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[bookmark: _Toc11072642]Section 1: Introduction: 
[bookmark: _Toc11072643]1.1 Research Title: 
Effects of organizational culture on business profitability: A case study of Jet Airways 
[bookmark: _Toc11072644]1.2 Background information: 
Over the past few decades, organizational culture has been introducing as one of the significant factors which has large impact on individual growth as well as growth and sustainability of the organization. Each and every organization maintains their own culture to control the behavior of their employees within workplace. Different organizations have different types of culture which encourages and motivates the individual employees that closely related to productivity, performance and profitability o0f the firm (Asree, Zain and Rizal Razalli, 2010). Corporate culture of the organization shapes the behavior, way of interactions, values, culture and norms of the workplace which directly reflects upon long term sustainability, growth and effectiveness of the individual people within workplace. Airline organizations maintain their own culture and norms to influence the individual staffs within workplace which results in increasing profitability of the firm. This particular research study mainly emphasizes upon the impacts of organizational culture on business profitability in relation to the case study of Jet Airways. 
[bookmark: _Toc11072645]1.3 Aims and objectives of the research: 
The prime aim of this research study is to assess the effects of Jet Airways organizational culture on business profitability. 
The various objectives for successfully conducting of this report are as listed below; 
· To analyze the nature of organizational culture at Jet Airways. 
· To identify the factors impacting Jet Airways organizational culture 
· To analyze the impacts of Jet Airways organizational culture on employee performances 
· To provide recommendations to Jet Airways strategic level management in terms of increasing the level of effectiveness of organizational culture. 
[bookmark: _Toc11072646]1.4 Research questions: 
The research questions for effectively performing the research study are as listed below; 
· What is the nature of organizational culture at Jet Airways? 
· How the factors impact on organizational culture at Jet Airways? 
· How the organizational culture of Jet Airways impact on employee performance? 
· What are the recommendations to Jet Airways strategic level management in term of increasing the level of effectiveness of organizational culture? 
[bookmark: _Toc11072647]1.5 Research rationale: 
This particular research study plays a significant role for the management of airline organizations to shape their organizational culture in order to improve the effectiveness of performance and long term growth of the organization. With the help of this particular research study, the researcher can provide a number of recommendations through which the strategic level management of Jet airways in term of effectiveness level of organizational culture within workplace can be improved. Through the help of this particular research study, the researcher also can analyze the importance of the organizational culture on improving performance of the employees. 
[bookmark: _Toc11072648]Section 2: Literature review: 
2.1 Importance and nature of organizational culture within airline organizations: 
Organizational culture is referred as the common platform where the individual workers can work under the supervision, principles, values and ideologies set by the management. As opined by Prajogo and McDermott, (2011) the organizational culture is the shared values, beliefs, principles and norms set by the management to control the behavior of the employees within workplace. The organizational culture within airline organization helps to influence the individual employees to interact with others within workplace. Effective organizational culture helps in promoting healthy competitions within the workplace. The organizational culture is also important within workplace for guiding the employees to set appropriate directions within workplace (Jacobs, Konteh and Walshe, 2013). Effective organizational culture helps to set the common platform to equally treat the different employees within organization. The strong organizational culture also helps to set the appropriate roles and responsibilities for the individual employees. The strong culture of the organization also motivates or encourages the employees to achieve shared goals and objectives of the organization. Within airline organizations, the strong culture helps to set vision, values and norms of the individual employees to deliver quality care services for the customers. 
2.2 Factors affecting the organizational culture: 
Different previous researchers have identified a number of factors that affect the organizational culture within workplace. According to Hogan and Coote, (2014) there are a number of factors that mainly affect the organizational culture within airline organization which are nature of business, values , policies and work environment of the company, recruitment and selection process and external parties. The principles and values set by the top leaders for managing the business may affect employee behavior which reflects upon organizational culture. The strong values, principles and philosophies of leaders may help to encourage the employees which reflect upon strong growth of the organizational culture.  As opined by Abu-Jarad, Yusof and Nikbin, (2010) it is observed that the market, size of the business operations, organizational structure and industry of the organization may create impact on behavior of the employees which reflects on organizational culture. For example, the airline industry has huge market and the staffs have to deal with a number of customers every day. Therefore, within airline organization disciplines and good behavior of the employees can help to increase profitability and productivity of the organization. The values, policies and environment of the organization also strongly influence the organizational culture. The strong value and policies encourage the individual staffs to serve their duties in an effective and efficient way within workplace. The clients or external parties also strongly affect the organizational culture within workplace. The relationships and interactions with the external parties may directly affect the behavior of the employees within workplace. With the change of the relationships with the external parties, the behavior of the individual staffs also may be changed which influence the growth and shared goals of the organization. Finally, the recruitment and selection factors made by the organization also affect the organizational culture in an effective manner. The organization should select the employees who can add values for the organization. However, the poor selection strategy may affect the overall culture of the organization within workplace. 
