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Abstract:
With the increasing attention to climate change, many countries have formulated a series of measures to control carbon dioxide emissions. The measures about new energy vehicle are also a very important part of it. As a traditional automobile manufacturer, what kind of strategy Daimler AG should use to deal with these changes. This paper uses PEST method to analyze the internal and external environment faced by new energy vehicle, and then applies SWOT to analyze the strengths, weaknesses, opportunities and threatens of Daimler AG. According to the analysis results, this paper puts forward the corresponding corporate strategy for Daimler AG.
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[bookmark: _Toc58771686]1 Introduction to Daimler AG
[bookmark: _Toc58771687]1.1 company profile
The history of Daimler group can be traced back to the world's first automobile factory, Benz Rhine gas engine plant, established by Carl Benz in 1886 and Daimler engine company established by Gottlieb Daimler in 1890. During the economic crisis of the 1920s, the two companies merged to form Daimler Benz. Headquartered in Stuttgart, the company is the world's largest luxury car manufacturer, the largest commercial vehicle manufacturer and the second largest truck manufacturer. In 2018, the operating revenue of the whole group was 167.36 billion euro, with a year-on-year increase of 2% (164.154 billion euro in 2017), and the net profit was 7.582 billion euro, with a year-on-year decrease of 29% (2017: 10.617 billion euro). Daimler group ranks 18th in the Fortune Global 500 list in 2019.
In July 2018, Daimler's board of directors proposed the restructuring plan of the group, integrating the original five business units (passenger cars, trucks, light commercial vehicles, buses and financial services) into three subsidiaries. In May 2019, Daimler shareholders' meeting passed the above reform plan, and the new group structure plan will take effect on November 1, 2019. At that time, the group's business will be divided into three entities: Mercedes Benz AG, Daimler truck Ag and Daimler mobility AG.
[bookmark: _Toc58771688]1.2 Daimler AG’s income distribution
Daimler's business is all over the world, but mainly focus on Europe, the United States, China and other countries. According to the data of Daimler (Annual report, 2019), Daimler AG generated $69 billion euros in Europe, accounting for 40%, $52.2 billion euros in NAFTA (mainly in the USA), accounting for 30%, and 40.7billion euros in Asia (mainly in China), accounting for 24%. However, the income from other countries have 10.4 billion euros, accounting for 6% only. Benefiting from China's domestic policy support and the vast market, this paper predicts that the proportion of revenue in China will continue to increase in the future.
Daimler AG mainly produces MERCEDES BENZ CARS, DAIMLER TRUCKS, DAIMLER BUSES, DAIMLER MOBILITY and Mercedes Benz Vans. According to the data of Daimler AG annual report in 2019, the revenue of Daimler AG’s MERCEDES BENZ CARS sales business is 93.9 billion euros, accounting for 52%, the income of DAIMLER TRUCKS is 40.2 billion euros, accounting for 22%, the income of DAIMLER BUSES is 4.7 billion euros, accounting for 3%, the income of DAIMLER MOBILITY is 26.3 billion euros, accounting for 15%, and the income of Mercedes Benz Vans is 14.8 billion euros, accounting for 8%.The details are shown in the following figure:

Fig 1-1 Income distribution by region
Fig 1-2 Income distribution by product
Because of the turbulence of the international environment in recent years, Daimler's automobile profit also has a big decline. According to the financial report of 2019, Daimler's interest and tax profit in 2019 is significantly lower than that in 2018. Among them, the profit of Mercedes Benz cars business decreased from 7216 to 3359 million euros, the profit before interest and tax of Daimler truck decreased from 2753 to 2463 million euros, the profit before interest and tax of Mercedes Benz vans decreased from 312 to - 3085 million euros, the interest and tax profit of Daimler business car and Daimler mobile increased slightly. This phenomenon reflects to a certain extent that the growth space of traditional fuel vehicles is limited, and the market space of traditional fuel vehicles is gradually approaching its online. Daimler should seek new growth point. The details are shown as below fig:

Fig 1-3 EBIT distribution by product

[bookmark: _Toc58771689]1.3 Development and Plan of Daimler electric vehicle
Daimler has begun to layout in the new energy vehicle market, but its scale is still small, and there is still a big gap compared with the international new energy vehicle giants. According to Daimler AG(2019, annual report), there are two types of Daimler new energy vehicles on the market, namely Benz EQC and EQA. EQC will be listed at the end of 2019 and EQA will be listed at the end of 2020. According to public data, in 2017, the sales volume of Daimler electric vehicles was 36000, including 22000 plug-in hybrid electric vehicles and 14000 pure electric vehicles, accounting for 1.3% of the company's vehicle sales. In 2018, the sales volume of Daimler electric vehicles was 39000, including 22000 plug-in hybrid electric vehicles and 17000 pure electric vehicles, accounting for 1.4% of the company's vehicle sales. In 2019, the sales volume of Daimler electric vehicles is 43000, including 24000 plug-in hybrid electric vehicles and 19000 pure electric vehicles, accounting for 1.5% of the company's vehicle sales.
Table 1-1 Daimler auto sales
	Daimler
	2017
	2018
	2019

	Sale units of company
	275
	278
	281

	Sale units of electric vehicles
	3.6
	3.9
	4.3

	PHEV
	2.2
	2.2
	2.4

	BEV
	1.4
	1.7
	1.9

	Proportion of EV
	1.3%
	1.4
	1.5



According to Daimler AG (2019, Management comment), EVA electric vehicle platform will be built in 2021, and EQs, EQE, EQS SUV and EQE SUV will be put into operation, EQB and other models, and plans to launch more than 10 pure electric new energy vehicles and 25 plug-in hybrid electric vehicles in 2025; by 2030, more than 20 pure electric vehicles and less than 25 plug-in hybrid electric vehicles will be launched, with electric vehicles accounting for more than half of the new vehicle sales.
>20 types of BEV
 <25 types of PHEV

>10 types of BEV
 >10 types of PHEV

EVA platform

Fig 1-4 Daimler EV plan
Not only that, Daimler also purchases a large number of new energy vehicle batteries worldwide. According to Daimler's announcement, Daimler has signed  20 billion euros power battery procurement plan, and the company will carry out power battery module production in eight bases on three continents. The main battery suppliers are CATL, LG, Lithium energy, SK, etc.
[bookmark: _Toc58771690]2 Analysis of new energy vehicle industry
[bookmark: _Toc58771691]2.1 New energy vehicle industry
Actually, in the early 19th century, there are electric vehicles on the road. They have been very successful and sold well. It reached it’s peak in 1912. However, it did not last long. In the 1920s, the price of gasoline was reduced because of large oil fields founded, and the technical progress of internal combustion engine, people gradually used gasoline vehicles instead of electric vehicles. As a result, electric vehicles have gradually disappeared in the public view. Since then, although there are still some electric vehicles coming out, but they can't mass produce because of the high cost. Until late 20th century, With the shortage of oil resources and the increasingly serious harm of global warming, electric vehicles began to appear in people's vision. In the 21st century, electric vehicle industry has become a strategic key industry in many countries. The world automobile industry has entered a period of comprehensive transformation.
At present, there are three kinds of electric vehicles: pure electric vehicles, hybrid electric vehicles and fuel cell vehicles. The difference of the three kinds of new energy vehicles is presented in Figure 2-1. At present, most developed countries mainly focus on  the development of blade electric vehicles, and it is blade electric vehicles that sell more in the international competitive market.
Table 2-1 Comparison of new energy vehicles
	
	Advantages
	Disadvantages

	Blade Electric Vehicles
	zero emission; large space; maintenance
	Short range; short battery life and high cost

