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Executive Summary: 
An overview of the report's findings, analysis, and suggestions for Four Seasons Hotels & Resorts can be found in this Executive Summary of the Consultancy Report. The research cites several problems and challenges, including uncertainty about the company's long-term viability, fierce competition, high operating expenses, restrictions on certain market categories, and a high turnover rate among employees.
The first thing that stands out is the fact that sustainability is a growing issue, with much space for development in the implementation of sustainable practices including energy and water saving, waste reduction, and green construction efforts. Second, there is a lot of rivalry in the high-end hospitality industry, so Four Seasons need to find ways to set apart to succeed. Third, the company's high operational expenses add to its financial difficulties. These include personnel costs, property costs, food and beverage prices, energy costs, and marketing and advertising expenditures. Fourth, the company's capacity to reach a larger client base is constrained by the boundaries of certain market segments, calling for more specific marketing approaches and more tailored consumer interactions. Finally, excessive staff turnover is a major problem that may be mitigated in part by focusing on things like pay, advancement opportunities, work-life balance, and fostering a healthy culture at the office.
Understanding the significance and root of these problems is made possible by analysing these results. This highlights the need of strategic management interventions in addressing these difficulties head-on. According to the data, concerns about the environment influence both the company's reputation and the level of loyalty its customers feel toward it. With so much competition, it's crucial to stand out in some way, and excellent customer service, customized experiences, and a solid brand reputation are all great places to start. As a result of the study's findings, it's clear that lean management practices, process simplification, and technological advancements need to be used to achieve the lowest possible operational costs. 
Following the study, a set of suggestions is developed to deal with the problems and obstacles found. Energy-efficient technology, waste-reduction programs, and guest and staff engagement in sustainable practices are only the beginning of what Four Seasons Hotels and Resorts could do to improve sustainability activities. Second, the business should strive to stand out from the competition by giving each consumer a unique and memorable experience and delivering cutting-edge products and services that strike an emotional chord. Third, all departments should work toward optimizing their operational expenses via the use of lean management concepts. The fourth step is to undertake market research to learn more about Four Seasons customers' wants and needs so Four Seasons can better provide them with personalized products and services. Finally, the organization should place a premium on employee engagement, job satisfaction, and retention programs including generous pay and benefits, training and advancement opportunities, flexible scheduling, and attractive work environments.
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[bookmark: _Toc136189949]Introduction:
The objective of this study is to analyse and propose remedies for the most critical obstacles confronting Four Seasons Hotels & Resorts. Four Seasons Hotels & Resorts businesses may encounter include elevated levels of employee turnover, reduced profitability, restricted entry to crucial markets, and increased operational costs. In order to sustain its present level of performance and venture into novel markets, Four Seasons Hotels & Resorts must surmount the specific obstacles posed by each of these factors. This paper aims to comprehensively analyse the concerns, derive suitable inferences, and furnish feasible remedies. The objective is to enhance the competitiveness of Four Seasons Hotels and Resorts in the upscale hospitality industry. The implementation of the suggested measures may enhance the firm's long-term performance and profitability. These measures are designed to reinforce the firm's dedication to sustainability, differentiate its services, streamline its operational costs, expand its market penetration, and enhance employee retention.

[bookmark: _Toc136189950]Scope & analysis:
[bookmark: _Toc136189951]SWOT analysis: Four Seasons Hotels and Resorts
The Four Seasons Hotels and Resorts is a distinguished global luxury hospitality enterprise that possesses a collection of upscale hotels and resorts situated in various parts of the world. 
	Factors 
	Analysis 

	Strengths:
	· Strong Brand Image: In terms of premium hotels, Travel + Leisure magazine has named Four Seasons the best in the world. In its many years in the hospitality industry, Four Seasons Hotels and Resorts has established itself as a name that is instantly associated with the highest standards of quality and service. Earning $2.8 billion in 2022, Four Seasons enjoys solid financial success (Investing, 2023). Consistently providing high-quality services has allowed the brand to build a dedicated following among affluent consumers, notable public figures, and savvy businesspeople.
· Global Presence: With more than 100 hotels and resorts spread over more than 40 different countries, Four Seasons has had a tremendous worldwide impact (The Luxury Travel Expert, 2023). 
· Customer Loyalty and Personalization: The company's dedication to establishing lasting connections with its customers is shown in the "Four Seasons Preferred Guest" loyalty program (Global data, 2020). Four Seasons stands apart from the competition because to its dedication to offering individualized experiences for its customers (Arabzad, 2020).
· Service Excellence: The service culture of Four Seasons Hotels and Resorts is well-known for being among the best in the world (HubPages, 2017). By equipping its employees with the knowledge, tools, and training to continuously wow guests, Four Seasons has established itself as a leader in the premium hospitality sector.
· Signature Amenities and Facilities: The rooms, services, and activities at a Four Seasons hotel are always top-notch. Four Seasons Hotels & Resorts always provide its guests with an unforgettable experience (Market Research, 2021). 

