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Introduction
[bookmark: _Hlk38644147]The organization where the problem is seen is at the security officer within a theatre. The current assessment will define a complex problem at the workplace including its scope and impact. The information of the problem identified would be analysed that would help in the process of decision-making. A range of alternative solution for the problems would also be proposed. Techniques of decision-making will also be used for the evaluation of solution range that identifies the option, which is most appropriate. A plan for the solution implementation has also been provided in the assignment. The appropriate monitoring and techniques of review has also been assessed which ensures implementation successfully for the solution.  The assessment has utilised fishbone diagram or the Ishikawa diagram, which is the cause-and-effect diagram, helping the managers at the theatre to track down the imperfection reason, defects, variations as well as failures at the security officer. 













Defining the problem within the workplace
The main problems, which have been faced by a security officer in the theatre, includes regular changing of the staff, lack of effective training along with problems of communication. High turnover of the security officers is a major issue in the security office of the theatre because it increases the overall implication of cost. It reduces the performance of the overall business and it becomes quite difficult to control. According to (Leon et al. 2019), the new security officers who are recruited are usually expensive. Such replacement cost includes training cost to the officers that is quite high. Further, lower rate of retention decreases the competitiveness of the security officers due to unstable workforce at the security office in the theatre. As per (Perryer et al. 2016), the workforce also becomes quite difficult to manage and hence the overall performance of the security officer department reduces drastically. Due to lack of effective training, the security officers also do not understand how to perform their job and hence cannot achieve the organizational objectives efficiently for the theatre in terms of providing security and CCTV operation. This leads to lower morale which results in higher turnover of the security officers. This also significantly damages the security of the theatre. Since it has higher turnover of the security officers, the theatre becomes vulnerable to potential threats from numerous issues. (Kaicker et al. 2019) stated that lack of proper communication in the security jobs also creates impact negatively on the productivity, morale and inter departmental relationship of working within the theatre. When it is left unchecked, the problems of the communication also potentially cut into the overall theatre profit, increasing the security officer turnover which leads to mistakes that might impact negatively the public image of the theatre as well. 






Analysing the problem identified
The above fish bone diagram depicts the head of the fish as the problem and the bones are the overarching causes. The cause and effect have been discussed and critically evaluated further. 



 
Figure 1: Fishbone analysis for the issue at the security office in theatre
(Source: Created by Antonio Fernandez)


The rate of turnover among the security officers is the term, which helps in describing the overall percentage that leaves the security department of the theatre and requires to be replaced within a period. High turnover of the security officers usually is frustrating, costing precious money and time, resulting in loss of morale among the security officers. This also damages the overall theatres security reputation. The major issue, which is faced at the security office of the theatre, is regular turnover of the staffs, lack of effective training delivery and issues of communication. These can be attributed to four major issues of work demand, team issues, communication and developmental issues. The secondary issues which leads to the primary major issues includes too much work pressure and constant rush at the security office department of the theatre, conflicts with other team members, poor leadership, lack of proper objective and communication training, lack of workplace training and poor HRM as well as other managerial functions. 

The main reason for high employee turnover among the security officers includes lack of progression and growth. From the fishbone analysis, as per (Zainal et al. 2019), the growth opportunity along with development is essential for the training of security officers as well. If the security officers feel to be disheartened within a position that is expected to be good, they look towards various other security companies to improve their income and status group. Also, the security officers if are overworked need to choose between their personal life and work life that contributes to higher rate of turnover. As the security officers become frustrated from being overworked, due to lack of recognition and feedback the security officers becomes disheartened and gives up easily. As per (Patel and Holm 2018), lack of communication also results in frustration, friction, extreme confusing environment and tensed situation of the security officers who are not at all motivated for being productive. Such security officers are also not inspired for collaboration at work. According to (Pustovrh et al. 2018), this motivational lack also spills over to the relation of staff members to potential consumers and clients. The ineffective training of the security officers also reduces overall morale of the staff, decreasing the theatre environment of security department subsequently.

