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[bookmark: _Toc100159620]Executive Summary
Sellers have the flexibility to choose between fulfillment methods as they see fit. Amazon's ability to provide critical logistical services is an excellent opportunity for many sellers to grow and develop their online businesses. Customers on Amazon search for items that have the Prime Badge since it signifies speedy, free delivery and dependable customer care and support. Typically, a business audit examines a company's financial accounts and determines whether there are any mistakes or omissions related to the criteria, evidence, and assumptions used to perform it. Regulatory obligations, internal controls, and financial statements are all covered. Because Amazon's valuation standards vary from those of other sectors, an auditor must be well-versed in Amazon.
[bookmark: _Toc100159621]Company Overview
Amazon sellers have three alternatives in terms of FBA for selling their products on the website. They can pack and send the goods themselves (Fulfillment-by-Merchant and Seller Fulfilled Prime), or they may outsource storage, packaging, and shipment to Amazon (Fulfillment-by-Amazon). When posting a product listing or putting a product up for sale on Amazon, sellers must decide on their fulfillment plan before proceeding. All that is required is to stock their merchandise and count the money in their pocket. Customer service and purchase follow-up are handled by the online retailing behemoth Amazon. Amazon is also handling returns and refunds (Afreen, 2021). After then, the items are held in Amazon's fulfillment center until a client places an order for them there. There is a storage cost, which is determined mainly by the size and volume of the goods.
[bookmark: _Toc100159622]Product and Services
Products are sent from businesses to Amazon fulfillment centers, and when a client makes a purchase, we take care of everything from receiving to packing to shipping, as well as customer support and returns for that item. Fulfillment by Amazon (FBA) is a service that enables companies to develop by giving them access to Amazon's distribution and fulfillment infrastructure. It is getting the merchandise ready to be sent to Amazon via FBA preparation (Dash et al., 2021). It mostly focuses on the packing and labeling of commodities, although some sellers, particularly those who import goods, incorporate an examination of their inventory as part of the inspection process. Sending merchandise to Amazon FBA does not need a minimum order quantity. 
Consequently, it is possible to test products on Amazon by purchasing only a single unit at a time. It is true that sending tiny shipments increases their total shipping costs and, as a result, may diminish their profitability in the near term. Fulfillment by Amazon increases the visibility and competitiveness of its offerings while providing access to millions of loyal Prime consumers. Amazon FBA has a better chance of winning the Offer Display, which shows when consumers click on a product they want to purchase and displays the "Add to Cart" option (Min et al., 2019). Fulfillment by Amazon also boosts their chances of winning the Offer Display. As a Prime seller, the company will be able to participate in Prime Day, an annual shopping event that is open only to Prime consumers and Prime sellers.
[bookmark: _Toc100159623]Market audit
When it comes to discussing how to audit Amazon PPC ads, time is a common subject of discussion. For instance, while utilizing automated targeting, Amazon suggests that their FBA department should look at their campaigns after at least two weeks of data has been collected. Moreover, if the business campaigns use manual targeting, they will want to consider the monthly search volume of their target keywords when determining a period. As a result, using the example of search phrases with a monthly search volume of 1000 or higher, FBA will most likely have enough data within two weeks to do an early evaluation of their Amazon PPC campaign's effectiveness (Qin and Liu, 2022). Depending on the period of their pick, they will also want to consider the possible influence of seasonal sales or holiday sales on their business. For example, if the company makes up a product, its advertising will almost certainly perform better in the summer than in the winter. 
Preparing a description of the makeup product with SEO 
· The competition in the 445 billion dollar beauty industry is strong
· Competing in this sector requires innovation, high-quality items, and, most significantly, working knowledge of online marketing
· A fantastic idea is no longer enough; with so much competition out there, it is now more crucial than ever to identify and conquer a specific niche market segment
· It is possible to firmly drive the business up the rankings on Google search and ensure the consumers by using tried-and-true best practices in SEO, as well as industry-specific recommendations
· Whether an Amazon FBA marketing executive or a strappy entrepreneur
· This beauty marketing guide was created to assist beauty marketers in understanding SEO, SEM, and Ecommerce Funnels
· Digital strategies to increase their online visibility and increase their return on investment