	Weaknesses:
	· High Operating Costs: The expense of maintaining the finest levels of luxury and service is considerable. Large amounts of money are spent by Four Seasons on things like upkeep, training, and quality assurance (Lordkipanidze, Brezet and Backman, 2005).
· Limited Market Segment: Four Seasons focuses on the high-end of the hospitality market, serving wealthy people, corporations, and event planners. While this strategy helps Four Seasons to thrive in the luxury experience industry, it may reduce the company's overall market appeal and client base (Market Research, 2021).
· Limited Boutique Experience: Because of its size, the Four Seasons may not have the same cosy, homey vibe that guests expect from a boutique hotel. 

	Opportunities:
	· Expansion in Emerging Markets: Four Seasons can expand rapidly into these untapped areas. There is a growing middle class in countries like China, India, Brazil, and the United Arab Emirates, and this group has a taste for luxury vacations (Four Seasons, 2022). Four Seasons can reach a larger audience and get a larger share of the market in these promising areas by carefully expanding into them.
· Technology and Innovation: Investment in mobile apps, AI, and data analytics allows for customized interactions with guests, streamlines booking and check-in, maximizes use of available resources, and reveals previously unknown information about client preferences (Kuo, Chen and Tseng, 2017). Four Seasons can get an advantage in the market, appeal to modern tourists, and boost productivity thanks to its innovative use of technology (KenResearch, 2016).
· Sustainable and Responsible Practices: Four Seasons can demonstrate its dedication to environmental stewardship and social responsibility at a time when these topics are receiving more attention (Kiritharan nair and Amresh, 2016). The Four Seasons is able to integrate its brand with sustainability ideals and attract environmentally concerned tourists by introducing eco-friendly initiatives.

	Threats:
	· Intense Competition: Four Seasons has competition from brands like Marriott International, Hilton Worldwide, and Ritz-Carlton (Craft, 2022). In order to stay ahead of the competition, Four Seasons must always be thinking of new ways to improve guest service, invest in products that set them apart, and provide memorable stays.
· Economic Uncertainty: Demand for Four Seasons' services may drop during recessions since fewer people would be able to afford expensive vacations and hotels (Four Seasons, 2022). The company's bottom line might also take a hit if travel patterns are disrupted by political unrest, natural catastrophes, or pandemics (Kotler and Gertner, 2002). 




[bookmark: _Toc136189952]PESTLE analysis: Four seasons’ hotels and resorts
The PESTLE study is a useful strategic tool for assessing the environmental variables that may have an impact on a company or sector (Farooq, 2019). The corporation may do better in its external environment and make better strategic choices if it has a firm grasp of these elements.
	Factors 
	Analysis 

	Political factors: 
	· Political stability: Political stability is crucial for any sector, but hotels rely heavily on it. This is because hotels are often situated near tourist hotspots, which are ripe for political instability (ivypanda, 2021). The political instability in Egypt and Turkey in 2011 caused the closure of properties owned by Four Seasons properties & Resorts (Liffey, 2013).
· Government regulations: The hospitality sector may also be influenced by governmental rules. Tax, labour, and environmental protection laws have all influenced Four Seasons Hotels & Resorts (Farooq, 2019). Government rules may often make it difficult or costly for hotels to function. 

	Economic factors:
	· Economic growth: The strengthening in the global economy over the last several years has led to a dramatic rise in international travel. This bodes well for Four Seasons Hotels and Resorts as it suggests increased interest in the company's offerings. In 2022, for instance, the corporation saw a 33.6% growth in sales (McCain, 2023).
· Inflation: Inflationary pressures may lead to an increase in the cost of supplies and services, potentially impacting the hospitality industry, including hotels. This phenomenon has the potential to result in an increase in hotel expenses, rendering them unaffordable for a subset of clientele (Frue, 2019). The corporation experienced a 5% increase in its average room rate in the year 2022.
· Currency fluctuations: The hotel business is particularly vulnerable to the effects of currency volatility (Widya Yudha, Tjahjono and Kolios, 2018). The cost of international travel for Americans is likely to increase if the dollar falls in value. There may be less of a demand for Four Seasons hotels in nations where the currency is not the US dollar. 

