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[bookmark: _Toc49263796]Introduction 
This 3000-word report has been requested by lecturer Melanie Squire in order to analyse and present the problem that ASDA faced. Problem solving indicates a study of identifying an existing problem and looking for possible solution to the problem and while on the other hand decision making is an important responsibility of leaders’ aka managers (Kallet, 2014). Both indicates required skills a person and an organisation must have. These two skills are quite involved to each other when it comes to solve a problem. While solving a problem, decision making is a major role to be played. Both skills are going to be implemented in this assessment to analysis an existing problem of ASDA, one of the largest well-known British supermarket retailer companies in the UK which was established in 1949 by merging two small supermarkets (Asda.com, 2020). Starting from two small businesses, it gradually expanded its operations over 631 stores by the end of 2019 around the UK (stock.walmart.com, 2020). The assessment intends to begin with the identification of the nature, scope, and impact of the problem of ASDA. Later in this assessment, a SWOT analysis will be conducted to examine ASDA’s strengths, weaknesses, opportunities, and threats and PESTLE analysis to examine the macro environment of ASDA. At the end of the assessment, it will focus on the solution to the problem and a detailed action plan to solve the problem. After going through all the analysis at the end of the assessment, the required solution can be found to solve the problem ASDA is facing right now. 










[bookmark: _Toc49263797]Nature, Scope, and Impact of the Problem 
Despite being one of the most famous supermarkets up to almost 100 years, it is facing difficulties sustain in the competition let alone crisis in its secure trading future. The biggest problem it is facing is decreasing in sales whilst other providers are having an increase in sales. From the year of 2015, it is continuously facing a decrease in sales (The Independent, 2016). For the constant falling number of sales, ASDA and Sainsbury decided to merge in 2018 and become the biggest supermarket chain of British but unfortunately, CMA happened to block this merger (BBC News, 2019). Thus, the occurrence of a decrease in sales did not quite stop. In this year of 2020, Walmart decided to sell it off because of the same reason. Walmart experienced huge growth in sales from the middle of 2017 to the end of 2018. But the beginning of December did not quite favour the fortune by falling the sales by 0.6% (Smith, 2020). The continuation of falling sales even in 2020 made Walmart take such a big step for the third time. In defence of ASDA and many other providers which happen to experience a decrease in sales as well, the decline in sales happened due to the cautious customer and a difficult trading environment (Sky News, 2020). Apart from that decrease in sales happened to occur due to their poor management plans which in result people became unsatisfied at the poor service. Gradually, loyal customers tend to visit less the shop of ASDA and thus ASDA is losing its loyal customers. Thus, the nature of the problem of ASDA can be defined as strategical and unfavourable business environment issues. 
While the rest of the competitors of ASDA is facing a rise in sales years by years, ASDA is facing declination in sales even more than ever. It happens to blame the cautious customers while Christmas and the trading environment. While ASDA’s online sales were at large and happened to increase revenue comparatively from last year, customer’s budget buying even during the Christmas caused them a great loss (Quinn, 2020). It supposedly has such problems in sales decreasing sometimes for structural changes in UK grocery stores, sometimes for satisfying US paymasters by unsatisfying customers and even for Brexit effect as well (The Independent, 2016). It seems like ASDA having this sales crisis for many reasons from time to time is making the problem kind of permanent and thus kept Walmart thinking in selling it off again and again. 
The decrease in sales indicates a decline in gross profit and revenue as well. The scenario of ASDA is no exception in this case. The impact of such a problem of decreasing in sales happens to cut gross profit and revenue of ASDA. The impact started showing its colour back in 2017 when ASDA’s declination in sales continued and gross profit fell by 10% that year (Wood, 2018). After the cancellation of the merger with Sainsbury, the sales dropped but it did not seem to impact the gross profit. But this year’s decreasing sales declined the gross profit and operating income (Quinn, 2020). The impact of the problem leads to a decrease in gross profit and operating income. 


