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Q: Write an in-depth, independently-researched essay comparing AN issue associated with heritage in TWO national contexts. The task is very loosely defined. I want you to have the freedom to choose issues and national contexts that are of interest to you.
This comparative essay examines and compares the issue of investment in capital and infrastructure development in the heritage sector between two commonwealth countries – Nigeria and the United Kingdom – and the impact this has on the growth of the sector in both nations respectively. This paper aims to highlight key developments and under developments depending on the outcome of the approaches of the two national contexts in focus. It is important to mention the essence of this exercise is not to rate one country over the other in a general sense but to point out efforts that are working and those that needed to be changed or improved upon, so that where a positive outcome is realised it does not only favour the nation(s) being analysed , as domestic progresses in a national context is key to the overall growth of heritage in a global context, Moreso the thematic preoccupation of this piece, being financial is relevant at a time where economic gaps exist in heritage literature some of which has been analysed and unpacked to support the position of this paper.                                           
Digital Technology Development
One major change in the heritage sector involves digital technology, which is being increasingly used to boost the sector. Karp (2014, pp.157–162) argues that the use of the internet today has gone beyond recreational purposes; it is an important instrument for promoting the culture of a nation. This essay agrees with this position; however, in the case of Nigeria, its government seems to have little interest in digital technology, although it is keen to invest in CNN advertisement, which is of limited benefit in terms of outreach. For instance, the Nigerian National Museum in Lagos has no website: therefore, how will foreign tourists know of its existence? Compared to the British Museum in London, it is a truism that the collections of carvings in the Lagos Museum are huge and richer; but due to poor visibility and lack of government investment in this aspect, the Lagos Museum will continue to generate much lower income. From 2018 to 2020, museum activities in the UK earned a total estimated revenue of 305 million British pounds (Statista, n.d.); whereas in Nigeria, every 1.00 naira spent by individual tourists in the country’s cultural heritage value chain adds 5.00 kobo to secondary effects (Okoro et al., 2022, p.48). In terms of annual GDP, this is an inconsequential contribution to the economy. These figures clearly reveal the impact that investment in this sector has on the income from heritage in individual countries.
Nigeria has failed to invest in the digital arts sector, despite the continuous rise of digital platforms, which has led to the emergence and growth of new forms of economies in the heritage sector. In the UK, for example, this has increased the income generated by museums, due to investing in and embracing IT, instead of using traditional businesses models like Nigeria’s, whereby museums only generate income when tourists physically visit.
Although the increased accessibility of digital tools in the UK has led to innovation in the heritage sector, it still needs to improve the training of its staff in order to optimise the advantages of its digital museums. Parry (2018, p.1) warned that the UK must enhance productivity by giving adequate digital skills to the one-third of its workforce in the museum sector who lack them, because knowledge-based weaknesses are barriers to realising the benefits of digital equipment. Despite the imperfection in the UK, the Nigerian situation is even further below from the expected investment level in the heritage sector in terms of IT development.
Contemporary Heritage Transformation
In terms of contemporary heritage, Nigeria also trails the UK. The landscape of the UK capital includes heritage sites such as the London Eye and Queen Elizabeth Olympic Park, which complement existing attractions such as Big Ben, etc. This is because of the government’s acknowledgment of the importance of physical development if London is to be classified as a city of heritage. As posited by Wang (2012, p.5), ‘Historical cities with high cultural value, if they are to survive, must be treated as cultural capital for urban conservation on the national level and economic resources for heritage development on the local level.’ To achieve this, development is key. In Nigeria’s case, Lagos, as a melting pot of culture and music, indicates that the country’s tangible and intangible heritage has remained stagnant in the last decade. Considering that some tourists previously visited Nigeria’s economic and cultural capital to view the Brazilian Quarter and its beautiful skyline, it is disappointing that little has been done to improve the historic structures that have come to define this city. Ebbe (2009, p.12) supports the World Bank’s model of preference in lending and granting capital to countries only if they use it for cultural and heritage development. This approach is equally advocated by this paper, given  the premium placed on tangible heritage: without physical developments, the tourists will decline or stop coming to a country altogether. Therefore, it is understandable that the World Bank and banks in Nigeria are reluctant to lend credit to promote heritage in Nigeria. For instance, investing in festivals – which is the commonest reason presented by Nigerian heritage practitioners and government to secure loans – is insecure, and no responsible financial institution will invest in cultural heritage that is not well organised, and lacks continuity or international visibility. 
