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Introduction
This essay will examine and analyse the leadership and management style of Craig Poole, the General Manager of the Doubletree by Hilton in Reading Pennsylvania. Several theory and leadership style will be examined in this essay to identify the effectiveness of his style of managerial leadership. First, a critical evaluation of Craig Poole’s management style will be presented using Blake and Mouton’s Managerial Grid. Second, an examination of his preferred style of management and lastly, we will examine the effectiveness that Craig Poole has displayed within each of the three key functions of managerial leadership using Adair’s model of Action Centred Leadership (ACL).

Blake and Mouton’s Managerial Grid
This grid is a method of evaluating the effectiveness of management styles. It identifies five basic types of leadership: country club management, impoverished management, middle-of-the-road management, produces or perish management, and team management.
Country Club Management focuses on creating an environment where employees are encouraged to work hard without too much pressure from their manager (Young and Dhanda, 2013). The emphasis is placed on building relationships with workers through positive reinforcement such as recognition and rewards for good performance. This type of leadership style may result in lower productivity but can be beneficial if it encourages morale among staff members.
Impoverished Management refers to a managerial approach that employs little effort or resources into developing relationships with employees and fails to recognise their contribution or provide them with proper support (WTTC, 2022).
Middle-of-the-road management combines both task orientation (expectations) and relationship orientation (recognition). It provides some structure for tasks while allowing for more freedom when it comes to employee relations techniques like praise and reward system. This allows managers to cultivate productive working relationships without compromising efficiency goals (Travel Foundation, 2022). Craig Poole takes an egalitarian approach when managing staff, encouraging open dialogue and collaboration among members of his team, placing an emphasis on achievement through teamwork rather than individual effort alone.
Produce or Perish Management is based on strict expectations from the top down with little room for creativity, innovation, collaboration etc., instead it seeks immediate results regardless of the quality they may have been achieved at the expense of worker morale/wellbeing/satisfaction (UNDP Climate Promise, 2022).
Team Management focuses heavily on collaboration between all stakeholders within a company including managers themselves – everyone’s contribution should be recognised so everyone feels valued, communication channels must also always remain open for teams to achieve desired outcomes effectively together rather than alone. 
Craig Poole, the Manager of Doubletree by Hilton in Reading Pennsylvania has been successful in leading his team and providing exemplary customer service while maintaining profitability goals throughout his tenure as GM (Lock, 2020). When evaluated on Blake and Mouton’s Managerial Grid, Craig Poole leans towards a more balanced management style – which emphasizes both high levels of production along with strong relationships between staff and customers. His primary focus appears to be on quality rather than quantity, as evidenced by the fact that he prioritizes ensuring customer satisfaction over short-term gains or increased profit margins (Epic Eco Travel, 2021). In the YouTube video documentary on Craig Poole “Follow me and I will be behind you” it was evident from the testimony given by the members of staff at Doubletree by Hilton that Craig Poole was very much engaged with staff members in every possible way.

Criticism of Blake and Mouton’s Managerial Grid 
The most common criticism of Blake and Mouton’s Managerial Grid is that it fails to account for the complexity of modern management. This oversimplified view of leadership focuses too heavily on two extremes (concern for people vs. concern for production) and ignores important aspects such as innovation, creativity, risk-taking, decision making, delegation, communication, motivation, and team building (Mullins and Mclean, 2020). Additionally, due to its linear structure there are limited options available in terms of career or personal development. Once a leader has reached one extreme end, they have nowhere else to go but back towards the centre again. This criticism has been voiced by several management scholars and theorists, including Douglas McGregor, Henry Mintzburg and Warren Bennis.

Comparison of Blake and Mouton’s Managerial Grid with MCgregor’s X and Y theory
Blake and Mouton’s Managerial Grid focuses on the balance task-oriented (production) and people-oriented (relationship) behaviours that a manager exhibits. The grid assesses behaviour as falling anywhere between “1,1”(low in both areas –Country Club Management), to “9,9” High in both areas – Authority/Coercion).
McGregor’s X and Y Theory examines how managers view employees. In this theory X approaches involve viewing employees as lazy by nature while Y approaches assume that employees are motivated by intrinsic rewards such as job satisfaction or recognition for good work (Mullins and Mclean, 2020). It is assumed that the most effective approach lies somewhere between these two extremes (Mullins and McLean, 2020).
While there are some similarities between Blake & mouton’s Managerial Grid and McGregor’s XY theory, they differ significantly in terms of their goals. While the former aims to measure the effectiveness of a manager based on how he handles tasks versus relationships with his team members, McGregor’s XY theory looks at assumptions about employee motivation and explores what results from different management styles (Mullins and Christy, 2016). Therefore, it can be concluded that these two theories offer different perspectives when looking at managerial effectiveness.

