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Executive Summary
The report focused on various aspects of self-analysis with the correct use of which a person can give best in various situations. The self-reflection study focused on reasons of selecting team leader post within healthcare sector. The report explained that self-motivation as well as learning styles along with SWOT help to analyse and improve for better future. The development of PDP as well as smart objectives with focus on Johari Window explained the importance of them on the overall progress of a person in the healthcare market. It even explained about future expectations that can help to improve opportunities in the present and the future scenario.
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[bookmark: _mb055i4x24od]        Introduction 
Career development is a way of managing an individual's career in various organisational scenarios. Professional career development famous as PCD helps to develop, plan and gain success in a career with the help of self-assessment, motivation and so on. Roleplay means to act or behave in a particular role in front of others depending on lifelong experiences (Zabel, 2019). The study is to conduct self-assessment for the role-play of a Team Leader within Health care. The aim is also to perform personal self-evaluation depending on learning styles, motivation, SWOT, Johari window and then develop a PDP plan along with smart objectives to acquire success as a healthcare team leader.
[bookmark: _1t3h5sf]
[bookmark: _6dnu41d89xun]Self-Reflection of your role
I have chosen the team leader position in Healthcare firm to achieve better success while creating a better place for myself in a competitive market. The reason is that I can increase my proficiency in work while acquiring better success as well as progress in the competitive scenario. I must perform various responsibilities as a team leader and motivate the staffs to use their best skills to complete the tasks nicely.  I will also set goals as well as KPI’s while distributing works among the team members by properly analysing their skills, experience resulting in maximising performance and productivity (Keengwe and Kungu, 2020). I will also ensure to develop and manage better work culture within the team leading to increasing staff efficiency and engagement in work while satisfying the patients. Safeguarding technique helps to make better policies to ensure and provide safety to the people resulting in maximising success in the workplace. I was a team leader will ensure to improve better wellbeing of my team members while following various rules and policies (Maree, 2017). 
I can motivate the staffs to deliver quality works while taking care of their health leading to better completion of various goals. Risk assessment helps to identify risks and solve them with better solutions resulting in maximising success. I was a team leader of healthcare will continuously monitor market, customer and industry needs and changes resulting in improving team performance (Rosen, 2020). I will also monitor the impact of available resources accurately so that by using them properly the team under my guidance can perform better and maximise a firm's success. Conflict or fight not only affect the performance but also increases mistrust among the staffs resulting in minimising productivity. As a team leader, I will motivate the staffs to trust each other. Therefore, if there is a conflict among them or the residents then I will collect information and analyse the problem clearly (Harris and Kelly, 2019). Finally, I will interact with them to resolve the problems successfully. However, despite hard work, if I am not able to control anything wrong then I will consult the management to handle the situation successfully.
[bookmark: _1fob9te]
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[bookmark: _meroc7qdp76w]Self-Evaluation Review- Self Motivation Learning Styles
[bookmark: _4d34og8]Self-motivation inspires a person to acquire success and better opportunities in personal and professional life by analysing, developing, and using rights skills, information, and ideas at the right time. I was a healthcare team leader feel that motivation plays an essential role in my professional life as it not only helps me to perform my duties nicely but also helps me to lead the members properly. A clear objective along with professional and organisational goals motivate me to improve my work efficiency. It is possible as I can use the available information, along with skills and experiences properly resulting in increasing my commitment and dedication level within the work. Good work culture and positive relationship with the team members motivate me to perform better in my work while guiding the others to give their best as well. Better career development opportunities with better pay also encourage my performance and commitment to work. (Mason et al., 2020) I feel encouraged to accomplish the set goals in time while working for the benefit of society.
Learning styles helps a person to improve and increase success in professional life by managing various situations efficiently. The VARK learning style is crucial as it helps to improve for the better. In the visual learning style, a person uses pictures and graphics to explain a topic visually. I use several pictures, graphs, and symbols to motivate the staffs to perform the duties nicely. In auditory, a person listens to others and gather information to complete works. I listen to my teammates while making important decisions resulting in increasing my effectiveness as a team leader. In reading/writing style, a person uses both reading writing techniques to encourage the staffs to give their best in various seniors. It is also easier for them to understand their roles clearly. I was a healthcare team leader explains about the targets and the roles verbally and even write about valuable information that increases my proficiency to lead and guide others while completing the goals successfully (Bourn, 2018). The kinaesthetic learning style is a mixture of visual and auditory techniques which motivate me to interact and explain about various activities and duties to the team members efficiently resulting in maximising success.
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[bookmark: _r6zbwynlucxu]Personal Development Planning  
	Strengths
	Weaknesses

	· I have good confidence to handle and manage work pressure resulting in maximising success and proficiency in work.
· My leadership and team skills increase my determination to perform well in several scenarios.
· I have good decision-making skills to complete various types of works successfully.
· I have good leadership and problem-solving skills to maximise effectiveness in work.
	· My presentation and interactive skills are good but sometimes I lose confidence resulting in decreasing bad performance.
· I sometimes feel difficulty in managing multitasks which is bad for my professional growth.
· Weak time managing skills also decrease my performance in the competing scenario.
· I sometimes need more time to analyse and make negotiations which can decrease my work efficiency

	Opportunities 
	Threats

	· I have a good opportunity to increase my presentation as well as interactive skills leading to the successful fulfilment of roles in time.
· Improvement in time management skills can help to perform my duties more efficiently in various working scenarios. 
· Good multitasking abilities can help me to develop and acquire better place and position in the market successfully
· Better use of negotiation skills can increase my personal and professional growth nicely

	· Bad presentation and communicational skills can decrease team performance resulting in losing recognition in the workplace.
· Weak time management skills can increase the difficulty to complete priority works without making any mistakes.
· Inability to use multitasking proficiency in work, deteriorating work performance badly.
· I can improve my commitment and progress among the rivals by managing better duties.
· Weak negotiation can affect team performance leading to decreasing success.


