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Part B: Poster Presentation Feedback
Critical Reflection on Feedback
After submission of my Project Proposal Poster for the redevelopment of the Central Transport Hub, I got formal feedback from my module tutor Dr. Kareem Folohunso Sani and informal observation feedback from my peers during the weekend session. The critical reflections on this feedback have helped me gain insight into the strengths of my submission and how to improve it in the final Project Management Plan (PMP). I know receiving and then understanding and applying evaluative feedback is a sign of good project leadership (Müller, Drouin and Sankaran, 2023).
Strengths Identified
Dr. Sani described the poster as an excellent and very professional presentation, which exhibited good application of the principles of project management. In particular, he said the use of SMART objectives, stakeholder analysis, risk management, governance, scheduling and resource planning and project controls demonstrated a complete grasp of theory and practice. This statement was especially important to note when considered with the challenge of integrating the PMBOK® and PRINCE2 frameworks into a single consistent delivery plan (PMI, 2021, AXELOS, 2023). The tutor also pointed to the good practice in the use of visual tools such as the stakeholder power–interest matrix, risk heat map, the project schedule and the KPI dashboard, as a means of communicating and displaying critical thinking. I think this was because I was conscious that I was trying to convey various theoretical frameworks like the stakeholder engagement model developed by Eskerod and Jepsen (2022) and the Green Book appraisal approach developed by HM Treasury (2022) into a visual way that would be accessible to an audience of professionals. The poster was also praised for the extensive academic and professional referencing for each section, which I believe was achieved by using existing frameworks and policy documents, such as the DfT's (2023) Transport Decarburization Plan, and the IPA's (2023) Annual Report on Major Projects. Dr. Sani then concluded that the work submitted was beyond the requirements of assessment and that it warranted a distinction which I received with pride and a commitment that I would continue to maintain the same level of standard in the final PMP.
Areas for Improvement
The only suggested improvement found was for some parts of the reading to be simplified to make it easier to read in a poster presentation setting. To be honest, I can say that some parts of this document became too cluttered and dense to be easily understood in a live presentation especially the Risk Register and Resources section due to the desire to be comprehensive. In his words, Kerzner (2022) warns that a project's documentation can be too detailed and analytical, which may minimize stakeholder involvement if the detail is at the expense of clarity.
Influence on the Final Project Management Plan
This feedback directly influenced the final PMP decisions. I improved the risk section by clearly separating risk owners, probability scores, and mitigations, following Turner’s (2021) structured communication approach. I also strengthened the resource allocation and financial contingency rationale using HM Treasury’s (2022) guidance on proportionate appraisal. Additionally, Ward and Daniel’s (2022) focus on clear benefits communication helped enhance the benefits realisation section. Overall, the feedback improved both the final document and my reflective practice as an emerging project management professional.
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1. INTRODUCTION

In November 2025, a huge transport hub in a major city was closed, creating a big urban infrastructure crisis that has required a systematic and evidence-based project management solution. All the information contained in this report was produced in accordance with accepted principles, frameworks and methodologies (PMI, 2021) of Project Management and forms part of the Project Management Plan (PMP) for the Redevelopment of the Central Transport Hub. The plan includes a governance and delivery plan to keep the time, cost, scope and quality goals on track from inception to commissioning (Kerzner, 2022).
The hub's closure has resulted in a profound impact on the lives of commuters, the supply chains, and businesses in the area, leading to significant economic losses (Department for Transport, 2023). To implement infrastructure projects of this magnitude, a rigorous approach to project management is required to manage the conflicted interests of stakeholders, resource limitations and regulatory obligations (Turner, 2021).
Four alternate project options are considered in this report, and a negative review of each is presented, with a positive review of full redevelopment as the best solution. The report is presented in ten sections covering: project description and scope, a Work Breakdown Structure (WBS), a Quad Chart, a Gantt chart, stakeholder analysis, resource allocation and a detailed risk register (APM, 2022).
2.  PROJECT DESCRIPTION

