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With reference to a critical incident case study that we have examined, identify one key contributing hazard. Evaluate your own personal logged experiences in different activities, of risk management in relation to this identified hazard.

Introduction 
The hazard I will be identifying throughout this piece of work is the effect of the weather on outdoor adventure activities. Definition of hazard is “When we refer to hazards in relation to occupational safety and health the most commonly used definition is A Hazard is a potential source of harm or adverse health effect on a person or people.” (Hsa.ie, 2019). A definition of weather is “the state of the atmosphere at a particular place and time as regards heat, cloudiness, dryness, sunshine, wind, rain, etc.” (Google.co.uk, 2019). The definition of outdoor adventure activities is “Adventure recreation involves recreational activities that contain inherent elements of physical, emotional, or psychological risk and potential danger, often with an uncertain outcome and typically involving a close interaction with the natural environment”. (Google.co.uk, 2019). 

I will be concentrating on the influences that weather conditions have on outdoor adventure activities in this section of my essay. I think deciding if your participants should go through with a certain activity due to the conditions of the weather throughout that activity day is vital and requires good and efficient decision-making skills by all the leaders/teachers in charge of that activity. Examining apex 1 it is easy to point out the common mistakes that are involved with not considering the weather conditions and the general outcomes of the activity on that day. Factors from the Lyme bay case study include rafting some of the pupils together having the initial thought that they’d be safer tied together instead ended in the pupils drifting away due to the winds on that day and not being in a sheltered part of the water. This creating more issues such losing the use of CLAP, which means Communication, Line of site, Avoidance, Position of maximum usefulness. This is a very important list of instructions to unsure participants are safe as can be when taking part in any activity. Based on my personal experiences of how the weather conditions has affected an activity would be for example using appendix 2 would be when I participated in a kayaking activity day where there was lightly raining and slightly raining this was affecting my eye sight, concentration level as you’d have to move your body away from the instructor  when we was giving demonstrations and instructions and my hearing because of the wind. The appropriate risk management undertaken during this activity day was factors such as the instructors leading this session would move all participants to more of a convenient and sheltered area like the equipment shed at the side of the pond at Llandysul when explaining key information regarding the session, this insuring that all participants could hear and see him/her clearly and have a better understanding of the task given to them. 

Another personal experience of how the weather conditions has affected an activity would be for example using appendix 2 would be when I participated in walking up the black mountain in weather conditions that we did not account for as it was snow, windy and then sunny towrds the end of the day. Before we went out for this session we spent an hour in the calssroom discussing the weather issuses we might face looking at diffirent weather channels, apps and others. We did not acess the information on any of these cites that there would be snow on the ground at this location, therefore we were equipped with the food and enugh colthes for this day. This was a learning experience for everyone that took part that day to carry extra clothers and kit that we might need in all sucomstances in relation to the weather as it’s so unpordictable. 

Some may question that the weather and temperature on the day of the activity influences individual participants and the overall mood of the group. If it alters our moods it can also influence our behaviour. “Serotonin, the brain hormone associated with mood elevation, rises with exposure to bright light and falls with decreased sun exposure.” (Mercola.com, 2019). Others would argue that no matter the weather the benefits of being outside outweigh the conquests. Just a few minutes a day has been proven to improve both our moods and our physical health, leading to reduced stress and increased self-esteem. (The Student Conservation Association, 2019). Reading apex 1 it does not say exactly what the weather was like on that day and the pupils feelings but due to research I have found that the weather on that day was meant to be “winter showers” across the whole UK this winter shower included more “sleet, snow and hail” in the north and rain in the south of the UK. (YouTube, 2012). As these pupils were completely new to the sport, I can imagine that they would have been nerves and excited but cold and wet due to the weather conditions.  Based on my personal experiences of taking part in outdoor adventure activities based on the weather of that activity day is part of the experience, the challenge of kayaking on a rainy day or walking up the black mountain in the heavy snow and winds. On the other hand, other participants won’t get involved or show up on some activity days because the weather conditions would be too bad or it’s a hot day and they’d rather do something else. On activity days in the winter when we’d be taking part in mountain walking participants would complain that they are too cold, ill, complain throughout the session that they can’t feel their hands and so on, they also kept asking how long we had left of the session so they could go in the warm. When we went kayaking again in April at New Quay it was a beautiful sunny and hot day, but participants also complain that they had headaches and their eyes were hurting form squinting but wanted to spend longer doing the activity. Therefore, as you can see the participants complained in each session about different things but the duration, they wanted to spend taking part in that activities changed. The management of risk for this would be simply observing others more when the weather is extreme in the group taking part in the activity, seeing how they react to being asked to take part in certain tasks within that activity and question if these participants feel comfortable doing so, if not letting the participants know they can talk to the activity leaders and have the option of  “challenge by choice”. Making sure everyone is happy taking part will make the group and the activity overall a positive experience.

