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Background and intro-
The issue that impacts young people and that has been chosen is Self-esteem and resilience. This has been chosen due to personal practice. Many young people the writer has come in contact with have either expressed and or have given the impression that their opinions on themselves is somewhat low. This has been expressed through verbal communication from a young person or the general lack in confidence a young person has shown. Building young people up and ‘Empowering’ (Council for Wales of Voluntary Youth Service or CWVYS, 2018) them is important as it is firstly in line with current youth work policy for young people, thus depicted through the above reference, and also it is vital to build young people up and allow them to be ‘Expressive’ (CWVYS,2018). Resilience. Resilience as defined by the Oxford Dictionary (1989) is described simply as: ‘the ability of people or things to feel better quickly after something unpleasant, such as shock, injury, etc.’ An example that depicts this from the writer's own practice is shown as follows; a young person insulted another young person. The young person who was insulted is known for being rather shy which resulted in that young person becoming a little withdrawn for the rest of the session. Upon communicating with the young person on how they felt on the situation they stated that they were rather upset, though did not openly show it.   This can be an example of one young person who is not very resilient, they were not able to bounce back from the insult. An example of someone who has strong resilience could be shown in using the same scenario. If the young person who was insulted heard the insult and then dismissed and carried on with the session with the same vigour as they did when they first started- using the definition provided from the Oxford Dictionary above, this could arguably show strong resilience.    


Identify what the outcomes for young people will be as a result of their involvement in the programme of activities and what methods you will use to measure them-

The outcomes that young people will hopefully gain from their active involvement in the programme of activities would be to ‘have a better understanding of resilience and how to build it. More awareness on Self-esteem and what it is, and ways in which to higher their own Self-esteem, and the world and people around them.’ ‘Conversations thrive on ordinary topics’ (Khazan, 2014). From having some ‘crew’ members who have gone through low Self-esteem in their own lives but have come out the other side, makes it very real for someone. Instead of ‘Self-esteem’ being just this word that magically makes things better when you have it on a high, talking to someone who has had a shared experience makes it real instead of just a concept. The Mental Health Foundation back this up by saying 

Talking can be a way to cope with a problem you’ve been carrying around in your head for a while. Just being listened to can help you feel supported and less alone. And it works both ways. If you open up, it might encourage others to do the same.

The summer programme shall engage young people through fun activities like grouping good and bad Self-esteem points or Self-esteem and resilience charades. The sessions will draw in from the 5 ways of wellbeing.

lIdentify personal strengths and weaknesses with regard to the competencies described in the National Occupational Standards.
Strengths of the programme will that it works with in accordance to the National Occupational Standards (NOS) for Youth Works values. The summer programme and staff will treat ‘young people with respect, valuing each individual and their differences, and promoting the acceptance and understanding of others’ and ‘supporting and strengthening young people’s belief in themselves’ (LSIS,2012: 5).  These are to name a few of the values that more relevant and essential in delivering the summer programme and underpinning ‘excellent youth work’ (LSIS,2012). 


lDescribe how you will ensure partnership working with other young people organisations in the area will enhance the quality of experience for the young people you are in contact with.
Being able to work with other young people organisations is again very important. The National Occupational Standards (NOS) for Youth Work state that youth work ‘works in partnership with young people and other agencies which contribute to young people’s social, educational and personal development,’ (LSIS,2012: 5). As such, drawing from people within the community and the writer's own experiences- church based folk are often very keen to help engage and encourage young people in doing activities and contributing to the community. More so, these people are often keen to lend themselves as able-bodies to help run such events like this six-week summer programme. All will be subject to BDS checks. Working with Mental health agencies may prove helpful also. 



lDescribe how will you monitor and evaluate your programme.
Being lead on the summer programme, it may be useful to take a step back from running sessions and have more of an objective eye. You can see how the activities are going and you can better manage your team.  Evaluating at the end of each session will help to improve the running's for the rest of the six weeks. CWVYS (2012) state that: 
The evaluation of the planned activity is as important as the activity itself. Critical analysis allows the activity to be improved in the future and also highlights reasons why an activity did not go as well as planned 