The Central Transport Hub, a structure created four decades ago, was sanitized after it came under inspection and was found to have serious shortcomings in compliance with safety standards, accessibility and operational capacity. Its closure is indicative of an overall failure at a systemic level with broad socio-economic implications, since transport infrastructure is a key factor for urban productivity (Infrastructure and Projects Authority, 2023).
Four strategic options were considered: temporary transport solutions, digital modernisation alone, standalone sustainable redesign and redevelopment. The first three do not cover all aspects of need at once. The unique nature of full redevelopment is its ability to combine structural safety, environmental sustainability, digital modernisation and inclusive design in one programme, providing the best public investment return (ROPI) (APM, 2022; HM Treasury, 2022).
It aims to: demolish and rebuild the hub to meet current and up-to-date safety and structural standards; integrate multimodal rail, bus and freight connections; provide accessible facilities that meet the requirements of the Equality Act 2010; incorporate green infrastructure and low-carbon technologies; and install intelligent transport management systems. Deliverables are to be a fully functional multimodal interchange, digital passenger information infrastructure, energy efficient installations and a compliant accessibility framework. The project is strategically aligned with national transport decarbonisation targets (DT, 2023), and to the economic regeneration of the area, through the restoration of supply chain connectivity and investor confidence. (Pinto, 2020)
3. PROJECT SCOPE

Proper scope management involves delivering agreed upon work within the project and avoiding any unauthorized scope creep that can cause overrun in cost and schedule (PMI, 2021). A Scope Statement is a formal definition of the scope and the yardstick used to evaluate all change requests, which becomes the baseline (AXELOS, 2023).
Scope Statement – In Scope
  • Demolition of existing transport hub structures and site clearance
  • Reconstruction of the multimodal interchange facility
  • Modernisation of rail, bus, and freight infrastructure and platforms
  • Accessibility improvements in compliance with the Equality Act 2010
  • Integration of digital transport management and passenger information systems
  • Installation of sustainable energy systems, including solar panels and green roofing
  • Stakeholder engagement, consultation, and community liaison programme
Scope Statement – Out of Scope
  • Residential property development within or adjacent to the site
  • Commercial real estate expansion or retail concessions beyond transport-related requirements
  • Unrelated urban regeneration initiatives in adjacent neighbourhoods
All changes need to be assessed for impact and approved by the steering committee a formal change control process (AXELOS, 2023). The project manager keeps the scope boundaries under review with the approved scope baseline using earned value management (EVM) and phase gate reviews ensure that the scope is in line with the baseline as per the PRINCE2 principle of managing by exception (PMI, 2021).
4. WORK BREAKDOWN STRUCTURE (WBS)

The Work Breakdown Structure (WBS) breaks down the total project scope into discrete and manageable work packages to be planned, assigned, costed and monitored in isolation (PMI, 2021). Turner (2021, p. 97) believes the WBS is the foundation of project planning.  Table 1: WBS by the 8 Level 2 phases.
Table 1: Work Breakdown Structure 
	Lvl
	WBS Code
	Phase / Work Package
	Budget Estimate

