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[bookmark: _Toc100245733]Introduction
Labours are an integral part of the business process through which internal activities are developed. The labour market is important for business development as it provides talented workers for the organisation through which internal processes can be run effectively. Due to covid situation, the labour market is affected a lot which also puts a negative impact on business. Some workers can continue their work remotely; others face difficulties due to the long lockdown process. Business profits are reduced and some face difficulties in their livelihood as well. Apart from public health, this pandemic situation affects every aspect of life and the economy also gets down. Due to the unavailability of labour, internal business activities also slow down and productivity is also reduced as well. The labour market ensures job opportunities and also increases demand and the supply chain through which overall profit is increased. Relationships between the labour market and business also help to develop productivity and further increase profit and economical background. 
[bookmark: _Toc100245734]Emerging changes in the labour market in post covid in the UK
The Covid crisis has a huge impact on the labour market in the UK which also affected the economy of this country as well. The pandemic crisis started in 2019, and at the peak of April 2020, it has been noticed that 31% of productivity is reduced due to the lockdown process and unavailability of workers, which also affected internal business activities. Fear and severe restrictions due to the spread of the virus make an impact, and in this situation, the government also takes steps through which some activities are also affected. Post covid citation also tries to compensate the affected areas which are created by the pandemic. In March 2021, the employment rate of the UK is still 7% below what it was before covid (Fernández-Reino and Rienzo, 2020). According to an OECD report, after the second quarter attack of the virus, the labour market fell by 15% in the UK. The labour market faces so many challenges, and still, changes are emerging due to the covid crisis. Due to the sudden outbreak of covid, countries are trapped by the unprepared situation through which they have to face a lot of struggles and still have to undergo some problems in the recovery phases. Due to lockdown, strict containment zones, and restrictions, labourers are not being available for the job through which internal productivity is reduced, which also affects the GDP growth of the country as well. 
In the initial phase, when the pandemic just appears, the restrictions are strict and work, and other all the aspects and policy implementations are monitored strictly by the government, which also creates short time rescission in the country (Brewer and Tasseva, 2021). In the second phase, reactions become eased gradually, policies are other controlling processes are maintained strictly, and the economy starts to recover in a V shape recovering process. In the third phase, the virus started appearing again, and then restrictions were reemployed, which again affected the labour market, and work procedures slowed down. 
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Figure 1: Changes in the labour market
Source: ( Oecd, 2022)
Fourth-quarter brings hope, when vaccines started to roll out, work mobility gradually started increasing, and till then, citizens are also getting habituated to the situation and the restrictions and also maintain precautions in an effective way, which gives an edge in the labour market and also increases the economy a little. Due to the impact of covid 19 crisis, youth employment fell by 8% in the UK and also faces challenges and had to take risks, but it also took a sudden lead after the third quarter of the pandemic, after the lockdown measurements became eased and preventive measurements are also taken to improve this condition as well (Eichhorst, Marx and Rinne, 2020). Resolution foundation also stated that if the lockdown continues for more than six months, then the GDP will fall by 20%, and the corresponding fall in the labour market will be 14.1% as well. After the implementation of policies and restrictions in an effective way, a change can be noticed, which increases the employment rate a little after the post covid situation as well (Webster, Khorana and Pastore, 2021). The UK has raised the employment rate moderately from the other countries from the effect of the covid situation and is also slowly increasing it (Mayhew and Anand, 2020). The UK released the Job Retention Scheme through which citizens get the help of 80% of their livelihood, and it became activated last April. This scheme got popular in the UK and also got an immense response which also made an impact on the labour market and also helped them to cover up the situation as well (Bell and Blanchflower, 2020). Self-employment increased after the post covid situation, and temporary contractual jobs and freelancing are also increasing, which also contributes to the development of the economy as well. During the third quarter, 20% of the workforce increased in the UK economy, which also developed the labour market of this country as well. Growth is gradually increasing with the increment of labour market efficiency in the UK through which the economy also developed after the post covid situation in the UK (Fana, Torrejón Pérez and Fernández-Macías, 2020). The labour market is developed in the UK after post covid through which people get influencing jobs and training processes are also improved as well. Organisation also searches for innovative strategies through which they can be able to improve the overall recruitment process through which the labour market can be possible to improve as well. Organisations are thriving to get a clear path after the post covid situation and also implement different strategies through which they can be able to balance the situation as well. 
[bookmark: _Toc100245735]Changes needed in human resource strategies
After the covid situation, when the labour market is affected by the pandemic situation, this case, some changes are needed to improve the current scenario and also increase the efficiency in the labour market as well (Bradley, Ruggieri and Spencer, 2021). HR strategies determine effective systems of the HR process which run and provide quality to bring development in the business process. Due to covid, the current labour market is broken, and some structural changes are needed to improve the HR strategies through which labour market efficiency can be increased as well (Su et al., 2021). Human resource strategies give more opportunities to employers and organisations to develop different human resource areas. Human resource strategies provide advantages that assure good performances of employers as well. Some HR strategies are discussed in this section through which changes can be managed, and also implementation of those strategies improves the scenario as well. 
Dynamic workforce: dynamic workforce helps to change the HR strategies through which internal activities are also improved. A dynamic workforce also increased the policies implemented on the organisation’s premises, through which internal relationships increased as well. A dynamic workforce also gives employers workplace flexibility through which overall productivity is increased (Chung et al., 2021). Knowledge can be transferred effectively as the dynamic workforce is applied in the organisational premises as well. 
Individual choice development: providing and giving freedom to the employees to choose their preferable work area also increases the overall work efficiency. As the employees get their preferably e choices, they can beagle to put their maximum output on the workplace through which their productivity also increased, and their efficiency also increased as well. As they get their preferable choices, then they try to explore the work field through which overall performance is increased as well. 