Making sure you have the correct equipment not only for the weather, the outdoor adventure activity your taking part in but also others in your group just in case of an emergency could potentially be the difference between life and death in some circumstances when out in dangerous environments. Another vital factor of equipment is that participants must check that all equipment is fit for the activity, no damages done to the equipment before using it in person as it wouldn’t be reliable and could cause a huge error when that participant during the activity. Examining apex 1 it mentions that the pupils had life jackets and the instructors wore buoyancy aids. My thoughts are why couldn’t the participants have worn buoyancy aids as well as they offer more movement to people who participate in water activities than life jackets. There also factors such as the instructors did not carry any flares with them, and the pupils were not provided with any spray decks for their craft. I have also researched that “this wasn’t a ‘canoeing’ tragedy at all but one involving kayaks with potentially covered/sealed cockpits.” (DirtyWetDog, 2017). This article also goes on to say that the spray-decks weren’t used due to the participants not being trained to use them by the instructors. This issue also means that the cockpit of the kayaks used would have easily flooded.Based on my personal experiences of taking part in outdoor adventure activities it has become clear to me how important having the right kit also having enough equipment depending on what activities I was to take part in. Using apex 2 It is clear to see that some of the equipment changes due to where were doing the activity and the weather/temperature. The following is what I wrote in one of my portfolios after my first kayaking session of this semester at llandysul. “I was happy with all the PPE given to me before I began the session. This included wet suite, helmet, buoyancy aid, cag jacket, paddle and a sit in kayak.” PPE meaning personal protective equipment. In another session where the activity was the same but in a different environment as we were sea kayaking therefore some of the equipment has changed. “I was happy with all the PPE given to me before I began the session. This included wet suite, helmet, buoyancy aid, cag jacket, paddle and sit on top kayak.” The kayaks we used were different this is because of safety reasons as sit on top kayaks are much easier to get out of in a panic as the sea can be unpredictable and there’s less chance of entrapment. I also put in my portfolio for this session that I took a cag jacket just in case as the weather could have changed once we got to the location. The management of risk for this is to check that you have enough kit for yourself and others, the correct equipment such as the right paddles for the chosen paddle sport, all the kit that you check out is suitable for use and doesn’t need to be in quarantine, make sure that the leaders in charge have a repair kit with them so that if anything does break accidently then we have the material to fix it and get on with the activity as safely as possible. 