[bookmark: _Toc49263798]SWOT Analysis 
SWOT analysis is a study that conducts qualitative and quantitative ways to measure strengths, weaknesses, opportunities, and threats of an organization (Gürel and Tat, 2017). Such an analysis run on ASDA will help us to look at the strengths and weaknesses ASDA possesses that make it different from other providers. It will also focus on the opportunities and threats where ASDA must keep a cautious look. 
[bookmark: _Toc42647401]Table 1: SWOT Analysis of ASDA
	Strengths
	Weaknesses

	1. Recognition
2. Diversity in Human Resource Management 
3. Training Program for Employees
4. Diversified Services
5. Superior Technology
6. Awards
	1. Unfavourable Trading Environment 
2. Controversies
3. Less global presence

	Opportunities
	Threats

	1. Expansion of operations globally
2. Expansion of domains
3. Lack of Strategies 
4. Scope of gaining huge customer through online marketing
5. Scope of acquisition 
	1. Lead Competitors like TESCO
2. Growing competitors like Co-op. 


Source: (Liviu Topala)
Strengths
ASDA is greatly recognized as the third largest retailer business in the UK with 631 stores around England. It possesses strong management by bringing diversity in hiring people, investing big resources in training programs for employees. It provides various products and services such as Asda Smart Price, Asda Money, George Clothing, Asda Mobile, and Chose by You through the diversified form of Supercentres, Superstores, Supermarkets, Asda Living, George stores, Petrol Filling Stations, etc. (Corporate- ASDA, 2020). It has been awarded for its up to the mark services like the Innovative Employer of the Year for its innovation excellence, Chilled Retailer of the Year, Drinks Retailer of the Year, and Bakery Retailer of the Year 2019. It is also well-recognized due to its huge contribution to the economy. It has gained a huge name for its higher technology as well. 
Weaknesses
ASDA has strategical issues reflected in the case of a continuous decrease in sales throughout the year from 2015 to 2017 (Wood, 2018) and 2019 to 2020 (Quinn, 2020). Due to its lack of strategy in special cases like Christmas events and unfavourable trading environment which result in a massive decrease in sales and thus decline in gross profit and operating income. ASDA has been at the top of numerous controversies because of being decided to be sold three times. Besides, ASDA also lacks strategies while it comes to satisfy US paymasters where they chose to satisfy them over customers and as a result having a decrease in quality as well (The Independent, 2016). ASDA happens to have a smaller number of global presence than its competitors which seems to be a massive weakness a business form like this. 
Opportunities
Being the third-largest national retailer company in the UK, it can expand its operations globally like China, Japan, the USA, and many more. It can also expand its domains to various areas like jewellery, pharmacy department, etc. It can acquire many customers and increase its sales through the online market. Instead of being merged with another company, it can acquire acquisitions of the smaller company as well. 
Threats  
The biggest threat is its growing competitors like TESCO and Sainsbury which happens to be the closest competitor of ASDA as both were declared to be merged to make the longest retailer chain in the UK. Because of its decreasing sales, the business is falling behind in the race and thus prominent competitors happen to be Morrisons, Aldi, Co-op, Lidl, and Waitrose. 
[bookmark: _Toc49263799]PESTLE Analysis 
PESTLE analysis surveys to examine an organization’s political, economic, social, technological, legal, and environmental factors (Perera, 2017). Here, an examination of PESTLE is conducted on the macro environment of ASDA and the whole UK supermarket industry. 
[bookmark: _Toc42647402]Table 2: PESTLE Analysis of ASDA and UK Supermarket Industry
	Factors
	Changes that Influenced Asda

	Political
	Independence of Scotland, Brexit Issue

	Economic
	Brexit Issue, Corona Outbreak, Christmas Event

	Social 
	Demographics, Population Aging, Trends, Fit Lifestyle, Shopping Habits, Current Pandemic of Covid-19 

	Technological
	Adaption of up-to-date Technology, Online Shopping 

	Legal
	Planning law, Code for The Treatment of Suppliers, Actions against Breaching The Code, Employment Law