[bookmark: _2s8eyo1]Table 1: Personal SWOT Analysis
Personal development or action plan helps an individual to increase proficiency in work responsibilities resulting in maximising self-awareness to compete successfully in the competitive world.
[bookmark: _17dp8vu]Setting Goals
	What I should learn?
	What should I do to improve within me?
	Which resources do I need to improve myself?
	How should I monitor my achievement as well as performance rate?
	Timeframe to analyse results 


	To increase my time management skills

	I can select certain targets and set time to fulfil them
	I need to study books and journals to complete tasks in time

	I can supervise my success rate by analysing the time required to complete several tasks 
	3 months

	Increase presentation along with interactive abilities

	I should communicate more with my teammates about several activities while giving  presentations on them
	I should study books, follow articles and visit websites to maximise information and interact about them through presentations
	I should monitor my progress rate by acquiring guidance from the seniors and the teammates
	3 months

	Improve the multitasking abilities to perform duties 
	I can select several tasks and try to complete them with good confidence
	Commitment and determination to accomplish goals nicely
	I can monitor progress by taking advice from the seniors along with reviewing them personally

	3 months

	Improve negotiation abilities 
	I can analyse various situations and use the skill to maximise effectiveness
	I can observe and interact with staffs to increase my skills

	I should monitor the achievement rate by the following advice depending on the scenarios
	3 months


Table 2: Goals
SMART Objectives 
	Short term goals in six months

	To increase presentation, time managing and interactive skills by 2.5 months
To develop a good relationship with the team members resulting in increasing success as a team leader within 2.5 months

	Medium-Term goals in a timeline of 1 to 3 years

	To observe and then improve negotiation skills within 1 year while evaluating duties, situations and needs clearly and more confidently.
To lead the team and complete works successfully within 3 years

	Long term goals in a timeframe of 3 to 6 years 

	To increase multitasking and managerial abilities to ensure completion of several activities within 5 years.
To use negotiation and presentation skills more effectively to manage success by 2 years


Table 3: Smart Goals
Johari Window
Johari Window is an essential tool which assists an individual to understand and improve relationship personally as well as professionally. 
	
	Known to Self
	Not Known to Self

	Known to Others
	Open
· Leadership 
· Communication 
· Presentation Skills
	Blind Spot
· Energetic
· Dedicated 
· Decision-Making Skills

	Not Known to others
	Hidden or Façade
· Observance
· Stress Resolving Skills 
· Technical Skills
	Unknown Self
· Patience 
· Curiosity 
· Project Management Skills


Table 4: Johari Window
In open or self-area, both the individual as well as others know various aspects about a person like me.  I recognised that my leadership, communication, and presentation skills are good but I must improve them to manage work effectiveness. In the blind spot, teammates know various information about me but I do not have a clear idea about them. The team members feel that I am energetic, dedicated and have better decision-making skills. In the hidden area, I know that I have good observance, stress resolving skills and technical skills to ensure successful completion of tasks in time. In an unknown area, neither I nor my colleagues can analyse my skills and talents. I have patience and curiosity along with project management skills to understand and perform several activities nicely (Ramani et al., 2017). Therefore, I must use them efficiently to handle various scenarios and maintain better opportunities.


[bookmark: _dpuxwe5nk3es]Review of your understanding and expectations of the world of employment
Good employability skills help in the better progress and stability of a person, an organisation, and the world. It means that the right skills and information increases working and career opportunities for an individual while improving the economy of a nation. Various changes and trends also increase employment opportunities resulting in maximising productivity and performance in the competitive scenario. However, the COVID-19 19 pandemic has impacted the employment industry a lot as many people lost their jobs resulting in increasing unemployment (Stanhope and Lancaster, 2019). The healthcare industry is flourishing and providing various types of help and assistance to the people while helping in the betterment of society.
I realised that team leader position within healthcare firm can be beneficial for me as by performing various responsibilities nicely I can achieve better career opportunities resulting in maximising my stability in the present and future business world. I understood that continuous self-assessment can help me to fulfil my work expectations as a team leader resulting in maximising my value as well as position in the competitive scenario. I even realised better self-evaluation with the help of personal SWOT and Johari window can help me to discover new aspects about myself. I will be able to inherit new skills while improving the present ones resulting in maximising proficiency in work (Gopee and Galloway, 2017). However, rapid technological changes can minimise my performance so I must improve myself and my skills to perform well and accomplish success in any kind of situations.

[bookmark: _tyjcwt]Conclusion 
Thus, it is understandable that the development of a good professional career is essential for an individual who wants to acquire success in the present competitive scenario. The self-reflection on the role of a Team Leader within a Health care firm explains about various aspects and duties of the role. It is also clear that self-motivation and correct use of learning styles help to maximise proficiency in work. The creation of personal development planning depending on SWOT, PDP, smart objectives as welk as Johari Window help to increase self-awareness leading to maximising success. It also focuses on the future progress of a team leader like me in the hospitality firm.
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