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Background of The Marriott UK 
The hotel was founded in 1927. The founders are Alice Marriott and J. Willard. Currently, the brand leader has 30 brands and more than 8000 properties around 139 countries. Different territories of Marriott International offer people several ways of expanding, experiencing and connecting their world. Inclusion and diversity are fundamental to strategic business objectives and core values. Marriott International is the biggest travel firm in the world. The organisation offers unmatched choices for the customers and offers unrivalled value for the owners. Marriott Bonvoy is the most admired program for guest loyalty in the world. The organisation has an expensive brand portfolio, dynamic marketing and sales program. The organisation has more than 175 million loyal members (Marriott, 2023).         
Research rationale
Marriott International is currently facing major issues that are affecting staff retention and recruitment. The common issue the company is facing is such as long working hours. For which the company is facing a staff shortage issue. The majority of staff have complained about the long working hours as they failed to maintain the proper work-life balance. The management of Marriott International does not offer proper support to the employees therefore they are facing massive pressure. The employees did not get enough time to do other things. Staff turnover is high and labour shortage becomes a major issue. This issue directly impacts Marriott International's retention and recruitment (Chipkin, 2022). 
The secondary research states that in Marriott International there are no such major applications for their hourly positions. The hospitality company has seen quick quits where staff leave shortly after getting another job. The major reason for quitting Marriott International is hard work. Due to staff shortages, the company faces major difficulty in offering commensurate service to its guests. To tackle the issue, Marriott International now relies on part-time managers for the first time and is doing job-sharing experimentation (Marriott, 2023). 
The organisation is focusing on becoming a creative firm about the schedules of work. One of the secondary surveys states that 40% of Marriott would not leave if they were offered the job for a high salary whereas 75% are highly excited about going to work every day (Comparably, 2022).            
Aim
The proposal aims to highlight current issues faced by Marriott International which are affecting staff retention and recruitment. 
Objectives
· To identify the issues faced by Marriott International 
· To discuss the impact of issues on staff retention and recruitment of Marriott International 
· To evaluate strategies Marriott International can implement to overcome the issues in staff retention and recruitment 
Research questions 
1. What are the issues faced by Marriott International?
2. What is the impact of issues on staff retention and recruitment of Marriott International? 
3. What are the strategies Marriott International can implement to overcome the issues in staff retention and recruitment?   
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Employee recruitment in the hospitality sector 
The secondary research states, while the hotel is going to recruit, they have to ensure that the potential staff will be valuable members of the group. The hospitality sector to do effective staff recruitment has to start the search from within the organisation itself. This is vital for having the entire job description for the position they are wanted to fill. It should support them to prioritise the specific skills required for the job and the hospitality sector-specific qualities they would like to observe the potential candidates (Recruiter, 2022).   
Employee retention in the hospitality sector
The secondary research states that staff retention is contingent on staff satisfaction that is highly composed of 4 major factors such as effective and sustainable communication, sustainable development opportunities, effective and sustainable selection and recruitment practices. The hospitality sector can increase staff retention by having a supportive, positive organisational culture. All these are effective to attract new talent. The hospitality sector ensures effective staff retention by having clear interaction with workers- they will know the expectations, shifts and hours they should be working.     
Theories related to the variables. 
PESTLE analysis
The secondary research is going to use the PESTLE analysis framework to discuss staff retention or other factors in the hospitality sector. 
Political factors
The local government is the major reason for the tourism and hospitality sector in terms of decision-making. Political stability factors can support the hotel sector in its growth. On the other hand, taxation in the hotel sector plays a vital role that creates impacts on entire hotel profits. The local and state governments may make various tax reforms that may be supportive of the country's hotel sector (Edrawmax, 2022).     
Economic factors 
The hotel sectors can focus on growth and contribute to the economy of the country because of investors who are investing in profitability. The conversion rates and foreign countries have massively contributed to the hotel sector while the economy is stable. Various people can show interest in visiting different countries while the economy is highly stable and on its rise. On the other hand, the hotel sector is a huge contributor to the international economy. There are over 700 thousand hotels that account for the employment of nearly 173 million people (Edrawmax, 2022).         
Social factors 
The secondary research states that the hotels normally take major initiatives for allowing guests to encounter food and local culture. Travelling is the mode for enjoying a specific location however you can experience cultural attractiveness as well. On the other hand, various travellers select hotels that are offering swimming pools, bars, etcetera, valet, heating and many more. They want a location with a scenic view from hotels. Therefore, fulfilling the customer's requirements in the hotel sector becomes an important and challenging task.     
Technological factors 
The secondary research states that technology has allowed guests to stay safe and comfortable. The hotels are using the technologies such as heaters, lifts and intercoms for offering the perfect service to the guests. Hotels also use systems such as security alarms and CCTV to keep them secure and safe. The guests are tending to select hotels with better security and facilities. On the other hand, social media has provided the hotel's hotel for reaching customers through advertisements. This may impact the reputation of the hotel either negatively or positively. Travel websites mainly allow visitors to write reviews that keep hotels competitive (Edrawmax, 2022).        
