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[bookmark: _Toc45705158]Introduction
The essay explains the organisational culture and it evaluates the organisational culture significance that shows Movianto is passionate to work in customer-facing surroundings. It also discusses the impact of certain factors on the performance that shows the unique personality of Movianto as its culture. The essay examines numerous models and theories based on the company’s organisational culture and it evaluates the impact of certain factors on Movianto’s performance. It further explains the organisational design and structure with certain theories.  
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[bookmark: _Toc45705160]Company Background (Movianto)
Movianto was founded in 2004 as 100 % subsidiary of Celesio AG and since August 2012 it belonged to Owens & Minor, Inc. (O&M), a leading U.S. based distributor of brand-name medical and surgical products and logistics provider headquartered in Richmond, Virginia. From July 2020, Movianto is part of the Walden Group which is a company established in the south of France in 1951. Its head office is situated in Paris, France. Movianto is a partner of high quality for the Pharmaceutical, biotech, medical device and diagnostic industries.  The Company also offers service of warehousing, transportation and active temperature control. 
Movianto mission is to become the world-leading life science for better care of patient results and offers its health care service and solution for a better outcome from the patient.  Movianto drives efficiency in daily activities by investing immense some in customer convenience and great service. The company has focused on recognizing the volume and technical demand of customer's product portfolio. Movianto invests in new markets and warehouses offers so that consumers can save much time and money and get high-quality service. (Movianto Company, 2020)
Significance of Organisational Culture
Organisational culture is explained as an assumption, value and belief that contributes to the organisational environment in the unique psychological and social mechanism. It includes the organisational philosophy, experiences, values and expectations. It is based on customs, rules, beliefs, norms, systems, symbols and attitudes that are developed over a certain time frame in business. Organisational culture simply shows how particular things are done (Alvesson, 2012). 
[bookmark: _Hlk49190826]The business leaders of Movianto are vital to communication as well as the creation of proper workplace culture and has a unique personality like individuals. This unique personality of Movianto is its culture. The organisational culture of Movianto shows the values, assumptions and beliefs through which workers govern their behavior. These shared values have a great influence on their workers as they dictate them regarding act, dress and job performance. Movianto relatively develops as well as maintain a unique culture in their business that provides boundaries and guidelines to the organisational members. The company members make judgments regarding organisational values for adjusting their behavior according to the perceived value set. Organisational culture has become Movianto's backbone as it abides by the general public by focusing on inner layer aspects.
Following points explain the major significance of organisational culture
The organisational culture of Movianto ensures the member and individual purpose are aligned with organisational nature. This compatibility and thinking way usually drives the Movianto member to perform in a better way by being loyal and self- directed. Movianto has a unique working style in the industry that contributes to its culture (Tharp, 2009). The values, principles, ideologies and beliefs form the Movianto culture. The organizational workplace culture of Movianto controls employee’s behavior. 
Builds brand identity: Organisational culture is extremely helpful in identifying the personality of company brands. It makes the company brands unique that also gives them a special edge over market competitors. Organisational culture puts the soul of Movianto on displays and tells the whole world regarding their brand. The more business customers identify and understand the brand, the more buying increases. It helps Movianto customers to feel a connection-level with their brand and it is the culture that only forges brand (Hasan, 2020).
Increases loyalty: Organisational culture increases the customers as well as workers' loyalty in the business. Due to a better culture, workers enjoy coming to the office by valuing their work. Movianto has a strong culture that helps workers to handle more challenges in the workplace. This organisational culture gives workers of Movianto as the purpose and a driving goal regarding their work. Through this, the leadership team of Movianto is connected to workers by binding them to a certain belief set.    
Attract and then retain talents: The experience and skillsets are considered as major aspects of hiring new individuals in the business organisation according to their culture. Organisational culture helps in retaining them in the business for a long time. Movianto hires individuals according to their culture that helps it in getting immense success in the retail market for persuading customers (Sun, 2008).
Therefore, the visible aspects of Movianto show the staff uniform, shelves display, walls color, store layout and labeling that examines it has its unique personality in the services. While recruiting, Movianto also looks for individuals that are the organisational foundation as they are passionate to work in customer-facing surroundings.