Development of training and planning: Planning is an important human resource strategy that proposes the change process inside the organisational premises as well. Planning is very much needed to manage the changes that allow strategic ways to observe the required changes. Planning in HR strategies offers managers to cover all places, such as what are the places that require changes. In the process of human resource management, planning strategies help employers to accurately play their roles and responsibilities, and outline planning provides more ideas that ensure a good chance in the workplace. Training is also an important strategy that develops different aspects of the employees. A trained employer achieved more skill and knowledge to generate specific changes at a time. Employee training also develops employee skills and also improves their transferable skills through which their efficiency and productivity are increased. Training also encourages employees to perform better in their particular field through which the salary and promotions are increased. 
Effective communication and development of behaviour: Effective communication is an important HR strategy to create more space in the internal activities management process. Effective Communication processes in human resource management refer to an excellent understanding of changes and also define why it is needed. Communication increases ideas, thoughts, and information which allows easily to smoothly run the internal and external activities in the business process. The development of effective communication strategies also allows leaders to increase their leadership quality and build strong bonding with workers through communication. A communication strategy is needed for leadership management. It allows engagement with employers that help provide important suggestions to the employees and also helps them to make important decisions in difficult situations. Effective communication also improves the skills and helps the leaders understand the emotions of the employees through which they can be able to help them. The communion process also develops the interaction process through which the managerial process is also increased as well. Effective communication processes also increase the internal behaviour of the organisation and improve the HR strategies through which change can be managed as well. The communication process also increases the organisational peace and also develops the workflow on the organisation’s premises. Behavioural development also helps to improve the human resource strategies, which make a positive impact on the organisational premises. Transparent behaviours improve the relationship among the leaders and workers in the organisational preemies. Transparent behaviours allow more comfort and upfront sharing with employers of all changes, which assure them more confidence. 
Skill improvement and motivation to the employees: Through skill development inside the organisation among the employees through activity and training, the leaders, can develop knowledge among the workers. In this skill improvement human resource strategy, employees acquire more information about their job roles. Leaders offer training systems that help employees accurately play their functions in their particular field. This skill provides benefits for an organisation in various ways through which overall profits are increased. Encouraging and motivating employees is also an effective HR strategy that allows leaders to engage with the employees and internal activities that helps to provide high production and sales volume for the organisation. Through the help of this motivating and encouraging strategy, leadership quality is increased among the leaders, which helps employees to achieve more encouragement that helps them to keep their commitment and to maintain organisational vision and goals.
Implementation of technology: Technology implementation is a vital strategy that can change any aspect and bring development in the broken field. Technology is essential in today’s era through which efficiency can be possibly increased. Technology also improves the knowledge and increases curiosity among the workers through which their skill is also increased, which further helps to develop the overall management process and increases profit. This strategy is essential to implement in any country to develop the economic condition and also increase the internal activities of any field. Technology reduced the production cost and also periodic high-quality infrastructure through which managing internal activities becomes easy, and workload is also reduced. Implementation of technology also reduces the time which can be invested in other factors through which the overall system can be improved. 
[bookmark: _Toc100245736]Implementation of changes in the scenario
As an HR manager, one should implement these changes to improve the condition and also develop the surroundings as well. In improving the condition of the labour market, it is necessary to improve the tanning period to improve the skills among the workers through which overall productivity is increased in the current scenario. As an HR manager, one should implement effective communication through which the generation process is increased, which also helps in the rescission period and also helps to improve the affected area because of covid. As an HR manager, one should implement strategies through which it can be possible to develop effective relationships among the ladders and workers through which the internal work environment is also increased. During post covid situation, behaviours of the employees are changed as they get habituated to working at home during the long lockdown period (Yue and Cowling, 2021). Developing behaviour also helps them to interact properly through which problems can be solved in an easy way on the organisation’s premises. As an HR manager, one should improve cultural programs through which the interaction process and communication process are developed. During the lockdown period, employees become comfortable working at home, and after the post covid situation, when they are called by the organisation, they feel nervous due to a long time of absence, and their interpersonal skills are also reduced. As an HR manager, one should focus on developing the workplace environment through which employees also can be able to feel comfortable in the organisational premises, and their efficiency is also increased as well (El-Farr and Hosseingholizadeh, 2019). The post covid scenario also changes a lot, and in this situation, as an HR manager, one should implement the advanced technology in the organisational premises through which overall performance is increased in a short time and opportunities can be explored as well. Implementation of technology also makes it easy and also reduces the work pressure through which profit can be increased, and skills can be developed among the workers as well. As an HR manager, one should provide the liberty to the employees through which they can be able to make independent choices and also can be able to work in their preferable field through which opportunities can be explored, and overall productivity can be increased as well. Implementation of these changes helps to develop the HR strategies and also helps the leaders to cope with the difficult situation and also helps them to compensate through which labour market efficiency is increased after a post covid situation (Francis-Devine, Powell and Foley, 2021). Improvement in the labour market also helps in the recruitment process and also increases the transferable skills among the workers and employees through which leaders can be able to get trained and effective employees through which overall development of the organisation is increased. 
[bookmark: _Toc100245737]Conclusion
It can be concluded that after analysing the entire report, the covid situation negatively affects the labour market. Although the labour market productivity is reduced due to pandemic situations, effective HR strategies implementation helps to develop the efficiency among the workers in the post covid situation through which the business process also developed and also gets the shape after the difficult situation as well. Apart from public health, this pandemic situation affects every aspect of life, and the economy also gets down. Due to the unavailability of labour, internal business activities also slow down, and productivity is also reduced as well. Implementing effective human resource strategies helps to develop the internal business activities in the organisations of the UK, which helps their leaders to get back to their original position and also helps them in the recovery process after the pandemic situation. 
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