ASSIGNMENT 2
Introduction
Abraham’s Lincoln’s quote as stated in the text for this discussion is quite salient and instructive in the debate on sustainability as it pertains to the different roles that should be played by different stakeholders and society.  An in-depth look at the statement seems to suggest that he was stating specifically that no stakeholder should procrastinate when it comes to decision making regarding a sustainable environment. If all the stakeholders identified accept their respective roles and responsibilities, much can be done to ensure that there is a sustainable future for the next generation.   Given this backdrop, it is necessary to broadly define corporate social responsibility and stakeholders and then apply those definitions to the different roles that each of the actors identified in the moot statement should play in assuming their respective responsibility and role in ensuring that the future is sustainable.

Corporate Social Responsibility
Corporate social responsibility as a concept has gained momentum following industrialisation and currently, it has taken on even greater significance with the plethora of issues and discussion on issues involving the environment, and the attendant concerns about ethics within the new globalised world.  This new level of awareness has taken corporate social responsibility to another platform, and a stronger new meaning has also emerged (Bowen, 1953). Bowen (1953) has attributed the awareness and significance of corporate social responsibility to the world wide web and the internet because these mediums have apprised the public about the scandals involving companies such as Enron, WorldCom, and Arthur Anderson financial.  This type of negative publicity coerced companies to change their attitudes toward corporate social responsibility. Carroll & Shabana (2010) observed that a growing awareness on corporate social responsibility, has developed and emerged in both academic and practitioner communities globally.  Research undertaken by Du, Swaen, Lindgreen, & Sen (2013) revealed that more than 6000 organisations covering 135 various nations have embraced the global compact policy of the United Nations that involves the alignment of organisational activities with socially responsible standards.   Fontaine (2013) postulated that corporate social responsibility (CSR) defines how businesses are aligning their corporate values and behaviour to meet the expectations and needs of all their stakeholders including customers, investors, employees, suppliers, communities, regulators, special interest groups and society as a whole. He further posited that CSR broadly expresses an organisation’s allegiance for accountability to all its stakeholders. Simply put, CSR demands that companies administer the economic, social, and environmental effects of their operations to maximise the interest and minimise the drawback (Fontaine, 2013).  This new emphasis on CSR, therefore, demands organisational leaders to act appropriately and responsibly towards their stakeholders thereby validating the linkages between stakeholder theory and corporate social responsibility. 
Following the Rio Summit (1992), writers have acknowledged the significance of corporate leadership involvement in treating with environmental and social issues. Corporate social responsibility signifies corporate leaders’ responsibilities that extend beyond maximising profits to embrace the “triple-bottom-line-approach”, where companies strive to achieve practices that integrate economic, social, and environmental issues while simultaneously striving to address the needs and expectations of all stakeholders and shareholders (Dunbar, 2020). 

The other major focus of corporate social responsibility embraces the principles of data transparency and technology relating to organisational procedures and performance and working towards creating strategies that drive sustainability (Rahim, 2013). Corporate social responsibility, therefore, becomes imperative since it entails the initiatives that corporate leadership undertakes for the well-being of society and the environment 
Gorski (2017) submitted that organisational leaders are under considerable pressure to execute, support, and promote corporate social responsibility practices as stakeholders are concerned about environmental pollution, financial accountability, transparency, treatment of employees and other issues that impact society and the environment. Furthermore, Strand (2011) upheld the view that most people want organisational leadership that introduce corporate social responsibility principles, especially following corporate scandals, social, environmental, and other global problems. The Enron scandal in 2010 is a case in point which resulted in higher demands for organizational leaders to act ethically and morally and to consider the implications of their actions on the environment (Li,2010).  

The literature suggests that stakeholders should continually persuade organisational leaders about the need to implement and adopt practices that could promote social and environmental well-being and to build social capital. This is in an effort to achieve durable sustainable change (Kambil, 2017). The aim is to get organisational leaders to align their ethical, moral, and legal responsibilities with the higher value system of the organisational community (Harshman & Harshman, 2000).  Spangler and Pompper (2011) in a study conducted in a United States-based oil company deduced that strengthening public confidence, gaining media support, cooperation by all players, and philanthropic support to community members are essential in developing corporate social responsibility. Organisational leadership may thus view corporate social responsibility as a means of addressing the issues of the community and promoting and upholding the image of the organisation through positive publicity. (Williams-Jackson, A. V. 2021-student).

