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Introduction 
For sustaining in the current business environment it is necessary for the firms to have effective strategies which can lead them towards success and development. The business strategies are important for taking the best decisions for the company and achieving the vision of the firm. Strategic management is all about making the best use of the company resources, conducting better internal and external analysis for the company for developing the strategies which can help the company in achieving their goals (Hunger, 2020). Strategic management is very important for the company as it allows the company to gain competitive advantage over others. With the help of better strategic management the companies can manage its employees and resources in more appropriate way which helps in achieving company goals. The companies have to focus on multiple areas and have to manage all the different forces which are affecting their company performance (Ansoff et. al. 2018). When all the different internal and external forces are well managed then it helps the company to set the goals and achieving them.
In this report the researcher will focus on discussing the concept of strategic management for the companies in detail. For this the report will focus on considering a case study of a real world company. The case study of Apple Inc is being selected for this report. Apple is one of the most successful and valuable companies of the world. This report will focus on highlighting that how the businesses are dealing with different situations and issues by using different strategies, models and theories (Fuertes et. al. 2020). Along with this the report will highlight that how Apple Inc is increasing their competitiveness over others by having effective strategic management. For better understanding of the strategic management and detailed analysis of the company the researcher will make use of appropriate concepts, theories and frameworks.
Apple Inc. Background 
Apple Inc is one of the most valued companies of the company. Apple is a leading company in the technology industry. The company was founded in 1976 and its headquarters at California United States. Apple Inc is being founded by two college dropouts Steve Job and Steve Wozniak. The vision of the company is to change the way the people view the computers (Banerjee, 2020). Gradually the company has started diversify their products and services. Now the company is offering multiple products which include iPads, iPhone, MacBook and many more.
The company is an American multinational technology company and as per the revenue the company is world's largest technology firm. According to the 2023 statistics Apple Inc is the world's biggest company by market capitalisation. The company is having a total of around 164000 employees working at the different locations across the world. Apple is having large number of stores in different nations and offer wide range of products to the customers across the globe. Apple operates in different nations of North and South America, Middle East, Africa and different European countries and Asian countries. The company is having around 523 Apple stores in around 25 countries.
Apple is having great sales and is enjoying better revenue as well. According to the statistics posted by the company Apple has recorded the total revenue of $90.1 billion which was 8% higher than the last year.    As per the report posted by Macro trends, (2023) the Apple's revenue in the end of the December 2022 was around $117.154Billion. The report has highlighted that Apple is having increasing revenue in the past few years such as the revenue of 2022 was 7.79% increased from 2021, 33.29% increased from 2020 and 5.51% increased from 2020. Moreover it can be said that the company is growing and their revenue is increasing significantly which makes them one of the most valued companies.


Figure 1: Increasing revenue of Apple
(Source: Usmani, 2022)
Apple’s Mission and Objectives 
The companies need to have clear mission as it helps them in leading the company towards success. Along with this when the company is having clear mission and objectives then it helps the top management in framing appropriate strategies for helping the company in reaching out to the mission (Lusted, 2012). Apple is having the clean objectives and mission which are listed below such as:
Mission
Apple is having the mission to bring the best experience to their customers through great innovative hardware, software and services.
Objectives
The company is having multiple objectives among which some of the important objectives of Apple Inc are listed below such as:
To become the leading business in the mobile market. 
To expand the sales of the company to the customers who have not yet owned any Apple products.
To produce hassle free products that provides great service to the customers. 
To continue investing in R&D for producing high quality products for the customers. 
To increase the sales and market share.
Apple focuses a lot of innovation and ensures that they are manufacturing the products which are based on the latest technology. This helps them in offering the best experience to the Apple users. Along with this the company focuses a lot over continuous product development and improvement for working over their mission (Calanog, 2019). Apple is having effective strategies to work over these objectives and to gain the competitive advantage over others. It can be said that effective strategic management can help the company in achieving their objectives and mission.
Macro-Environment Analysis 
Macro environment of the company is the wider market or the wider business environment which affect the company and its business operations. The external environment in which the company operates is having a major impact on the overall performance of the company. There are diverse external forces which affects the company directly or indirectly. For the companies it is very important to analyse their external business environment and its impact on their business operations. This can help them in developing better strategies for managing the different issues in a systematic manner. In this context Akpoviroro and Owotutu, (2018) has stated that the external business environment is having a direct impact on the organisational performance. The study has highlighted that the external forces such as political, social, economic and the technologies forces are having direct impact on the company performance.