	Environmental
	Green Economy, Aloof from Polluting Environment, Producing Organic Foods


Source: (Liviu Topala)

Political 
Political issues such as trading policies, employment law, taxation, etc. tend to affect largely on ASDA as well as the supermarket industry of the UK. Scotland being independent was the major issue where all the UK retailers went against the decision. ASDA happened to warn Scottish customers about the rise of commodities’ prices if they become independent (Chorley, 2014). Thus, increasing price would lead to a loss in profit but reformed tax regulation in Scotland became profitable because of the lower land and lower labour costs (Talentscotland.com, 2020). Brexit issue made a quite impact on the UK supermarket industry as leaving the EU cost trading in the trade zone paying the tariff. Brexit happened to raise the price of commodities while purchasing from EU countries. 
Economic
Current economic state due to leaving the EU, Corona outbreak, Christmas period, etc. is having quite an impact on UK businesses including the UK supermarket industry (The Guardian, 2020). Brexit issue still has a risky effect on businesses as the risk seems to remain intact which can be avoided if Britain would have ended the evolution age without an EU deal. Corona outbreak already caused quite a havoc on the largest economy of China while the stock market already started 2020 near historic highs against a background of refreshing tensions between the United States and China in the long trade war between the two countries. Again, the pivotal Christmas shopping period happens to fall the sales and it continued for five months in a row. 
Social
Social changes such as demographics, population aging, trends, fit lifestyle, shopping habits, recent pandemic etc. happen to play a vital role in UK supermarket industries. Analysing social factors help business bring diversity in their businesses. For example, ASDA brought various types of services like Asda Money, Asda Smart Price, Asda Mobile, George Clothing, Chose by You, etc. (Corporate- ASDA, 2020).  It also provides the facilities through a different form such as Superstores, Asda Living, Supercentres, Supermarkets, Petrol Filling Stations, George stores, etc. Recent outbreak Covid-19 happens to fluctuate the purchasing behaviour that impact the sales of ASDA and other providers as well. 
Technological 
Different technological changes bring quite an effect on businesses including ASDA as well. The adaption of superior technology has made ASDA and other providers enable to gain a customer through the internet (Retail Think Tank, 2018). The growing technological change such as broadband, apps, online shopping sites is the main technological factors. Customers now choose and order their desire product by sitting on the couch or bed one click away and get their product or service delivered to their doorstep. The UK supermarkets industry knows their ways to make the best use of vast-growing technology for their betterment.  
Legal
To sustain the business in the UK, following the rules and regulations of the UK is mandatory. The UK government provides the guidelines companies must follow such as planning law, code for the treatment of suppliers, actions against breaching the code, etc. There is certain employment law such as employment contracts, employment relocation, holiday entitlements, etc. which should be strictly followed to ensure employees’ rights (Gov.uk, 2020). Otherwise, action would be taken against UK businesses including the supermarket industry. 
Environmental 
Green organizations tend to have a positive impact on customer behaviour. Maintaining a green economy, aloof from pollution, producing organic foods, etc. are the key responsibility towards the success of any businesses including the supermarket industry. ASDA has sustainability commitment which claims to be a shielding environment and reducing the negative impact on the environment due to the operations, trades, etc. 


[bookmark: _Toc49263800]Findings
After going through the analysis of identifying the existing problem of ASDA as well as its SWOT and PESTLE analysis, the discussion provides a vivid view of the reason why ASDA is lagging in the long race. It has been clearly stated that ASDA is lagging because the UK is being the worst performer in Walmart's geographic areas even though the UK market has become disordered lately and although comparative data periods of its British competitors are not fully aligned. As it has been claimed that such supermarkets are having a strategical issue and the fact can be defended by the survey of Which? where customers stated such supermarkets are delivering products without substitution which seems to be the poor representation of strategy (Superlandecho.com, 2019). Also, the recent occurrence of Pivotal Christmas Shopping nuisance, unfavourable trading environment, and pleasing paymasters of US over customers happen to decrease the sales and made ASDA along with other providers such as TESCO, Morrisons, etc. are now known as so-called top retailers. Other than that, it is also shown that bad economic condition is also greatly responsible for their bad trading including Scotland being independent, Brexit issue, Corona outbreak, etc. 