	Hybrid Electric vehicle
	Low emission; long range; can refuel
	Complex structure; weak power output; slow driving speed; high cost

	Fuel cell vehicle
	Zero emission, high efficiency, good fuel economy and long driving range
	The cost is good; the commercial application is not good


The global new energy vehicles industry are going through rapidly developing. The sales of new energy vehicles increased from 549000 to 2.21 million all over the world during 2015 to 2019, with a compound growth rate of 41.6%. Besides, the global new energy vehicle business is still in its infancy. China Merchant Securities (2019, quoted in Markline, 2019, p.39) presented the yield of new energy vehicles in 2019 is 2.21 million, and the penetration rate of new energy vehicles is only 2.40%. In 2019, as China's policy subsidies for new energy vehicles decline, the yield of new energy vehicles in China are lower than expected, but the growth rate is still positive. According to statistics, the proportion of China's sales of new energy vehicles is more than 50% of the world, so the decline in sales of new energy vehicles in China has led to a decline in the growth rate of global new energy vehicles. However, With the increase of subsidies for electric vehicles in China, the sales of new energy vehicles in China is estimated to increase. The market prospect of new energy vehicles in the world is very broad. The prospect of new energy vehicles is still very broad.

Fig 2-1 Sales of new energy vehicles
The International Energy Agency (IEA) believed that international energy security can be achieved by low-carbon life style, and the adoption of new energy vehicles in transportation would lead to the changes of the global energy industry chain in the future. The latest report shows that high oil prices started to decrease the growth rate of oil consumed in China and the United States. Moreover, as the increasing demand of transportation all over the world, whether a great deal of vehicles can be satisfied by new energy has become a important issue, so the transportation field needs new energy transformation. The International Energy Agency (IEA) predicts that the number of new energy vehicles will reach 7 million by 2020, with a penetration rate of 9%. After that, new energy vehicles will continue to grow at a high speed. By 2050, the sales of new energy vehicles worldwide would reach to 100 million, and the penetration rate would reach to 60%. At this stage, traditional fuel vehicles will be gradually replaced.

Fig 2-2 IEA forecasts about New energy vehicles
Tesla's global and Chinese production capacity and sales volume continued to expand, maintaining a leading position in the industry. Tesla, as a leading enterprise in the global new energy vehicle industry, started to release the first new energy vehicle model S in 2012. Thanks to the rising demand of global people for green travel and the technical barriers of its own products, Tesla has been rapidly infiltrating, and then published model x. According to (Soochow Securities, quoted in Insideevs, 2019, p.18), the global sales volume of Tesla was only 2700 in 2012, 368000 in 2019, and the CAGR of global sales in 2012-2019 was 101.80%. It is predicted that the sales volume of Tesla will further increase to 500000 in 2020. In order to better solve the current capacity bottleneck and develop the Chinese market, Tesla set up a factory in Shanghai, China in 2019 to produce the new model y made in China. It is estimated that when it is fully completed and put into operation in 2022, the production capacity will reach 500000 units, and the market share of blade electric vehicles of Tesla Inc in China is expected to continue to expand. Thanks to the expansion of global and Chinese production and sales, Tesla maintains its leading position in the industry. In the global electric vehicle market share in 2019, t customers will continue to rank first in the world, accounting for 16.6%. Its leading position is expected to be consolidated in the future. However, the competition in the industry should not be underestimated. The market share of BYD, BAIC and other automobile companies is only a few percentage points behind Tesla. The market concentration of new energy vehicle industry is low, thus this paper draw the conclusion that the market competition would be intensified in the future.