See appendix 2 for a generic evaluation form. In summary, the CWVYS (2012) says that the literal idea for an evaluation is to set a value to the work (or in this case- Self-esteem and Resilience sessions) that been done and achieved. It involeves asking three main questions; Did we achieve what we set out to achieve? What areas where there was clear success and what areas had clear failure? What could be done next time to improve? 
Having conversations with staff and crew members and evaluating with them can see how they are feeling and their thoughts on how the sessions can be improved. Furthermore, if you have taken a step back to be objective you may not have a better understanding of each individual group. Therefore, your knowledge and opinion may be less valid or relevant compared to the crew members who are running the sessions? Evaluating with the young people at the end of the session as well is good to gather their feedback and taking on board their opinions and interests.  Another way of Evaluating could be to adopt a reflection model to help assist your evaluation. The Gibbs Reflective Cycle (Gibbs, 1989) is one you can use. 

lIdentify what you think the key challenges will be in delivering your programme.
Regrettable to say, there are many factors that could challenge delivering the programme. These can list from people problems, problems to do with the environment. Having young people actually showing up is one challenge. Then, when they have showed up there may be personality clashes. Having good material that you are basing the sessions on are entertaining for young people to return.  








Appendices
 Appendix one- NAOMIE
Needs- the need is for young people to have a better understanding of Self-esteem and a method in how to higher it. Also, a need to build resilience to anyone or thing that seeks to lower said Self-esteem. 
Aims- to give young people a better understanding of what Self-esteem is and how to higher their own. To give young people the tools to build resilience to such people who wish to bring down thier Self-esteem. 
Objective-
· On the first week the young people will be voluntarily encouraged to take part in icebreakers and ‘get to know you’ games. At the end of the session, young people will be asked what is meant by ‘Self-esteem’ and ‘Resilience’ and will be instructed to create a definition of both. Method? - (This is to better form, gel and lower young people's defences, and also to see at what level of understanding they are at).
· By the second a third week the young people will have participated in fun activities, sessions and games that will have educated them in these two points.
· The fourth week the participants will have a strong to intermediate understanding on what is meant by ‘Self- esteem' and ‘Resilience’ and how to build them in their own lives. 
· By the fifth week, young people will be able to demonstrate examples on how to higher Self-esteem and ways of being Resilient.
· The sixth and final week will consist of games and activities. It will also have active encouragement from leaders to take on board what the young people have learnt and to put it into practice when they return home. They will also be instructed once again to draw up a working definition for what is meant by Self-esteem and Resilience. They will also be asked once again to anonymously rate their opinions on how they think their own Self-esteem and Resilience has changed since the beginning of the programme. 
 Method- young people will be spilt into groups of no more than ten young people per group to one leader. Groups will be determined by where young people have travelled from and numbers in attendance (there may be some mix and matching). The summer programme will run two days out of the week on a Wednesday to Thursday to avoid taking young people's free time during the weekends. Also, many parents often have the weekends off. However, putting it at almost the end of the week provides an opportunity for the young people to take onboard what they have learnt and test it out in the ‘real world’ after they have left the residential in the new coming week. The young people stay at the summer activity for the full two days; arrive on the Wednesday, sleepover, come back on the Thursday late afternoon. Reasoning behind sleeping over. It will give a chance for the young people to get to know each other if they do not already and to share the experience. If some young people do not get along as people often do not- it will give them a chance to build and use resilience. This is of course within limits- everyone young person must feel comfortable and not intentionally become distressed. 
Activities used will vary. Some will be educational, and some will focus on building Self-esteem and Resilience, but all will be fun. To start each new day off there shall be fun ice-breaker games and big team games where all groups will come together to work together to defeat the opposite team (a bit of healthy rivalry) as games often are. (The comfortability of the young people may differ from the beginning of the summer programme towards the end as they all get used to and comfortable with each other- the games should reflect this).  After that the young people will continue into their groups. The first session will from 10:00 am – 12:00 pm. Then, one hour for break/lunch. Last session will run 1:00 pm – 3:20 pm. First session will focus mainly on educating the young people, while the second will focus on showing and allowing young people to implement what they have learnt. Wednesday will be Primarily on Self-esteem and Thursday will be on Resilience. 