	1
	1.0
	Central Transport Hub Redevelopment
	£380,000,000

	2
	1.1
	Project Initiation
	£1,800,000

	3
	1.1.1
	Feasibility study and options appraisal
	£600,000

	3
	1.1.2
	Stakeholder identification and mapping
	£200,000

	3
	1.1.3
	Business case development and approval
	£1,000,000

	2
	1.2
	Planning
	£2,400,000

	3
	1.2.1
	Project Management Plan (PMP) development
	£500,000

	3
	1.2.2
	Risk register and risk management plan
	£300,000

	3
	1.2.3
	Resource and procurement plan
	£600,000

	3
	1.2.4
	Communications and stakeholder engagement plan
	£400,000

	3
	1.2.5
	Environmental Impact Assessment (EIA)
	£600,000

	2
	1.3
	Design
	£18,000,000

	3
	1.3.1
	Architectural and structural design
	£6,000,000

	3
	1.3.2
	Civil and transport engineering design
	£5,000,000

	3
	1.3.3
	Environmental and sustainability design
	£3,500,000

	3
	1.3.4
	Digital systems and intelligent transport design
	£3,500,000

	2
	1.4
	Procurement
	£8,200,000

	3
	1.4.1
	Main contractor tendering and award
	£3,000,000

	3
	1.4.2
	Construction materials and equipment procurement
	£3,000,000

	3
	1.4.3
	Technology systems procurement
	£2,200,000

	2
	1.5
	Construction
	£310,000,000

	3
	1.5.1
	Site preparation, demolition, and ground works
	£45,000,000

	3
	1.5.2
	Foundations and structural works
	£95,000,000

	3
	1.5.3
	Rail, bus, and freight infrastructure installation
	£85,000,000

	3
	1.5.4
	Sustainable energy systems installation
	£35,000,000

	3
	1.5.5
	Interior fit-out, accessibility features, and finishing
	£50,000,000

	2
	1.6
	Testing and Quality Assurance
	£12,000,000

	3
	1.6.1
	Structural and safety certification testing
	£4,000,000

	3
	1.6.2
	Systems integration and digital platform testing
	£4,500,000

	3
	1.6.3
	Accessibility compliance and user acceptance testing
	£3,500,000

	2
	1.7
	Commissioning
	£9,600,000

	3
	1.7.1
	Operational trials and phased service introduction
	£4,500,000

	3
	1.7.2
	Staff training and operational readiness
	£2,600,000

	3
	1.7.3
	Phased public opening and monitoring
	£2,500,000

	2
	1.8
	Project Closure
	£2,000,000

	3
	1.8.1
	Final documentation and handover package
	£600,000

	3
	1.8.2
	Post-project review and lessons learned
	£600,000

	3
	1.8.3
	Benefits realisation report
	£800,000


Note: Budget estimates are indicative and subject to detailed cost planning. Contingency reserve (£38m) is held separately at project level.
This WBS decomposition helps to create the Gantt chart, to support resource allocation and as the foundation for the cost estimating and risk identification (Kerzner, 2022). Having clear ownership at work-package level allows for the use of earned value management (EVM) and the steering committee to get objective Schedule Performance Index (SPI) and Cost Performance Index (CPI) data. (PMI, 2021).
5. QUAD CHART

The Quad Chart is a combination of the four key project parameters: objectives, deliverables, schedule, and cost in one place that is easily accessible to senior stakeholders (Meredith & Mantel, 2021). It enables clear decision making and helps to align the project team and Executive sponsors (APM, 2022). The Quad Chart is shown as Table 2.
Table 2: Quad Chart 
	QUAD CHART

	OBJECTIVES
1. Restore full multimodal transport connectivity for rail, bus, and freight operations
2. Achieve compliance with current safety and structural regulations
3. Deliver inclusive accessibility improvements under the Equality Act 2010
4. Integrate intelligent transport and digital passenger information systems
5. Meet national transport decarbonisation targets through sustainable design
6. 6. Restore economic activity and commuter confidence in the city centre
	KEY DELIVERABLES
· Fully operational multimodal transport interchange
· Reconstructed structural platform and station concourse
· Digital transport management system (DTMS)
· Accessibility-compliant facilities throughout
· Solar energy installation and green roof infrastructure
· Stakeholder communication and engagement reports
·  Post-opening benefits realisation report

	SCHEDULE SUMMARY
Project Duration: 30 months
Start Date: January 2026
End Date: June 2028
Initiation / Planning: Jan – Apr 2026
Design: Apr – Aug 2026
Procurement: Jul – Sep 2026
Construction: Sep 2026 – Nov 2027
Testing & Commissioning: Nov 2027 – Apr 2028
Closure: May – Jun 2028
Critical Path: Design → Procurement → Construction
	COST SUMMARY
Total Capital Budget:  £380,000,000
Contingency Reserve (10%):  £38,000,000
Total Project Envelope:  £418,000,000
Cost Breakdown:
  Construction Works:  £310m (82%)
  Design & Professional Fees:  £18m (5%)
  Digital Systems & Technology:  £12m (3%)
  Project Management & Governance:  £8m (2%)
  Testing & Commissioning:  £12m (3%)
  Project Closure:  £2m (<1%)
Funding Sources: Central Government Grant,
  Local Authority Capital, Private Finance



The £380 million estimate is supported by IPA (2023) benchmarking data for comparable city-centre interchange projects (£300–450m range), and the 10% contingency aligns with HM Treasury (2022) guidance. The Quad Chart is updated at each phase gate review, ensuring strategic alignment and governance transparency (PMI, 2021; Turner, 2021).
6. GANTT CHART AND PROJECT SCHEDULE

