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The following report that is going to be presented will be discussing the team development models that can be used by Next Plc. for their expansion of business by creating a children’s clothing line and effective development of the team by the leaders present within the organisation. The organisation is planning on developing an effective team among the employees from all of its 189 franchises’ locations so that the organisation can maintain the global aspects of team creation and development. Thus, based on four models of team development, the analysis will be presented: Hackman's team model, Tuckman’s team development model, Belbin's team development model and Wheelan's group development model. However, after the presentation and identification of all the models' advantages and disadvantages in the creation and development of the teams, the most useful and appropriate model for the Next Plc. will be selected and recommended so that the aim of creating and developing effective teams will become a great success for the organisation. Now, it is necessary to define Next Plc. popularly designed as “NEXT” is one of the British Multinational Retailers which sells such products as clothing, footwear, and other retail products (Next, 2022).
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Definition of teamwork 
Teamwork can be defined as the procedure of working collaboratively with a group or a bunch of people to achieve a single shared goal. Thus, the aspect of teamwork is generally adopted by most organisations, so that the aspect of team working can at large enhance the positive relationship among the members of the team and the performance of the employees automatically enhances (Driskell et al., 2018). The same approach is also chosen by the organisation Next Plc. as the organisation wants to build up a new business line and therefore enhance the performance of the organisation it is one of the best strategies. On the other hand, the notion of effective team working is closely related to teamwork as it involves the process of determining for reaching the objectives jointly by helping and supporting and at the same time, by delegating each of the employees present in the team. 
Factors contributing to effective teamwork 
Many the factors contributed immensely to the development of effective teamwork within an organisation and these factors are as follows: 
· Reinforcement of the shared purpose is the first factor that influences the effectiveness of a team and also teamwork (Salas et al., 2018). 
· The leaders of the team must focus on the positive reinforcement of the objectives and the goals that are being shared by the employees within a team so that they feel motivated towards achieving their goals. 
· On the other hand, providing the employees with the clarity of their respective roles can also help them in distributing individual work and thus, achieving the goal successfully (Scholl, 2018). 
· Furthermore, thinking of the emotional as well as health security of the teammates also effectively helps in efficient teamwork. 
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Hackman’s Five-Factor Model
The particular model consists of five factors and that is: -
Being a real team defines the aspect of shared goals in the case of a team within an organisation and the leaders of the team need to ensure that the reinforcement of goals and the boundaries of the team must be stated clearly (Cavanaugh et al., 2021). 
Clear direction suggests setting clear as well as challenging and consequential goals so that the team can contribute effectively to achieving those shared goals. 
Enabling structure defines the purpose of leaders' influence upon the team. The particular factor compels the leaders to take control over the teams so that the activities of the team and its performance must be analysed and improvement can be enforced. 
Supportive context is the fourth factor that talks of the support that the members of the team need both from the perspectives of physical as well as emotional support. The leader must provide emotional support to the team so that a positive bond develops within the team (Kerrissey et al., 2021). 
Expert coaching is the final factor that influences the development of a team within an organisation under the surveillance of an effective leader. Coaching and mentoring along with annual appraisalsare needed for effective team development and motivation. 
Tuckman’s Team Development Model
Tuckman’s four stages of team development are as follows: -
Forming, the first stage is characterised by high dependence, and the need for guidance and direction from the leaders as still then the idea of team objectives remains unclear to the teammates as the team just starts forming in this stage (Serenhov and KalderaHolluPathiranage, 2021). 
Storming, the second stage of the development of teams is defined as the stage when a lot of disagreement, uncertainty and conflicts take place among the members of the team regarding the decision-making process of the activities. 
Stage three holds Norming, as in this particular stage consensus and the agreement ultimately takes place among the teammates as they become clear about their respective roles and responsibilities within the organisation (Black et al., 2019). Commitment and unity in respect of achievement becomes stronger in this particular stage. 
Finally, Performing is the last stage which is characterised by the enhanced strategic awareness on the part of the team with the shared visions, strong agreement and positive bond among the team members. 