Materials needed-
NOTE: Only Materials listed will be for one week or for the two days as an example.
· A vast quantity of pens (50x (?)
· Sticky Notes (pack of one hundred)
· Pre-made ‘People Bingo’ board (made by lead youth worker running the session. For the sake of this assignment- the writer).
· One bed sheet.   

Implement-
The youth worker(s) or leader(s) who come with young people are the primary care for those young people. They are there to facilitate the usual needs for the young people like they would back home at their youth clubs/drop in/ church groups etcetera. The crew who run the sessions and games at the summer camp will require a full DBS check or DBS provided with proof of identity. At least one of ‘The crew’ will be in each group to run the session. The youth worker who has come with their group of young people will also be in said group. They can just join in with the young people or offer help to their designated ‘Crew’ member. (All youth workers must not leave their young people unattended with a ‘crew’ member. You know your young people better. You know how to handle them should any problems arise. You know what works and what does not.) In addition to this, the young people may feel more comfortable when there is someone familiar around. Although, the young people may feel the opposite, if so, just stay close around. 

On the Wednesday the young people should arrive by 10:00am to begin first session. After breakfast finishes at 9:00am, the ‘Crew’ will run various whole group ice breaker and team games. Youth workers may join in or sit on the side lines.  10:00am the first activity starts. The crew member will run it and the young people will take part. Youth workers accompanying young people are encouraged to get involved also and to encourage young people to take part. This will also provide you the youth worker to gel with your group. 12:00 midday lunch will begin for one hour. Let young people wonder within the confinements of the summer programme and mingle with other groups. Last activity of the day will begin at 1:00pm and run until 3:20pm. All information provided for the first activity in the morning still applies for the afternoon activity.     They have free time from 3:20pm until dinner at 6:00pm and then after dinner at 7:30 pm until 11:00pm. All young people must be in their rooms by 11:00pm. Lights out will be at 12:00 midnight. 
The Thursday when young people leave. All young people must have left by 4:30pm. This allows almost a full hour for packing away. 
The last Thursday of the summer activity programme, the day will run until 7:30pm. After the 3:320pm session there will be a celebratory party, a disco with snacky foods. This will run from 6:00pm till 7:30pm. All young people must have left the facility by 8:00pm. 

Evaluate- Appendix two:
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Appendix Three-
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Breakfast
9:00am
	N/A
	N/A
	Main Food hall
	Main food hall
	N/A

	Morning Session
10:00am- 12:00pm 
	N/A
	
	· Purpose mingle
·  Remember me?

	· Human Knot
· People Bingo 
	N/A

	Lunch
12:00pm- 1:00pm
	N/A
	N/A
	Main food hall
	Main food hall
	N/A

	Afternoon Session
1:00pm- 3:20pm
	N/A
	N/A
	· Self-esteem charades. (into practice session.
	· Act it out (acting scenarios out that depict strong and week resilience.
	N/A

	Free time
3:30pm- 6:00pm
	N/A
	N/A
	Decide in your own groups on where and how etc. 
	Decide in your own groups on where and how etc. 
	N/A

	Dinner
6:00pm- 7:30pm
	N/A
	N/A
	Main food hall
	Main food hall
	N/A

	Free time 
7:30pm- 11:00pm
	N/A
	N/A
	Decide in your own groups on where and how etc.

	Decide in your own groups on where and how etc.

	N/A
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‘Workshop evaluation form

Content

Excellen Satisfactory Unsatsacory Nt Apliable
General information (time, location, ete.)
Instructor information (contact info.)
Goals and objectives clearly stated
‘Schedule for topics, assignments,tests, et.
Assignments clearly described
Formatis professional in appearance
Clarity of instructionslquestions
Content matches course objectives.
Appropriate level of challenge
Did the workshop meet your expectation
‘Would you recommended to others

Clear instructions provided

Helped develop understanding
of new principles or concepts

Helped develop new skills
Appropriate level of challenge