Potential solutions to the problem
The overall security officer turnover can be reduced by hiring the proper security officer that matches the skills required for the position. The security officer needs to be asked regarding behavioural questions for finding out how they might react to workplace specific security related situation. Certainly, the security officer candidates also need to be shown the environment of the theatre, telling them regarding the security vulnerabilities and placement of the CCTV cameras. If the security officer fit within the environment of theatre, they need to be hiring immediately. According to (Zainal et al. 2019), benefits and rewards also need to be provided to the security officer. This need to cover the expenses that are standard, such as utilities, housing as well as food. The security officer also needs to be praised regarding their work along with constant recognition and encouragement. The security officer also needs to create an environment for the workplace that is positive. According to (Pham et al. 2018), they should also be allowed with schedules of flexible work within the security department focusing on shifting duties. The overall communication in the security office at the theatre can be improved by highlighting the essential issues and pinpointing the areas that are critical for action. The baseline also needs to be established, making decisions, which is smart. The resources of communication also need to be leveraged, demonstrating the commitment to change. The ineffective training to the security officer can be improved by improving the overall schedules for the security officer that is hectic. The security surveillance systems, which is backdated, also needs to be modified. Various learning habits need to be improved by conducting specific analysis of needs, security training which focuses on the identification of the preferences of learning for the audience. According to (Conroy et al. 2017), engagement lacking needs to be improved as well. Practical learning activities need to be incorporated such as scenarios, case studies, relatable examples and role-plays. Such activities usually engage the learners in active solving of the problems that contributes to better engagement of cognition. 



Most appropriate option
The most appropriate option for reducing the security officer turnover can be identified providing them with adequate benefits, incentives and rewards that acts as a source of positive motivation. Offering employee benefits helps in making them interested in their job description and differentiates the overall organizational business from the competitors. It also helps in improvement of the bottom-line of the theatre by making more engagement of the security officer for participating in the job of security surveillance. According to (Leon et al. 2019), the security officer when becomes healthy, improves the theatre cost. (Patel, T. and Holm, M. 2018) stated that incentives when provided to the security officer increases the overall productivity of the security officer ensuring success for the theatre security surveillance. Such productivity also helps in driving the overall business and drives the security officers as well. It also helps in reduction of the overall turnover of the security officer. It makes them motivated towards their work and stay longer within their job description. Such benefits also make sure that new security officer select that particular theatre as workplace destination in their career choice. The security officer benefits also help in making the security officer to be happy allowing them to enhance the theatre security. (Anjum et al. 2018) stated that the benefits, rewards and incentives not only reduce the overall security officer turnover but also it helps in attracting newer talents. It also helps in offering incentives schemes, which is unique. The overall improvement in productivity is also caused due to incentives, benefits and rewards provided to the employees. 
The workplace communication issue can be mitigated through respecting and recognizing the differences that are personal. According to (Zainal et al. 2019), the viewpoints as well as opposing work styles and behaviours usually causes numerous misunderstandings and arguments within the security officer. Hence, it causes personalities clash that creates numerous problems within the team. The security officer also needs to be aware of the differences within the situation that has been viewed by them. The security officer also needs to build listening skills to resolve the conflict at theatre security department. The corporate training can be improved by hiring a competent HRM that improves the overall training corporate program easily within the security department of the theatre. 
Implementation and monitorization of the solution
	Activity
	Description 
	Monitoring

	Improving the training of the security officers
	The ‘security officer ‘training’ needs to be improved as it would enhance their overall productivity and performance. It would also help them to improve their morale and enhance the workplace environment. 
	It can be monitored by the HRM of the theatre by following adequate corporate training manuals. 

	Improving the communication skills of the security officers
	When the communication skill will be improved, the security officers will become competent to deliver messages in a better and concise way to their superiors. It will also help in minimizing the workplace conflicts as well. 
	It can be monitored by the HRM as well as feedbacks collected from the security personnel regarding the behaviour of their colleagues. 

	Decreasing the work pressure
	It will help in reducing the workplace stress and the turnover of the employees will reduce, as they will be happy to work for the theatre. 
	It can be monitored by feedbacks collected from the security personnel. 

	Providing perks and benefits to the security officers
	It will make the security officers happy to stay at the theatre reducing the overall turnover. 
	It can be monitored by collecting feedbacks verbally by the supervisors from the security officers. 