Considering the significance of CSR, corporate leadership must create a culture that fosters allegiance and awareness among all organisation’s players. The culture should be geared toward proactive promotion of human well-being and environmental protection for the good of society. Surveys by KPMG in the United States show that many companies have recognised the importance of corporate social responsibility as a key indicator of nonfinancial performance and also as an indicator of financial performance (KPMG, 2008).  Similarly. Spangler & Pompper (2011) indicated that the awareness for improved environmental protection has already prompted corporate leadership to incorporate CSR in their organisational strategies with the intent of meeting community needs and fostering beneficial relationships with the stakeholders. Corporate leaders need to demonstrate that their business in society extends beyond profit (Polman, 2005).  Diale (2014) aptly submitted that businesses should continually strive to improve goods and services and to incorporate CSR in their core business processes and decision-making. This includes a holistic approach to the environmental, economic, and social aspects of sustainability (Polman, 2005).  
 
Stakeholders
Mainardes et al (2011) posited that Freeman (1984) could be credited as the originator of the term stakeholder, although evidence suggests that it can be traced back to Adam Smith and his theory of moral sentiments.  Freeman (1984) posited, however, that the concept of stakeholders should extend beyond shareholders of a company to include customers, employees, governments, competitors, consumer advocates, environmentalists, special interest groups and the media.  Freeman (2010) emphasised that stakeholders are the people who can influence the achievement of organisational goals and objectives and might also be influenced by its activities. Miles (2010) in his submission on the theory suggested that the discussion could be extended to include individuals, projects, government departments, as well as political activities. Minning (2021) postulates further categorisation of stakeholders as either internal or external, primary, or secondary, and direct or indirect. The internal category includes owners and employees, and external category includes customers, suppliers, investors, creditors, media, communities, trade unions. Minning (2021) concludes that the critical success factor to stakeholder management is ensuring that each stakeholder is heard without controlling the process.  Vasileiadou & Tuinstra, (2013) included organised interest groups or individuals with specific interests and those who are impacted by certain specific government policy initiatives.  Ayuso et al (2014) definition stipulated that some stakeholder groups include the owners, shareholders, employees, suppliers, customers, government, non-governmental organisations, competitors, activists, media, local communities, and advocacy groups that protect the environment.  In a submission to the discussion forum, a student expressed that stakeholders are not just shareholders, but include employees, suppliers, and customers. He further enjoined that these stakeholders play a crucial role in the long-term success of a business. He further postulated that by embedding values and ethics at its core, an organisation will assist in demonstrating how a business will create socio-economic shared value for all stakeholders. He suggests that this calls for collaboration with stakeholders to find creative and innovative ways for addressing social and environmental issues (Student, Tariq Hassoun, 2021).

In the context of Lincoln’s quote then, one must be careful to pay attention on the relationships between an organisation and its identified stakeholders as Freeman (1984) alluded to in his stakeholder theory. In the analysis, one must also acknowledge the contribution of Harrison & Wicks, (2013) to the debate. They opined that stakeholder theory provides a suitable lens for viewing stakeholders’ perspectives and the value they seek by extending economic value to include environmental, social, and other benefits. The theory also crystallises the importance of efficaciously analysing and managing relationships with stakeholders as articulated by Kim & Nam (2012). In critically analysing stakeholder then, it is imperative that organisational leaders consider all their needs. The moot point in this analysis would be maximising stakeholder and shareholder value. This must include all entities affected by organisational activities including the natural environment as so ably articulated by Sekerka & Stimel (2012). Emerson, Alves, & Raposo, (2012) stipulated that in considering the stakeholder perspective, management approach requires categorising stakeholders based on their significance since it is difficult for organisational leaders to simultaneously attend to the needs or interests of the diverse stakeholders within their purview.






The different roles that each of the stakeholders should play in assuming their respective responsibility role in ensuring that the future is sustainable