Gersick model
Gersick's model of team development depends on four particular stages and the model is also known as the Wheelan model. The first stage of the model is dependency and inclusion where the team members are gathered and get to know each other. In the second stage of counter dependency and fight, the team members get into conflict due to clashes of ideas and expressions. In the third stage of trust and structure, the members develop a high commitment towards their team and have the capacity to resolve them and structure a potential idea immune to the team. In the last stage of work and productivity, the team members would become able to make decisions for the team with communication and leadership (Amoroso et al., 2021). With the implementation of the team performances through Gersick's model in Next Plc, the organisation would be able to create a basic assumption of a team as it encounters evolving criteria of the formation of a team and to resolve conflicts and develop commitment for the well-being of the team.  
Belbin model 
Belbin's team development model is a framework that focuses on establishing an effective team through communication, reciprocation and interchangeable tasks. There are three main roles for Belbin's team which are the social roles, the perceiving roles and the task roles. The team member and the coordinators are the social roles whose main job is to establish communication with each team member, clear ambiguities and misunderstandings and resolve conflicts. Monitor, evaluator, plant and specialist are the role of perceiving which is the generation of an idea, evaluation of the pros and cons of the idea, implementation of the idea and effective monitoring of the situations after the implementation. Shaper, implementer and complete finisher are the three task roles of the team who are responsible for giving a regulatory shape to an abstract idea, implementing it in a real-life scenario and completing the task efficiently (Lynch et al., 2019). Implementing Belbin's team framework within Next plc would effectively help the organisation to build the team within department-specific sections as it will help the members to effectively identify the situations and critical junctures of other work and build effective communication among the employees. 
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Based on the aforesaid discussion on the four different frameworks for developing teamwork, Belbin's team performance would be the most important framework for Next Plc. There are two particular reasons for choosing the framework over the other three models. As the project focuses on the international expansion of Next Plc, the team members would certainly consist of multinational backgrounds with different cultures and workplace ethics. Thus, the generation of conflicts is evitable and the Belbin model would categorise the team into three sectors and provide them with distinguished roles and responsibilities according to their specialities and comfort zone (Flores Parra et al., 2018). On the other hand, as the main problem of the existing team is regarding the communication and increasing misinterpretation and misunderstanding of the exposition or commentary of others, Belbin's team role would be most appropriate for the organisation. As this framework is characterised by interchanging roles which means the team members do not stick to a particular role, each of the members would be able to understand the advantages and disadvantages of work from the perspective of others which are the most necessary elements for building trust among the members and developing commitment toward the team (Lynch et al., 2019).
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Global teams are the current trend followed by most multinational organisations and according to the report around 78% of the organised across the globe follow it. There are various benefits of having a global team inside an organisation as it helps in integrating diverse company culture which is associated with flexible organisational support and customer service management (Mockaitis et al., 2018). Belbin's team role has effectively been selected for Next Plc as in comparison with other models, it is the only available framework that effectively defines each of the roles of the members. One of the most important advantages of the Belbin model is that it effectively engages all the employees within a particular setting and the changing roles would help the team to draw a collective effort in completing the task.  For example, Hackman's model only focuses on the characteristics of what an ideal team might possess rather than the responsibilities of the members which night create role confusion and ambiguities and is not applicable to the problem that Next Plc is currently facing (Burke et al., 2019). On the other hand, Gersick's model and Tuckman’s model are quite similar in nature, focusing on the evolution of a team whose implementation in real-life situations is quite contradictory. Besides, these two models do not provide ways of resolving conflicts thus, they cannot be implemented in Next Plc. 
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In conclusion, the report has described four models of team development and assesses the importance of these frameworks to identify the most suitable one for solving the problems faced by Next Plc for launching a new product in the international market. Based on the discussion, the Belbin team role has been identified for the organisation as it is most advantageous depending on the multicultural merits of the framework. However, there are two suggestions for Next Plc for implementing the chosen framework. 
· As cultural bias is an affiliated concept in multinational organisations, the members must concentrate on three subjects which are cultural alterations, team development and personal development. Focusing on any one concept, the team in Next might lead the way for a subconscious cultural bias among the team members (Aranzabal et al., 2022). 
· As Belbin's model does not support any scopes for psychometric evaluation, the personalities of the members could not be justified. Thus, the members of the team within the organisation must try to establish a personal connection while the organisational authority might involve some workshops to create an interpersonal understanding of the team members (Flores Parra et al., 2018). 
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