In order to complete my BA program in International Hotel Management, I have been working in the Maldron Hotel Newcastle for last 10 weeks for 160 hours. To gain real life industry experience I worked in many departments of this hotel. However, due to lack of knowledge I was not directly involved in decision making process of the hotel administration. Despite lack of experience the hotel administration took my suggestions on board during their decision-making process.
During the placement majority time I spent in the front desk doing guest’s check-in and check-out. Other than this activity I went to visit many local businesses with my supervisor Victoria. We went to many places, and I found Victoria was carrying and using a notebook that she is using for last few years. She noted down every event and probable dates that those businesses have had previously. I found this habit is very practical and one of biggest achievement for me would be the deal that we closed with the Hope Church. With multiple visits and showcasing what the hotel has to offer for their event made us to make the deal. The church holds their annual meeting in the Stephenson Suite of the hotel. I learnt how to deal with clients in professional manner. I was surprised and amazed to see a 5 star review left by a member of the Hope Church in the TripAdvisor (2023) mentioning my and Victoria’s name. Hotel management uses different social media platform for marketing purposes. I checked their Instagram profile and designed a banner for the valentine’s day in Canva platform that we used for our course work. I communicated with the social media handler Ms. Anna to show my design. She checked out my design and showed me ways to improve my design.
Since I couldn’t work with the social media handler or hotel communication coordinator, I went online to understand how different hotels use social media to provide them competitive advantage. According to McLoughlin (2022), social media allows hotel to showcase personal side of the brand. This allows hotel to show real people photos and videos to increase followers to develop human connection with the brand. CVENT (2022) suggests following 80/20 policy in social media to promote the brand. According to the blog hotels should use 80% of the content that demonstrate the destination, travel tips and encourage engagement, and 20% should be self-promotional content. This method will help audiences to understand where they can spend their holiday and activities that they can be part of. 
Despite of having very pleasant experience in the Maldron Hotel, I found that the management of the hotel is not up to the mark for the placement program. I had to knock door to door to found where should I start my duty from. Furthermore, I identified there is nothing to do after 03:00pm in the housekeeping department. So, during then I used to go to the front desk and worked till my shift ends. In future, it would be great if the management can make a schedule not only for the employees but also for the placement students. This will help both the hotel and the students to cooperate each other’s. Besides, I was working 16 hours weekly for my placement and my 30 minutes rest break was not included with the time frame. According to the gov.uk (2023), I should have had 30 minutes rest break inclusive with my eight (08) hour shift as duration of my shift was more than 06 hours each day. 
I talked with few employees from the housekeeping about the management style of the hotel. They were very happy with the management and their leadership style. As per their feedback and my personal observation I found the hotel is successful with their strategic leadership style (Emeritus, 2022). One of them suggests that during the pandemic they should have adopted coaching style leadership, where they invest their time and energy to develop individual employees (Miller, 2022). 
Due to employee shortage, I could not get to work in the HR or social media department. However, I talked with few of them regarding their work pattern and asked for their suggestion for newcomers. During our conversation I realized that employees are no longer satisfied with higher salary or working condition or company and administrative policy which referred as the hygiene factors (Syptak, Marsland & Ulmer, 2009). Rather they prefer self-recognition, sense of recognition and ability to apply their imagination and creativity, which are categories as the motivators (British Library, 2020). However, lower and mid-level employees are, according to the Maslow’s hierarchy of needs (Mcleod, 2022) more into their physiological and safety needs after went through the global pandemic. I went online and found, they have a valid reason of this as according to the data from the Office for National Statics (ONS), 370,000 redundancies were made in the three months to October in 2019 (Baska, 2020). 
I managed to have a brief chat with the Assistant Manager of Human resource department where we discussed about the recruitment and selection process of the hotel. although I did not have had any knowledge about the process, but he was patience with me and provided me few tips to upgrade my CV and made myself employable. 
During the talk he told me recruitment and selection is a process start with recruitment planning to identifying vacancy to job analysis to job description to job specification to making recruitment strategy. After that hotel go for searching the candidates from internal and external sources, taking their interviews and finally evaluation and control of the entire process (Chytiri, Filippaios & Chytiris, 2018).  
