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Using your knowledge of Porter’s value chain or product life cycle, discuss and apply any of this model to the electric car industry. Relate this to any brand or car of your choice.
[bookmark: _Toc50021128]Introduction:
Tesla is an automobile company that is based in the United States it is known for manufacturing electric cars. They have started this initiative concerning the scarcity of fuel across the globe and the reduction of emission of harmful substances in the atmosphere. The key people of Tesla our Elon Musk who is the chief executive officer of the company. The company was founded back in 2003 and since the inception of the firm, they have been acknowledged for the technology they are providing to the people. For this reason, they generate great revenues every year. The most affordable car model of Tesla was model 3. The company is known for a manufacturing high-end car for the people who like.
The sole purpose of Tesla is to innovate and offer new products that attract the people so that the company can generate greater revenues. The firm since the first day of inception has started to incorporate technology into its products and make it improve and better than before. They have been looking forward to environment safety and eco-friendly operations therefore they are manufacturing solely electric-run cars.
Any computer class to have a great supply chain and production network so does Tesla. The target market that Tesla has focused upon is China because potential customers are present there. All these things are considered good for the business be’ cause where the customers are more business should operate. 
[bookmark: _Toc50021129]The value chain model:
Michael E Porter who studied from stop Harvard Business School defined the importance of value chain. It includes activities related to procurement and production Including marketing, sales, and others. All these factors have a great impact on the value chain of the company so that it gets better results (Cisa and Cfe, 2012). All the businesses across the globe irrespective of their type are looking forward to the improvising value chain. Because. It is something very efficient and provides the company its competitive edge over all other businesses operating in the market. The most important aspects of the value chain are primary activities and supportive activities 
Analysis that has been carried out by experts or higher agility for the competitive advantage of the company.
[bookmark: _Toc50021130]Primary Activities:
According to porter’s analysis, the primary activities are related to the Services that are provided by the company (Grundy, 2006)
[bookmark: _Toc50021131]Inbound logistics:
inbound logistics means the inward flow of resources and cash etc. many things are to be considered while operating in the corporate sector and these must be managed properly, therefore, inbound logistics are very much important for the company (Grundy, 2006). The principal manufacturing facility of the company is located in Fremont, CA, USA. Some warehouses can incorporate a great amount of storage for the resources and materials that are used for the manufacturing of cars: 
· Livermore CA
· Lathrop, CA
· Sparks Nevada
· Taipei, Taiwan.
· Elkridge, Maryland 
· Bethlehem, PA
These are the facilities that the firm has and uses for distribution and storage of materials where the house that is situated in Taiwan Is usually used as a storage facility by the administration. Apart from all these cities, there are many other regions where Tesla has leased several lands for this purpose (Grundy, 2006)
[bookmark: _Toc50021132]Operations:
Tesla started its operation 17 years back in California, the objective of the company was to make available electric mobility for all the people. Five years after the inception of the company the firm manufactured its first model of car. The headquarters of the firm is situated in California USA. Since the inception of its operations, the firm has been looking forward to expanding ever since and has expanded in various regions of Europe and Asia. 
The manufacturing facilities of the company are huge and can accommodate a great number of vehicles and raw materials. The well-known model X was delivered in the European Union. The firm as it is very well known because of electronic cars has a great battery pack manufactured at one of its factories. All these factories are huge in terms of area acquiring around millions of square feet across the globe. There are various administrative offices located across the USA, Europe and Asian regions (Anton, 2015)
[bookmark: _Toc50021133]Outbound logistics:
Gigafactory in America is the leading manufacturer of the company's cars. Manufacturing facilities at different locations carry out various operations like quality control and quality assurance other operations include final vehicle assembly therefore these facilities have great importance for the business (Anton, 2015) 
The distribution network of the business is great as the cars are almost available across the globe in many large cities. There are several other factories located in the USA where all these work and operations take place. Tesla has another factory in China where the manufacturing will get started soon. 
[bookmark: _Toc50021134]Marketing and sales:
The automobile industry has heavy competition, therefore, the company must carry out several marketing techniques through different channels that include traditional and digital channels so that the company can promote the offerings in such a way that mass attracts towards it. Comparing the performance of Tesla in marketing is not less than any other company (Anton, 2015). There are different digital channels of marketing and promotion that Tesla uses. The CEO of Tesla uses his Twitter account to attract many customers the cars that have been manufactured by Tesla are present at different galleries owned by the company add various stores for the people to look at. These places assist the company to promote a market the products easily. Also, these places the company can take feedback from the customers that can be incorporated into future models.
Tesla does not just focus on expanding the company across the globe but also looks forward to increasing the number of service centres that are present in many geographic areas worldwide. There are many destination charging stations present owned by Tesla so that people have access to charging their vehicles easily (Sirat et al., 2008). Product innovation is something that the company focuses on so that began work on increasing the revenues and attracting more customers. Tesla like any other corporate organization is looking forward to maximizing the satisfaction of the buyers. Edge stated earlier that Tesla is targeting China as a new nation for its dealing therefore it has said many retail outlets in different cities of the country. There are various states of the United States where the products of the company are available for sale. 