	Social factors:
	· Changing demographics: The hotel business is feeling the effects of the shifting demographics of the world's population (Frue, 2019). For instance, as the middle class expands in emerging markets, so does the need for high-end lodging options. In 2022, for instance, the firm launched a brand-new hotel in China.
· Changing consumer preferences: The hotel business is being affected by the shifting tastes of consumers (EMBA Pro, 2019). For instance, the demand for eco-friendly hotels is rising as more and more people become interested in responsible vacationing. Among the company's many environmental efforts is the widespread use of recycled building materials.

	Technological factors:
	· Technology: The hotel business is feeling the effects of how technology is altering the way people travel. For instance, people are finding it less of a hassle to book hotels and organize their travels with the use of mobile devices (Shi, 2012). As a result, there is a growing need for convenient hotels that are simple to book and use. Guests may, for instance, use the company's mobile app to make reservations, check in, and get their room key.
· Artificial intelligence: The hospitality sector is also seeing the effects of AI (Shi, 2012). The hospitality company Four Seasons, for instance, is enhancing the guest experience by using AI. The business is utilizing AI to tailor the experience for each individual customer, such as by suggesting nearby eateries and attractions.

	Environmental factors:
	· Climate change: The hospitality sector is feeling the effects of climate change, a serious environmental challenge (Ferreira, 2022). Hurricanes and other forms of severe weather may cause significant damage to hotels and cause travel delays (Capobianco et al., 2021). The result may be a drop in earnings for Four Seasons Hotels and Resorts. 
· Sustainability: The hotel business is feeling the effects of customers' growing concern about environmental impact (Capobianco et al., 2021). One firm that is actively working to lessen its effect on the environment is Four Seasons Hotels and Resorts, which has made sustainability a top priority. Among the company's many environmental efforts is the widespread use of recycled building materials.


· 

[bookmark: _Toc136189953]Management issues and strategy:   
As a globally recognized leader in the luxury hotel industry, Four Seasons Hotels & Resorts faces a few operational issues. Four Seasons will be better able to compete and overcome these obstacles if it adopts best practices from established management ideas.
[bookmark: _Toc136189954]Issues 01: Sustainability issue: 
Since the hospitality sector is under increasing scrutiny to reduce its impact on the environment and increase its positive contributions to sustainable development, sustainability is a major concern (Seuring and Müller, 2008). The large amount of energy required to run premium hotels is one of Four Seasons' primary problems in environmental sustainability (Oaky, 2022). Greenhouse gas emissions and other environmental impacts are exacerbated by the usage of energy-intensive processes like heating, cooling, lighting, and electronic equipment (Axis Rooms, 2022). Sustainable development depends on efficient waste management (Erdogan and Baris, 2007). Waste reduction is an ongoing struggle for Four Seasons, especially in the areas of food waste, packaging, and single-use plastics. It is difficult for Four Seasons to find items that are both environmentally friendly and ethically produced (Axis Rooms, 2022). It might be difficult to ensure that suppliers use environmentally and socially responsible methods, such as fair trade, sustainable forestry, and responsible farming. For Four Seasons Hotels and Resorts, lowering their carbon footprint is a top priority. Greenhouse gas emissions are a problem for a company with a worldwide hospitality brand due to the transportation of visitors and commodities and the usage of electricity (Henderson, 2007).   
[bookmark: _Toc136189955]Recommendation for management strategy.
· Environmental Impact: Global greenhouse gas emissions from the hospitality industry are estimated to be about 8%, according to research by the World Travel and Tourism Council (World Travel and Tourism Council, 2020). The energy usage of Four Seasons may be lowered according to predetermined goals (Dunne, 2018). Using energy-efficient devices and practices, Four Seasons might, for instance, cut energy use by 20% over the next five years. Recycling and composting initiatives are only two examples of waste reduction techniques that the business might employ (Shen and Zheng, 2010). 
· Sustainable Supply Chain: Working with regional vendors helps the community economically and cuts down on pollution caused by transportation (UNWTO, 2019). Aim to get at least 80% of Four Seasons food and drink from within a 200-mile radius of Four Seasons establishment (Shen and Zheng, 2010). Aim to get 50% of Four Seasons food from organic certified sources by 2023.
· Stakeholder Education and Awareness: To increase knowledge and encourage ethical behaviour, hold regular sustainability training seminars for staff (World Travel and Tourism Council, 2020). Each year, Four Seasons must ensure that at least 90% of Four Seasons personnel has received sustainability training. Educate hotel guests about the hotel's sustainable practices via guest engagement activities including in-room information materials and digital platforms (Buffa, Franch and Rizio, 2018). Aim for a twenty percent improvement in guests' satisfaction with regards to sustainable practices.
· Measurement and Reporting: The Global Reporting Initiative (GRI) and the Sustainability Accounting Standards Board (SASB) are two examples of such standards that might be used to inform the design of a sustainable reporting system (Cvelbar and Dwyer, 2013). 
· Collaboration and Partnerships: Create strategic alliances with like-minded groups that share Four Seasons commitment to environmental stewardship, such as the Global Sustainable Tourism Council (GSTC) or regional environmental groups (GSTC, 2020). Take part in sustainability-focused gatherings at the industry level to network with other top businesses and exchange ideas (Shen and Zheng, 2010).



