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                                                  Executive Summary
 Over this report research project, we are going through the importance of employee engagement on hotel industry.
Tivoli Hotel is suited in Lisboa, Portugal was founded in 1933 whit 90 years of existence being a five-star hotel, with 285 rooms and 400 employees. Having to face high turnover related to insufficient training and development.
The report proposes more training, to be provided twice a year for all staff, looking for the holistic part improving healt and wellbeing of the employees, to help reduce turnover and increase productivity, resulting in success and development for Tivoli Hotels. At the same time relate to the importance of surveys to tackle the levels of employee engagement. 
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1-Introduction
The proposal to improve the employee engagement on Tivoli hotel, englobes training to all staff 6 in 6 months to help them be more skilled, so they can have a better performance and become more engaged, reducing turnover. Tivoli was founded in 1933 in the heart of Lisboa, Portugal, whit 285 rooms and a lobby bar, a spa, pet friendly, whit disability assessment and private parking with more than 200 spaces, having 400 employees(nh-hotels,2022). Tivoli hotels have a current difficulty with massive turnover of their employees and the lack of training and culture awareness are the major factors for disengagement of staff becoming a big issue for HR (human resources). Understandably Tivoli needs to expand the engagement of their employees to modify behaviours and keep the right talented ones. Understanding all these changes becoming more aware and focused to prevent that the number of turnovers does not escalate. New strategies need to be put in place to change the mind sets. Coaching is one of them changes, providing guidance to employees achieving their goals, and potential, mentoring is another one, by other hand is sharing knowledge, experiences, skills to help others grow and develop, Tivoli needs to have a comprehensive approach looking holistic to the way they care about their staff and their mental healt this is particularly important, after the pandemic.













2-Proposal
HR proposes to provide more training and development programmes for Tivoli hotel, and the realisation of an annual survey to measure the levels of engagement. This is an important investment for the company. Whether hiring inexperienced staff or expanding the knowledge of the existing ones, working in different departments, these are vital programmes to motivated and maintain productivity, improving health and well-being, empowering staff, and their new expectations. The first step is to do a survey and gather the key issues and where people are not happy, second step is acknowledging where the gaps are and addressed them.
Creating new training to improve the skills of all areas, such as computer skills, customer service, conflict resolution, safety, etc. Training can take place on-line, or in the workplace. Creating new developing programmes and training for Tivoli Hotel, benefiting the company apart of being a relevant investment they worth every penny. This away the company is showing the staff that they are investing on their future so they can achieve higher standers and become more confident. Trained employees increased productivity, efficiency, consistency, and high retention. Solid training programmes eliminate weaknesses on different areas that are more problematic. Measuring training results are especially important, interview staff and supervisors, find out if there are improvements in the addressed areas, this is the key to success helping Tivoli Hotel remain competitive, and innovative, increasing motivation and satisfaction, retaining the talent one's. (UK. indeed,2022)






3- What is engagement 
Engagement is strategic business objectives, that led to long-term employee retention, higher performance and improves the quality of work. Kahan (1990) said employees working demonstrate themselves physically, emotional, and cognitively when executing their job. 
Today is all about satisfaction, and recognition so engagement is the most important indicator, employees are weanling to be involved in their work having a sense of belonging.
HR (human resources and managers are focussed on improving the engagement on their employees making new initiatives on their organisation such as everyday meetings creating a healt work environment, empowering them so they can progress and succeed(frist,2022).
Armstrong (2021) said that engagement appends when employees are committed whit their job and the organisation, this motivates them to reach full potential sowing that higher engagement creates outstanding benefits to the organisation.












4-Why is important and the benefits
Employee engagement is vital to business industry outcomes and success. The away employees treat one another can affect others, and their actions and decisions can affect the organisation. Based on extensive research Gallup knows that employees that are engaged produce more than other employees along the company, but only 15% of the employee's globe wide fall in the engagement category,18%in turnover ,18%in productivity,10%in loyalty (gallup,2022).
Having an engaged team makes business easier, and leaders can focus on value activities, such as improvement, innovation, and development this leads to efficiency, productivity, and higher productivity.
Highly engaged organizations share good practices and have the following benefits, increase in productivity, reduction in absenteeism, employee safety, lower turnover, healthier employees, and more effective leadership who inspire their employees to go an extra mile.













5- Measure engagement
Understanding how to measure engagement is a crucial step to improve. Tivoli Hotel needs to focus on new strategies such as annual survey   to measure engagement collecting data is important and allows all the departments to learn more about their weakness. Tivoli need to be ready to hear the employee voices trough an annual survey, this should be done anonymously , for staff to feel free to express their real opinions and concerns.
Engagement can be a state of mind, an emotion, a sense of connection it is not easy to quantify. You might notice that an employee is not satisfied by their body language and facial expressions in person but with this new era of remote work is a big challenge. Whit the innovative technology today is possible to measure employee engagement anywhere using the right app.
Establish employee engagement goals, make 1on 1 individual meetings, determine engagement outcomes, identify what is important for the employees, develop a continuous listening strategy. In the late 80s organisations started to measure employee satisfaction, leading to the growth of employee engagement, using feedback. Culture is the DNA of the organisation, culture is made of beliefs, values that are the essence of the organisation, that defines what makes your brand unique from competitors.