Adair’s Action Centred Leadership (ACL) model
Adair’s Action Centred Leadership (ACL) model is a framework for leaders to use when setting goals and leading their teams towards achieving them. The model consists of three main components: task function, team function, and individual function. Leaders should first consider the tasks at hand and define what needs to be done to achieve the desired results (Behr, 2021). They need to understand the objectives, set targets, delegate responsibilities, provide resources, monitor progress, and take corrective action if necessary. Leaders should then focus on motivating their teams by creating an environment conductive to collaboration and open communication between members. This includes establishing roles within the group; providing recognition for achievements; encouraging creativity; resolving conflicts among individuals through delegation among members (Akkaya,2020). It is fostering trust among individuals through delegation of tasks and responsibility sharing, providing support during difficult times such as training or mentoring sessions etcetera (Smirnov and Shifrin, 2021). Finally, leaders must also pay attention to everyone’s specific needs for everyone to work together effectively as a team by understanding their strengths, weaknesses, and interests in their overall performance within the organization. They must recognise each person’s unique skill set so that it can be utilized efficiently for everyone involved in achieving common goals.

Three key functions of managerial leadership and Effectiveness of Craig Poole
1.Planning and Decision-Making: Managerial leadership involves making decisions that will shape the future of an organization. This includes setting goals and objectives, developing plans for achieving them, understanding the potential risks and rewards associated with those decisions, considering stakeholder interests, preparing budgets, forecasting results, and ensuring compliance with laws and regulations (Soloducho and Sulich, 2022). Craig Poole has demonstrated effective planning and decision-making skills by successfully leading the DoubleTree by Hilton in Reading Pennsylvania through challenging times such as dealing with the aftermath of COVID-19 and managing expenses while still providing a quality experience for guests and staff members alike (Behr, 2021). He has shown an ability to think strategically when it comes to long-term goals; he is also adept at developing solutions that might bring multiple stakeholders together to achieve mutually beneficial results.
2.Organizing and Staffing: Manager and leaders must also organize resources to accomplish organizational goals whilst creating an environment that is conductive to productivity and employee engagement (Benfari, 2018). This may include recruiting personnel, assigning tasks, delegating authority among staff members and managing their development through training or coaching opportunities. Craig Poole has managed a successful transition from traditional working staffing models to ones more suited for the current environment, such as remote working opportunities or alternative measures for ensuring employee safety opportunities or alternative measures for ensuring employee safety during their shift hours (Iqbal, 2020). He understands what type of personnel are needed to meet business demands, making sure that everyone involved is not only qualified but also enthusiastic about their work responsibilities and driven towards achieving common objectives within set timeline constraints.
3.leading and controlling: finally managerial leadership requires motivating employees so they can achieve desired outcomes together as a team or individually as individuals within the team structure (Iqbal, 2020). This involves setting expectations for performance levels while simultaneously monitoring the progress towards those objectives to correct any discrepancies between what was expected versus what has been achieved thus far (Demirtas, 2020) it also entails inspiring trust among colleagues by exhibiting strong ethical standards between all levels of management so that all employees can have a sense of ownership in their respective roles within the organization (Demirtis,2020); he encourages open communication among team members which allows them to further increase productivity without fear of repercussions or judgmental attitudes coming from above them on hierarchy ladder if they express any doubts or questions regarding tasks assigned to them (Adeniyi, 2021). Additionally, he makes sure there are clear expectations set out beforehand so that everyone knows exactly what is expected from each role thus creating a conductive atmosphere where all individuals feel valued regardless of seniority level within the company structure. 
Criticism of Adair’s action Centred Leadership (ACL) model
Adair’s ACL model does not sufficiently address the complexities of leading the today’s organizations and its focus on achieving a balance between task, team and individual factors is too limited. There has been no significant attempt to use empirical data to test the efficacy of Adair’s model, which limits its usefulness as an evidence-based approach to leadership (Mullins and McLean,2020). This emphasis placed on tasks can often lead to a neglect of important human elements such as relationships and motivation when it comes to effective leadership practice; this can be detrimental in some contexts where these are key drivers for successful outcomes. By focusing on short-term objectives, there are little guidance offered by Adair’s model about how leaders should think strategically or plan for long-term success over multiple organizational cycles (Mullins and McLean, 2020).

Conclusion
In conclusion, this essay has evaluated the management style and effectiveness that Craig Poole displays with the three key functions of managerial leadership and analysing his approach with Blake and Mouton’s Managerial Grid as well as examining his preferred mode of managing people. The analysis shows that he can handle all tasks assigned to him while being mindful towards other team members’ needs. Then Craig Poole is an effective leader who utilises both a results-oriented strategy and sound interpersonal skills for successful outcomes in any given situation or challenges he faces at work. 
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