leaders avoid taking important decisions. There for relation cannot be sustained and leadership behavior ignored, according to (Albers,2016). A leader must be committed, taking care of the organisation also team members to set a good example for others to follow.
Transformational leadership includes universal values. This leadership creates influence, trust, admiration on followers. This leadership has excellent impact for the followers to develop interest and talent in the hotel industry. It meets the need for self-expression of the employees. Transformative leaders also build awareness of the team interest also encourages personal and encourages innovation. Transformational leadership style encourages followers to perform beyond their expectations, chiefly by transforming workers norms and values. Transformational leadership has four characteristics. There are idealized leadership styles, inspirational motivation, intellectual stimulation, and individualised consideration, according to (Metalogue,2024).
The idealized leadership has two main aspects. There is behavior of the leader, and another is the characteristic's attributed to the leaders. Those leaders reflect their followers' feelings and thoughts. In the other hand inspirational leadership can easily motivate their followers as the representative their followers' thoughts and feelings. Intellectual stimulation leaders expect latest ideas from their followers and offer innovative approaches in the process of problem solving. Individualized considerations style where leaders observed their followers closely and tried to meet their expectations, according to (Pennstate Extension,2022).
Leadership has become a part of social life in the hotel industry. Every society has someone who directs the community for everyone's benefit. Leaders start their rules with the fore characteristics and later behavior of the leader becomes more important. Leadership positions continue to be a leadership role and gain more importance by evaluating individual characteristics also behaviors together. Leaders should act according to the situation. The characteristics of transactional and transactional leadership were emphasized in the modern era. According to this approach it is aimed that the leaders will be able to fulfil the goals and will be successful by enabling followers, in the direction leader expect to transform. In the post-modern era charismatic leadership, servant leadership and strategic leadership also emerged. The followers expect leaders to be fair, to be truthful, build up trust with team, motivative and strengthen. However, followers also expect the leader to be humble, not arrogant, inclusive, tolerant, sharing, and instructive.
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