Fig 2-3 Market share
[bookmark: _Toc58771692]2.2 PEST analysis
(1) Analysis of political environment
At present, people in various countries pay more and more attention to the environment, and the governments of various countries have also issued corresponding policies to meet the needs of the people, especially the United States, Japan, France, Germany and other countries have issued a series of policies. In these policies, new energy vehicle related policies also occupy a place. On June 3, 2020, Germany launched an economic stimulus plan with a total amount of 130 billion euro, of which 120 billion yuan will be spent from the federal government. The main measures include: (1) from July 1, 2020 to the end of 2021, the government incentives under the existing system of new energy vehicles will be doubled, that is, the government subsidies for electric vehicles with a price of less than 40000 euros will be increased to 6000 euros, plus the subsidies of 3000 Euro borne by automobile enterprises, The total subsidy was increased to 9000 euro (original 6000 Euro), and the total subsidy of plug-in hybrid vehicle was increased to 6750 euro (original 4500 Euro).; (2) An additional 2.5 billion euro investment will be made in the research and development of electric vehicles, charging infrastructure and battery manufacturing; (3) The support for the electrification of commercial vehicles in the public sector will reach 1.2 billion euro by the end of 2021, including subsidies for electric buses and charging infrastructure; (4) From July 1 to the end of 2020, the value-added tax of the whole industry will be reduced from 19% to 16%, with a total amount of 20 billion euro; (5) The upper limit of tax exemption for electric vehicles has been raised from 40000 euro to 60000 euro, and the tax exemption period for electric vehicles has been extended from 2025 to 2030. On May 26, 2020, French President Marcon announced an 8 billion euro plan, hoping to help France become the largest producer of new energy vehicles in Europe, and planned to produce more than 1 million hybrid and electric vehicles in France within five years. According to the plan, the government subsidies for private consumers who buy electric vehicles will be increased from 6000 to 7000 euros, and commercial customers will be given 5000 Euro subsidies; for Diesel / gasoline vehicles, they will also be given a subsidy of 3000 euros; for pure electric vehicles, they will receive a subsidy of 5000 euros. Subsidies for electric vehicles and subsidies for exchange can be used in combination. This means that electric vehicles can be subsidized up to 120000 euros, and the number is limited to 200000 vehicles. In March 2020, the Dutch government announced the details of subsidies for private purchase of electric vehicles. Starting from July 2020, pure electric vehicle buyers with a minimum mileage of 120 km and prices between 1200 and 45000 euros will receive a subsidy of 4000 euros. At the same time, the second-hand electric vehicles that meet the conditions can receive a subsidy of 2000 euro. In addition, for users who rent pure electric vehicles, subsidies will be paid in monthly installments. If the lease contract is terminated within four years, the subsidy will also be terminated.
Table 2-2 New energy vehicle policies in European countries
	Nation
	Policy classification
	Primary coverage

	Norway
	Tax policy
	There is no need to pay value-added tax on the purchase of rental electric vehicles

	German
	Subsidy
	The maximum subsidy for electric vehicles less than 40000 euro is 6000 euro, and the subsidy of 3000 Euro borne by automobile enterprises is 9000 euro

	UK
	Subsidy
	For pure electric vehicles, the subsidy is 35% of the vehicle price, and the maximum subsidy is not more than 3500 pounds; for pure electric vehicles, the subsidy is up to 20%, and the maximum subsidy is not more than 8000 pounds;

	France
	Subsidy
	The subsidy for private consumers was raised from 6000 to 7000 euros.

	Netherlands
	Subsidy
	For new energy vehicles below 45000 euro, the subsidy is 4000 euro.