Schedule management is critical in large infrastructure projects, as delays generate cascading cost and reputational consequences (Kerzner, 2022). Table 3 presents the 30-month project schedule.
Table 3: Project Schedule 
	Phase
	Start
	End
	Dur.
	Dependencies
	Key Milestone

	Project Initiation
	Jan 2026
	Feb 2026
	2 months
	None
	Project Charter approved by Steering Committee

	Planning
	Feb 2026
	Apr 2026
	3 months
	Initiation complete
	PMP, Risk Register and EIA approved

	Design
	Apr 2026
	Aug 2026
	5 months
	Planning approved
	Design freeze and planning consent obtained

	Procurement
	Jul 2026
	Sep 2026
	3 months
	Design 60% complete
	All contracts awarded

	Construction – Phase 1 (Demolition & Groundworks)
	Sep 2026
	Feb 2027
	6 months
	Procurement complete
	Site cleared; foundations commenced

	Construction – Phase 2 (Structural Works)
	Feb 2027
	Aug 2027
	6 months
	Phase 1 complete
	Main structure complete

	Construction – Phase 3 (Fit-Out & Systems)
	Aug 2027
	Nov 2027
	4 months
	Phase 2 complete
	All MEP and digital systems installed

	Testing & Quality Assurance
	Nov 2027
	Jan 2028
	3 months
	Construction complete
	All certifications obtained

	Commissioning
	Jan 2028
	Apr 2028
	3 months
	Testing passed
	Hub operational – public opening

	Project Closure
	Apr 2028
	Jun 2028
	2 months
	Commissioning complete
	Final report and benefits plan issued



The critical path of Design, Procurement, and Construction, any delay on this critical path directly impacts completion (PMI, 2021). Procurement involves data from late in the design process, and is a fast-tracking technique in line with PMBOK® schedule management (Kerzner, 2022). When demolishing in urban areas, this is requiring a gradual demolition process and resource equalisation to avoid conflicts at different stages of the process (Müller et al., 2023).
It has phase end buffers to take up any minor delays, and monthly monitoring of the schedule using earned value measurements (Turner, 2021; AXELOS, 2023).
7.  STAKEHOLDER INVOLVEMENT

The systematic identification, analysis and engagement of stakeholders is a critical aspect of stakeholder management that is required throughout the project lifecycle (Eskerod and Jepsen, 2022). Ignoring a proactive approach has been proven to help drive cost overruns and delays (PMI, 2021). Table 4 shows the Stakeholder Analysis Matrix for the nine key groups.
Table 4: Stakeholder Analysis Matrix – Power-Interest Grid and Engagement Strategies
	Stakeholder
	Interest
	Power
	Grid Position
	Engagement Strategy

	Local Authority / Client
	High
	High
	Manage Closely
	Regular steering committee meetings; formal progress reports; executive briefings; key decision authority

	Department for Transport (DfT)
	Medium
	High
	Keep Satisfied
	Formal compliance reporting; statutory consultations; funding milestone updates

	Environment Agency
	Medium
	High
	Keep Satisfied
	Environmental Management Plan submissions; regulatory compliance reporting

	Transport Operators (Rail / Bus)
	High
	High
	Manage Closely
	Operational continuity planning meetings; phased access agreements; co-design of operational layout

	Local Businesses
	High
	Medium
	Keep Informed
	Monthly public bulletins; dedicated project website; business liaison group; compensation framework

	Commuters / General Public
	High
	Low
	Keep Informed
	Public exhibitions; social media updates; dedicated information helpline; alternative travel guidance

	Contractors / Supply Chain
	Medium
	Medium
	Keep Informed
	Weekly site progress meetings; contractual governance; change control procedures

	Community and Residents Groups
	High
	Low
	Consult
	Participatory design workshops; public consultation events; community impact monitoring

	Environmental Organisations
	Medium
	Medium
	Keep Informed
	Sustainability reporting; participation in design review panels; independent environmental audits