PESTEL Analysis
Apple is operating in one of the challenging industry and thus need to manage the external factors in an effective manner. Due to this reason it is important for the case company to focus on analysing the external business environment in a systematic manner. As per Shtal, et. al. (2018) Pestle analysis is one of the effective methods which can help in analysing the external business environment in an systematic manner. Pestle analysis is an effective framework which helps in analysing the impact of different external factors on the company. This framework focuses on the different external environment factors such as social, political, economic, technological, legal and environmental factors. For understanding the impact of external business environment on business operations of Apple Inc the Pestle analysis of the case company is stated below such as:
Political factors- 
The improving trade policies and the free trade are the important political factors which are helping the case company. Along with this the stable political condition in the developing nations are helping Apple Inc in managing their international business operations in an appropriate manner. But the increasing trade disputes between US and China is an major area of concern for China due to which the company is looking forward towards shifting their manufacturing unit. Also the trade war between China and US can create a threat for Apple as china is an important trade market for Apple.
Economic factors- 
The growth and the economic development in the developing nations is having positive impact on Apple's revenue. Better economic growth in the Asian countries has helped Apple in increasing their sales in the Asian countries.  But the increasing labour cost in the nations where apple is having their manufacturing units is affecting the profitability of the company adversely. In this context Lombardo, (2019) has stated that both the increasing growth and stable economies are offering better opportunities to Apple to increase their revenue. But at the same time the recession led by pandemic has affected the sales of the company in last 4 years. Along with this premium pricing strategy of the company also makes it difficult for the company to enjoy better sales in the nations which are having higher population of medium income people.
Social Factors-
The increasing use of the mobile devices and the increasing dependence on the digital systems is creating new opportunities for tech companies like Apple. In this context Usmani, (2022) has stated in their report that social media popularity and urbanization in the Asian markets is creating great opportunity from Apple products. Along with this Apple products are treated as the symbol of status and this is helping the company in generating more revenue. The ethical issues faced by Apple in China related to human right violation have affecting the company negatively. Along with this increasing political tension between US and China is also creating a tiff between the people and is having negative impact on Apple business (Cardoso, 2017). Also the increasing anti Apple sentiments are the major social threats which are having the potential to affect the company’s revenue and profit in some of its important markets.
Legal Factors-
The changing legal rules at national and international level are having the potential to create major threat for the international firms like Apple. The increasing privacy regulations are threat for the company. Along with this the different legal challenges faced by the case company against their policies and practices are major threat for the company. As Apple is looking forward to enter into the financial services and automobile industry all this will increase a lot of legal considerations for the company. For avoiding the legal issues there is a need for Apple Inc to have better strategies for ensuring that they are focusing on all the legal concerns in an appropriate manner (Lau, 2019). The legal factors are very important for the company as they are having the potential to led the company towards both financial and reputational loss. 
Technological Factors-
Great investment did by Apple Inc in their research and development helps them a lot in developing the latest technology products. The key features of Apple products such as voice recognition, face identification and find my iPhone keep them ahead in the market. As per the case study now the major competitors such as Samsung are focusing over cheaper L tech for beating Apple and gaining competitive advantage but Apple still remains dominant. This is an important threat for Apple as now the same technological products are now available at the lower rates which are creating a challenge for competitiveness of Apple Inc in the industry (MBA Skool Team, 2021). In contrast to this the increasing cloud computing demand and the increasing technological integration in the business by Apple is offering new opportunities to the company.
Environmental Factors- 
The concern for the environment is increasing and due to this reason now the businesses has to focus more over CSR and sustainability. The Apply supply is having adverse effects on global warming and for this the company is focusing over reducing their carbon emissions. The company is working over their recycling program over its non-working electricity for adding value to the sustainability (Cheng et. al. 2022). Along with this the regulations for Apple are increasing in China due to increasing pollution and having more adverse effects on the environment. This can create major challenges for the company. In response to all this the company is now focusing over manufacturing the energy efficiency products and focusing on reducing their carbon footprints as well.