[bookmark: _Toc136189956]Issues 02: Intense Competition:
One of the major challenges faced by Four Seasons is the highly competitive nature of the upscale hotel industry, which gives rise to intense rivalries among premium hotel chains (Owler, 2022). The company encounters competition from various competitors, such as global hotel franchises, specialized hotels, and other providers of premium hospitality amenities. The competitive landscape poses a threat to the company's market share, necessitating the implementation of strategic management practices to gain a competitive advantage. 
Michael Porter's Five Forces framework to analyses market position 
[image: ]
Figure: Michael Porter's Five Forces framework (Mind Tools, 2022)


	Factors  
	Analysis 

	Threat of New Entrants:
	The luxury hotel market is somewhat vulnerable to entry from new players. Although it takes time, effort, and money to launch a new luxury hotel chain, competition is always welcome (Dobbs, 2014). Four Seasons' worldwide reach, loyal client base, and well-known reputation all serve as deterrents to would-be competitors (ZoomInfo, 2021). 

	Bargaining Power of Buyers:
	Customers have a lot of leverage in the luxury hotel market. Luxury hotel guests have many alternatives to choose from and are quick to move on to other companies if their needs aren't satisfied (Fung, 2020). However, Four Seasons lessens this danger by providing superior service, tailoring each guest's stay, and preserving a sterling reputation. Four Seasons maintains consumer loyalty and weakens purchasers' negotiating position by reliably surpassing their expectations (ZoomInfo, 2021).

	Bargaining Power of Suppliers:
	When it comes to high-end hotels, suppliers don't have much leverage in negotiations. Long-term partnerships with reliable vendors have been cultivated by Four Seasons, guaranteeing a constant supply of premium goods and services. Because of its size and standing in the world, the corporation is able to negotiate advantageous terms and conditions with its suppliers. (Fung, 2018) 

	Threat of Substitute Products or Services:
	Substitutes provide a manageable level of danger to Four Seasons Hotels & Resorts. Although there are other lodging alternatives such as Airbnb and boutique hotels, Four Seasons stands out due to its excellent reputation and dedication to customer care (Case48, 2020). 

	Intensity of Competitive Rivalry:
	The luxury hotel sector is a highly competitive market. There are plenty of additional high-end lodging options than Four Seasons to choose from across the world (Asad, 2021). Nonetheless, the market favours Four Seasons due to its well-known name, stellar service record, and worldwide reach (Case48, 2020). The firm is able to distinguish itself and keep its competitive advantage because to its dedication to constant innovation, customer-centric strategy, and distinctive experiences (Growjo, 2021).




[bookmark: _Toc136189957]Necessary Management Strategy:
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Figure: Differentiation strategy (Mind Tools, 2022b)
Differentiation strategy:
To overcome intense competition, Four Seasons should focus on differentiation strategy through focus on innovation. 
Differentiation Strategy for Four Seasons Hotels and Resorts to Overcome Challenges:
· Personalized Experiences: Four Seasons may set itself apart by giving exceptionally individualized services to its guests (Polo and Weber, 2010). Improving the collection and use of visitor data requires the use of cutting-edge profiling tools and data analytics methods (Mody, Suess and Lehto, 2017).
· Exceptional Service: The service at Four Seasons has always been known for its high quality. Investment in ongoing staff training and development that emphasizes visitor interaction, problem resolution, and attention to detail may help the organization stand out from the competition (Porter, 2011). Four Seasons can establish a unique service culture that sets it apart from rivals by consistently going above and beyond for guests.
· Innovation and Technological Integration: Four Seasons may improve their strategy of difference by embracing innovation and using technology. Mobile check-in, keyless room entrance, and digital concierge services are just a few examples of how the organization may use technology to improve the customer experience (Laursen and Salter, 2006). 
· Exclusive Amenities and Partnerships: Four Seasons may set itself apart by partnering with other businesses and providing guests with unique services. Partners may come from the culinary and hospitality industries, the spa and wellness industry, or even from local artists (Revfine, 2022). 
· Sustainability and Social Responsibility: Sustainability and social responsibility are areas where Four Seasons may set itself apart from the competition. Energy-efficient construction, waste-reduction measures, local and organic food procurement, and volunteerism are all examples (Benavides-Velasco, Quintana-García and Marchante-Lara, 2014). By being open and honest with visitors about these initiatives, businesses may boost their reputation and attract socially aware tourists.
· Luxury Brand Partnerships: It is possible for Four Seasons to team up with other high-end businesses to provide customers with unique opportunities and promote each other's products and services. Unique packages and an improved visitor experience may result from partnerships with premium brands including automotive manufacturers, fashion designers, luxury jewellery manufacturers, and well-known travel experiences (Mathews, 2006). 
· Destination Immersion: The Four Seasons can stand out from the competition by delivering authentic, in-depth excursions that highlight the region's rich history and culture. Guests may get a real feel for a destination when they are exposed to regional specialties, artwork, and customs (Kaplan and Haenlein, 2010). 