	Italy
	Subsidy
	The maximum subsidy for new energy vehicles is 4000 euro

	Sweden
	Subsidy
	The maximum cash subsidy is 5460 euro



China has also adopted many measures to encourage the growth of new energy vehicles, like tax subsidies, tax incentives and points policy.
(2) Economic environment analysis
Due to the outbreak of covid-19, the development of world economy has been greatly affected. However, with the development of vaccine research and development, the world economy is recovering. If we put aside the impact of the covid-19 epidemic, the world economy has begun to recover in the past few years.
In 2019, the geopolitical impact of the world economy will slow down, but it will continue to grow. The International Monetary Fund forecasts that the real growth rate of global GDP in 2019 will be 3.0%, the lowest level since the 2008 financial crisis. Among them, the growth rate of developed economies dropped from 2.3% to 1.7%; the economic growth of emerging markets and developing economies fell to the lowest point in four years, from 4.5% to 3.9%; the economic growth of sub Saharan Africa remained stable, with a good growth rate of 3.2%. In general, against the background of geopolitical instability and Global trade friction, although global economic growth has slowed down simultaneously, there is still growth, which is the biggest bright spot.
Under the background of increasing economic operation pressure, insufficient technological innovation and insufficient reform core power, loose monetary policy has become the "master key" for developed economies to maintain economic growth and employment rate. In 2019, the adjustment of monetary policy becomes the general trend, and a new round of easing policy is officially ushered in. According to incomplete statistics, as of October 2019, more than 30 economies around the world have announced interest rate cuts, including developed economies such as the United States, the European Union and South Korea, as well as emerging markets and developing economies such as India, Brazil and South Africa. Loose monetary policy can help ease the risk aversion, improve the price performance of risk assets and ease the downward pressure on the economy.
(3) Analysis of social environment
On the one hand, if a product wants to occupy a place in the market, public recognition is the top priority. If the electric vehicle industry wants to achieve rapid development, it also needs to enter the supply and demand market and accept the test of consumers. Electric vehicle is still a new fashion product with high cost. However, as a life experience, it may attract some high-income, curious about new things and ecological environment of the public. According to the United Nations population statistics, many developed countries have been an aging society. It is estimated that the retired population will account for about 15% of the total population in 2026. Obviously, aging will be a problem that all countries in the world will face. In terms of energy consumption, intelligent vehicles will be more effective than traditional vehicles in terms of energy consumption. Guotai Junan Securitys (2017, quoted in UN, 2017, p.24) presented that the proportion of population over 60 years old would be 21.29%.

Fig 2-4 Ageing of population
On the other hand, the society pays more and more attention to the energy depletion, environmental pollution and other social problems, and the concept of scientific and clean development is increasingly popular. Air pollution, extreme weather and other problems in many parts of the world make people hope to take some measures to reduce environmental pollution and realize the harmonious coexistence of human and environment. Different with the traditional fuel vehicles, new energy vehicles have the characteristics of energy saving and environmental protection, which are favored by more and more people. As a kind of zero emission environmental protection vehicle, electric vehicle will be recognized by consumers in the long run because its development conforms to the requirements of human society and the value orientation of sustainable development.