Micro-Environment Analysis 
The micro environment of the company is also having an major role to play in the performance of the company. The different factors of the micro business environment are having direct impact on the company decisions and their business practices. There are several important factors of the internal business environment such as suppliers, employees, media, public, customers, competitors, market in which the company operates and the shareholders, etc. All these factors of the micro environmental factors are having direct impact on the company and are having the potential to affect the routine business activities of the firm (Armanious and Padgett, 2021). For Apple it is important to focus on all the different factors of the micro environment for managing them in an appropriate manner. There are different models which can be used for analysing the micro environment of the company. For Apple Inc two different models are being used and are stated below such as: 
Industry Life Cycle
Every industry and the firms undergoes through the different stages in their life which are being well explained by the industry life stage model. The industry life cycle model helps in understanding the duration of the company in its field form the beginning to the end. It helps in understanding that how the business emerged in the market and is how it is doing in the industry. According to this model there are four stages of the life cycle such as start-up, growth, maturity and decline stage. As per the industry lift cycle model Apple Inc is at the mature stage (Stanczyk-Hugiet et. al. 2019). At this stage the company is enjoying better sales and revenue. The existing customers of the Apple are buying the Apple products repeatedly and are highly satisfied with the brand. Apple is having the strategy to focus on continuous product development which helps them in sustaining themselves in the market in an effective manner. Now Apple is having a well-established market position in the tech industry. At the mature stage the company is making great efforts to sustain their revenue and market share by having effective strategies which helps them in gaining competitive advantage over others. All this is helping the company in maintaining profitability and this help Apple in managing industry competition and generating better revenue.
Porter’s Industry Five Forces Analysis
The Porters industry model will help the case company in understanding that how the different industrial forces are having an direct impact on their company performance and their profitability (Goyal, 2020). Five major industrial forces as per the porter five forces model are explained in the context of case company such as: 
Bargain power of customers- The bargain power of buyers is significantly higher in the tech industry due to low switching cost. But when it comes to Apple the company is having wider customer base due to which the individual bargain power of a customer is low but the collective bargaining power is higher (Adelakun, 2020). But the great focus over the R&D helps the company in manufacturing high quality and unique products which helps the company in lowering the bargain power of buyers.
Bargain power of suppliers- There are large number of potential suppliers available for Apple Inc due to this reason the bargain power of suppliers is relatively low for the case company. Apple is having large number of suppliers from across the world and this decreases the bargain power of suppliers. Due to all these factors Apple is in the situation to negotiate well with the suppliers and can get the parts or other raw materials in lower cost (Varao,  2022).
Threat for new entrance- The threat for new entrance is lower for Apple Inc. because entering into the tech industry and establishing the position like Apple is not so easy. Along with this the cost of establishing a firm is very higher and also beating the competition from major tech giants is also an challenging task for the new entrance. Also having the brand image and name like Apple, Google, etc is very hard for the new entrance. 
Threat for substitute- The exact substitute of Apple products is not available in the market but there are products which are offering also same technology. But then also the potential substitute is also not so good in comparison with Apple. Due to this reason the threat of substitute is lower for Apple products.
Competitive Rivalry- The level of competition in the tech industry is higher due to which Apple also needs to make extra efforts when it comes to remaining competitive in the industry. The company is facing direct competition with the major brands such as Samsung, Google, Amazon, etc which are offering similar product range to the target market (Li, 2022). Also the switching cost is very low such to which there is high level of competition faced by Apple Inc in the technology industry.
Internal Analysis 
Conducting the internal analysis of the company is important as it helps in understanding that how the different components within the firm are managed. The internal analysis helps the company in identifying the strength and weaknesses of the company in an systematic manner. It helps in analysing all the internal components such as resources, assets, capabilities, characteristics and capital (Yie et. al. 2021). For performing the internal analysis of Apple Inc different frameworks are being used and are stated below such as:

Apple’s Strategic Resources and Capabilities
Managing the company resources and capital in an appropriate manner is very important for the company. When the organisation is able to manage its resources in an appropriate manner then it helps them in gaining competitive advantage over others. Apple Inc is having different assets which are the important strategic resources of the firm. When the company is having better insight about their resources and capabilities then it allows the company to develop strategies that helps them in capitalising the opportunities and managing the threats in an appropriate manner (Khan et. al. 2015). For Apple Inc their important resources include their employees, patents, brand name, market position and great level of innovation in the firm. Along with this the case company is also having great capabilities such as unique design, technologically advanced software, loyal customer base, vertical integration, powerful brand image, etc. In the case study also the author has also stated that Apple Inc is having great capability to have powerful business model which helps them in being ahead in the competition.