[bookmark: _Toc136189958]Issues 03: High Operating Costs:
Maintaining the highest standards of luxury and service incurs substantial operating costs for Four Seasons. 
	Cost sector 
	Analysis 

	Labour costs:
	Over 45,000 employees are employed by the corporation at its 40 hotels and resorts worldwide (Zippia, 2022). Wages, salary, perks, and the price tag for new hire orientation are all components of labour expenses. About half of Four Seasons' operational expenses go toward paying employees. 

	Food and beverage costs:
	The dining options at Four Seasons Hotels and Resorts are among the best in the industry. The price of food and drink include the price of raw materials, labour, and infrastructure. Four Seasons spends around 15% of its overall operating expenditures on food and drink (Host Hotels & Resorts, 2022). 

	Energy costs:
	In regions where energy is more expensive, energy bills may add up quickly. Four Seasons spends around 15% of its overall operating expenditures on food and drink (Host Hotels & Resorts, 2022). 

	Marketing and advertising costs:
	About 5% of Four Seasons' operational expenses go toward marketing and advertising. The corporation allocated $100 million to marketing and advertising in 2022 (Mediaradar, 2022).

	Technology costs:
	Technology plays a significant role in the daily operations of Four Seasons Hotels and Resorts, from guest room management and security to bookings (Hashim, 2021). 



[bookmark: _Toc136189959]Necessary Management Strategy:
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Figure: Lean management principles (Planet, 2021)
Here are some specific examples of how Four Seasons can implement lean management principles:
· Identify and eliminate waste: By using a value stream mapping exercise, Four Seasons can pinpoint inefficiencies and get rid of them. The firm may use this activity to catalogue the processes involved in delivering its goods and services and eliminate those that are unnecessary from the process (Arora, 2016). 
· Create a culture of continuous improvement: By instituting a system for employee recommendations, Four Seasons can foster a culture of continual development. Employees have the option of using an online form or a physical suggestion box to provide feedback (Puvanasvaran, 2012). 
· Empower employees: By delegating decision-making and responsibility for fixing problems to staff members, Four Seasons can boost morale and productivity. To achieve this goal, it is necessary to trust workers with important tasks, provide them with the autonomy to make choices, and equip them with the knowledge they'll need to accomplish their jobs well (Zhong and Chen, 2011).
· Use technology to support lean initiatives: Technology allows Four Seasons to monitor waste, identify areas for growth, and keep in touch with staff. Software may help a business keep tabs on things like the number of stages in a process, the length of time it takes to perform a job, and the amount of product faults (Leitão, Brito and Cubico, 2019). Possibilities for development may be uncovered by using this data.
[bookmark: _Toc136189960]Issues 04: Market Segment Limitation:
While Four Seasons has made a name for itself as a premier luxury brand, it can only hope to go so far by catering only to the wealthy. If it only serves wealthy clients, it risks alienating others in search of moderately priced luxury goods or somewhat unusual activities (Mark et al., 2010). Using Philip Kotler's theory of market segmentation, targeting, and positioning, Four Seasons may use a market segmentation method to get around this constraint. The firm has found that by expanding its product line, it can attract new customers without watering down its high-end image. 
[bookmark: _Toc136189961]Necessary Management Strategy:
Market Expansion and Diversification:
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Figure: Ansoff's Matrix (Peterdy, 2023)
Four Seasons should think about broadening and diversifying their customer base to break out of its current niche. Ansoff's Matrix may be used by the firm to investigate prospects for expanding into new markets, creating new products, expanding into related markets, or diversifying into related businesses (Peterdy, 2023).
	Proposed strategy 
	Process 

	Product Development:
	Four Seasons could potentially employ product development strategies to expand beyond constrained market segments. This involves devising innovative strategies for current products or services to fulfil the demands of an expanding clientele (Jenson, 2019). The enterprise has the potential to focus on specific demographic groups by offering tailored wellness initiatives, specialized culinary offerings, or experiential bundles (Pr news wire, 2020). By expanding its product range, Four Seasons has the potential to increase its market share and attract a wider customer base (Buhalis and Law, 2008).