[bookmark: _Toc49263801]Recommendation 
To overcome the existing problem of decreasing sales and quality degradation, the following recommended action can be taken to regain the achieved name and fame: 
Option 1: Reformation of Strategy
As ASDA along with other providers are messing up in their strategical game of pleasing customers versus US paymasters, they should have a separate plan for satisfying parties. It can be expected to maintain the quality of commodities as well as rectifying the fault of depriving the customers of substitute products. 
Option 2: Strong Advertisement
It has been stated that ASDA shoppers tend to visit less to their supermarkets (Verdict Retail, 2020). ASDA must take initiative to promote itself virtually and physically so that it can regain its lost customers and attract them more to visit their shops more often than ever. 
Option 3: Emphasize on Online Shopping 
Due to the Corona outbreak, frequent visit to supermarkets is not going to be a common phenomenon. The recent loss occurred due to cautious purchasing customer behaviour during Christmas is impossible to recover from the offline transaction. It is more important to emphasize online shopping as ASDA shoppers visit more to online ASDA shops than an offline shop. 
Option 4: Reformation of Pricing Budget Strategy 
As ASDA has already suffered from an increasing drop in profit and havoc during Christmas because of their pricing strategy, it is high time it had another look at its budget once again. As it is an era of the pandemic, keeping the condition in mind it must look through the budget and develop the pricing strategy so that sales increase even in this pandemic. 





[bookmark: _Toc49263802]Action Plan 
In this section, an action plan has been developed according to the proposed options above in order to improve the present selling behaviour of ASDA. The plan of executing the recommendations has been divided into their responsible departments. Each available option carry individual tactics and then a brief evaluation has been described. The whole plan has been estimated six months at best for proper execution to overcome the present condition. 
	Recommended Options
	Responsible Departments
	Tactics
	Option Evaluation
	Estimated Duration for Execution

	Reformation of Management Strategy
	Management 
	Separating strategy according to its goal such as specific strategy for customer satisfaction and other strategy for paymasters 
	Satisfying customers with the best quality products and services 
	6 Months 

	Strong Advertisement
	Marketing 
	More Online and Offline Advertisement including TVC, Popup Ads, YouTube Ads, Billboards, etc. 
	Increasing gross profits and operating income and recovery from the recent downfall of sales
	6 Months 

	Emphasize on Online Shopping 
	Logistics 
	Fixing the bugs and developing the online marketing platform 
	Relentless shopping online rather than the necessity of visiting outlets during the pandemic
	3 Months 

	Reformation of Pricing Budget Strategy 
	Finance 
	Renew the budget according to the spending capability of customers given this pandemic
	Favourable price of commodities and thus increase in sales 
	3 Months


[bookmark: _Toc49263803]Conclusion 
Though ASDA and other providers have been quite popular, they are now losing their name and fame. Due to their mismanagement and unfavourable environment, they are now facing continuous loss in gross profits and operating income and facing the degradation of product quality as well. Consequently, ASDA is proposed to be sold out for the third time in a row by Walmart. Scotland being independent and leaving the EU to seem to be the major issue behind the great downfall in sales. Apart from that, they have their own management issues which made them unable to cope up with the increasing issue. Almost 100 years of reputation of being the topmost retailer company is now in the corner of abolishing its own reputation. To sustain ASDA’s existence in the completion, different proposals have been recommended to regain its customers along with its name and fame and financial stability. The positive consequence can be predicted if the discussed propositions and recommendations are to be applied according to the action plan discussed above. It would be great if ASDA got to be stable again and recovered from the proposed merger once again. 
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