[bookmark: _GoBack]In conclusion my key contributing hazard, weather has an enormous effect on taking part in any outdoor adventure activities on the land and in water. Weather not only effects the outdoor adventure activity its self but has the power to determine how dangerous that activity can be as it can be unpredictable. For example if you plan to go walking on a sunny day which the forecast tell you are a clear day but get to the location and half way through the day it starts raining you not only have the worry of if the participants have the correct equipment to carry on with the activity this being waterproofs, extra clothes, warm drink but also the factors that if some don’t how much risk are they exposed to and what’s the likelihood of participants developing illnesses, colds, flues and even hypothermia due to not being dressed appropriately. In my opinion the responsibility of carrying the correct equipment lays on the participant as much as the leader of the activity. This factor will then snowball into the rest of the day as if the participants are cold due to pure kit, the mood and atmosphere of the group will become negative and give them a bad experience walking. 
Word count: 1901
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Appendix 1: Case study - Lyme Bay Tragedy 1993 
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Appendix 2:  Portfolios 

Portfolios 
Activity- Llandysul/ kayaking
	Before the activity 
	Generic risk assessment 
	[image: ]

	
	Be familiar with relevant legislation
	“The Health and Safety at Work etc Act 1974 applies to water sports activities which are commercial in their nature. In addition, the Adventure Activities Licensing Authority (AALA) has a remit to inspect and ultimately license centres providing adventure activities to young people of 17 years old and under.” (Rospa.com, 2019)

	
	National governing body 
	British Canoe Union are the national governing body for paddle sports in the UK.

	
	Have understood key technical terms 
	1.CLAP- Communication, Line of site, Avoidance, Position of maximum usefulness.
2. KISS- Keep, It, Simple, Safe
3. Eddy- A circular movement of water causing a small whirlpool.         


	
	Have identified key activity specific skills to be developed 
	Using throw lines 
Good standing position and arm movement when throwing the line. 


	
	Be able to outline the potential benefits of each session
	The potential benefit for this session was to generally risk asses this activity. Benefits of kayaking in an educational group.

	
	Weather
	There was light rain and winds of 5 mph on this day. 

	During the activity 
	Inspect relevant kit in accordance with the guidelines provided
	I was happy with all the PPE given to me before I began the session. This included wet suite, helmet, buoyancy aid, cag jacket, paddle and a sit in kayak.

	
	Keep a record of events and relevant observations throughout the day
	There was a patch of weeds at the bottom half of the lake at Llandysul. The current was also a lot quicker by a pile of rocks towards the left of the lake. 

	
	Reflect on their own and others’ preparation for the activity
	I think I prepared for this session well as I had the correct PPE. This included wet suite, helmet, buoyancy aid, cag jacket, paddle a kayak and took a hot drink and food. Others in the group were well prepared too.

	After the activity 
	Record any near misses or accidents
	There were no accidents during this activity as it was in a small lake and a controlled environment.



Activity- Llandysul/ kayaking
	Before the activity 
	Generic risk assessment 
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	Be familiar with relevant legislation
	“The Health and Safety at Work etc Act 1974 applies to water sports activities which are commercial in their nature. In addition, the Adventure Activities Licensing Authority (AALA) has a remit to inspect and ultimately license centres providing adventure activities to young people of 17 years old and under.” (Rospa.com, 2019)

	
	National governing body
	British Canoe Union are the national governing body for paddle sports in the UK.

	
	Have understood key technical terms
	1.CLAP- Communication, Line of site, Avoidance, Position of maximum usefulness.
2. KISS- Keep, It, Simple, Safe
3. Catchment Area- The area from which rainfall flows into a river, lake, or reservoir.
4. confluence- when two rivers join.


	
	Have identified key activity specific skills to be developed 
	Using throw lines 
Good standing position when throwing the line. 


	
	Be able to outline the potential benefits of each session
	The potential benefit for this session was to do a site spesific risk asses on this activity. 
Benefits of kayaking in an educational group.

	
	Weather
	It was sunny with no winds on this activity day.

	During the activity 
	Inspect relevant kit in accordance with the guidelines provided
	I was happy with all the PPE given to me before I began the session. This included wet suite, helmet, buoyancy aid, cag jacket, paddle and sit on top kayak. 

	
	Keep a record of events and relevant observations throughout the day
	All the participants including our lecturers had different ways oh putting the throwing back into the bag and other useful tips and tricks to speed this process along. 

