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Executive Summary
Ola is one of the leading ride hailing companies working in more than 250 cities globally and the largest cab aggregator of India. Ola Electric one of the subsidiaries of the organization has been in focus and a recent big change in Ola has been undertaken in year 2020 to focus more on Electric mobility venture and to make it world’s largest electric vehicle manufacturing hub. For implementing the change company has taken some hard but necessary steps towards the restructuring of organization. Ola had to face resistance and other challenges but effective management team of the company has been successful in making a great position in the emerging EV market. Ola has a vision of electrifying the mobility and reducing the world carbon emission. Company’s path towards the green mobility has been cleared after the change process and it provides the future outline of the goals of organization towards sustainable growth.
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[bookmark: _Toc134157526]Introduction
Change is an ongoing process in organisations as markets are emerging and changing rapidly and customer preferences have been changing what certainly affect an organisation’s activities also other internal and external decisions of the firm can be affected by numerous reasons and drivers for change. Adaptability to changes can provide the organisation certain benefits such as long term sustainability in business, increased efficiencies, and other futuristic advantages. The current report presents an overview of adaptability to change and the change management Ola Cabs. In an organisation change takes place through various reasons and is managed by some stages of change such as Unfreezing, Processing the change, and Refreezing according to Kurt Lewin’s change model and other change models can also be implemented for managing and adapting the change for a sustainable growth and stability of the organisation.
[bookmark: _Toc134157527]Company Overview
Ola is one of the largest ride-hailing companies in the world and largest cab aggregator of India owned by ANI Technologies Private limited founded by Bhavish Aggarwal and Ankit Bhati in December, 2010 and it serves more than 250 cities across Australia, India, New Zealand, and the UK. Mobility solutions by building a connection between customers and drivers are provided by the Ola app and a variety of automobiles such as bikes, auto-rickshaws, metered taxis, and cabs has been enabled by the company for providing a transparent and convenient transportation to millions of consumers (OLA, 2018). Another subsidiary of the company is Ola Electric established in 2017 has become a pioneer and leader in electric scooter market of India (Gupta, 2022). OLA also owns Ola Fleet and Ola Financial services and has been expanding and changing its business model for sustainability and growth.
[bookmark: _Toc134157528]Vision and Mission of the Company
Ola is one of the world’s largest ride hailing platforms and has a mission statement of building mobility for a billion people. Bhavish Aggarwal, founder of the company has a belief of having a consumer transportation service on-demand, and he has vowed that he will never own a car (OLA, 2018).
Ola Electric’s vision is to reduce the global emissions and dependency on fossil fuels considering India the electrification center, and Ola pledges to stick to electric vehicle segment by ensuring that after 2025 petrol vehicles in two wheeler segment will not be sold in India, Ola calls it Mission Electric (OlaElectric.com, 2023). Ola has a futuristic approach considering EV the automotive and it has the advantage of being pioneer in the industry. In the beginning Indian government is making policies and regulation frameworks at national level what potentially can promote EV adoption and other schemes, subsidies, tax rebates, and initiatives to motivate buyers to purchase EVs are being brought by the Indian government (Pandita, et al., 2023).
[bookmark: _Toc134157529]Recent Changes in Ola and Reasons for Change
Ola has always been going through changes for its sustainability and futuristic approach whether it is acquiring a firm, shutting down some of its subsidiaries or restructuring the organization. For instance, Ola acquired Food Panda, Taxi For Sure, Avail Finance, Gotagg and Qarth (Crunchbase.com, 2023), and the company has shut down Ola Foods, Ola Cafe, Ola Dash and Food Panda as well (IANS, 2022). Furthermore, it can be seen that Ola has restructured the organization several times. For example; in 2019 Ola restructure Food Panda for building its own portfolio in food delivery business and for expanding the business (Economic Times, 2019).
[bookmark: _Toc134157530]A Recent Organizational Restructuring in Ola
The company has changed its business model in recent years and focused on Ola Electric which is clearly a futuristic approach for long term sustainability and early penetration to EV market of India. To follow the restructuring strategy and futuristic approach Ola has undertaken following Changes:
· Lay off Employees for a Sustainable Growth:
A recent restructuring in the organisation can be seen in the beginning of year 2020 when Ola laid off 1400 of its employees for cost saving as the revenue was down by 95% and some top leader of the company now had more responsibilities (Economic Times, 2020). And another recent layoff had been planned for laying off 1000 employees and rehiring another 800 to have a successful sift towards electric vehicle (The Federal, 2022).
· Shifted Priority to Ola Electric:
Ola has been innovative and futuristic in its policies and decisions. Electric vehicle segment have been in focus of Ola for a sustainable business model, a great restructuring has been done for focusing on Ola Electric. Ola Electric has plans to build a biggest EV manufacturing hub in Tamil Nadu (India), and it is investing 76.1 billion INR ($920m, £764m) for building a localised supply chain, the company plans of using 2000 acres of the land for starting battery, cells, two-wheelers, and car manufacturing in 2023 (Broersma, 2023).