Theories related to Organisational Culture
Movianto adopts various theories in its business to develop strong relationships with workers for enhancing customer satisfaction. The organisational culture theory helped Movianto to increase its operational activities in the retail market by focusing on customer requirements and wants. Movianto needs to effectively apply such theories for building collaborative work to achieve desired objectives.  Following are the major organisational culture theory: 
Hofstede model of Organizational Culture
Hofstede's model explains the regional as well as national factors that contribute to organizational culture and influence worker behavior. It is a cross-cultural communication framework that was developed by Geert Hofstede. This model explains the societal culture effect on the member’s values by relating such values to behavior through the structure from factor analysis. An organisation individual demonstrates high power to make business decisions (Sun, 2008). Following are the major factors given by Hofstede that influences the workplace culture of Movianto:
Power distance: It is the work culture difference based on individual powers. Some business organisations appoint team managers that manage the whole team by extracting out the best members of the team. The team individuals need to respect their team managers based on their advice and orders. However, in some business organisations, workers are responsible for their performance. Movianto gives equal treatment to workers due to which they have to take ownership of their work. For example:
Organization X- Non- hierarchical: This power is equally distributed among workers without considering their position in the business. Every worker gets equal rights and benefits irrespective of their hierarchy level (Daft, 2010).
Organization Y- Hierarchical: In these workers who are in a superior position enjoy special treatment from business and team managers delegate them more responsibilities as compared to other members of the team.
Masculinity vs. Feminity: It shows the effect of male and female differences on the cultural value of the business organisation. Organisations, where females are dominated by male workers, follow different policies in comparison to business organisations that have major female influence in the organisational decisions. Business responsibilities vary based on the employees' gender. Movianto needs to evaluate the Model of Hofstede due to the changing landscape of the organisation regarding female dominance.
Individualism: There is some business organisation that relies on teamwork. At this factor, people come with a common base of interest for working together in a team. The organisations having individualism factor believe that result and outcome is high when people discuss or exchange things and ideas among themselves for coming up with innovative strategic options. In such a business organisation, they share a healthy kind of relationship for taking other help. Movianto follows a culture where individuals work in a team to achieve business goals.
Uncertainty Avoidance Index: This factor determines certain ambiguity based on unusual and unfamiliar business situations that are presented to workers. These factors show employees' tolerance level within conformable as well as uncomfortable business situations. Movianto reduces such situations for workers and customers to ensure that they are prepared for tackling challenges (Korte, 2007). 
Long term orientation: Business organisations focus on long time relationship with customers, workers and clients. Movianto focusses on workers who work so hard to live up with management expectations. Workers who assume the relationship of long term investment feel more attachment level to the organisation by focusing on long term goals. Business organisations that seem short term perspective of workers do not invest the immense sum in their relationship that leads to reduced planning (Sun, 2008).
French and Raven’s Theory
This theory classifies the main power sources and analyzes the leader's perception based on their qualities and position. This theory shows the effect of perception on the organizational leaders. A leader cannot establish their power in the business organization without followers. Bertram Raven and John French explain leadership power in the organisation to analyze their impact. Movianto applies this theory in the retail business to maintain effective leaders in the company. Following are the five power sources proposed by French and Raven: 

1. Positional power
Reward power: This power is based on the leader's idea as they grant rewards to followers if they follow their business instructions. This power explains the individual ability in delegating matters to workers by rewarding them. Movianto managers reward and perceive worker’s value when they positively give good results. The company also gives their workers raises, compliments and promotions when they perform well.
Coercive power: It refers to the power through which team managers in Movianto penalize workers if they do not carry out business instructions properly. This power is highly based on coercion idea as compliance is its main objective. Movianto withholds rewards, dismiss, demote and expertise when workers do not follow rules. This power causes many problems to Movianto which leads to work dissatisfaction and unhealthy behavior among workers (Tharp, 2009).  
Legitimate power: This is defined as such power in which leaders position give them authority to issue certain orders. It gives linkage ability of notion and feelings to management. Movianto rewards and punish workers due to an inappropriate role. This power can be overcome if the team manager loses its title and position in Movianto. This power is considered a weak form in company for convincing and persuading customers.
2. Personal power
Expert power: It explains the team manager's power who has the experience, knowledge in the business task. This form of power is based on wide information, expertise and knowledge. The leaders who have this power are highly intelligent and trust their power for fulfilling several Movianto roles and responsibilities. This power helps the organisation leader to combine reward power in the right mode.