	
	Reflect on their own and others’ preparation for the activity
	I think I need to have more patience when learning a new skill as I was getting annoyed at myself for not using the throw line correctly at the beginning of the session. 

	After the activity 
	Record any near misses or accidents
	One of the participants stepped into the trailer and it toppled over before leaving cynefin.
Some of the participants in the river didn’t catch the throw lines meaning   our lectures had to step in to prevent any near misses. 




Activity- Three cliffs bay/ rock climbing 
	Before the activity 
	Generic risk assessment 
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	Be familiar with relevant legislation
	The standard of care owed to a novice is obviously higher than to an experienced participant. Hence, it is wise to ensure that a novice has been made fully aware of the relevant risks involved. Climbing walls, outdoor centres and ski slopes might achieve this by an introductory session outlining the specific risks involved. 
‘volenti non fit injuria’ literally a willing man cannot be injured – this is a very old common law principle. It was ‘passed’ as a defence by the Occupiers Liability Act (1957) which does not impose any obligation on a landowner or occupier to a visitor who willingly accepts risks.
The chain of causation means that the loss or injury has been caused by the act or omission in question, rather than by something else.
Contributory negligence is another factor that can reduce the liability. This concept is fairly simple, an example of which might be a member of a novice walking group forgetting to pack essential supplies despite being informed that they were required. (Thebmc.co.uk, 2019)

	
	National governing body
	The British Mountaineering Council is the national representative body for England and Wales that exists to protect the freedoms and promote the interests of climbers, hill walkers and mountaineers, including ski-mountaineers.


	
	Have understood key technical terms (words and phrases) when given
	1.CLAP- Communication, Line of site, Avoidance, Position of maximum usefulness.
2. Rule of the 12th's- Rule of thumb for estimating the height of the tide at any given time.
3. Lock-off- The act of pulling on a hold until your arm is in a bent position, then holding that position using body tension in order to reach the next hold with your free hand.
4. Belay- Fix (a running rope) round a cleat, rock, pin, or other object, to secure it.


	
	Have identified key activity specific skills to be developed 
	Tying the figure of eight knot and body placement on the cliffs when rock climbing. 

	
	Be able to outline the potential benefits of each session
	The potential benefit for this session was to do a site spesific risk asses on this activity. 


	
	Weather 
	Wind was south west, 12mph, aditionla information: low water 0.6 at 12:06pm and high water at 6:23pm.

	During the activity 
	Inspect relevant kit in accordance with the guidelines provided
	I was happy with all the PPE given to me before I began the session. This included a helmet, harness and appropriate shoes. 

	
	Keep a record of events and relevant observations throughout the day
	Cerian has a fear of heights therefor felt nervous and upset when we had to work as a group to get across the cliffs towards the end of the session. There were a selected few participants that had to check the distance of the tide from the cliffs, so we knew how long we had left to climb safely. 

	
	Reflect on their own and others’ preparation for the activity
	During this session I was pleased with my preparation as I wore trainers which gave me the advantage against others when climbing as they all wore walking boots which are bulky and not ideal for climbing. 

	After the activity 
	Record any near misses or accidents
	During this activity there were no accidents according to my regulations. 




Activity- The black mountain/ walking 
	Before the activity 
	Generic risk assessment 
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	Be familiar with relevant legislation
	The standard of care owed to a novice is obviously higher than to an experienced participant. Hence, it is wise to ensure that a novice has been made fully aware of the relevant risks involved. Climbing walls, outdoor centres and ski slopes might achieve this by an introductory session outlining the specific risks involved. 
‘volenti non fit injuria’ literally a willing man cannot be injured – this is a very old common law principle. It was ‘passed’ as a defence by the Occupiers Liability Act (1957) which does not impose any obligation on a landowner or occupier to a visitor who willingly accepts risks.
The chain of causation means that the loss or injury has been caused by the act or omission in question, rather than by something else.
Contributory negligence is another factor that can reduce the liability. This concept is fairly simple, an example of which might be a member of a novice walking group forgetting to pack essential supplies despite being informed that they were required. (Thebmc.co.uk, 2019)

	
	National governing body
	The British Mountaineering Council is the national representative body for England and Wales that exists to protect the freedoms and promote the interests of climbers, hill walkers and mountaineers, including ski-mountaineers.