Having defined stakeholders, the narrative now turns to the respective roles that diverse stakeholder groups can play in charting a course for future sustainability. For ease of reference and succinctness, it is desirable to address the roles of other stakeholders jointly, and deal with governments separately given the pivotal role that governments occupy in the minds of different people groups and their role and functions within their respective societies.  (Morgan, 2009) submitted that the involvement of government, business and civil society institutions in the diagnosis and solution of societal problems has been in existence for some time, but the concept has gained momentum in the international development arena in recent times. In trying to ensure a sustainable future and ensuring that each stakeholder group is intimately involved, it becomes necessary to understand the power dynamics of each group to facilitate or hinder change (Balogun & Hailey, 2004). Obviously, if stakeholders are to play an integral role in ensuring a sustainable future, it is imperative for each group to know what sustainability is so that they can position themselves to undertake their roles and functions well.   Sethibe and Steyn (2015) alluded to the fact that for sustainability to be meaningful, it should focus on technical skills, institutional change in relationships, bargaining power of key stakeholders, and strengthening social capital.  The authors further added that in order to ensure sustainability for any project or activity, there is a dire need to include the multi-faceted attributes of sustainability which include, inter alia, the social, the cultural, and economic environment, together with very other important critical pillars such as capacity building, community involvement, and involvement of employees.  Given this premise, then one must seek to have the different stakeholder groups to identify their own needs, and as far as practicable to devise a workable plan which can aid them in addressing their own problems. This type of involvement, innovation, and creativity can only redound to the benefit of the stakeholders (Sethibe & Steyn, 2015).  It is instructive to involve the stakeholders from the planning stage in an effort to get their buy-in and win their support. This support can be material support, resource mobilization, utilisation of their knowledge and skills, collaborative partnerships, consultation, and information giving, involvement ensuring sustainability just by having them actively participating in different aspects of resource mobilisation and setting proper standards for monitoring success in whatever project is being undertaken, Sequeira (2007). 

Idemudia, 2010 asserted that a paradigm shift has occurred in society since the late 1990’s.  She has termed this as a shift from a collateral system to an impenetrating system meaning that the relationship is no longer from business and society, but to business in society (Idemudia, 2010). She concluded that this shift has reiterated the point that business is very much a part of the problem as it is a part of the solution (Idemudia, 2010). The paradigm shift has created a shift in mindset for the players by giving them a better understanding of the interrelationships between business, government, and society - actors who are now understanding the relationship between business, government, and society. (Collins et al., 2009).  Although there is still some dissonance, many actors realise that although corporations are still obliged to maintain their focus on their individual organisation’s success, it is necessary for them to collaborate with governments, and by extension other stakeholders (Collins et al,2009). The results of these evolving expectations and changing roles have created novel opportunities for a partnership between government and civil society business engagement that will reshape the roles of each sector and at the same time redefine mutuality of obligations (Covey and Brown, 2001). Waddell and Brown (1997) opined  that  there are inherent different interests  and structure between  the institutions of the government, business, and civil society  in that government institutions are primarily interested in the creation and maintenance of order and the distribution of public goods; business institutions are concerned with the efficient production of goods and services and realising a profit on their investments; and civil society institutions are primarily concerned with the preservation and  expression of core community values, mores,  and beliefs. The question that begs an answer is: how can these different groups with competing interests collaborate for a sustainable future despite their different interests? (Williams-Jackson, student, 2021). 

From the foregoing analysis, it is clear that organisational leaders could improve the welfare of the public by adopting environmental preservation measures.  Campbell (2012) asserted that while it is still within organisational leaders remit to focus on the provision of revenue, employment, and profit maximisation, they should also focus on the well-being of the environment and society. Environmental responsibility is still an integral part of corporate social responsibility (Orlitzky et al, 2011).  The salient points for consideration in this discourse is that it is necessary for all stakeholders to understand their corporate social responsibility and collaborate to respond to the needs of their communities. As a student so ably expressed on the discussion thread “the call for this new story is one in which business must now seek out purpose and not only profits.” She continues by using Freeman’s analogy in his comparison of the purpose of business and the purpose of life, where he stressed emphatically that “human beings must have red blood cells, just as business makes profits.” She concluded with Freeman’s statement that “nevertheless, the purpose of any business is typically determined by a zealous entrepreneur chasing a dream to change the world.” (Student, Suzanna Jem Greaves, November 28, 2021).

Again, as Seay (2015) enjoined, organisational leaders should seek for ways to address the needs of their major stakeholders to enhance their organisational effectiveness irrespective of their varying demands. Importantly, for Seay (2015), some of the common interests for all stakeholders include environmental protection, social justice, and economic stability that are prioritised differently by the various stakeholders.  The onus is on each stakeholder group, therefore, to identify these common interests and strive to integrate them into organisational strategies to develop and maintain good relations. This will position them to develop proactive environmental strategies that deal with environmental and social issues (Esau & Malone, 2013).  (Heuer, 2012) declared that a stakeholder’s governance approach that highly integrates economic, social, and environmental performance is consistent with corporate involvement in environmental sustainability that focuses on the effects of pollution on the environment and preserving resources for future generations. Ayuso et al (2014) opined that there is a strong relationship between stakeholder theory and corporate social responsibility as it provides an appropriate theoretical framework for analysing the relationships between an organisation and its stakeholders in society. Obviously, all stakeholders are not on the same level of understanding when it comes to environmental issues and the need to alleviate them. The essential point is for leaders to try to influence their employees and others within their sphere of influence to try and understand corporate change for sustainability and to change their own strategies to promote environmental sustainability as postulated by Baur & Schmitz, (2012).