Environmental factors 
The specific area related to environmental conditions directly influences the hotel’s growth. While water and air are polluted, and hotels avoid following environmental policies and cleanliness standards. On the other hand, hotels may take measures to eliminate energy, water and food wastage. They can switch to sources of renewable energy for power to eliminate pollution. They may expand the application of recyclable items for stopping plastic pollution.    
Legal factors  
Hotels may follow the innkeeper laws for ensuring belongings and guests. When such a problem arises, the laws decide who is responsible and the amount of compensation they will pay. On the other hand, the location of hotels is the major factor that influences the choices of customers. Customers tend to pick places with low rates of crime for safety. Localities with high rates of crime are not that suitable for the hotels as the customers should avoid them (Edrawmax, 2022).     
SWOT analysis 
Strengths
· Loyal customers- It is a strength as loyal customers make a business successful. Marriott flaunts the loyal customer set who should stand by the hotel chain at any price. 
· Market leaders- There are various hotels in the UK like Hilton, IHG or Marriott. All these are considered top brands in the hospitality sector. All these hotels are the biggest chain internationally (Edrawmax, 2022).   
Weaknesses
· Issues with the law- While hotels have issues with the law, their reputation is getting tarnished. For example, Hilton Hotels is facing issues in terms of racial discrimination. In the UK for which the government issues the public statement.   
· Negative publicity- The customers believe negative and positive publicity provides the business with a little push, however, negative publicity is not the right thing while the business is in the hotel management sector. Hilton Hotel UK has negative publicity for calling the travel blogger retard. It increases the bad reviews online (Edrawmax, 2022).  
Opportunities 
· Demographic shifts- Gen Z and millennials are highly involved in the customer pool. In this case, hotels have opportunities to do different things to become a part of the youthful firm.  
· Entering the emerging economies- The hotel chains in the UK to increase their business and reputation can focus on different emerging economies in the list of customers (Edrawmax, 2022).  
Threats 
· COVID-19- This has created massive damage in the hospitality sector in the UK. From losses to job cuts, many 5-star hotels faced a huge decline in revenue. 
· High competition- In the UK, Marriott International has major rivals like Hilton, Radison and IHG. In a booming industry, competition can reduce the revenue and profit margins of the company (Edrawmax, 2022).     
The current issues the hospitality sector is facing affect staff retention and recruitment. 
The secondary research states that hospitality operators are facing issues in recruiting workers. During COVID-19, the unemployment rate has increased, and no such new vacancies have been launched because of the lockdown. In pre-pandemic times like in 2022 total job vacancy in the UK has increased to 1295000. However, recruitment has been a massive issue for the hospitality industry as this develops back after a highly challenging 2-year period. When this comes to employees, this is vital compared to the business sector in the past. The secondary research determines that high working hours and staff shortages are the key issues that directly impact the retention and recruitment issues in the hospitality sectors.
External factors like COVID-19 increase the inflation rate which also negatively impacts the staff retention rate. High inflation, an increase in product prices and recessions due to COVID-19 are creating a major issue for hospitality sectors to retain staff. For example, Marriott International has faced issues because of the recession. The labour shortage is always an issue for the company. Due to high inflation labour costs become high and for wage inflation, the hospitality chain business has to cut jobs. During recessions, the hotel has suffered from retention and recruitment issues as well (Mcallister, 2022).            
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The research concludes with Marriott International UK and the key issues that affect their staff retention and recruitment. The research concludes with the issues that Marriott International UK is facing such as staff shortage problems, staff turnover and lengthy working hours. The research concludes with the external factors of the hospitality sector in the UK by using the PESTLE framework tool. By using this tool the research determines that taxation and political stability are the key political factors and hotel sectors contribute to the global economy, foreign countries and conversion rates are economic factors. The research also determines that offering the swimming pool, and enjoying particular locations are the key social factors whereas social media usage and different technological upgradation are the key technological factors for the hospitality sector. The research concludes that the usage of CCTV, heaters, and intercoms are key technologies used by the hotel industries in the UK. The research also concludes about the environmental factors like hotel growth and taking measures of eliminating energy, and water that directly impact the hospitality sector. 
The research also determines internal factors that impact the hospitality sector by using the SWOT analysis tool. The hotels in the UK mainly have strengths because of their loyal customers and market-leading positions. Even the hospitality sector has opportunities like demographic shifts and entering emerging economies. The sector also has threats such as high competition and COVID-19. The research also concludes with key challenges like COVID-19, inflation, and recession that directly impact staff recruitment and retention. Marriot International has faced high labour costs and due to wage inflation, they have to cut jobs. The research concludes that Marriot International to overcome the issues should focus on concrete decision-making and their leaders need to take initiative to overcome the issues. For staff shortage issues, the company can take the help of third-party agencies that can offer skilled labour for them.       
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