 








6-Why training is recommended to managers
Managers receiving the same training will speak the same language, so they can provide consistent management in the organisation. Leaderships who get trained early on will be more confidante and comfortable, having these skills can result in considerable saving cost for the organisation.
Clear communication is the first key to succeed, being able to adapt and communicate is particularly important this will influence the way your team members take decisions. Empowering them to work with shared goals, creating relationships, building trust.
Only 2 in 10 employees say that their manager motivates them to do an excellent job. And 15% of them say that leadership on the company keeps them enthusiastic about the future (gallup,2022). HR will make surveys to collect feedback on their managers so they can identify gaps and make the necessary changes to improve.
Managers that are engaged and understand their team members bring the best employee performance, 70%of the managers are responsible for the variance in employee engagement (gallup,2022).











7-Advantage and disadvantage of training employees
Carrying out an employee training programme is an important aspect, ensuring employee satisfaction, becoming more competitive. When investing in employee training, it will show them that they are valued, and they matter to the company.
Training improves the performance of employees, it helps them to be more skilled, and productive. When employees learn about the right use of various products it helps them to reduce the wastage. Training makes employees more professional, improve team bounding and they become more motivated, and improve self-confidence (Advantages and Disadvantages of Training, 2022). 
Although training is extremely important it as advantages and disadvantages such as:
Advantages
-Increase job satisfaction
-Improves performance
-Increase employee retention
-Improves team bounding
-Reduces wastage
-Increase employee motivation

Disadvantages
-Increases stress
-High costs
-Requires time
-Lack of interest


8-How to improve
Krasman (2013) said that employees and Companies should seek for training as an opportunity to develop and give feedback, helping to create better satisfaction, performance and reduce turnover.
To identify employee engagement levels, is proposed a realisation of an anonymous annual survey, to give staff the time and space they need to speak their mind. This feedback provides loads of information about the satisfaction and engagement of staff. 
Identify employee training needs, elaborate training programs, collect feedback from other participants and trainers. Tivoli Hotel needs improvement so creating online training, filling skill gapes, and improve quality of work and get the best out of people. Thompson and Arney (2015) explain how people are seen as the most important asset an organisation can have. How the willingness for learning and commitment can help organisations. Senge (2006) described a learning organisation as “a place where people are continuously discovering how they create their reality”.
Training programs are a win-win for both parts involved, training must be a priority for Tivoli Hotel so they could benefit and improve business. Store employee training reports so they can be accessed when needed, HR should create a database, so they have easy access to data, maintaining confidentiality.
Make communication a top priority, create a culture of engagement, make an integrated approach, holistic looking for the emotional, spiritual, physical, social, financial, environmental, and intellectual of the employees making them feel understand, and appreciated show them that they are recognised.
Coaching and mentoring are all about, goals, motivation, support, advice, potential, direction, creating awareness helping employees to grow and reach their full potential and goals. CIPD (2014), explain how coaching should be planned, and that normally can be internal or external, involving a continually seek of opportunities. 
Building flexibility, and connection creating a hybrid workplace putting engagement first Tivoli Hotel will reach their goals, growing and reducing turnover.






9-Conclusion
Tivoli Hotel have 400 employees and was not prepared to this big escalation on employee turnover, the lack of training had been a substantial preoccupation for HR, challenging them to create diverse ways to address this problem. This proposal shows that creating new training methods is the best way to improve the levels of engagement on staff. Building a hybrid workforce that can adapted to changes, challenging one- an- other, empowering them to go an extra mile.HR should organise a database with the results of the training reports, accessing them when needed maintaining confidentiality. Creating a better satisfaction and performance at work, improving routines, development, and growth this is the away for HR prevail and succeed. Managers that have a different mindset and are open to the latest trends and are more motivated, enthusiastic, and passionate about their job they will influence the team to be more motived and passionate about their job role. Couching and mentoring have a big say on the process helping employees reaching their full potential. So, https://www.tivolihotels.com/en/press-releases/tivoli-hotels-resorts-celebrate-85-years-of-history--with-eyes-set-on-a-promising-future it is all about engagement this is what really matters to business growth it is a win-win for both parts evolved when done correctly it will bring momentous results. Communication is a top priority, create a culture of engagement, make an integrated approach, look holistically for the well-being of your employees. Putting employees in first place, Tivoli Hotel will be recognised, this will reduce the insisting issues. Engaging all the parts on this process will be a great challenge but is necessary so that the goals can be achieved, changing mind-sets is not easy but with effort everything can be accomplished.
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