Both the Local Authority and Transport Operators fall within the quadrant of manage closely (high interest, high power), and are engaged the most (Eskerod and Jepsen, 2022). Proactive statutory reporting maintains government agencies' satisfaction, including both the DfT and Environment Agency.
Public bulletins and a project web site keep Commuters and Local Businesses informed. Community Groups are involved in participatory design workshops, following the IAP2 Spectrum (APM, 2022). Pinto (2020) shows that committed and timely involvement of stakeholders with the project can greatly decrease the number of formal objections and inquiry delays.
8. RESOURCE ALLOCATION
Resource allocation is a crucial aspect in the successful delivery of mega scale infrastructure projects within the parameters of time, cost and quality (Kerzner, 2022). The resource plan covers four domains human, financial, material and technological.
Human Resources
The project is managed by a PRINCE2 Practitioner or a Project Manager with a Project Management Professional (PMP) qualification and a multi-disciplinary team of engineers, planners, designers and specialists. The maximum workforce is estimated to be 350 people. Resource histograms can be used to identify pressure periods and can lead to proactive adjustments (Turner, 2021).
Financial Resources
The £380m budget is allocated by WBS expenditure profiles and the £38m contingency is only available via formal change control (HM Treasury, 2022). Monthly budget review and EVA are conducted to deal with any variances promptly.
Material and Technological Resources
Early procurement, supplier diversification and escalation clauses are used for managing material supply chain risk. The technology resources include Microsoft Project, Primavera P6 and BIM for design coordination that is required on government infrastructure projects with budgets exceeding £5 million in the UK (IPA, 2023) and the digital transport management system (DTMS).
9. RISK ANALYSIS
Risk management provides a systematic framework for identifying, assessing, and responding to threats (PMI, 2021). Both PMBOK® and PRINCE2 prescribe structured processes, with PRINCE2 requiring named risk owners for each registered risk (AXELOS, 2023). Table 5 presents the Risk Register for ten major risks.
Table 5: Risk Register
	Risk Description
	Prob. (1–5)
	Impact (1–5)
	Score
	Priority
	Mitigation Strategy

	Budget Overrun: Costs exceed approved capital budget due to estimation error, scope change, or unforeseen ground conditions
	High (4)
	High (5)
	20
	CRITICAL
	Robust cost baselining via WBS; monthly EVM analysis; formal contingency approval process; independent cost review at each phase gate (IPA, 2023)

	Construction Delays: Programme slippage caused by adverse weather, ground condition complexity, or subcontractor performance
	High (4)
	High (4)
	16
	HIGH
	Schedule buffer periods embedded at phase boundaries; phased construction planning; liquidated damages clauses in contractor agreements (AXELOS, 2023)

	Inflationary Pressures: Materials and labour costs escalating beyond budget assumptions
	High (4)
	High (4)
	16
	HIGH
	Fixed-price contracts where feasible; cost escalation indexing clauses; early procurement of long-lead materials (HM Treasury, 2022)

	Labour Shortages: Insufficient availability of skilled civil engineers and construction workers
	Medium (3)
	High (4)
	12
	HIGH
	Early contractor engagement; apprenticeship partnerships; flexible working arrangements; engagement with sector workforce bodies (Müller et al., 2023)

	Safety Incidents: Serious on-site accidents causing injury, project suspension, or regulatory enforcement
	Medium (3)
	Very High (5)
	15
	HIGH
	Zero-harm safety culture; mandatory site inductions; PPE compliance enforcement; independent H&S audits (AXELOS, 2023)

	Supply Chain Disruption: Delayed delivery of critical construction materials due to global logistics volatility
	Medium (3)
	Medium (3)
	9
	MEDIUM
	Supplier diversification; buffer stock holding for critical materials; alternative supplier pre-qualification

	Environmental Compliance Failure: Discovery of ground contamination, protected species, or breach of EIA conditions
	Low (2)
	High (4)
	8
	MEDIUM
	Pre-construction site investigations and contamination surveys; Environmental Management Plan (EMP); ecological monitoring

	Regulatory Changes: Amendment to planning, environmental, or transport legislation affecting design or delivery requirements
	Low (2)
	High (4)
	8
	MEDIUM
	Continuous regulatory horizon scanning; legal compliance monitoring; design flexibility built into planning consent conditions