Value Chain Analysis
The different business activities of the company are having the ability to create value for the company. For this the Value chain analysis is being used for identifying that what business activities are create value for the company and offering them competitive advantage over others. The primary and the secondary activities which are creating great value for the case company are listed below such as:
Primary Activities
Apple's inbound logistics- Apple is having effective supply chain which helps them in getting the raw material for different nations across the world (Lockamy III, 2017). 
Apple's operations- the company is having the manufacturing units in different nations. The company is having their assembling their done in China but now soon it will be shifted to India due to increasing trade war between US and China.
Outbound logistics- the company is having both direct and indirect channels which help the company in having effective distribution networks. Although still the company should focus on improving their distribution for offering better products and services to the end users (Dudovskiy, 2021). Also the company is focusing over green packaging and waste management for being more environments friendly.
Apple's marketing and sales- apple is having great brand value and recognition in the market due to which the company invests less capital over their brand marketing and advertising.
Apple's products and services- apple is offering great product with great after sales services (Gao, 2021). All this helps them a lot in offering better experience to their customers.	
Secondary Activities
Apple’s Research and development/ technology- great investment in the R&D helps the company in being ahead in the competition by focusing on developing the unique products with the best software, hardware and latest technology. 
Apple’s human resource- the company is having the best candidates and the company focuses on offering better working condition, higher pay and multiple benefits for retaining the employees. 
Firm Infrastructure- the company is having great infrastructure and is being managed in an appropriate manner by Apple (Tian et. al. 2022). 
Apple’s Procurement- for procuring the raw materials the company is having good supply chain and the company tries to work closely with their suppliers for making sure that they are managing good supplier relationships. 
VRIO Analysis of Distinctive Resources and Capabilities
VRIO is an effective model which is being used for categorising the company resources into different criteria’s as it help the company in using these resources in an appropriate manner. As per Madsen, (2022) there are four types of resources of the company which are valuable, rare, imitable and organised resources of the business. The VRIO analysis of Apple is listed below such as:
Valuable- the brand image of the company in terms of the CSR, effective brand image, great brand recognition, good relationship with their suppliers and high level of innovation are the valuable resources of Apple. All these resources are helping Apple in increasing their competitiveness and gaining advantage over others.
Rare- having great international presence like Apple Inc is an important rare resource for the company. Along with this great adaptability and risk taking capacity of Apple is also an important rare resource of the company (Harvey, 2020). These resources are helping the company in expanding and growing in an effective manner.
Imitable- Some of the most imitable resources of Apple is having great global brand image, high level of product diversification, great capabilities to work over artificial intelligence and global distribution and sales network. All these resources are helping the company in getting the sustainable competitive advantage over others as these resources are not so easy to the imitated by their competitors.
Organised- The great financial strength of Apple helps them in investing into new ideas and focusing over product development (Newton, 2021). Along with this technological advancements and the integration are also well organised resources of the company which allows them in working over the key areas and gaining competitive advantage over others	
SWOT Analysis
As per the study of Benzaghta et. al. (2021) SWOT analysis is an effective framework which can help the companies in understanding their strength, weaknesses, opportunities and threats in a systematic manner. For this the detailed SWOT analysis of Apple is being represented below such as:
Strength- Apple is having great market position and great brand recognition in the global tech industry and this is an important strength for the company. Along with this brand name, good supply chain and great level of innovation in the organisation are also the important strength of the case company. Along with this continuous innovation and expansion of the product range and services is also an important strength of Apple which keeps them ahead in the competition.
Weakness-Apple is offering the high quality products at the premium pricing but this pricing strategy is a major weakness for the company. Along with this the company invests lesser over their advertisement and promotion which limits their opportunities to reach out to their potential customers. Apple is facing the legal issues related to the unfair business practices with Google and this is an affecting the brand image of Apple. Also the apple products are not so compatible with other devices and software which is also an important shortcoming of the Apple products (Tian et. al. 2022). All these weaknesses are affecting the company adversely and creating major obstacles for the company.