E-commerce audits, as opposed to traditional ones for small businesses, focus more on the efficiency of their content, customer journey optimization, and business metrics performance than they do on record correctness and financial statement accuracy. A website audit differs somewhat from an Amazon audit. Amazon's unique indicators, such as ACoS, should be included in the Amazon audit report since they are seldom utilized outside of the platform to measure company performance (Nuruzzaman and Weber, 2021). By audit requirements, the audit should be conducted by an authorized individual or a firm with professional knowledge and credentials in financials and law and an understanding of the e-commerce sector. 
In addition to Amazon business audit, SageGroup provides a wide range of services, including Amazon business consulting. Sellers may turn to SageGroup for software solutions for all elements of their company, including auditing and evaluating their shops and brands and aiding in the sale of their accounts. A SageAudit firm performs audits for SageGroup. Amazon account product metrics are the first step in the audit process. Essential listing and account data, sales conversion ratio, best seller rank (BSR), advertising campaign effectiveness, and inventory management parameters are all reviewed by SageAudit to identify the most profitable and least profitable ASINs in the marketplace (Min et al., 2019). Key business indicators are examined in detail in the audit's second stage. SageAudit examines BSR history, profit analytics, inventory rate, and other variables.
In some instances, Amazon FBA may see a sudden reduction in orders, their performance metrics are not up to par, or even as a beginner, the business may not know precisely how to get their product out there. Regardless of the cause, the Amazon Seller Account Audit specialists at eStore Factory will provide a detailed assessment at a micro-level covering every facet of their Amazon Account. To carry out a comprehensive FBA Audit, Amazon FBA examines their account's general health, product listings, a-z claims, seller metrics, pricing, advertising efforts, and competitors to detect possible hazards and propose changes to the account's health. Seller Central and Vendor Central will be audited by an in-house team of Amazon experts that have worked in many marketplaces and have extensive expertise with all seller and fulfillment types.
[bookmark: _Toc100159624]Target Market
Amazon FBA TARGET AUDIENCE has focused on online commerce, but also entertainment and online payment. Amazon has a global market audience. In addition to Amazon Prime, FBA features websites for Amazon Robotics (Shop Bob), Twitch (Tech Street), Zappos (Zoox), and Audible. In addition to delivering innovative services, these sites attract a new enthusiastic audience. Amazon FBA may use this shared website to grow. These services promote its product and website marketing for free. This is because Amazon’s Target Audience altered its way of thinking, philosophy, and marketing throughout time. For this reason, Amazon has widened its target market (Min et al., 2019). Amazon appears to provide everything for everyone, from groceries to seasonal presents to Prime to binge-watch their favorite web series, audible to listen to their favorite book online, and IMDb to rate various web series and programs. Online shoppers like MOBILE SHOPPING. This is because many online platforms, including Amazon, provide a seamless experience. Amazon provides a stress-free and hassle-free online experience to over 150 million users (Qin and Liu, 2022). Amazon has changed internet buying in the previous 20 years, removing the need for desktop computers. The strong consumer-company relationship is another factor that makes Amazon stand out. The customer trusts what they bought from Amazon. Customers trust it because of its easy return, refund, and exchange policies. According to the report, AMAZON TARGET AUDIENCE has 63 million users.
However, to negotiate with the supplier Amazon FBA needs to follow certain laws-
· Researching the actual costs
· Discovering areas of mutual gain
· Playing the high-quality game
· Never compromise on communication
· Knowing the Lingo
· Quoting on the multiple suppliers
· Referencing their customers 
[bookmark: _Toc100159625]Marketing Plan
1. Giving the best conceivable determination of things. A huge number of products are accessible from the world's greatest internet-based shop regarding income. The web-based business has acquired the title "The Everything Store" in light of the gigantic assortment of items it sells.
2. Utilizing an easy-to-understand interface (CUI). The UI of the tech goliath is complex, including individualized ideas along with current perusing history, among different highlights (Kenney and Zysman, 2019). The strong's obligation to be the most client-driven organization on earth has come about in a consistently further developing client experience.
3. The capacity to scale easily from little to enormous. The online business and distributed computing firm have broad experience and skill in developing from little to large scope activities. With regards to exploring new business classifications, this part is very significant (Nuruzzaman and Weber, 2021). As it has developed from a little to a colossal organization, Amazon has had the option to upset a consistently enlarging assortment of areas, including retail, transportation, amusement, and modern appropriation and conveyance.
4. Taking utilization of member things and assets. Too far, the IT behemoth has taken advantage of partner projects, products, and assets to add to the organization’s main concern.
As a component of its web-based marketing procedure, Amazon utilizes an assortment of designated marketing stations, including the Partners program, supported search, social and web-based publicizing, TV plugs, and different missions (Qin and Liu, 2022). Taking everything into account, Amazon's marketing methodology is established on the accompanying core values:
Amazon's 7ps of marketing technique is for the most part worried about the item and situation parts of the marketing blend. Amazon's item arrangement is the broadest among on the web and actual stores, with a huge number of things accessible (Min et al., 2019). Moreover, the firm can give its merchandise at serious estimating because of tremendous expense decreases acknowledged because of the internet-based nature of the organization's business exercises.
Focusing on the broadest conceivable client class is connected with Amazon's division focusing on and situating systems, as per the organization. To do this, the retailing behemoth utilizes techniques like multi-portion situating, versatile situating, expectant situating, and band-aid situating.
Amazon's remarkable selling idea joins the broadest determination of things and administrations accessible at low costs with fast conveyance and extraordinary client care to give a unique shopping experience (Qin and Liu, 2022). The internet business behemoth set these separating selling suggestions at the core of its marketing correspondence informing.
Incorporated into the Amazon marketing correspondence blend are print and media publicizing, deals advancements, occasions and encounters, advertising, and direct marketing efforts. Among the marketing correspondence channels, the enterprise lays a solid accentuation on print and media publicizing, as well as deals advancements and different elements (Nuruzzaman and Weber, 2021). The previously mentioned assessment of Amazon's marketing procedure is remembered in the Amazon.com Inc. Report. 
Launching the product (Makeup product)
· Knowing about regulation
· Choosing a niche
· Developing a website
· Placing high-quality product images
· Creating good description
· Running social media marketing
· Running influencer marketing
· Focusing on customer reviews
· Improving the online presence
· Utilization of reporting and analytics tools 
· Running remarketing campaigns
[bookmark: _Toc100159626]Management Team
Planning is the first step of company management and determines an organization's growth. Planning entails "laying out a strategy" for developing principles, standards, and processes. During this stage, managers must develop or modify organizational culture. Employment at Amazon is highly regimented. Packers have barcodes, so their performance and movements may be tracked via ICT (Qin and Liu, 2022). Supervisors meet regularly with employees to establish goals and address issues. Staffing is a critical component of management that assures worker availability and effective organization function. As stated before, Amazon warehouses have high turnover, particularly among packers. The necessity for packers grows throughout the holiday season, thus the number should increase accordingly. Choosing the best leadership style is critical to business process management (Min et al., 2019). The most generally utilized leadership frameworks are transactional and transformational. The transactional leadership style emphasizes results and objectives. Managers utilize a reward and punishment system to encourage workers. Transformational leaders encourage others to work efficiently and successfully together. The leader is a mentor and guide who helps each employee reach their potential. Managers utilize one of these techniques, although parts of both are prevalent.
Creating a Giveaway campaign for the makeup product launching
· Starting concise goal
· Setting defined time frame
· Reviewing on the social platform
· Planning on promotional strategy
· Choosing a prize scheme to complement the brand
· Enlisting on the giveaway maker for management and creation
It is important to apply the two techniques indicated above while managing an Amazon facility. It all depends on the season, the person, and their role. The transactional leadership style is useful when the workforce has limited time to spend on team-building activities. Even at the busiest times, team building should never cease, but the quantity and length of these events should be controlled. Overall, the new building will alter, but not dramatically. The five managerial functions may help lead this approach (Kenney and Zysman, 2019). To improve personnel flow around workstations, the management may introduce departments. Combining transactional and transformational leadership approaches is critical. Control is the most difficult and crucial role in the management cycle. This function assesses and informs the other four functions.
[bookmark: _Toc100159627]Financial Plan
	Particulars
	Amount
	Residual Value

	
	
	

	Non-Current Assets:
	
	

	Trademark
	3000
	0

	Patent
	3000
	0

	Property,Plant & Equipment
	3000
	900

	Furniture & Fittings
	3000
	450

	Motor Vehicle
	3000
	1200

	Computer Equipment
	3000
	0

	
	
	

	Preliminary Expenses:
	
	

	Business Registration 
	2000
	

	License Fees
	2000
	

	Deposit for Electricity
	2000
	2000

	Deposit for Telephone & Internet
	2000
	2000

	Recruitment Cost
	2000
	

	Share Issuance Cost
	2000
	

	Bond Issuance Cost
	2000
	

	Other Miscellaneous Expenses
	2000
	

	
	
	

	Working Capital:
	
	

	Purchase of Raw Material
	4000
	

	Wages & Salaries
	4000
	

	Manufacturing Overhead
	3000
	

	Selling & Marketing Expenses
	2000
	

	General Administrative Expenses
	1200
	14200

	
	
	

	TOTAL START-UP COST
	48200
	

	
	
	

	Capital Funding:
	
	

	Equity Capital
	21690
	

	5 yrs. Bond
	15906
	

	Loan From Bank
	10604
	

	
	
	

	TOTAL CAPITAL EMPLOYED
	48200
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