[bookmark: _Toc134157531]Reason for Restructuring
· Pandemic & Lockdown
Pandemic forced the organization for laying off the employees as COVID-19 affected Indian economy very hard and Ola lost 95% of its revenue in March-April 2020, so company had to fire 1400 employees for cost saving and sustainability of the organization (Raut & Admane, 2020). Thus, for stability of Ola, management took the steps for saving existence of the company and for future plans of Ola Electric.
· Futuristic Approach to EV
CEO Bhavish & Ankit has a vision of reducing emissions and a full electric mobility shift. They launched Ola electric in 2017. But due to pandemic imports of raw material and other component was difficult to procure (Sun, et al., 2022). After pandemic there were more opportunities for EV business, as fear of COVID-19 was created for public transport, so it was a good time for EV in India (Jain, 2020). Indian government also has a vision of making EVs successful in the country as former Power Minister Piyush Goyal said in 2017 that the intention is not to sell a single car of petrol and diesel by 2030 in India (McKinsey&Company, 2017). Therefore, the promoters of company decided to restructure the organization towards the electric future of Ola. 
[bookmark: _Toc134157532]Organizational Change Management Models
[bookmark: _Toc132025199]In this era of competition and changing preferences change Management has a vital role in an organization and for understanding different aspects of change and some change management models such as, Lewin’s model of change, Kotter’s eight step model etc. can be very helpful. Identification, implementation, and measurement of impact can be outlined in effectively by change models, therefore these models should be considered by management for desired results while adapting the change (Teczke, et al., 2017).
[bookmark: _Toc134157533]Kurt Lewin’s 3 Step Model
Lewin has understood the psychology of people for change and presented a three-step model which helps organizations implementing the change, it consists of Unfreezing, Changing and Refreezing (Bose & Gupta, 2021).
Unfreeze

Refreeze
Change

The next step after unfreezing is research and action repeatedly for a better acceptable outcome, it could also be considered as the phase of learning, implementing and reinforcing the identified ideas and opportunities towards change (Burnes, 2004). 
Lewin believed that human behavior has adopted a support of complex field what forces us towards a stability of old approaches and practices, this stability needs to be discarded for going further for change and this process refers to unfreezing (Sarayreh, et al., 2013).
As the name suggests refreezing is the period of moving further with the changed and restructured organization. This step is solidifying the change and total adaptability is demanded in this phase with the new standards fixed under the change and everything moves to the beneficial stage (Pawar & Charak, 2017).



Every step of the model can be considered applicable in every systematic business change and applicability of the model can be observed in Ola, pushing the organization towards EV business.