To illustrate this, we can compare the impact of the Eyo Masquerade festival in Lagos with the Notting Hill Carnival in London. PYMNTS (2022) reveals that this street carnival contributed $100 million to the British economy in 2022; this suggests that most taxpayers would be happy for their hard-earned money to be invested in the heritage sector. In the past two years, the Notting Hill Carnival has received sponsorship from large global brands such as Bacardi, Innocent, Adidas Terrex and Red Bull, as well as smaller brands, including Duppy Share rum, Port Royal Patties and Bodi Products (NHC, 2018). This cannot be said of the aforementioned Eyo Masquerade festival in Lagos, which continues to be a drain on government funds in Nigeria; it has been unable to attract a global audience, whereas Notting Hill is the biggest street festival in Europe. This causes the present author to question why the Nigerian government does not concentrate on developing tangible heritage sites, such as the Slave Barracoon in Badagry, the first Storey building in Nigeria, Tinubu Square, Cocoa House,Tafawa Balewa Square Lagos etc, which might interest lending bodies such as the World Bank. 
Compared to the inadequate heritage development in Nigeria, this paper disagrees with Clark’s criticism (2019, pp.66–82) that it took the United Kingdom too long (in 1882, to be precise) to enact laws that protect monuments – and Clark himself recognised this, in his postulation that the model of heritage development is value-based. Hence, the UK’s recent establishment of the Heritage Lottery scheme to fund the development of this sector is relevant: better late than never. Furthermore, as the saying goes, ‘it is not how far but how well’. In the view of this essay, compared to the UK, major initiatives in the Nigerian context suffer from a lack of structure and organisation. This is not to say the Nigerian government has not invested in the heritage sector at all – far from it – but this essay criticises the insufficiency and inefficiency of structure and continuity. For instance, the huge memorial arcade and cenotaph built by the Lagos State Government, in memory of the victims of the Lagos bomb blast at the Oke Afa canal in 2002, is already becoming ruined due to lack of or inadequate maintenance. This is another opportunity missed, in what could have been a huge site for Thana tourism and heritage. The Nigeria National Lottery, for its part, is clearly not interested in funding heritage development.
Maintenance of Heritage sites
The Nigerian government should realise as soon as possible that it is pointless to invest in building memorials whose infrastructure will soon become dilapidated, due to the country’s lack of a maintenance culture, such as exists in the UK. Forster and Kayan (2009, pp.210–229) argue that for a country to fully apply the maintenance theory in the sustenance of historic buildings and heritage, it must link the approach with practicality by using the proactive and reactive model, in order to ensure that its most cherished heritage is not left to rot or become ruined. Although they point out that the UK still struggles to recruit maintenance staff for its heritage sites, it is clear that the UK adequately invests in maintaining historic sites, compared to Nigeria, where economic resources misuse goes unchallenged. This essay argues that it is pointless to build a memorial if it will not resonate with the people. This economic wastage partly stems from the government’s lack of critical review of why most Nigerian heritage sites continue to record low profits that cannot fund maintenance – people will not visit a dilapidated site, even if they are keen on heritage sites. Huge resources of the state are invested in projects that are soon abandoned and unattractive; thus, the few investments made in Nigerian memorials are largely an economic waste, due to what the above scholars interpreted as lack of a proactive and reactive response to maintenance.
The Cenotaph and several war memorials across London receive comprehensive maintenance twice a year from English Heritage, to ensure that those who laid down their lives in wars since 1914 are not forgotten (English Heritage, n.d.). This is perhaps because the UK places a premium on the value of its ‘glorious dead’; although this maintenance is expensive, the money is arguably well spent, and a clear indication of a nation that prioritises its heritage. By contrast, in Nigeria, it appears that the importance of public memory, as expressed by memorials of the past, means little or nothing to its government. For instance, the Oke Afa Memorial Arcade – built to commemorate over 1,000 victims of an armoury explosion at a military cantonment in Lagos on 27 January 2002 – is currently in disrepair, yet it was built only a few years ago. In comparison, the Cenotaph in Whitehall, London, was built in 1920, but it is still in good condition, due to a strong maintenance culture and the availability of funding.