	Market Development:
	Four Seasons has the potential to investigate market development tactics in order to broaden its reach into previously untapped geographical areas or to focus on novel customer segments (Buhalis and Law, 2008). This process entails the identification of unexplored markets that exhibit significant potential, and subsequently adapting the brand's products or services to align with the unique preferences and requirements of these nascent markets (Buhalis and Law, 2008). As an illustration, Four Seasons has the potential to expand its presence in emerging markets such as Asia, Latin America, or the Middle East, where there exists an increasing desire for high-end hospitality services (Jenson, 2019).




[bookmark: _Toc136189962]Issues 05: High employee turnover rates
Four Seasons Hotels & Resorts has substantial hurdles when personnel turnover is high, including negative effects on operational efficiency, guest happiness, and the company's overall performance (Fortune, 2021). Employee turnover is particularly high in the hospitality business for a variety of reasons (Stb.gov.sg, 2020). Low wages are a well-known problem in the hotel sector. The BLS reports that the median salary for hotel employees in the United States is $28,000 per year (BLS, 2020). This is much less than the $38,143 yearly median pay in the United States (BLS, 2020). Workplace stress is common in the hospitality business. Employees often face pressure to work long hours and provide excellent customer service (Hotel Tech Report, 2022). This might make employees feel stuck in their current roles and discourage them from staying in the sector long-term (Solomon, 2015). The company's high rate of staff turnover is causing serious issues for Four Seasons Hotels and Resorts. Since Four Seasons is well-known for its strict policies and rigorous work environment, its turnover rate is almost certainly greater than this.
[bookmark: _Toc136189963]Necessary Management Strategy:
Employee turnover may be lowered at Four Seasons Hotels and Resorts by using Herzberg's Two-Factor Theory, generally known as the Motivation-Hygiene Theory. According to this idea, there are two groups of elements that affect workers' motivation and happiness: hygienic factors and motivators.
[image: Reading: Herzberg's Two-Factor Theory | Introduction to Business]
Figure: Herzberg's Two-Factor Theory (Iyer, 2022)
Hygiene Factors:
a. Compensation and Benefits: In order to retain its best staff, Four Seasons must provide lucrative salary, bonus, and benefit packages (Pegler, 2012). This may aid in attracting and keeping skilled workers who place a premium on competitive pay.
b. Working Conditions: In order to keep its workers happy and healthy, Four Seasons should make workplace safety and comfort a top priority. Ergonomic furniture, adequate lighting, and spotless facilities all fall under this category (Fortune, 2021). 
c. Policies and Procedures: It is important for Four Seasons to have honest, fair, and consistent rules and processes. This helps to establish trust and uniformity among staff by outlining their responsibilities and providing clear instructions (Pegler, 2012).
d. Work-Life Balance: Four Seasons may help with work-life balance by providing alternative scheduling options. Options like working from home or on flexible schedules help people balance their professional and personal lives (Juariyah and Saktian, 2018). 
Motivators:
a. Recognition and Rewards: A powerful rewards and recognition program may be implemented by Four Seasons in order to show appreciation for the hard work and success of its workers. Motivating and fostering a culture of excellence requires public recognition of extraordinary achievement and the sharing of success stories (Ewen, Smith and Hulin, 1966).
b. Career Development Opportunities: Employees at Four Seasons may expect to be given enough room for advancement and a defined route to promotion. Training courses, mentoring possibilities, and encouragement to develop one's abilities are all examples (Kang, Han and Hong, 2012). 
c. Challenging and Meaningful Work: Employees' talents and interests may be taken into account when assigning work at Four Seasons. This may be done by fostering an environment where workers are encouraged to take initiative and use their own judgment in their job.
d. Positive Work Relationships: Positive interactions at work and a cooperative atmosphere may flourish in a Four Seasons office. Employees' commitment and happiness on the workplace may be increased by fostering an environment that encourages cooperation, teamwork, and open dialogue (Kang, Han and Hong, 2012).
By implementing these suggestions, Four Seasons Hotels and Resorts can create a work environment that addresses employees' needs, motivates them, and reduces turnover. 