Opportunity-The increasing customer base and great retention rate is the important opportunity for the company. Apple is having great team of employees and specialists which helps them a lot in working over new ideas and creates new opportunities for the company. Currently the company is having limited distribution network but the company is having great opportunity to generate better revenue by focusing over expanding their distribution network. Apple Inc is also having great opportunity to focus more over green technology, smart wearable technology and investing more in artificial intelligence which can help them in gaining competitive advantage over others.
Threat- The increasing level of competition in the technology industry is one of the important threats for the company. Along with this now the major competitors of Apple are offering similar products at low cost and this are creating threat for the company as it can affect the market share of the company. The issues related to the common USB -C charger law in the European Union is a major threat for Apple. The different lawsuits against the company are affecting their market position and this is a major threat for the company.  Also the issues related to the China tariff is increasing the overall cost of production and this is an important threat for the profitability of the firm.
As per the detailed internal analysis with the help of different models and framework it can be said that there are multiple areas over which Apple can work for gaining competitive advantage and strengthening their position in the market. Apple just needs to focus on having best strategy which can help them in making appropriate use of their strengths and the key resources of the company.
Strategies to Sustain Competitive Advantage 
Through the above mentioned discussion and analysis of the internal and external business environment it is clear that the company is getting great competitive advantage over others. This is helping them in sustaining their position in the market. But it is important for the company to focus on having appropriate strategies which can help them in sustaining their competitor’s advantage (Islami et. al. 2020). The porter’s generic strategies are the important strategies which can help the company in working over their competitiveness in an appropriate manner.
Porter’s Generic Strategy
According to the Porter generic strategies there are four generic strategies over which the companies can focus which are cost leadership, differentiation, cost focus and differentiation focus (Ali and Anwar, 2021). It is important for the company to understand their resources and core competencies in an appropriate manner before selecting the best strategy for them. Apple is able to invest better capital and can use their brand image for offering the new products. Due to this reason for the major brand like Apple it is important to ensure that they are focusing on gaining advantage through innovation and focusing over diversification. Apple Inc is having the generic strategy to focus over differentiation which helps the company in gaining competitive advantage over others. 
This strategy is helping the company a lot and the company should focus on continuing this strategy. Apple Inc should focus on investing better capital for product development and bringing great innovation. This helps them in offer a unique product design, great technology, better software and hardware (Tien et. al. 2019). All this helps the company in diversify themselves from their competitors and also helps them in attracting the customers in an effective manner. With the help of great product design and seamless experience offered by the Apple products the company can get advantage over others. 
This strategy can help the company in maintaining their position to be the high end and the high value technology brand in the text industry. Due to the great brand value in the market the case company is having great opportunity to use this brand image and can enjoy better sales in the new product as well (Bahador, 2019). It can be said that Apple needs to focus on understanding the shifting the customer demands and should pay attention on manufacturing the products which would be loved by the customers. If the company is able to develop a unique product then the customers will be willing to pay the high cost of the products. This will help Apple in managing the weakness related to the premium pricing strategy as if they are offering a unique product then they can charge higher for the products as compared to their competitors. Along with this it can help the company in maintaining their position in the market to be the most valued luxury tech business as discussed in the case study.
Growth Strategies 
Focusing over continuous growth is very important for the businesses in today's world. For this it is necessary for the firms to have better growth strategies which can help them in leading the firm towards success (Vuddaraju, 2022). There are multiple strategies which can be used by the companies while focusing over increasing their growth. Apple Inc is having great opportunity to grow and thus the company needs to pay attention over multiple growth strategies. Two important growth strategies for Apple Inc are suggested below and are well explained as well:
Ansoff Metrix
Ansoff Matrix is an important matrix which is being used by the businesses for selecting the best growth strategy for their company. According to this matrix there are four strategies such as product development, market development, market penetration and diversification. Before selecting any of the strategy it is important to evaluate that how well it fits with the current business conditions. For Apple it can be said that market penetration is the best strategy. The case company is already having great customer base and wider market. Due to this reason Apple should pay attention over making some of the changing in their product range and selling it in their existing markets. In support to this product development is also an important strategy which can be suggested for Apple (Cleberg, 2019). The case company is having great resources and capital which can be invested for product development and this will help the company in bringing the new products to their customers. This will help the company in increasing their market share and customer base as well (Fatmala and Setiawan, 2022). So it can be said that both product development and market penetration can be used as an important growth strategy for Apple.
