


































HOTEL NAME



Project overview


Romania is a beautiful country. Plenty of traditions, great food and amazing country side . Romania is placed on the north of Balkan Peninsula and it is circled by the Carpathian Mountains, also has a border on the Black Sea.  Romania has endless highlights and endless natural beauties. The country has temperate-continental climate, which means hot summers and long cold winters. 

Although the Carpathian Mountains stretches on 7 countries, Romania has 51% of the mountain range. Romanian mountains are the last true wilderness of Europe. They represent about 65% of Europe’s  remaining primeval forests: home of brown bears, wolves and lynx. Romania is rich in lakes, mountains, castles, pagane caves and all sorts of amazing natural monuments.
Romania has full potential. However, the tourism only contributes 2-3% to the national GDP in the last 19 years. Because of the mismanagement and the lack of interest shown by the government and for the first time in 41 years, Romania disappears from World Travel Market- London.
While other countries have plans and use tourism to recover post-covid “damages”, Romania government has no short or long term plans to when it comes to tourism. No strategies, no investment, no interests in the sector. Moreover Romania has not got a tourism minister since 2009. The government merged the tourism minister with the ministry of regional development and housing. Since then, tourism it is only scriptic in Romania, and even Romanians are going abroad for holidays due to the lack of facilities. 
The purpose of the project is to  deliver quality and sustainable services and give the customers the  faculties they craving. In the same time the goal of this project is to reshape the customer experience on the hospitality sector and to open a unique concept of hotel.
Objectives:
· Open the first green power hotel on the mountain side, promoting the natural wellbeing
· Have all inclusive facilities
· Adhering to EU standards
· Target local and abroad tourism
· Use the full potential on the mountains side to roll the business 12 months 
· Sustainability and integrity of the business
· Business growth
· Offer customers thematic nights about history of the region 
· Have a guide for organised walks and mountain trails, camp fire
· Entertainment and recreation for all ages
· Family friendly
· Regular events
· Spa facilities 
· Meditation room 
· Promote Romania culture, tradition food and music and tourist attractions near by.
· Advanced technology within the hotel to facilitate the customers needs and also to promote their safety
· 


Project Scope:

Goals: to build a green all inclusive hotel aligning with Eu hospitality sector
Potential Challenges: Economical, Political, external, environmental-(Climate and Climate calamities), Human Resources, Social, Technologies,,legal, Work Force, locuitorii zonei, local authorities, activists 
Resources: a capital of x and sponsors
Millstone schedule: 09.01.2022-01.12.20242
Stakeholders: sponsors, suppliers, customers, workforce, local authorities


EXCLUSION FROM  THE SCOPE 

DELIVERABLES 


Phase 1 – authorisations

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







Phase 2. Landscaping 
	DATE
	TASK
	TASK DESCRIPTION 
	RESPONSIBILITY 
	COMMENTS/
TICK COMPLETITION 

	9.01.2022-
11.01.2022
	Cleaning and grubbing the land 
	Any trees or other objects on the land must be removed  
	Construction
Team B
	

	9.01.2022-
09.01.2022
	Promote the hotel on the market 
	Install the posters around the working area 
Open a website 

	Marketing team 
	

	11.01.2022.
11.01.2022
	Aerate the soil
	Poking holes into the ground to provide the soil with good air circulation water and nutrient consumptions
	Constructions team B
	

	11.01.2022-
12.01.2022
	Buy seeds and trees 
Plant seeds and trees 
	11.01- Buy seeds 
12.01- plant seeds 
	Construction team B 
	The seeds must be planted within 1M on the right and left of the land 

	12.01.2022-
12.01.2022
	Instal the irrigation system for the plants 
	Assess the area and install the system 
	Construction
team B
	

	12.01.2022
	Anchor the trees and mulch around them 
	Plant the trees 
	Construction 
Team B 
	Plant trees 2M apart on the right and left of the land

	13.01.2022-
13.01.2022
	Clean the area 
	Leave the area clean for Constrictions team A to start the hotel foundation 
	Construction
 team B 
	Compete a detailed report of the activities undertaken on period 9-13.01.2022
Any loss or remaining must be reported.
Hand over invoices of the services provided/materials.

	
	
	
	
	







PHASE 3. CONSTRUCTIONS
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



PHASE 4.  GREEN POWER 
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	










CONSTRAINTS

The project constrains are based on 3 factors:
· Quality
· Cost
· Time


The project will be executed considering the factors mentioned above, however things can go as not planned and we can loose or compromise one of the factors, which, ultimately, affects the scop.
The constraints will be assessed, managed, control and reviewed during the execution. 
The prime of the constraints is the quality. Having given the utility of the project, the Health and Safety of the customers and staff must be primordial and there must be no tolerance towards the quality of products, staff selecting and constractions execution.
The project execution must followed as per ingineering plans only, any chages or risk arisen along the way must be communicated and discussed with the appropriate stakeholder.





ASSUMTIONS 

Trends shows that the hotel has full potential to function for the whole year, the majority of the mouths is snowing and there many activities for the summer to explore. 
Trends shows that there are not many all inclusive hotels in the targeted area also Green Power Businesses are not a thing yet in Romania. I believe that the “connect with the nature and future hotel” will attract the customers and with a good market strategy, European tourists will show interests in this business
The community will eventually be happy using green power and preserving natural resources.
Romania has great experts and engineering in the constructions sector, therefore workforce should not be a problem.
The hotel will be ready in 2 years. 



SUSTENABILITY 

Business case