The UK Heritage Lottery website states that it funds nature projects to improve habitats and conserve species, as well as helping people to connect to nature in their daily lives. In Nigeria, there are little or no funds set aside to beautify and design its landscapes on the website of the Nigerian national lottery, there is not a single mention of the word ‘heritage’, whereas the UK website immediately shows viewers ‘what do we fund’. The significance of heritage cannot be felt if it lacks the necessary funding to help people connect to it. Compared to Nigeria the UK Heritage Lottery Fund is already investing in improving and conserving historic landscapes such as public parks, historic and botanical gardens, etc. Research by Nomishan, Tubi and Gubam (2021, p.21) indicated that this underdevelopment of Nigeria’s heritage sector is linked to the wider spread of corruption in the country, some of which involves favouritism and nepotism in political appointments, unaccountability of funds, and large-scale mismanagement. It is, however, surprising that the Buhari-led government rejected the findings of the above research, considering that it combined both qualitative and quantitative approaches, and provided accurate data and first-hand information based on interviews within the heritage industry. The Nigerian government should address these findings, instead of being defensive about its failures, while it concentrates on propaganda and intimidating critics. Nomishan, Tubi and Gubam (2023) further postulation that Nigeria's heritage cannot develop if the importance of developing and preserving good African cultural values that will guarantee preservation, patriotism, social cohesion, and sustainable heritage development is not respected by doing away with corrupt practices: the problem will only worsen. Equally, this paper believes that more researchers of Nigerian Inheritance should focus on this neglected issue, doing so, the change would not be far away in addressing this crucial matter in Nigeria’s national heritage discourse, and this gap in research urgently needs to be filled. 
In terms of oral heritage history and recordings, again the UK is ahead of Nigeria in investing in the preservation of memories and songs, as a way of communicating and revealing the past. When Faseke (2019, p.77) wrote that ‘in Nigeria, doing oral history at all is not easy’, she was actually referring to the challenges and near-impossibility of celebrating and encouraging the many talented chanters and oral poets in Nigeria, let alone popularising them globally. By contrast, in Wales, which is a small nation in the UK, folk music is celebrated and well-funded. In fact, it took the efforts of the BBC Yoruba service (2020) to bring recognition to a talented Yoruba poet known as Okoto Akewi, when they discovered her talent and decided to interview her. The Nigerian media is sometimes as guilty of ignoring talent as the government; but that is another topic better left for a future symposium discussion, as the scope of this piece cannot accommodate it in depth. For there to be improvements, the Nigerian government must begin to establish leisure and/or creative centres where cultural talents can be nurtured; it should also encourage the participation of young talents by employing teachers gifted in oral history, if they are to be taken seriously. It is not unusual to see such Nigerian centres in and around UK cities and schools, where most creative and oral heritage teachers are Nigeria-born, teaching African folk history, dance and music. This is leading to a creative brain drain of the Nigerian intangible heritage sector, whose practitioners now clearly favour the UK. Aside from human capital Nigeria has equally lost most of its financial resources that could have been used prudently in developing its heritage to London, the financial capital of the UK and the world where most of the stolen money in Nigeria are kept without suspicion. Onuzo (2021) writes ‘by some estimates, over $400bn has been lost to corruption since our independence in 1960.’
Intangible Heritage sector Investment
At this juncture, let us examine the level of the two countries’ investment in intangible heritage further, by comparing the Nigerian and British film industries, given that films are a great source of heritage preservation. In the UK, the BFI Film Fund invests over £26 million in Lottery funds yearly (BFI, nd.) to support the development and production of films, which in return help to project the UK’s culture to global audiences. Aside from the BFI, Film4, a branch of Channel 4, invests £15 million annually in developing films meant for theatre and cinema release. Other bodies 
responsible for the advancement of British intangible heritage through films are the Enterprise Investment Scheme (EIS), which supports and helps unquoted film companies and outfits through offers to help them in raising finance, and different tax reliefs for investors; this has greatly helped the film and production companies to focus on telling important national and creative stories. Other regional funding bodies in the UK are the Liverpool City Region Production Fund, the Yorkshire Content Fund, West Midlands Production Fund, Scotland Production Growth Fund, Northern Ireland Screen (NIS), and Scotland Production Growth Fund; whilst the Welsh Government aims to fund films through an economic contract framework (British Film Commission, 2021). With these massive sources of funding, it is no surprise that British heritage continues to travel far and wide through the power of storytelling. 
However, it should be noted that in economic terms, this is one aspect where the Nigerian Government’s few investment drives seem to have yielded better results than in the UK. In 2014, Nigeria’s GDP outstripped that of South Africa, in part due to the economic contribution of its Nollywood film industry (Cosgrave, 2014), which arguably is now the world’s second-largest film industry, after overtaking India’s Bollywood. This was because the then president of Nigeria, Dr Goodluck Jonathan, invested a huge amount of 3 billion Nigerian Naira, accessed through the Bank of Industry (BOI) tagged ‘project Nollywood’, managed by the Ministry of Finance. 