	
	Have understood key technical terms (words and phrases) when given
	1. CLAP- Communication, Line of site, Avoidance, Position of maximum usefulness.
2. Contour Line- A line on a map joining points of equal height above or below sea level.
3. Trig point- A reference point on high ground used in surveying, typically marked by a small pillar.



	
	Have identified key activity specific skills to be developed 
	Map reading, reading a compass, learning how to lead a group walking from one point to the next and learning how to take a bearing. 

	
	Be able to outline the potential benefits of each session
	The potential benefit for this session was to do a site spesific risk asses on this activity.

	
	Weather
	Heavy snow, wind and then sunny towrds the end of the day.

	During the activity 
	Inspect relevant kit in accordance with the guidelines provided
	I was happy with all the PPE given to me before I began the session.


	
	Keep a record of events and relevant observations throughout the day
	One of the participants didn’t have waterproofs with them. 
One of the lecturers had knee problems.
Several participants didn’t have the correct kit for example gloves.  


	
	Reflect on their own and others’ preparation for the activity
	I felt disappointed in myself this session as I didn’t come prepared as well as others I my group taking part in this activity.

	After the activity 
	Record any near misses or accidents
	There were several slips/trips and falls as it was snowing and icy on the ground.



Activity- Sit on top kayaking the coast/ New Quay 
	Before the activity 
	Generic risk assessment 
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	Be familiar with relevant legislation
	“The Health and Safety at Work etc Act 1974 applies to water sports activities which are commercial in their nature. In addition, the Adventure Activities Licensing Authority (AALA) has a remit to inspect and ultimately license centres providing adventure activities to young people of 17 years old and under.” (Rospa.com, 2019)

	
	National governing body
	British Canoe Union are the national governing body for paddle sports in the UK.

	
	Have understood key technical terms 
	1.CLAP- Communication, Line of site, Avoidance, Position of maximum usefulness.
2. The rule of 12th - Rule of thumb for estimating the height of the tide at any given time.

	
	Have identified key activity specific skills to be developed 
	Identifying what route to take 
Decision making 


	
	Be able to outline the potential benefits of each session
	The session will focus on dynamic risk assessment, considering the ongoing decision-making process considering both group and environmental factors. Another benefit of this activitie was to have experience kayaking on a diffirent body of water.

	
	Weather
	Sunny and hot, it was 12 degrees on this activity day.  

	During the activity 
	Inspect relevant kit in accordance with the guidelines provided
	I was happy with all the PPE given to me before I began the session. This included wet suite, helmet, buoyancy aid, cag jacket, paddle and sit on top kayak.

	
	Keep a record of events and relevant observations throughout the day
	Some of the participants felt nauseous paddling back from the activity. 


	
	Reflect on their own and others’ preparation for the activity
	I felt like I had prepared for this activity as I picked up a cag jacket even though it was sunny just in case the weather changed suddenly. Others in my activity group prepared also by bringing sun cream, sunglasses, water, hats and other kit needed to participate. 

	After the activity 
	Record any near misses or accidents
	There was some difficulty transporting the equipment e.g. the kayaks and paddles from the beach to the bus as there were small busy roads and the equipment was heavy, so participants needed to stop and rest in between. This could have caused accidents with cars and others walking around in the area.  
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* Al students to have staff mobile contact and monitor and enforce
numbers
Niodical emergency e + Medial focords are chiocked, and relevast + Stodent Medical Forms
" Stident edica Forns precautions taken. + Staff Trainng Log
+ SuffTraninglog + Staffare rained i first id and cary
approprite first aid equipment
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From Lyme Bay to Licensing
Past, present and future - the development of current regulation of outdoor
adventure activties

i el meboyO1 bl

The deaths of the four tecnagersin the Lyme Bay canocing trage
will be emembered for a very long time by many people,not only family and friends, but
also those involved in the ouidoor activity community