	Technology Implementation Failure: Integration failures in intelligent transport or digital passenger information systems
	Medium (3)
	Medium (3)
	9
	MEDIUM
	Phased technology testing protocols; vendor performance warranties; dedicated IT commissioning periods with acceptance criteria (PMI, 2021)

	Stakeholder Resistance: Community, political, or environmental opposition causing planning delays or reputational damage
	Medium (3)
	Medium (3)
	9
	MEDIUM
	Proactive stakeholder engagement strategy; formal public consultation; independent review panels; elected member briefings (Pinto, 2020)


Risk Score = Probability × Impact. Colour coding: Red ≥16 (Critical), Amber 9–15 (High/Medium), Green <9 (Low). Scale: 1 = Very Low, 5 = Very High.
The biggest threats are budget overruns, construction delays and inflation (IPA 2023) says that at least 39% of major UK government projects have overrun budgets. Safety incidents have the highest impact score, but are considered to have medium probability, meaning there must be a zero harm approach (AXELOS, 2023). Risk ownership is used throughout the lifecycle with a residual risks review at each phase gate (Kerzner, 2022).
Where it is deemed a high priority risk it is recommended that Monte Carlo simulation should be used, giving a probabilistic forecast, in keeping with the commitment of £380 million (HM Treasury, 2022).
10.  CONCLUSION
This Project Management Plan proves that full redevelopment is the best way to address the current infrastructure crisis, being a unique approach that considers all aspects of structural safety, sustainability, digital modernisation and accessibility in a coherent programme (APM, 2022). The PMI, (2021), and AXELOS, (2023), and Kerzner (2022) have used the PMBOK® and PRINCE2 frameworks to define scope, developing the WBS and schedule, engaging stakeholders, allocating resources and establishing a comprehensive risk register.
They need to be well-governed, involve stakeholders in advance and monitor risks diligently to ensure they meet the delivery target of £418m in 30 months. The redevelopment will lead to long-term public benefits, in line with the UK Government's national decarbonisation targets, and connect the region together for transport (Department for Transport, 2023; IPA, 2023).
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Restor ull multmodal ral, bus and relght comnectuy, Active structural and satey cortcaton across allwork | | Doliver uly compliant accessii failios, vorlied
* @) case for Ful Redevelopment verfed trough phased operationa tias before public ackages pior 1o commissioning (AXELOS, 2023). during tesing & QA (Nov 20271an 2028).

The existing facility falls short of Equality Act 2010 Of four options appraised, only full redevelopr penina

requirements, excilcing passengers wih mobilty, comblnes stuctural saley, sustainabilty, digal

sarsory or other accessiilty needs modernisation and inclusive design for the bes return

on public investment (APM, 2022; HM Treasury, 2022).

Digital Integration Phase 3 tout

Commission an integrated Digital Transport
Management System and passenger information

Net-Zero Alignment By handover

Instal solar eneray and green roofing to support national
decarhonisation targets (DIT, 2023).

Economic Recovery Benetits report Jun 2028
Restore investor and commter confidence, evidenced in
the post-opening benefis realisarion report

platform.

Scope & Boundaries

Stakeholder Power-Interest Analysis

Each stakeholder s plotted by relative power and interest o determine a proportionate engagement strategy, reviewed at each phase gate throughout the 30-month programme (Eskerod and

© IN scoPE Jepsen, 2022).

~ Demolition & site clearance

© ouT oF scoPE

x Residential development oninear site

R — a R expansion beyond staxeroLDER Powe  mremesT sTRaTEGY encaceuEnT apPROACH
+ Rall bus & reight modernisation wansport need ey © Local Authority I Client  High  HGh  mangeclossly  Monihly sieering commitie brifings: et sign-of on key
oty Act 2010 accessibiity workes x Unrelated neighbourhood regeneration o o .