The application of all three stages in Ola:
· Unfreezing:
During pandemic the company had lost most of the revenue and a sense of urgency had been created. Shared mobility was highly impacted by physical distancing and concerns regarding carbon emission by private vehicles was in focus by NITI Aayog of Indian govt. and many people were shifted to own vehicles and public transport rather than shared cabs (Karthik & Sinha, 2021). It was the time when a sense of urgency was existing and Ola started unfreezing by laying off, shifting the investment to EV and responsibilities of leadership.
· Change (Transition):
Ola implemented the changes through restructuring the staff and reinforced Ola Electric. In March 2021, Ola Electric has announced that a largest plant of the world for electric scooter manufacturing will be constructed in Hosur (Tamil Nadu) with cost of $330 million USD within one year with a target production rate of 2 million units per year (Tomar, 2023). According to (Business Standard, 2022) report, Ola planned another layoff to ramp up the EV business for a strong impact in profitability. Ola changed the responsibilities of top management while the change process. And both firing and hiring of engineers are communicated in Ola Electric (Chaturvedi, 2023). All these actions signal a planned change procedure.
· Refreezing:
After successful implementation of change Ola is presented with clear goals towards EV manufacturing. Ola calls it Mission Electric (OlaElectric.com, 2023) . The successful implementation of the change can be observed as 18,282 units were sold in January 2023 which was a leading number in the industry (Bhatt, 2023). After refreezing the goal and image of the company are clearly focused on innovative R&Ds in Ola Electric’s products, for instance company has plans to launch a premium car and a SUV in 2025 and bringing the mass market cars in 2026 (Choudhary, 2023).
[bookmark: _Toc132025198][bookmark: _Toc134157534]Kurt Lewin’s Force Field Analysis 
According to Kurt Lewin’s (1951) change is affected by two types of forces, the supportive forces are driving forces and hindrance forces are resisting forces. For an effective and desired change driving forces should be more powerful than resisting forces and both of the forces are essential to be understood and outlined by the acting managers to implement the change effectively (Bose & Gupta, 2021).
The following points outlines the driving and resisting forces of change in Ola:Resisting Forces
· At the time of restructuring laying off is very hard and challenging action and it has many risks associated with it (Rogovsky, et al., 2005).



· With a high upfront cost EV is new to the market and adoption can be hard for a market like India (Tarei, et al., 2021).

· Dependency of raw material and Lithium-ion batteries on imports can be a threat to EV industry. For example Europe is depend for technological and energy raw material on Asian countries (especially china) can disrupt supply chain (Lewicka, et al., 2021).
· EV’s mass production is unreached yet and it has been expensive in the initial phase because of R&D costs (Trivedi, 2022). Thus, it can be a resistance to change.


· In 2020 the charging station infrastructure was at the beginning in the country and due to lockdown there was high cost for EV equipment’s (Mishra, et al., 2021).
Driving Forces
· Sense of urgency created by COVID-19 what forced the change as many aspects of the market and company was changed. In European countries COVID-19 has been observed a good catalyst for change (Rokicki, et al., 2022). 
· EV industry have been supported by Indian govt. in last decade and many schemes like 'National Electric Mobility Mission Plan (NEMMP) 2020' to support the sector has been introduced (Bhardwaj & Bhardwaj, 2019).
· EV market has a great opportunity in the current decade worldwide and the Indian EV industry is expected to grow by 17.01 billion USD by 2026 (Kambli, 2022).

· Popularity of EVs has been rapidly increased in India in recent years for so many reasons such as environment awareness, flexibility, cheaper mileage and promotion done by govt. and non govt. platforms (Motwani & Patil, 2019).
· Charging infrastructure which is an indifferent part of EV industry has been a great concern for Indian govt. as Central Electricity Authority and the Ministry of Power is majorly working on grid-integrated charging stations (R. & M.J, 2022).