[bookmark: _Toc136189964]Findings & Results:
	Issues 
	Research findings and analysis  
	Justification with Four Seasons Hotels and Resorts

	Issues 01: Sustainability issue
	In recent years, sustainability has emerged as a major concern for the hotel and resort sector. Gupta, (2022) studies show that there is a rising demand for environmentally friendly solutions, thus it is crucial to adopt sustainable methods to reduce negative effects on the environment. As a result, eco-friendly practices not only save money but also boost advertising ROI and client retention (Timur and Getz, 2008). The favourable effects of sustainable initiatives on hotel performance have been the subject of several research. Mbaiwa, (2003) found that businesses that adopt sustainable practices saw gains in productivity, savings, and bottom-line results (Yusoff et al., 2018).
	Four Seasons Hotels & Resorts understands the importance of reducing its impact on the environment and has so launched a few sustainability-focused programs. The firm has set a few benchmarks in areas such as waste management, recycling, and environmental responsibility. Four Seasons proves its dedication to environmental protection by using eco-friendly business procedures.

	Issues 02: Intense Competition
	Location, facilities, service quality, price, and brand reputation all play a role in the cutthroat nature of the industry's rivalry (Mody, Suess and Lehto, 2019). Strategies for standing out from the crowd include the provision of customized services, the production of one-of-a-kind events, and the promotion of an established name (Hao, Xiao and Chon, 2020). According to research by Shaw, Bailey and Williams (2011), hotels may get an edge over the competition by prioritizing the development of meaningful relationships with their customers. Gaining an advantage over the competition requires focusing on the consumer, creating unique and memorable experiences, and building a solid brand identity (Pham, Zuzana and Chiappetta Jabbour, 2019).
	By consistently providing high-quality service, meticulous attention to detail, and unforgettable stays, Four Seasons Hotels and Resorts has risen to the top of the luxury hospitality industry. The brand has established itself as the go-to for upscale lodgings because to its regularly high ratings in customer satisfaction surveys.

	Issues 03: High Operating Costs
	High running expenses provide a significant obstacle for hotels and resorts (Hu, Cui and Demeulemeester, 2014). Maintaining a profit margin requires vigilant cost management and constant efforts to enhance efficiencies. According to research by Kurkalova (2015), adopting lean principles in the hospitality industry may help save costs, boost output, and please guests. 
	Lean management techniques are key to Four Seasons Hotels & Resorts' pursuit of operational excellence and cost minimization. Maintaining its dedication to providing excellent guest experiences while successfully managing running expenses is possible because to Four Seasons' ongoing pursuit of process improvements, standardization of best practices, and investment in staff training and development.

	Issues 04: Market Segment Limitation
	Tonapa, Asri and Tongli, (2020) Studies stress the need of hotels knowing its demographics and catering to their guests' specific needs. Market research, segmentation tactics, and specialized advertising may help hotels expand beyond their current customer base. According to research by Van Tendeloo and Vanstraelen, (2008), hotels may increase their revenue by targeting certain client categories with tailored marketing, unique services, and other forms of personalization. 
	Four Seasons Hotels and Resorts has effectively positioned itself as the brand of choice for wealthy vacationers, whom it mainly targets. Four Seasons is able to sustain its dominance in the premium hospitality sector despite the challenges of competing in niche markets because of its constantly high standards of service, lodging, and personalization.

	Issues 05: High employee turnover rates
	Studies have shown that staff turnover has a negative effect on business results, such as higher recruiting and training expenses, worse productivity, and lower levels of customer satisfaction (Klimoski, 2019). Hotels with high turnover rates need to implement methods to increase staff engagement, job satisfaction, and loyalty (Hoque, 1999). Providing competitive pay, professional advancement possibilities, work-life balance, and a good work environment are all important factors in retaining employees, according to research by Brewster, (2019). 
	Employee happiness and loyalty are priorities for Four Seasons Hotels & Resorts. The organization provides generous benefits, such as competitive salaries, extensive training programs, possibilities for professional growth, and programs aimed at balancing work and personal life. Management theories like Herzberg's Two-Factor Theory, which highlights motivators and hygiene considerations, may help Four Seasons establish a loyal and low-turnover workforce.
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	Number
	Problem 
	Solution 
	Desired outcome 
	Time scale 
	Completion date 
	Planned budget  

	01. 
	Sustainability issue
	Conservation of energy and water, trash reduction, and green construction techniques are all examples of sustainable practices that should be implemented. Promote environmental stewardship and encourage visitor participation in sustainability efforts.
	Reduce negative effects on the environment, save money on resources, build trust with consumers as an eco-friendly company, and provide what they want.
	3 months 
	24/05/2023
	£5000