[bookmark: _Toc50021135]Products and services:
Tesla was eager to produce electric-run cars so in the year 2008 the company introduced roadster following which other models made available among which model X and model 3 are leading the market (Vining, 2011). There is a diverse product portfolio of the company that carries Model S, Model 3, Model X, Model Y, cyber truck, and roadster including energy products as well. The current era and the time that is yet to come will focus on using electricity for running cars. Not only the atmosphere is being benefited from this, but the cars are safer than ever before. The relationship with the company does not end with the sales and purchase of a vehicle but the after-sale services of the company are one of a kind. 
[bookmark: _Toc50021136]Support activities:
Primary activities as stated by porter’s value chain are interconnected with supportive activities (Vining, 2011). Let us have a look at different supportive activities that the company has implemented with strategic planning.
[bookmark: _Toc50021137]Technology:
The automobile industry has been saturated and this makes it highly competitive across the globe, therefore, all the companies are looking forward to introducing such a technology that makes them have a competitive advantage and they can earn more. Earlier only Tesla was the only firm that used to specialize in electric-run cars but now BMW is also working on electric cars and introducing this technology in the market so that they can have a competitive edge 
Tesla is working on automatically run cars the technology already exists in airplanes but for safer driving experience research is needed and tests should be carried out so that the safety is guaranteed. The revenues for their 2018 where more than a billion dollars and the company invested around the same amount towards its R&D (Mehjabeen, 2018). Investment in technology is important because it will make the firm outshine the competitors and make them the top company in the automobile sector all around the world. 
[bookmark: _Toc50021138]Infrastructure
The company is divided into two divisions depending on the categories. The automobile sector deals with Car manufacturing and the other sector is the energy products segment (Vining, 2011). The administrative structure of the company is hierarchical where the CEO is the decision-maker. There are many other important people in Tesla-like the CFO and the COO. Moreover, different departments are working in the company so that all the operations can be managed in a proper way like marketing, technology, accounts, and many others.   
[bookmark: _Toc50021139]HRM:
There are around 50,000 people employed in the company. Tesla concentrates on hiring competent individuals that will be able to take care of different responsibilities properly (Vining, 2011). HR management is particularly important for every firm that is operating in the corporate environment. As in the current situation, nothing can be carried out single-handedly and a company like Tesla should have departments to which tasks are delegated to fulfil all the requisites properly.
[bookmark: _Toc50021140]Procurement:
A car is made from millions of pieces and these are bought from different suppliers across the globe although Tesla is like looking forward to making the parts itself for the time being it must buy it from others. Tesla has a great chain of suppliers therefore there are no problems faced by the company related to the procurement of resources that are used in the manufacture of vehicles (Mehjabeen, 2018).
[bookmark: _Toc50021141]

Product Life Cycle – Tesla Model S
Tesla looks forward to introducing new models of cars that show that people remain Attracted to the company for the time being product lifecycle of the Model S is in the very initial stages. This model gained immense success in the USA being the best electric vehicle ever. The revenues generated solely by this model were higher than others (Mehjabeen, 2018).
People are getting interested in buying electric-run vehicles because fuel is scarce and in the coming years there will be no fuel left therefore there should be alternatives present and electric run cars are the best. The company is looking forward to expanding manufacturing and distribution So that they can meet the demand. There will be a fourfold increase in the manufacture of cars in different continents of the world (Siaw and Yu, 2004)
Tesla believes in providing the finest quality to its customers thus the Model S has the best product quality ever ask compare to other cars as the model does not have a gas tank, therefore, there is immense space to absorb the shocks that arise due to high speed. Despite the finest quality and specifications of Model S the price range is called economical for the people to buy it therefore the sales of this model were higher than all other models (Siaw and Yu, 2004)
The company will grow exponentially in the coming years because due to the fuel Conservancy and the environmental issues Tesla has addressed both through a single technology that is providing people with electric vehicles that are both fuel-efficient and eco-friendly.
The sales will continue to grow because the company is being very well appreciated by the people due to the use of technology in an effective manner that is not harming the environment and conserving fuel. The customers are becoming more educated towards sustainability and environmental friendliness therefore they are appreciating the products of Tesla. Even some of the customers are willing to pay higher prices for the products because they know the lifecycle of the products offered by Tesla is extremely high (Siaw and Yu, 2004)
[image: ]
When compared to other gasoline cars the sales of Tesla Motors are not significantly high. But there is a gradual increase of observed through which it can be predicted that Tesla will gain a great revenue in the coming five years the evidence is the high sales of Tesla Model S. There is still fuel present in the world but once there will be no more and people will switch to electric run cars and for that Tesla is the best option (Indiastsy et al., 2014)
[image: ]
The market share of Tesla is observing a quick growth it is in Blue Ocean getting most of the advantages because Tesla is the pioneer of the electronic car industry (Indiastsy et al., 2014). although there are firms that are manufacturing the cars, the sole electric run Cars are produced by Tesla therefore in this regard there are at least two no competitors that Tesla must deal with. Also, the zero-emission technology will take the world with a storm because currently, the environment is facing a lot of trouble due to lack of knowledge and emission of chlorofluorocarbons in the air that is making the habitat not suitable for living. Experts have high expectations from the company because it has started to do well in the market and people have started to get attracted to the offering of Tesla.
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