[bookmark: _Toc132025200][bookmark: _Toc134157535]Kottler’s Eight Step Model
The eight step model of John P. Kotter is a great tool for understanding and implementing organizational changes. It is recognized worldwide and known as a visionary change process that outlines a series of eight effective steps with a great efficiency in the process of change (Pollack & Pollack, 2015).
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1. Establishing the sense of Urgency
For facilitating the change identification of the areas where the change is required is done and a sense of urgency is created in Ola. CEO Bhavish Aggarwal believes in change for solution and has been ambitious about the future innovation and opportunities in pandemic (India Global Business, 2020). Ola’s intention about EV was clear, but new market and new business needed a restructuring in the organization. Under the Mission Electric company created an urgency and pandemic gave a great push to it what further worked a catalyst to change.
2. Creating the guiding coalition
Assembling a good team for an effective change, leadership is required what can encourage people and give them confidence for the change. Ola restructure exercise and focus to EV both have been communicated and implemented systematically. Top management’s responsibilities were modified and new hiring’s focused to Ola Electric are executed (The Economic Times, 2021), which was a systematic approach for leading successful change.
3. Developing a Vision and Strategy
Developing a vision is most significant action for organizational change as it can lead the organization towards desired results and big improvements can be done by visionary strategies. Ola has a great vision of reducing the carbon emissions and Mission Electric is a motivation to organization (OlaElectric.com, 2023).
4. Communicating the Change Vision
The desired results of change efforts can be delayed or failed without an effective communication of vision for change. Employees can have some expectations from the vision and it should be answered that what benefits will they get from the change and what other opportunities can be generated in future.
5. Empowering Broad-Based Change
Executing the change on a broad level demands empowerment to people working on ground. Effective communications empowers people what pushes change towards the desired outcomes. Ola’s story, process and goals have been communicated and implemented on a broad level what has empowered the change effectively. Ola’s efforts for developing an entrepreneurial mindset in staff can be a good strategy for empowering the innovative thinking and motivation towards goals of company (Goswami, 2019).
6. Generating Short-Term Wins
Short term wins are pieces of achievement one by one for a good adaptability and preventing the staff from demotivation. Essential small achievements can be transformational in change management. For instance, Ola has launched its EVs in big cities and has a plan to capture global market.
7. Consolidating gains and producing more change
After achieving short term goals management can go further to frameworks for consolidating the improvements and further changes can be executed basing the existed efforts of change. Ola’s success in EV started from the e-scooter and further statements of a premium electric car has been given by the company (Broersma, 2022).
8. Anchoring new approaches in the culture
After measuring the success of change it is time for leadership to make organizational culture, management and further plans consisting new approach in action. Ola has a long term vision of reducing emissions and electrify the mobility, and innovation is in heart of Ola as the company has stated to investing 500 million USD in battery research center in Bengaluru (Shah, 2022).
The model suggests effective change management and it can be observed in Ola as the change has been implemented effectively and organization is ready for future scenario with clear targets in specific timescale.

[bookmark: _Toc134157536]Driver factors For Change
The organizational change is affected by several driver factors both internal and external, for instance cultural factors, economic factors, political factors, social factors, technological advancements, markets preferences and competition (Aravopoulou, 2016). The factors for change in Ola are as follows:
· Digitalization
Technological advancement has been in focus of researchers and applications of machine learning are being developed, AI in EV is a great innovation in present time (Lee, 2020). Digitalization has pushed the automobile towards electrification and Ola’s vision and mission are reducing emissions and total electric mobility which is certainly influenced by new technologies.
· Competition
Competition has a great significance in change management. Effective management considers competition as inspiration for change as market is changing and competitors can capture it with innovation and R&D, in this scenario change becomes necessary for sustainability and other achievements. According to (JICK, 1995) the changes made late is of no mean as competition may capture a big share already. Ola has competitors like Tesla, Ather, and Bajaj which may work as driving factor for change.
· Political Factors
In last decade India’s EV industry has made a great growth as there are political policies involved in promoting EVs. Various supportive activities have been provided by Indian govt. such as IITs for R&D, tax exemptions, subsidies etc. (Singh, et al., 2021). The present startups has the opportunity to expand by exploiting the policies and Ola has been one of them.
· Social Factors
People have adopted electric mobility for various psychological, social and emotional perspectives and pollution control has also given a great push to adoption of EV (Li, et al., 2017). Ola’s awareness of social and environmental perspectives has resulted in massive shift to EV business.
[bookmark: _Toc134157537]Identification of Resistance Factors to Change and Their Solution
Resistance factors can be identified by Lewin’s force field analysis and other methods can also be used to identify the individual resistance such as observation can be a good tool to identify the same.
Some resistance factors and their solutions are discussed below:
· Employee Resistance:
Most common resistance to change can be employees as they are the first being affected and consequently they resists to change. Employee resistance can be caused by:
· Emotional factors
· Social factors
· Economic insecurity
Solution:
One approach can be clarifying the goals of firm to employees and constant communications can be helpful to reduce and understand the negative and positive resistance respectively (Mento, et al., 2002).
And another approach is a view that resistance does not always come from the individual employees but it can come from the context of change is being implemented in and employees may not always be the resistance, but it could be the nature of the organization (BURNES, 2015). Moreover, a compensation plan can be considered and communicated for employees to make them comfortable with change.
 