- Digial wansport & passenger systems . . © TansporiOpesiors WM WO sanesciomy  J0nLdeoun wonaes: wekysproens oot
 Solar & green roof energy systems ;
 Stakeholder & community engage = » io edm Keop Saiatied Quanery funding and compliance progress reports
. .
. o EnvironmentAgeney  High  Medum  xeep Ssisted Formalupdates at each envionmentsl consent miesione

Al change requests are assessed against he approved Scopo Statoment baseline and authorised by the + Local Businesses e g e oty et o igaton o

Stsering commitee through formal changs control, wit phase-gate reviews appiying the PRINCE2 e

‘manage by exception” principle (AXELOS, 2023 PMI, 2021), )  Commuters  pub I S — Publcwebste, tation sgnage and socal media updaies

© o Contractors ISupply  Medum  Medium  Keep normed Senodulod progress buletins and contract peformance
e mronu Chain prteoy
ont Community & Resident  Low  Hogn o Quanery consultaton events; dedicate eedback channel
@ anage Closly @ Koop Satsfiod @ Koo oot ® Con:
Organisations
SECTION 05 - JAN 2026 - JUN 2026 - 30 MONTHS secTioN 06
Project Schedule & Milestones Resource Allocation
2026 L= ] ez -— o
— oo
wmitiation QIR e
e -__—> E— e
Besian > Testing 5 on  CEN———
Procurement -a> Commizsioning CEN—— - o

2 Human
PRINCEZ/PMP-qualiied PM
leading a mult-disciplinary team:

© Financial & Material & Technology
Early procurement and supplier

diversification; MS Project,

Tosting & @A
£380m capital + £38m

ommissioning contingency. released only via

closure -—> peak workforce of 350 (Turner formal change control; monthiy Primavera P6 and BIM
sanz6 rorze surze oetze sanzr oz surzr oetzr sanzs norze sunze 2021) EVM review (HM Treasury, 2022) coordination (IPA, 2023).
@ iniiation /Planning @ Design @B Procurement @ Construction @B Testing £QA @ C: I closure

SECTION 07 - 10 REGISTERED RISKS

Risk Register & Heat Map

PMEOK®IPRINCE2 FRAMEWORK SECTION 08

Trade-Off Analysis

i ol ongtminin WS ot oy Evh e indapandon g on ot e g prein it g Costvs Quality Speed vs Safety
. review (A, 2023, causes n convac cost quauTy speen sarery
B o o —— —

10% contingency and monihly EVM protec delivery standards ‘Schedule buffers at every phase boundary are accepted in

Inflaionary Prossures e 16 Safoty Incidonts  crsca 15
Finethuic coniracs anl oust eacalabon indering s o HM Zero v culure, marvdtory it snd ndependent HS rather than reducing scope, given budget overrun s the exchange for a zero-narm safety culture (AXELOS. 2023).
+ o oo Treasury (2022). audts (AXELOS, 2023). highest-scoring risk (HM Treasury, 2022).
Labour Shortages. Supply Chain Disruption i &
oy o Sl avertcaion and sk P e (PA Sustainabllity vs Budget Innovation vs Risk
- - - e — e ——
i e i Solar and greenoof systems are retained within the £350m Digital transport systems are phased and vendor-warranted o

e (PM. 2021

- Environmental Non-Compliance  sedum Regulatory Changes  wedium 8.
2023, iz e pan,

Ine 0 meet national decarborisation targets (BIT, 2023).

wansport innovation (PMI 2021).
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l [
[ [

Strategic Value

Project Management Application

Economic Growth
Restores supply-chain connactivty and investor confidence
(Pinto, 2020),

Urban Regeneration
Anchors wider city-centre renewal around a moder interchange.

Scope Management
Baselined Scope Statement with formal change control and EVA
phase gates (PMI, 2021).

‘Stakeholder Management
Powerinterest grid and IAP2-aligned engagement (Eskerod &
Jepsen, 2022).

o (=]

Passenger Experience.
Digial passenger nf
confidence.

Risk Management
PMBOK?/PRINCE? risk register with named risk owners.
(axeLos, 2023)

Resource Management
Four-domain plan: human, financial, material and technological
(keraner, 2022).

Solar and green-roof systems support DIT decarbonisation
targets (2023).

roves journey refiabilty and

Accessibi
Equality Act 2010 compliant facilies throughout the inerchange.

Freight Efficiency
Modernised freight infrastructure restores logi
2022)

Governance
Steering committee oversight and stru

Project Controls.
Earned Value Management tracking SPI and CP monthly (PMI
2021)

s capacity (OIT,

ed phase-gate reviews.
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