Whilst this investment has yielded great economic benefits for the country, the real benefit is that it has helped to promote Nigeria’s cultural heritage to the world. Hence, it is not surprising to see someone from Congo speaking Nigerian pidgin English without leaving their country, due to the influence of Nollywood. A personal  friend of this present writer, who has never left her home country of Barbados, named her child Osunfunke (a gift from the goddess Osun), because of watching Nollywood – and she is now in the process of converting to the Yoruba religion, alongside her partner. This would not have been possible without the power of storytelling. However, to use the biblical allusion, ‘money answereth all things.’ Regardless of the abundance of cultural talents, a people’s heritage will be trapped within its borders without the funding needed to project it globally. In this regard, both the UK and Nigeria have performed creditably. Monk (2003, p.23) asserts that ‘British moving-image culture. Indeed, period films and television dramas have come to be perceived by many – in the unavoidably globalised image market as much as in Britain itself – as particularly ‘‘British’’.’ This assertion demonstrates the importance of films in portraying and promoting a people’s identity to a wider audience, which the UK has succeeded in through the provision of funding.

Ogbebe et al. (2020, p.21) argue that some of the contents of Nollywood films are a discredit to African culture, especially movies that tend to copy American scenes of uncensored nudity, which are alien to Nigerian–African culture. However, they do agree with the position of this paper, that most Nollywood content has been a source of tangible heritage promotion worthy of the investment it has received, both governmentally and through private funding. They assert that in general, ‘Film is one of the significant tools of communication available to human society’ (Ogbebe et al., 2020, p.21), based on documentary observation and content analysis of selected Nollywood films. These include Inale, produced by Keke Bongos and directed by Jet Amata (2010); Lionheart, produced by Chinny Onwugbenu and directed by Genevieve Nnaji (2018); and Wedding Party 1, directed by Kemi Adetiba (2016). They conclude that the diverse indigenous cultural heritage, which mirrors the Nigerian society and cultural memory, is being effectively re-imagined in Nollywood. Clearly, this a critical sector that should continuously be invested in, to advance the Nigerian heritage sector; so far, progress is good, but it can always be improved upon.
Overall, the impact of finance on the tourism industry cannot be overemphasised, as seen in the assessment of heritage and tourism development in Nigeria and the UK. As earlier mentioned, It can either be positive or negative, if efforts are insufficient – as is mainly seen in the Nigeria scenario, aside from its film industry successes. Rizzo and Throsby (2006, pp.983–1016) argue that economic theory and public policy analysis are germane to heritage development, by influencing decision-making related to cultural heritage. Their argument from an economic perspective categorises and appropriates the conceptualisation of heritage as a capital asset; this paper aligns with this view, considering that most countries’ heritage sectors have remained stagnant, because they mostly treat it as merely a matter of aesthetics. However, the advancement of the sector is largely due to capital and finance, rather than memory and history. Looking ahead, Rizzo and Throsby believe that also classifying heritage as cultural capital investment will help its sustainability. This aligns with the principles of economic theory, which allows us to derive a sustainability rule for cultural capital accumulation. Their application of cost–benefit analysis to heritage investment appraisal, which makes particular reference to the assessment policy issues, emphasises the need for a sound financial input and management in order to maintain and sustain a country’s heritage. Their examination of ways in which governments intervene in heritage markets, with particular attention to listing and other forms of financial regulation, is also apt, and an opinion supported by this essay. Questions of institutional design, financing and policy delivery in a multi-jurisdictional framework are equally relevant to the modern heritage industry’s reality. Finally, Rizzo and Throsby’s advocacy of the private sector’s role in heritage development cannot be disregarded, as the heritage industry will surely thrive by applying a multiple stream of financing sources. Similarly, Benhamou (2020, pp. 279–286) also shares the sentiment of this paper, that the role of economics in tangible and intangible heritage is vital for development.
Conclusion
This comparative piece has analysed the impact of capital and investment in addressing the challenges to the development of the heritage industry, by focusing on the cases of Nigeria and the UK. It concludes that aside from the aspect of intangible heritage – especially in the film sector, where Nigeria arguably outperforms the UK, given the success of the Nollywood industry – the UK is clearly more organised and developed than Nigeria, where mismanagement of heritage funds and the lack of a maintenance culture remain obstacles to heritage development. By contrast, the UK’s development drive has seen many gains, in terms of exploring its cultural tradition, history propagation, globalisation, preservation of heritage languages and dialects, improvement of historic public buildings and galleries – as well as free access to museums, which removes financial barriers for people connecting to their heritage. Unfortunately, the same cannot be said for Nigeria, which needs an urgent overhaul if it is to sustain, curate and commemorate its beautiful and colourful heritage, which is currently being undermined by inadequate funds, widespread corruption, and mismanagement.                               
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