· Market resistance:
Market resistance can caused by customers. Sometimes it may be experienced that customers are misguided about change and lack of awareness can also be a cause of low adaptability of new products.
Solution:
Proper marketing and awareness can address the problem and more R&D can make long term impact. Different designs according to preferences can be developed later as there can be different expectations of consumers. For instance, (Zigwheels.com, n.d.) A review website has some amazing reviews for Ola scooter and some bad reviews as well. Therefore, Ola can focus on different preferences.
[bookmark: _Toc134157538]Assessment of Effectiveness of the Change Program
It can be observed that change program in Ola has been successfully completed in 2021. And the first e-scooter was launched on 15th August 2021 by Ola Electric (Hindustan Times, 2021).
Effectiveness of the change program can be demonstrated by following two ways:
Quantitative
· Ola Electric sold 1500000 (1.5 Lakh) e-scooters in year 2022 (Dilipkumar, 2022) which is a great achievement.
· CEO Aggarwal announced the hiring of 10,000 women for Tamil Nadu factory (Baneriee, 2021)
· Ola Electric had production capacity of 20,00000 units annually and project aims around 1 crore annually (Livemint, 2022).
· Valuation of company has been increased to 5 billion in the beginning of 2022 (Abrar, 2022).
Qualitative
· Ola Electric has gained the trust of Investors and is capable of getting funding’s for expansion. For instance, company is near to raise the funds of 300 million USD and revenue is expected to increase (Agarwal, 2023).
· The chief marketing and revenue officer of company Anshul Khandelwal, claimed in an interview of Business Standard that company is making profit per unit and CEO Aggarwal said that the company is aimed to be profitable in 2023 (Kumar, 2023).
· The company and product has gained customer trust and delivered customer satisfaction, majority of customers are happy with Ola e-scooter (TM & P, 2022).
[bookmark: _Toc134157539]Conclusion
Ola has been a dominant player in cab business and it is clear from the current analysis that the company has a great leadership in context of applying change and managing stability during pandemic like situations and in other aspects of market. Ola has been able to execute the change and shifting to EV business. Additionally, current report provides an overview of the company’s mission and vision statement and change models such as Lewin’s 3 step model, Lewin’s force field analysis, and Kotter’s 8 step model have also been discussed and applied to measure the effectiveness of change and stability. Resistance to change and solutions are also discussed and analysis suggests that the company has been capable of handling the resistance and opened more opportunities for their self and the country as well. Assessment of effectiveness of change has also been demonstrated, after the analysis it can be observed that Ola exploited both the ‘urgency created by COVID-19’ and ‘digitalization’ very well as a good urgency is needed and helps in process of transformational change (Kotter, 2012).
[bookmark: _Toc134157540]Recommendations
The analysis provides an understanding that Ola has the capabilities to manage all the aspects of their business whether it is change and stability in the organization, handling the resistance or innovation, but the organization still need to work on some areas as recommended below:
· For EV industry, charging infrastructure in an essential aspect for capturing a big market like India. There are not enough charging stations in India for a good EV adaptability and green powered charging station with identified locations should be focused (Saravanakumar, et al., 2023).
· Awareness of benefits of EV can also be a great tool for adaptability of Ola scooter in India. As adoption of EV is still challenging in India and the reasons is lack of awareness (Shah, et al., 2020).
· Battery capacity is an essential aspect of EV to be successful. Ola can consider R&D for a cheap and good battery for more adaptability of their scooters and cars. Better battery capacity can give EV industry a boost but price sensitivity also impact the adaptability (Gode, et al., 2021).
· Price sensation of market towards EV should also be considered by Ola for a good adaptability in future. Price preferences affects the purchase of EV as people prefer the maximum utility of purchase (Liao, et al., 2017).
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