International Strategies/ Entry Mode 
The performance of Apple is improving in the Asian countries due to better development in the developing nations of the Asian countries. Here it can be said that the Apple can also focus on entering into the Asian countries where they are not having their physical presence. This will help them in reaching out to the customers directly. For this the company can make use of different entry modes such as franchising, direct selling, etc (Al Mheiri et. al. 2021). This strategy can also help the company in increasing their market share and customer base which will help them in generating more revenue from the Asian countries.
Green Strategy and CSR 
The concern for the environment protection is increasing and due to this reason it is necessary for the companies to work over having the best Green and CSR strategies. A report by Dudovskiy, (2021) has stated that Apple Inc is working effectively for supporting the local communities. For this the company is investing better captial over rooftop solar projects, solar power system and supplying the clean electricity. Along with this the company is investing better capital for educating and empowering the workers. For keeping the employees feel safe and happy at work the company is working over labour and human right to be protected at work and also investing over offering better health and safety to the Apple employees. The company is also focusing over energy consumption for which they are increasing the use of renewable energy. In addition to this the company also making use of the recycled water for reducing their water consumption (Rashid, 2022). Their recycling and waste reduction initiatives are helping the company in reducing their negative impact on the environment.
Apple Inc is focusing over having effective green strategy which can help them in adding great value to the environment protection. As per the new initiate of the company Apple is planning to be 100% carbon neutral across its entire manufacturing supply chain and all the product life cycles as well. For this the company is working over sustainability, increasing the use of green products and promoting green packaging as well. In this context Conn, (2021) has stated in their report that Apple is focusing over lowering the use of carbon materials, using renewable energy, reducing carbon footprints and many more. Thus it can be said that Apple is working effectivley over their CSR and environmental concerns in an effective manner. 
Conclusion 
From the above mentioned strategic management report of Apple Inc it can be concluded that the company is focusing over understanding the market situation and then making the decisions related to the business strategies. The analysis has showed that better insight about the micro, macro and the internal busineses environment of the firm is important for making the best decision for leading the firm towards success. For remaining competitive in the industry it is important to ensure that the company is focusing over opportunities and threats in an appropriate manner.
It can be said that the detailed analysis has helped in understanding the major source of competitive advantage for the company. As per this it can be suggested that the company should ensure that they are having the best strategies which can help them in using their strengths and resources in an appropriate manner. Effective growth and generic strategies can help Apple Inc in remaining competitive in the market and generating better capital. Also the investment made by the company in CSR and environment protection are also important. It can be said that if the company will be able to work over all the benefits of all the stakeholders by having better strategic management then it will led the firm towards success.
Recommendation 
From the above mentioned report it can be stated that the company needs to pay more attention over increasing their competitiveness. It can be recommended that as the competition in the industry is important Apple need to pay attention over their products and technology in more appropriate way so that they can remain competitive in the industry. According to the risk and the issues which are being faced by the company in China it can be suggested that the company should shift their manufacturing unit. The company should shift their manufacturing unit to the place with lower cost of labour and less legal issues so that the overall profit of the company should not be compromised. The idea of shifitng the manufacturing unit to India will help the company in having less legal issues and lower cost of manufacturing and labour. All this will help the company in increasing their profitability in an effective manner. 
The case company should continue investing in their R&D as it is helping them alot in gaining competitive advantage over others. Along with this the company should focus on great diversification as their generic strategy which will help them in sustaining their competitiveness. Also they need to pay attention over better growth strategies which can help them in increasing their revenue. The CSR is an important area for the international firms like Apple. Due to this reason it can be suggested that Apple should make sure that they are investing better capital for supporting the local communities and working effective over environment protection. This will help them in increasing their brand image and will help them in being more environment friendly which is more cost effective. Hence it can be stated that better strategies and effective strategic management can help Apple Inc in managing their position to be the most values tech brand.
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Revenue (TTM) up 17%

over past seven quarters.

Source: AboveAvalon.com, Company Reports.
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