	02. 
	Intense Competition
	Differentiate Four Seasons by first-rate customer service, unique offerings, and a solid reputation. Build rapport with Four Seasons visitors and give them something they can't get anywhere else.
	Improve Four Seasons Hotels & Resorts' standing in the luxury hotel market, stand out from competitors, and increase the number of repeat guests.
	2 months 
	24/08/2023
	£5000

	03. 
	High Operating Costs
	To reduce expenses and improve efficiency, it is recommended to use lean management practices. Streamline processes, make technological investments, and put an emphasis on increasing productivity.
	Maintain profitability, improve operational efficiency, provide memorable experiences for guests, and save expenses wherever possible.
	3 months 
	24/11/2023
	£5000

	04. 
	Market Segment Limitation
	Conduct market research to comprehend the preferences of the target market, tailor offerings, and implement targeted marketing strategies. Create personalized client experiences and use customer segmentation to retain customers.
	Maintaining a dominant market position requires overcoming barriers to entry, increasing one's client base within the luxury market, and responding to changes in consumer tastes.
	2 months 
	24/02/2024
	£5000

	05. 
	High employee turnover rates
	The primary objective is to prioritize employee engagement, job satisfaction, and retention tactics. Offer a remuneration package that is competitive, create avenues for career advancement, implement measures that promote a balance between work and personal life, and cultivate a constructive work atmosphere.
	The objectives of this organization are to decrease the rate of employee turnover, improve employee satisfaction and loyalty, sustain a proficient and motivated workforce, and elevate guest experiences by fostering committed and involved employees.
	2 months 
	24/04/2024
	£5000






[bookmark: _Toc136189966]Recommendations:	
Recommendations for Four Seasons Hotels and Resorts:
· Strengthen Sustainability Initiatives: Consistently improve and broaden sustainability measures throughout all hotel sites. The aforementioned measures encompass the adoption of energy-efficient technologies, the execution of waste reduction and recycling initiatives, the advocacy of water conservation strategies, and the involvement of both guests and employees in sustainable practices (Valtr, 2023).
· Enhance Differentiation: The primary objective is to prioritize the provision of customized and distinctive amenities that foster affective bonds with patrons (Deloitte United States, 2016). Utilize technological advancements to augment guest engagements and customize experiences based on individual preferences.
· Optimize Operating Costs: To improve efficiency, cut down on waste, and make better use of available resources, businesses should adopt lean management practices (Dwiedienawati, 2020). Invest in integrated property management systems and automated procedures or other technological solutions that increase productivity.
· Expand Market Segments: Undertake a market research initiative to identify potential market segments that are in line with the brand positioning of Four Seasons. Formulate customized marketing and promotional strategies aimed at particular market segments with the objective of drawing in novel customer demographics (Cordon, 2022). 
· Enhance Employee Engagement and Retention: Make thorough training programs, attractive salary packages, career development possibilities, and a good work environment a priority in order to maximize employee happiness and engagement. Implement employee appreciation initiatives and promote a culture of cooperation and teamwork (Dwiedienawati, 2020). Regularly poll Four Seasons staff to get their opinions and identify any problems or potential improvements.
· Embrace Technological Innovations: The introduction of mobile check-in/check-out systems, the use of smart room technology, and the use of data analytics to the creation of individual recommendations for guests and the execution of hyper-specific advertising campaigns (Tseng, Kuo and Chou, 2008).
· Foster Partnerships and Collaborations: Support sustainability activities, improve guests' experiences, and boost the local economy by forming strategic connections with local organizations, suppliers, and community stakeholders. Discover potential partnerships in marketing, community service, and green causes that complement the Four Seasons brand (Cordon, 2022).
· Continuously Monitor and Adapt: It is recommended to conduct periodic evaluations and appraisals of the efficacy of implemented tactics and endeavours. It is recommended to closely monitor crucial performance indicators pertaining to sustainability, guest contentment, employee attrition, and financial viability (Sullivan, 2022). 

· 

[bookmark: _Toc136189967]Conclusion:	
After doing this research, it is clear that Four Seasons Hotels & Resorts confronts a number of significant problems. Four Seasons Hotels & Resorts should use various management techniques and activities to deal with these issues. Sustainable practices help businesses reduce their negative effects on the environment, while other strategies help businesses stand out from the competition by providing exceptional customer service and unique experiences, reduce costs through lean management, focus on niche markets with targeted advertising, and motivate and retain employees with generous benefits and a pleasant workplace. Sustainable practices, competitive advantage, cost optimization, market expansion, staff retention, and long-term performance in the luxury hospitality business may all be improved by applying these suggestions for Four Seasons Hotels & Resorts. As a consultant, I appreciate the chance to do this study and provide suggestions for Four Seasons Hotels & Resorts. 
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