(4) Technical environment analysis
The power battery is a very "young" product. In 1996, GM launched EV-1 with lead-acid battery, which is the prototype of modern electric vehicle architecture. From lead-acid battery to Japanese hybrid Ni MH battery and now popular lithium battery, it is only more than 20 years. At present, as the new energy vehicle power battery, lead-acid battery and nickel hydrogen battery are facing elimination, so lithium battery is the standard configuration of new energy vehicle. At present, there are four kinds of lithium batteries, which are lithium cobalt oxide, lithium manganese oxide, ternary materials and lithium iron phosphate batteries. These four types of batteries have different characteristics. The energy density of lithium cobalt oxide battery is high, but its safety is slightly insufficient; although the energy density of lithium manganese dioxide battery is not as good as that of lithium cobalt oxide and lithium ternary battery, other comprehensive performance is quite excellent; ternary material is to mix nickel, cobalt, manganese and other three materials in the cathode material according to a certain proportion, and its energy density can reach the maximum, The energy density of LiFePO4 battery is the lowest, but its life and safety performance are the highest. With the improvement of battery technology, the energy density of lithium battery is gradually improved, and the safety performance is also guaranteed, which promotes the development of electric vehicle industry to a certain extent.
New energy vehicle charging technology has a new breakthrough. At present, the fastest mass-produced pure electric vehicles are still Tesla's model s, model X and model 3, which can be charged at a maximum power of 120kw by using super charging piles. In the future, the charging system and DC fast charging pile equipment of pure electric vehicles will be further upgraded to improve the maximum charging power, shorten the charging time and improve the user experience.
New energy vehicles are still unable to form standardized products. At present, electric vehicles on the market can be classified to hybrid electric vehicles, blade electric vehicles and fuel cell vehicles. The development progress and application degree of the above three models are different. Although electric vehicles were first produced, hybrid electric vehicles are widely used at present.
[bookmark: _Toc58771693]3 SWOT analysis of Tesla
[bookmark: _Toc58771694]3.1 Strengths analysis
(1) High brand awareness
Daimler is one of the most famous auto companies in the world. With Mercedes Benz cars and trucks, Daimler trucks and buses, and Daimler’s mobility division, the group is one of the world’s leading suppliers of premium vehicles and one of the world’s largest manufacturers of commercial vehicles. The company’s founders, Gottlieb Daimler and Carl Benz, made history by inventing the car in 1886. Daimler sells cars and services in almost every country in the world and has production facilities in Europe, North and South America, Asia and Africa. 
(2) Master core technology of vehicles
One of the most important factors that contributes to the competitiveness of Daimler AG is technology advantages. Daimler AG’s technology of vehicles is most advantaged all over the world. The huge R&D investment is one of the key factors for    Daimler to gain advantages in competition and keep ahead. Moreover, the company's R&D achievements are that its own products are highly differentiated and can distinguish its own products from those of other manufacturers. The company's investment in R&D is consistent, so that the company can keep abreast of the new technology Daimler invests 4-5% of its revenue in R&D every year to maintain its advantage in automobile manufacturing. For example, Daimler invested 9.1 billion euros and 9.7 billion euros in research costs in 2018-2019, and is expected to invest 9.4 billion euros in 2020 and 2021.

