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[bookmark: _Toc159575242]Executive Summary
Modern learning constantly considers real-life factors. It's hard to improve a workplace without focusing on customer experience. As Assistant General Manager of The Inclusivity Hotel and Spa, I've witnessed major changes in the UK and Austria. They are European, yet their values will help their hotel in their area. According to GLOBE's project culture and leadership research, this report will concentrate on how they vary.


[bookmark: _Toc159575243]Introduction
The modern day of learning always works on the prospect of real-life aspects. If one can’t focus on enhancing the experience of the customer it is impossible to make a better work place environment. As I have become Assistant General Manager of The Inclusivity Hotel and Spa, I have seen significant changes that happened both in United Kingdom and Austria (Yang, 2018). Though they are European country, they have different kind of value that will aid the overall strength of their hotel in respective region. This report will focus mostly on this issue how they are different according to the report of GLOBE’s project cultural and leadership study. 
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Differences with England and German Radisson
In the middle of the English countryside, at the Inclusivity Hotel & Spa, you can enjoy a refined taste of British hospitality. The lovely gardens and inviting stone façade blend contemporary design with historic charm to welcome guests. Classical music fills the air as the aroma of freshly cut flowers wafts across the lobby.
The inclusivity Hotel and Spa in the United Kingdom places a premium on welcoming all guests. Welcome guests with an attitude of appreciation and respect from staff members educated in inclusive ways. The hotel welcomes guests with a wide range of abilities with accessible rooms and ramps around the resort (Walker et al, 2018).
Relaxing massages utilising oils sourced from the area and revitalising facials made from local products are just two of the spa treatments offered in Britain. The hotel's restaurant pays homage to British cuisine by preparing dishes using fresh, in-season ingredients sourced from nearby farms and markets.
The Inclusivity Hotel and Spa, nestled in the beautiful Austrian Alps, is the perfect place to unwind in the middle of breathtaking nature (van Driel, 2018). The hotel's alpine environment is complemented with elegant wood cabins with vivid flower boxes and views of snow-capped mountains.
All guests are made to feel welcome at Austria's Inclusivity Hotel and Spa. The staff undergoes extensive training to assist guests with mobility challenges and to cater to special dietary needs at the hotel's fine dining establishment. Holistic therapies with an Austrian twist are available in the hotel's contemporary spa. The spa's hay baths and mountain herb treatments harness the restorative power of nature.
The hotel's restaurant offers traditional Austrian cuisine with a contemporary twist, using products sourced from the surrounding area. Kaiserschmarrn and Wiener Schnitzel are perfect for a mountainside meal.
GLOBE’s Project Culture and Leadership Study
Cultural traits and the efficacy of leadership in different countries are the subject of the massive GLOBE study (Szobonya & Roche, 2021). Culture and leadership outcomes from the GLOBE research differ between the UK and Austria. The electricity gap between Austria and the UK is larger. Austrians are more tolerant to authoritative structures and hierarchies. 
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Figure 01: Globe Leadership Study Report on Austria. (Globeproject.com)
Participatory leadership styles are more common and the power distance is smaller in the United Kingdom, suggesting that there may be less of an emphasis on participatory decision-making in this country (Swartz & Shrivastava, 2022). More so than the UK, Austria stays clear of ambiguity. The importance of rules and regular processes in reducing risk and uncertainty is highly valued in Austrian society. When compared, the United Kingdom might be more receptive to innovation and risk-taking. Participating Members Austrians are more likely to believe in group solidarity than Britons. Belonging to one's family, one's organisation, and one's community are highly prized in Austrian culture (Porto et al, 2023). Even while collectivism is still there, the UK may place more value on people and their achievements. Austria is less aggressive than the United Kingdom. When it comes to leadership, the British value boldness, certainty, and honesty. 
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Figure 02: Globe Leadership Study Report on England. (Globeproject.com)
Harmony, consensus-building, and indirect communication may have more significance in Austrian culture. The United Kingdom seems to be looking forward more than Austria. The British value progress, innovation, and strategic thinking. When it comes to leadership in change and innovation, Austria could lean toward tradition and stability (O’Dowd & Dooly, 2020). Despite their common European heritage, the GLOBE project discovered that leadership styles and organisational behavior may be drastically affected by variations in power distance, uncertainty avoidance, collectivism, assertiveness, and future orientation. This is true even if the UK and Austria share certain cultural qualities.
Challenges of Intercultural Leadership
Leadership should be open-minded and cosmopolitan in order to effectively navigate our diverse global society. Leaders in today's interconnected world need to be able to understand, embrace, and use cultural diversity in order to effectively interact across cultures in their communities, organisations, and businesses. Encouraging team diversity and inclusiveness is a key component of intercultural leadership (Ndubuisi et al, 2020). Respecting difference allows leaders to build environments where everyone feels safe enough to speak their minds. As a result of more ideas and solutions coming from a wider range of perspectives, inclusive practices boost team dynamics and encourage creativity and innovation. 
Competence in other cultures also helps you stand out in a global job market. A leader's ability to deal with a broad group of partners, clients, and stakeholders depends on his or her cultural awareness (Hur et al, 2020). Businesses may expand into new markets and establish international alliances in this way. Empathy and effective communication across cultures are nurtured via intercultural leadership. Leaders may improve communication, issue management, and team trust by learning about and respecting cultural diversity. Demonstrating empathy and cultural knowledge may help leaders foster polite and understanding relationships. To be a global leader in today's interconnected world, you need to be culturally competent. In order to find long-term, equitable solutions to global warming, social injustice, and international cooperation, leaders must traverse complex cultural terrains (Haukås et al, 2021). The world is changing because of international collaboration and the development of agreement via multicultural leadership. Leadership should be multicultural since our world is diverse and interconnected. By embracing cultural diversity, leaders have the opportunity to enhance communication, inclusivity, creativity, and global challenges. In doing so, they fortify their groups and push for a world that is both prosperous and peaceful.    
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Contemporary education is always grounded in practical considerations. Improving a workplace without considering the customer's experience is challenging. Working as the Inclusivity Hotel and Spa's assistant general manager (Boonen et al, 2019), I've seen firsthand how the UK and Austria have undergone significant transformations. Despite being European, their principles will benefit their hotel in the region. This paper will focus on the differences between project culture and leadership based on GLOBE's research.
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The recommendations are given below – 
1. Properly maintained diversification of workforce is a must.
2. The HR should be more focused on making a culture that is well known for their intercultural approach. 
3. The total leadership should enhance the environment in such a way that there would be always proper setup for making the best use of the resource while organising conference regarding this (Areiqata et al, 2020). 
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