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Executive Summary
This report is based upon a critical understanding of the quality process in the workplace along with analysing the experience of customers in an organisation. In this regard, the influence of internal and external factors including COVID-19 and its impact on systems and controls for customers will be assessed. Changes in the external environment cause certain reactions in the enterprise, which strives to improve the production structure adequately to external changes, improves the organizational structure of management and at the same time makes adjustments to the strategic development of the enterprise. When a new competitor enters the industry, Nando’s will respond with new services, expanding the range of menus and lowering its pricing policy. Therefore, the threat is medium. Since Nando’s is not unique in its specificity of service, and not the only one in the UK, it has competitors in this area. Nando's has been providing coupons to many companies for several years, which these companies use as part of their employee benefit and loyalty programs. These vouchers are now also offered as an incentive for call centres. Nando’s management chooses exactly how transactions are configured, and who has system privileges to change the path of their passage, whether this requires special permission. Automating customer relationships requires setting up additional levels of security that do not allow you to transfer their customer base to competitors.