Fig 3-1 Daimler R&D expenses
(3) Excellent resource integration ability
Daimler company was established earlier, and has been in the leading position of the world's automobile manufacturers. Its supply channels and sales network are very rich, and its business covers the world, with the ability to integrate resources from different regions to reduce costs. Not only that, Daimler company has a perfect production line management system, which can make scientific use of various resources, reduce various losses, and then reduce costs.
[bookmark: _Toc58771695]3.2 Weaknesses analysis
(1) New energy vehicle business starts slowly
At present, there are many new brands and traditional car companies in the new energy market. They have earlier layout in the new energy vehicle market. Battery technology and other new energy vehicle technology have a more in-depth research, and now occupy a larger market share. Although Daimler has also deployed new energy vehicles and invested in some battery suppliers, the accumulation of related technologies is still weak compared with Tesla and other companies.
(2) The staff distribution is not reasonable enough
According to the above, Mercedes Benz's revenue sources are mainly from Europe, North America Free Trade Agreement and China's contribution from Asia. According to Daimler's 2019 annual report, the number of employees in Europe, the number of employees in the United States and China are 132961106773852, respectively, while the corresponding income is 40256, 19127, 30614 million euros. See the figure below for details：
Table 3-1 Revenue vs. staff 
	
	Europe
	NAFTA
	Asia

	Revenue (million euros)
	40256
	19127
	30614

	Employees
	132961
	10677
	3852



[bookmark: _Toc58771696]3.3 Opportunity analysis
(1) New energy vehicle industry has broad prospects
The world economic environment has begun to recover, which will benefit the new energy vehicle industry. Besides, as the biggest vehicle market, the sales of new energy vehicles in China have increased significantly for latest years. The sales volume of new energy vehicles in China reached to 1.3 million, an increase of 63.1% over last year; In addition, European countries have formulated a timetable for banning the sale of fuel vehicles, and the residents' awareness of environmental protection is increasing, and they gradually realize the importance of green-life style which includes using new energy vehicles to transport. In the future, the new energy vehicles will get higher attention when people buy their cars.
(2) Policy driven industry development
At present, people in various countries pay more and more attention to the environment, and the governments of various countries have also issued corresponding policies to meet the needs of the people, especially the United States, Japan, France, Germany and other countries have issued a series of policies. The European Parliament and the Council issued the most stringent carbon emission regulations in April 2019. The new standard stipulates that the average CO2 emissions of new passenger cars in 2021, 2025 and 2030 are respectively 95g/km, 81g / km and 59g/km. If the CO2 emissions corresponding to gasoline combustion are converted, the corresponding vehicle fuel consumption requirements are 4.0 L / 100 km, 3.4 L / 100 km and 2.5L/100 km, respectively. There will be a huge demand of electric vehicles.
[bookmark: _Toc58771697]3.4 Threat analysis
(1) Battery supply
Daimler battery suppliers may have stronger bargaining power. Although Daimler has a strong ability to integrate resources, most of the auto parts can be produced by itself, but Daimler can’t produce large-scale batteries for electric vehicles. So Daimler had to rely on batteries from battery suppliers. With the increase in demand and capacity of electric vehicles planned to be produced by Daimler, the demand for batteries will also increase. Therefore, the bargaining power of upstream battery suppliers may be enhanced in the future. 
(2) The market competition is increasingly fierce
Daimler is being challenged by new electric vehicle brands as well as traditional well-known car companies. Compared with Daimler, the price of emerging brands is lower and they enter the market earlier, while traditional well-known automobile brands will enter the new energy vehicle market in large scale in recent years. In 2019, Tesla's sales volume reached 367500 vehicles, accounting for 16.4% of the market share. Other traditional automobile enterprises have formulated development plans for new energy vehicles. For example, Volkswagen plans to invest 60 billion yuan in the research and development of new energy vehicles from 2020 to 2024, Toyota plans to sell 5.5 million new energy vehicles worldwide by 2025, and BMW plans to launch 25 new energy vehicles by 2023. The details are shown in the figure below:
Table 3-2 Plans of major auto companies for new energy vehicles
	Brand
	Time
	Plan

	VOLKSWAGEN
	2025
	Target 3 million vehicles, penetration rate 20%

	BWM
	2025
	Sales of EV account for 15-25% of total sales

	Audi
	2025
	Sales of EV account for 40% of total sales

	LEXUS
	2025
	Target 5.5 million vehicles, penetration rate 20%

	Ford
	2025
	Target 2 million vehicles


To sum up, Tesla's SWOT analysis results are summarized as follows:
Table 3-3 SWOT analyses
	
	Advantage
	Disadvantage

	Internal
	Strengths
	Weaknesses

	
	(1) High brand awareness
(2) Master core technology of vehicles
(3) Excellent resource integration ability
	(1) New energy vehicle business starts slowly
(2) The staff distribution is not reasonable enough

	External
	Opportunities
	Threats

	
	(1) New energy vehicle industry has broad prospects
(2) Policy driven industry development
	(1) Battery supply
(2) The market competition is increasingly fierce