Referent power: It refers to team leader power that shows their image, traits, background, charisma and executive presence. It is based on Movianto management regarding administering the ability for personal approval and acceptance. Movianto leader who has this power is the role model of the organisation as it treated as charm and admiration. Leaders having this power have good environmental appreciation (Hasan, 2020).
[bookmark: _Toc45705161]Organization Design and Structure
The organizational structure of Movianto examines the formal mechanism of integrating individual, technology, and information in the right manner to achieve business objectives. Movianto's organizational structure demonstrates conditions, hierarchy levels, terms, and roles in the business. The structure of Movianto shows the management choices in forming the organizational culture. The organizational structure of Movianto examines the formal power and authority of team managers. The organizational design of Movianto aims at destructuring and restructuring numerous roles, conditions, levels, and terms based on business needs.
Movianto's organizational design explains the individual characteristic based on their music, art, religion, language, and social habits. The Culture, design, and structure influence individuals in the Movianto business. Movianto follows numerous parameters that help it in business success.
The impact of numerous factors that contribute to Movianto performance: The business brand cares for the customer to which they serve. Movianto brands work thoroughly in understanding customer communities. It helps in treating different customers in the business. It helps the team leaders to encourage shared kind of learning across business organizations. It also helps the Movianto in collecting data of unduplicated customers. These factors help Movianto in delivering quality business information timely at a certain timeframe. It helps the leader in promoting Movianto business related to their practice. The team leaders of Movianto have a win-win attitude in business (Tharp, 2009).
Movianto organizational culture is hierarchical as there is numerous series level of individuals. Each organizational level as a major responsibility in Movianto. The senior managers of Movianto are responsible for line managers while line managers look at the activities of sale assistants in the business (Hasan, 2020). 





Theories related to Organizational structure
Movianto uses numerous theories of organisational structure for maintaining a strong business position. These theories help the company to accomplish the confidence and trust among business workers. Organisational structure theory helps Movianto to make certain plans for organisational success. These theories largely influence the resource allocation of Movianto. The bureaucratic theory is applied by Movianto to dynamic situations (Daft, 2010). 
Bureaucratic theory: Movianto adopts the bureaucratic structure based on organisational formation for business effectiveness and efficiency. This is considered an ideal model for Movianto administration and management to bring the structure of power into focus. With this model, the organisation divides business impersonal relationships, rules, labor and hierarchy. This theory helps Movianto in forming a structured organisation by working effectively. The major characteristic of Movianto bureaucratic theory includes: Specialization of business task, Formal selection, Requirements and rules, Hierarchical authority layers, Career orientation, Impersonal, Democracy, Rationality and Stability and predictability  (Wise, 2004). 
This theory helps Movianto in establishing certain procedures and roles that allow consistent work execution with high efficiency. Moreover, this theory is highly dependent on policy and regulatory compliance. This bureaucratic theory restricts workers in Movianto to come up with innovative strategic options (Macias, 2020). 
Classical Organizational Theory: This theory was developed to bring all other theories therefore is not much helpful as it only describes motivation as an economic reward function. This classical theory is highly based on mechanistic and oversimplified assumptions of Movianto. The theory assumes Movianto as a machine and human beings as a machine part and focuses on the technological and structural aspects of Movianto with the basic assumption that it cannot interact properly with the business environment (Mahmood, 2012). 
System Theory: This theory explains the interrelationship of other organisational parts by examining the effect of the change on other parts. The systems of business do not always interact linearly. A small change in one part of the business may lead to big organisational change. Movianto act as a system for interacting with the business environment. It is considered an interdisciplinary theory regarding the complex business nature of Movianto for producing the maximum result and system theory helps Movianto in investigating and describing other business objects for research.



[bookmark: _Toc45705162]Conclusion
The essay explained the organisational culture significance in Movianto and evaluated the impact of certain factors on Movianto performance. It also provides detail information regarding the culture and current structure of the Movianto Company. 
Moreover, it examined numerous models and theories based on Movianto's organisational culture. It further determined the organisational design and structure with certain theories that helped Movianto to come up with innovative strategic options. 
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