In addition, I worked at the front desk where I updated customer information. Due to employee shortage front desk member could not update customer details upon their arrival. I updated that information in the system independently and that information will be used for revenue management and future marketing purpose. I never had chance to work with the revenue management. I found this hotel uses multiple pricing techniques to keep them competitive in the market. Usually, they prefer to use average daily rate (ADR) pricing method which indicates the average income generated by per occupied room over a given period (CFI, 2021). Moreover, use of day of week pattern and pricing as per bank holiday is also important for them to effectively use their rooms and ballrooms to maximize profit (Scot, 2019). 
To conclude, I would like to say it was a great journey for me to have real life industry experience in such a busy hotel. I found all employees very friendly, cooperative and professional from their standpoint. I loved working with Victoria in public relation and sales. Although we made to finalize only one deal from our visits, but I leant that keeping in touch with the potential customers will help to build trust and it will help me to reach them and get their business in the future. 
As this is the first time, they are employing placement students, this will help them to structure and organize such program more efficiently and effectively in the future. Finally, I would like to congratulate myself and Victoria on getting a 5-star review by one of the clients. 



Reference List
1. Baska, M. (2020). Redundancies hit record high amid second Covid wave. [Online]. www.peoplemanagement.co.uk. Available at: https://www.peoplemanagement.co.uk/article/1742937/redundancies-hit-record-high-amid-second-covid-wa [Accessed 26 February 2023].
2. British Library. (2020). Frederick Herzberg. [Online]. www.bl.uk. Available at: https://www.bl.uk/people/frederick-herzberg [Accessed 26 February 2023].
3. CFI. (2021). What is the Average Daily Rate (ADR)? [Online]. corporatefinanceinstitute.com. Available at: https://corporatefinanceinstitute.com/resources/accounting/average-daily-rate-adr/ [Accessed 26 February 2023].
4. Chytiri, A. Filippaios, F. Chytiris, L. (2018). Hotel Recruitment and Selection Practices: The Case of the Greek Hotel Industry. INTERNATIONAL JOURNAL OF ORGANIZATIONAL LEADERSHIP. 7(1), pp.324-339.
5. CVENT. (2022). Social Media Marketing for Hotels: Expert Tips to Boost Your Visibility. [Online]. www.cvent.com. Available at: https://www.cvent.com/en/blog/hospitality/social-media-marketing-for-hotels [Accessed 26 February 2023].
6. Emeritus. (2022). 8 Types of Leadership Styles and How to Choose Yours. [Online]. emeritus.org. Available at: https://emeritus.org/in/learn/different-types-of-leadership/ [Accessed 26 February 2023].
7. gov.uk. (2023). Rest breaks at work. [Online]. www.gov.uk. Available at: https://www.gov.uk/rest-breaks-work [Accessed 26 February 2023].
8. McLoughlin, T. (2022). 10 Of The Best Social Media Marketing Strategies For Hotels. [Online]. www.searchenginejournal.com. Available at: https://www.searchenginejournal.com/social-media-marketing-strategies-hotels/456949/#:~:text=Partner [Accessed 26 February 2023].
9. Mcleod, S. (2022). Maslow's Hierarchy of Needs. [Online]. www.simplypsychology.org. Available at: https://www.simplypsychology.org/maslow.html#:~:text=There%20are%20five%20levels%20in,esteem%2C%20an [Accessed 26 February 2023].
10. Miller, J. (2022). LEADERSHIP TRAINING COURSES THAT DELIVER VALUE... QUICKLY! [Online]. www.summittraining.co.uk. Available at: https://www.summittraining.co.uk/leadership-development/?gclid=Cj0KCQiAgOefBhDgARIsAMhqXA5jDo4wvCD7p [Accessed 26 February 2023].
11. Scott, J. (2019). What is revenue management? [Online]. www.revfine.com. Available at: https://www.revfine.com/what-is-revenue-management/ [Accessed 26 February 2023].
12. Syptak, M. Marsland, D. Ulmer, D. (2009). Job Satisfaction: Putting Theory Into Practice. [Online]. www.aafp.org. Available at: https://www.aafp.org/pubs/fpm/issues/1999/1000/p26.html#:~:text=Frederick%20Herzberg%20theorized%20t [Accessed 26 February 2023].
13. TripAdvisor. (2023). Excellent Hotel. [Online]. www.tripadvisor.com. Available at: https://www.tripadvisor.com/ShowUserReviews-g186394-d15193034-r878963212-Maldron_Hotel_Newcastle-New [Accessed 21 February 2023].