[bookmark: _Toc58771698]4 Tesla Ag strategy
[bookmark: _Toc58771699]4.1 SO growth strategy
(1) Accelerate investment in new energy vehicles
At present, Daimler has plans for new energy vehicles, but the speed is slow, and it is mainly to cope with the EU's strict control policy on carbon emissions. In terms of vehicle models, about half of the new energy vehicles currently sold by Daimler are plug-in hybrid electric vehicles. Although this model can play the technical advantages of Daimler as a traditional fuel vehicle enterprise, it will also slow down the pace of its transformation to pure electric vehicles. This paper believes that Daimler should focus more on pure electric vehicles. The market space of traditional fuel vehicles is close to the top and will shrink further in the foreseeable future. Daimler should transform the advantages of its traditional vehicles into the advantages of new energy vehicles as soon as possible, so as to speed up the pace of entering the new energy vehicle market.
(2) Strengthen the construction of marketing and after-sales system. 
As a new product, many consumers still hold a wait-and-see attitude and doubt the technical maturity of pure electric vehicle products. Besides When Daimler introduces new energy vehicles, other traditional car companies will also introduce more models, so marketing will be more important. Therefore, Daimler AG should further expand its marketing, and embody the selling points of new energy pure electric vehicles of joint venture brand, such as stable performance, balanced performance, safety and reliability, through new media, short video, live broadcast and in-depth experience, so as to make more consumers accept the acquisition and purchase of pure electric products. In the market opening period, pure electric vehicle products not only rely on national and local subsidies and tax-free policies, but also need to continue to reduce costs, improve product competitiveness and gain market share.
[bookmark: _Toc58771700]4.2 WT defensive strategy
(1) Using lower-price strategy to promotion
The prospect of new energy vehicles is very broad. At present, the market is still in a period of rapid growth, and the market is far from mature. So Daimler can use its global reputation and after-sales advantages to promote sales. Compared with some new electric vehicle brands, Daimler has strong capital and financing advantages, so Daimler can even seize the market share through the way of loss promotion, and then squeeze the automobile brands with weak internship out of the market.
(2) Acquisition of upstream battery suppliers to stabilize battery supply
The demand for batteries is still expanding rapidly and the market is not mature. And the battery cost accounts for about 40% of the pure electric vehicle, so the supply of battery is very important. At this time, Daimler can acquire some upstream battery suppliers, on the one hand, it can obtain the dividend of battery development, on the other hand, it can stabilize the future battery supply and obtain the most advanced battery technology.
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EBIT of Segment (million euros)

2018	
MERCEDES BENZ CARS	DAIMLER TRUCKS	DAIMLER BUSES	DAIMLER MOBILITY	Mercedes Benz Vans	Reconciliation	7216	2753	265	1384	312	-798	2019	
MERCEDES BENZ CARS	DAIMLER TRUCKS	DAIMLER BUSES	DAIMLER MOBILITY	Mercedes Benz Vans	Reconciliation	3359	2463	283	2140	-3085	-831	



Global sales of new energy vehicles(thousands)

Global sales of new energy vehicles	2015	2016	2017	2018	2019	549	773.6	1223.5999999999999	2010	2210	yoy	2015	2016	2017	2018	2019	0.40910746812386156	0.58169596690796266	0.64269369074861071	9.9502487562189046E-2	




Market Share

market share	
Tesla	BYD	BAIC	SAIC	BMW	VOLKSWAGEN	Nissan	other	0.16600000000000001	0.104	7.2999999999999995E-2	6.2E-2	5.8000000000000003E-2	3.7999999999999999E-2	3.5999999999999997E-2	0.46200000000000002	


Proportion of population over 60 years old	
2015	2030	2050	0.1227	0.16439999999999999	0.21290000000000001	



R	&	D expenditure(billion euros)	
2018	2019	2020/2021	9.1	9.6999999999999993	9.4	



Revenue(billion euros)	
Europe	NAFTA	Asia	Other markets	69.5	52.2	40.700000000000003	10.4	propotion	Europe	NAFTA	Asia	Other markets	0.40219907407407407	0.30208333333333331	0.23553240740740741	6.0185185185185182E-2	

Revenue ( billion euros )
revenue(billion euros)	
MERCEDES BENZ CARS	DAIMLER TRUCKS	DAIMLER BUSES	DAIMLER MOBILITY	Mercedes Benz Vans	93.9	40.200000000000003	4.7	26.3	14.8	propotion	MERCEDES BENZ CARS	DAIMLER TRUCKS	DAIMLER BUSES	DAIMLER MOBILITY	Mercedes Benz Vans	0.52195664257921059	0.2234574763757643	2.6125625347415228E-2	0.14619232907170648	8.2267926625903265E-2	
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