Conclusion
It can be concluded that lack of proper communication in the theatre security department creates an impact negatively on the productivity, morale and inter departmental relationship of working within the theatre. As the security officer become frustrated from being overworked, due to lack of recognition and feedback the security officer become disheartened and give up easily. Certainly, the security officer candidates also need to be shown the environment of the theatre business, telling them regarding the culture of the theatre. Various learning habits need to be improved by conducting specific analysis of needs, which focuses on the identification of the preferences of learning for the audience. It makes them motivated towards their work and stays longer within their job description. Such benefits also make sure that the security officer select such theatre as their career choice. The security officer also needs to be aware of the differences within the situation that has been viewed by them. The security officer incentives are usually the behaviour desired while motivating the security officer for continuing the required and expected work. The meeting would be focused about the organizational communication of the plan that is strategic. They also need to provide strategies that are conceptual during conduction of the meeting. The basic principle needs to be described about the plan that is strategic along with new definitions and terms. Additional to the plans, monitoring on a quarterly basis, a regular basis of their strategic reviews would help in making adjustments that are great so that they might maximize the overall working, addressing any weakness or strengths on an annual basis.
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INTRODUCTION

The organization where the problem is seen is at the security officer within a theatre. The

current assignment will define a complex problem at the workplace including its scope and
impact. | will do this by:

Identifying the problem, which helps in the process of decision-making.

Providing a range of alternative solution for the problems with techniques of decision
making.

A plan for the solution implementation and the appropriate monitoring and techniques of
review.

The 4s fishbone diagram would be used for in-depth analysis of the issue.




image7.png
LIST OF PROBLEMS

The three main problems, which | have faced in my workplace are:

Regularchanging of the stuff: Causes a lower rate of retention decreases the competitiveness
of the security officers due to unstable workforce at the security office in the theatre.

Lackof effective training: Due to this, the security officers do not understand how to perform

their job and hence cannot achieve the organizational objectives efficiently for the theatre.

Problems of communication; Delivers in a negative impact on the productivity, morale and

inter departmental relationship of working within the theatre, that might impact negatively the
public image of the theatre as well.
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ANALYSING THE PROBLEM (FISHBONE ANALYSIS)
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RANGE OF ALTERNATIVE SOLUTIONS FOR
THE PROBLEM

The overall security officer turnover can be reduced by hiring the proper security officer
that matches the skills required for the position.

The overall communication in the security office at the theatre can be improved by
highlighting the essential issues and pinpointing the areas that are critical for action.

The ineffective training to the security officer can be improved by improving the overall
schedules for the security officer that is hectic.

Practical learning activities need to be incorporated such as scenarios, case studies,
relatable examples and role-plays.
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MOST APPROPIATE OPTION

The most appropriate option for reducing the security officer turnover can be identified providing
them with adequate benefits, incentives and rewards that acts as a source of positive motivation.

Offering employee benefits helps in making them interested in their job description and
differentiates the overall organizational business from the competitors.

Incentives when provided to the security officer increases the overall productivity of the security
officer ensuring success for the theatre security surveillance.

The workplace communication issue can be mitigated through respectingand recognizingthe
differencesthat are personal.

The security officer also needs to build listening skills to resolve the conflict at theatre security
department.
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IMPLEMENTATION OF THE SOLUTION

Improving the trai

ing of the security officers The ‘securty offcer training' needs (o be Improved as 1t would
enhance their overall productiviy and performance. It would
aiso help them to improve their morale and enhance the
workpiace environment

Improving the communication skills of the security When the communication skil wil be improved, the secury.

officers offcers will become competent to deliver messages in a better
and concise way to their superiors. It il also help in
minimizing the workplace conficts as vell

Decreasing the work pressure. twil help n reducing the workplace stress and the turnover of
the employees will reduce. as they will be happy to ork for
the theatre

Providing perks and benefits to the security officers It will make the securiy officers happy to stay at the theatre

reducing the overal tumover.
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MONITORING AND REVIEW
TECHNIQUES

Activity Monitoring
Improving the training of the It can be monitored by the HRM of the theatre by following adequate corporate
socurity officers raining manuals.

Improving the communication skills It can be monitored by the HRM as well as feedbacks collected from the security
of the security officers. personnel regarcing the behaviour of their colleagues.

Decreasing the work pressure It can be monitored by feedbacks colected from the security personnel

Providing perks and benefits to the i can be monitored by collecting feedbacks verbally by the supevisors from the
security officers securty officers,
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CONCLUSION

It can be concluded that lack of proper communication in the theatre security department
creates an impact negatively on the productivity, morale and inter departmental relationship
of working within the theatre. As the security officer become frustrated from being
overworked, due to lack of recognition and feedback the security officer become
disheartened and give up easily.

Soin order to avoid all explained during the assignment | can summarise it by monitoring on
a quarterly basis, a regular basis of their strategic reviews would help in making adjustments
that are great so that they might maximize the overall working, addressing any weakness or
strengths on an annual basis.
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