2 The canocing tragedy iself was the result of  seies o errors and circumstances,
‘which the Devon County Council eportstates "quie simply, should not have happened ™
“This report goes on o say tha "he immediate cause of the tragedy was, howener, the
Iamentable lure of the St Alban's Cenie to organis snd supervise the canocing
activity, to employ suitable staffand to have prepared and operated sensible and
determined procedures when diffiultis arose.” The suceessful prosecution of the parcnt
‘company, OLL and the managing directo, Peer Kite, was based around these issucs.

‘The canocing party set out from the Cob i Lyme Regis st sbout 10 a.m. on March
of 8 pupils and thir teacher were accompanicd by two insiictors

Alban's Cenre. The intention of the trp was o crossto Charmouth and retur
10 Lyme Regis by lunchtime. Almstss soon as the trip got underway, the tacher
experienced difficultes, and whilst one instructor attended o him, the other instructor
rafed the pupil together. The raf. apidly difid away from the teacher and instructor,
and lost sight of them. The pupils were wearing lf jackets,th instructors bouyancy
aids. No flares were carrid, and the pupils did ot have spray decks

4 Asthe raf of kayaks drifted away form the coast, the wave heght increased, and
‘raduslly, one by one, the Kayaks were swamped until al ine individuals were inthe
water. Although the group had been due back forlunch at

Services were notasked to help until 15:30. The teacher and one instructo had remi
inthei Kayaks, and were rescued by the inshore ifeboatat 17:31. The restof th

were picked up by rescue helicopter between 17:40 and 15:40.

5 The events thatsurrounded and led o the loss of these four young people 1
invigorated the campaign o beter regulte the safety of outdoor activity providers,
particularlythose providing acivitis fo school children. In addition, an investigation
‘and review of coast guard procedures were undertaken, as the rialjudge considered that
the ctions taken by HM coasiguard on the day in queston demonstrated "oversight” with
regard to the search and rescue opera
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General risk assessment form |
Activity - Kayaking
Hazard Who could be harmed? Fow to control he rk Wit Forther actions required
Car pac Participants/instructors/others | Speed limis in operation
Stips, rips and ol Participants nstroctors/others | o Regular maintenance ad clear leaning sigas in « Appropriate
changing rooms. cleaning maintenance
equipment available.
o Partcipants to wear
appropriate footear.
Sprains, strains and sof Gssue damage | Participants imstuctorsiothers |+ Encouraged to paddle correctly. « Ongoing training and regular
+ Trained to lift correcty. checks of procedures.
« Appropriate checks on storage
Bacilitie
Tojory from manval handling Participants « Shown demonstration of How to carry equipment
correctly without causing injury.
Pollution and water quality Participants  Required to bathe soon after encouster with rivers
‘Other paricipants on the river Participants and ofhers « Partcipaats to be aware of thers and how to keepan |+ Informed on possible other
appropriate space siver users
‘Manmade features (wires feaces) Participants mstroctors/others |+ Helmets o be worn always while on the iver. « Appropriate sill and
awareness t:
‘Gver hanging trees and weeds under he | Participants « Advised to paddle around any trees o weeds « Regular checks as part of on-
water o Appropriate tree maintenance on site site maintenance
Drowaing Participants ™ Buoyancy aid o be wom always on the rver. « Buoyancy aids tested anavally.
« Supervision by fastructors. « Induction sessions for
beginners and new members
o Supervisors o ensure
buoyancy aid correctly fitted.
o Regular checks on equipment
ducing the season
Fiypothermiz Participants « Advised before activity 1o wear and bring cortect « Continuous dynamic risk
warm appropriate clothing. assessment
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