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1. Definitions of Key Terms
Entrepreneurship is widely defined as the process through which individuals identify opportunities in the market, mobilise resources and create value through innovation, risk-taking and strategic action (Burns, 2022). Entrepreneurs, therefore, are individuals who initiate and develop new ventures, applying creativity, proactiveness and resilience to achieve competitive advantage (Hisrich, Peters & Shepherd, 2020). Entrepreneurship is not only about starting a business, but about continuously adapting to uncertainty and transforming ideas into viable commercial or social outcomes.
A franchise is a business model in which an entrepreneur (the franchisee) operates under the brand, systems, intellectual property and support of an established firm (the franchisor). This model reduces start-up risk and accelerates scalability — as demonstrated by UK dessert chains like Creams and Kaspas.
Online enterprises refer to businesses that operate primarily or fully via digital platforms, using e-commerce systems, social media and online marketing to deliver products or services (Laudon & Traver, 2022). Even hospitality businesses like OZE Café increasingly integrate online channels such as delivery apps, TikTok promotion and digital loyalty schemes.
Social enterprises are organisations driven by a social mission rather than the maximisation of profit. Their primary objective is to address community, environmental or societal issues, reinvesting revenue to support their mission (Doherty et al., 2014). While OZE Café is a profit-oriented venture, it incorporates socially responsible elements such as sustainable sourcing and community engagement.

2. Reflection on the Role of Entrepreneurs and SMEs in the UK Economy
Entrepreneurs and small and medium-sized enterprises (SMEs) play a fundamental role in driving innovation, employment and economic resilience within the United Kingdom. According to the Federation of Small Businesses (FSB, 2023), SMEs represent 99.9% of all UK businesses, employing over 16.4 million people and generating more than 50% of private-sector turnover. This demonstrates the structural importance of entrepreneurship as the backbone of the UK economy.
From an innovation perspective, SMEs often act as catalysts of new ideas and market disruption. Their agility allows them to respond quickly to shifts in consumer behaviour, technological change and emerging cultural trends (Hitt et al., 2018). For example, the rapid rise of experiential cafés and dessert parlours across London reflects the entrepreneurial ability to capitalise on lifestyle-driven demand.
Entrepreneurs also contribute significantly to place-based economic development. In high streets like Ilford, independent cafés, gelaterias and retail outlets revitalise commercial areas, attract footfall and strengthen community identity. Research in urban entrepreneurship highlights that small businesses enhance social cohesion and create informal “third places” where people meet, work and interact (Weng & Kim, 2021). A venture such as OZE Café demonstrates how a single business can enrich the social fabric by offering a welcoming, inclusive and aesthetically engaging environment.
Furthermore, entrepreneurship supports job creation, particularly for young people and part-time workers. Start-ups often serve as training grounds where employees develop transferable skills in customer service, digital marketing and operations management. This has broader implications for social mobility and labour-market participation.
The UK policy environment also recognises the importance of entrepreneurship. Government schemes such as Start-Up Loans, tax incentives and local regeneration grants encourage new business creation. However, contemporary challenges — including inflation, high energy costs and supply-chain disruptions — require entrepreneurs to demonstrate greater adaptability and financial resilience than ever before (Baines & Choi, 2022).
Reflecting on the OZE Café concept, the entrepreneurial journey requires balancing creativity with pragmatic decision-making. Identifying a market gap (premium gelato + specialty coffee + retro ambiance), validating consumer demand, and designing an experiential business model illustrate entrepreneurial opportunity recognition (Sarasvathy, 2001). Meanwhile, navigating regulatory frameworks, financial planning and operational risks reveals the practical challenges faced by UK SMEs.
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