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In this presentation, the structure of organisations will be described using the case of Sainsbury. It shall begin by defining the organisational structure and its significance to business in a short manner. Subsequently, it will make comments on three major forms of structures: functional, divisional and matrix. It will also explain how each structure will work in the case of Sainsbury's in simple examples. Finally, it shall also conclude the key arguments and mention the reason why structure is important to the success of a business.
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Organisational structure can be described as a manner through which the roles, duties and communication are structured. The structure is applied to control different departments of an organisation, such as the retail department, the supply chain department, and the online service department, in an organisation such as Sainsbury, which is large. It brings out the reporting lines and decision-making process. An effective structure will help in improving coordination and reducing confusion among the employees. It also helps in the efficient running of the company and responsiveness to the market changes in the competitive retail market.
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* In this presentation, the concept of
organisational structure has been discussed
with Sainsbury being the case study on the
same.

« It highlights the aspect of organisation in its
task management, job roles, and
communication in a large retail organisation.

* Three important structures, including
functional, divisional, and matrix, are
covered, justified and depicted simply.

* The conclusion is also set at the end of the
presentation with the key findings and
benefits to the organisation.




image2.png
Organisational Structure

Organisational structure involves the
arrangement of job descriptions, duties and
communication (Gutterman, 2023).

It helps the employees learn to report, and
things are done efficiently in different
departments and operations (Fu ef al., 2022).

The organisation increases integration of the
retail outlets, supply chain and online services
in the company (Lara and Wassick, 2023).

A competitive market involves using an
effective structure to boost decision-making,
accountability and overall organisational
performance.
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Figure 1: Different Types of Organisational
Structure
(Souce: Nishadha, 2023)





