Marketing approach 
Start up cost - £20.100
	Store rent & deposit for 3 months 
	£4500

	DTF printer + heat press + supplies
	£7000

	Design tablets (x2–3 for customer use)
	£1500

	Furniture & store setup
	£1500

	Initial stock (blank T-shirts, hoodies, etc.)
	£1300

	Marketing (ads, influencers, content)
	£3000

	Eco-packaging & branding materials
	£800

	Business registration & legal
	£500

	
	

	Fixed cost – £3000
	Store rent
	£1500

	Utilities
	£300

	Equipment maintenance
	£300

	Marketing
	£450

	Business insurance
	£300

	Software fees for machines
	£150



	


Variable cost 
	x
	May
	June
	July
	Aug
	Sept
	Oct

	Black t-shirts/hoodies
	£400
	£550
	£600
	£400
	£400
	£400

	Printing supplies 
	£150
	£150
	£150
	£150
	£150
	£150

	Electricity
	£170
	£170
	£170
	£200
	£200
	£230

	Packaging material
	£75
	£75
	£75
	£75
	£75
	£75

	Total variable cost
	£795
	£945
	£995
	£825
	£825
	£855



	x
	May
	June
	July
	Aug
	Sept
	Oct

	Fixed
	£3000
	£3000
	£3000
	£3000
	£3000
	£3000

	Variable cost
	£795
	£945
	£995
	£825
	£825
	£855

	Total cost
	£3795
	£3945
	£3995
	£3825
	£3825
	£3885

	Revenue
	£1850
	£2100
	£2400
	£2300
	£2200
	£2500

	Profit/Loss
	-£1995
	-£1845
	-£1595
	-£1525
	-£1625
	-£1355



Invest capital needed=£35.940