The Role of the Government in Promoting Environmental Sustainability 
The discussion now turns to the role of the government as an integral stakeholder group with influential powers in promoting sustainability.  Government as a major stakeholder has a pivotal role in the broad contextual frame to implement and develop policies, procedures, and principles for administering different variables within the environment (Kock, Santaló, & Diestre, 2012). Access to this knowledge suggests that governments should position itself to foster an enabling and regulatory context which can facilitate a common understanding of its own roles, and responsibilities while simultaneously upholding the roles of the remaining stakeholders in fostering and promulgating a sustainable environment (World Bank, 2011.

Manetti & Toccafondi, (2014) asserted that committing responsibilities, rights and privileges to governments could assist them in setting their own agendas and interests, and the interests and agendas of other stakeholders in motion and to foster meaningful relationships with those organisational leaders and their human resources. Any responsible government, as part of its mandate, will accept   safeguarding human rights and the environment of its citizens as sacrosanct by taking steps to redistribute wealth generated by primary industries, especially from the extractive industries (Pesmatzoglou et al., 2014). Kabai (2013) also expressed that governments as the prime custodian of major primary industries such as oil and minerals must ensure that there is sustainable development in the extraction of these resources by placing organisational leaders and their human capital work within a well-developed environmental and national development policy framework, as well as working within the established standards and principles while promulgating the socio- economic benefits. 

The available statistics show that developing countries are not properly equipped to address many environmental issues.  The data suggest that developed countries are better equipped to consider environmental risks and to better enforce environmental policies than countries in the developing world (Celebi & Özdemir, 2014).  It is precisely because of these weak attempts of enforcement of environmental policies in developing countries that there have been more disruptive organisational processes that impact their environments. Hassaballa (2014) declared that the negligent environmental laws in developing countries serve as an attraction for polluting foreign investors who circumvent the stringent environmental standards in their home countries, and thereby increasing the likelihood of undermining the interests of the people through increased pollution and resource depletion.   The statement may be meritorious, but at a recent United Nations General Assembly Mia Mottley, the Prime Minister of the Republic of Barbados created history when she blatantly decried the “faceless few “who were leading the world towards a climate catastrophe and endangering the future of small island nations.”  She buttressed her plea by quoting from (Bob Marley, 1975) “who will get up and stand up for the rights of our people?” Mottley has always been a vanguard in dealing with the issues of pollution, climate change, and deforestation, (Mottley, 2021).

Other appeals are made by other concerned citizens to coerce government and organisational leaders to foster environmental sustainability.  As a first step, governments of developing nations should integrate issues of the environment into their overarching policy framework. They should also assimilate the environment into their local government policies as the major decisions and activities would require a broad-based policy approach to make sure that the policies and plans across all sectors consider the environmental issues (Nunan, Campbell, & Foster, 2012). Mwitwa et al. (2012) proposed that governments could thus implement precautionary measures for protecting the health and welfare of their people, including minimising environmental degradation and environmental pollution. In addition to the right policy framework, governments can also institute better governance procedures and mechanisms to handle environmental and social problems by channelling funds into environmental monitoring and by collaborating more with all stakeholders.  Governments can also encourage information sharing, self-evaluations, and increased stakeholders’ involvement as conduits for treating with environmental issues (Smith, 2012). There are other available strategies that governments can utilise for managing environmental hazards. These include, but are not necessarily limited to, creating avenues for dialogue with different stakeholders, establishing collaborating centres, and promoting the development of evidence-based prevention policies (Laborde et al., 2015). It might also be necessary to implement structural changes that would allow for policy makers to develop policies that can stimulate durable changes in the minds of the people for tackling environmental issues, and to effectively evaluate the long-term effects of the policy proposals (Kinzig et al., 2013). 

The list is by no means exhaustive, but Hassaballa (2014) suggested that additional measures accessible to governments include instituting stringent environmental laws, modifying production techniques, and ensuring transparent organisational activities It is also necessary for governments to apprise communities of their rights and the possibility of them being active change agents within their specific environmental contexts (Amran et al., 2013). 

Conclusion
The analysis has shown that there is a need for more awareness about organisational sustainability. This is particularly relevant for future generations. This will necessitate involvement across all spectrums.  All stakeholders should embrace this paradigm shift and collaborate to address the environmental challenges holistically and efficaciously.  The policy makers including organisational leaders, the government, and all other concerned citizens who understand corporate social responsibility should take it upon themselves to lead the charge for alleviating general environmental problems, and improving the well-being of the people and the environment as we prepare for a sustainable future.
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