2.3 Impacts of organizational culture on employee performances: 
Organizational culture and employee performance is closely related to each other. As opined by O’Reilly III, Chatman and Doerr, (2014) the organizational culture is referred as the shared beliefs, values, norms and practice which controls the behavior of the people within workplace. However, positive organizational culture is strongly aligned with the employee satisfaction, motivation which results in increasing employee performance. The corporate organizational culture mainly binds the employees together to develop appropriate strategic direction for the organization. The organizational culture has impact on employee performance and level of motivation of the employees. Diversified culture within organization may strongly impact on employee performance and motivation of the staffs within workplace. For example, the Jet Airways adopt the corporate culture where divisional structure is developed to interact with the employees within department which can help to increase performance as well as motivation levels of the organization. The strong culture binds the human resources together within workplace which can help to improve performance and long term growth of the organization (Hung, McLean and Kuo, 2010). The strong organizational culture also helps to resolve conflicts within workplace by increasing performance and productivity of the organization. 
2.4 Impacts of organizational culture on increasing effectiveness and business profitability: 
Strong organizational culture can help to develop commitment and strong connections between the business and employees within workplace. Strong culture increase motivation levels which results in improving effectiveness of the individual employees within workplace. As opined by Mujeeb, Masood and Ahmad, (2011) strong organizational culture can improve the effectiveness of employees and business profitability in different ways such as lowering the absenteeism rate, reducing costly turnover, reducing management involvement and improving morale and environment. Through the help of strong organizational culture, the organization can increase motivation of the employees which reduces employee absenteeism rate and thus it increases business productivity and profitability (Asree, Zain and Rizal Razalli, 2010). By encouraging the employees within strong culture of organization, the management can improve the effectiveness of the employees which results in increasing business profitability. The strong organizational culture can make the employees happier which motivate them to improve growth for the organization which reflects on increasing business profitability. Within strong organizational culture, there are less required of management since the employees are self driven and can be self motivated. The positive motivation towards self driven employees can increase growth and profitability of the business. The strong organizational culture also increases the morale and workplace environment which results in increasing profitability of the business. 
[bookmark: _Toc11072649]Section 3: Methodology: 
[bookmark: _Toc11072650]3.1 Research philosophy: 
The overall beliefs for collecting data and conducting research study can be shared through the help of appropriate philosophy of the research study. The overall research philosophy is of four basic types, such as realism, positivism, interpretivism and pragmatism. This particular research study mainly develops the relationship between factors of organizational culture and profitability of the business (De Vos and Strydom, 2011). Therefore, the positivism research philosophy would be suitable since this particular research philosophy determines the relationships between the determinant factors and the variable factors within the research study. 
[bookmark: _Toc11072651]3.2 Research approach: 
In order to identify the phenomenon of the research, the approach is the research study is very important. The entire research approach is of two major types such as inductive approach and deductive approach (Andrews and Herzberg, 2012). Since, this particular research study will consider the research questions and literature reviews to test the validity of the research study thus, the deductive approach would be undertaken for this research study. 
[bookmark: _Toc11072652]3.3 Research Design: 
In order to understand the framework of the research study, the selection of the appropriate research design is important. The research design is of three main types such as exploratory research design, descriptive research design. Since, this particular research study develops strong relationships between the variables and determinant of the research thus, the explanatory research design would be appropriate for this research study. 
[bookmark: _Toc11072653]3.4 Data collection technique: 
Understanding and selection of appropriate data collection technique is very important through which the researcher can collect information from the sources. The data collection technique is of two basic types such as primary data collection technique and secondary data collection technique. The primary data collection technique mainly uses a number of methods such as face to face interview, survey, group discussions and online survey to gather data and information from a number of participants (Wilcox, Boden-Albala and Bakken, 2012). Whereas, the secondary data collection technique uses secondary sources such as articles, journals, books and e-papers to collect information. This particular study will undertake both the secondary source and face to face to face interview with the employees and management of Jet Airways, UK. Therefore, both the primary and secondary data collection methods will be used in this particular research study.
[bookmark: _Toc11072654]3.5 Sampling technique: 
The entire sampling technique is of two major types such as probability sampling and non probability sampling. In probability sampling, the researcher mainly collects the participant from the selected sample which has similar characters and nature. In non-probability sampling, the researcher collects the sample randomly from a number of participants which have different characters and nature (Chan and Chien, 2013). This particular study will collect the sample randomly from a wide number of participants thus; the non-probability sampling would be undertaken for this research study. 
[bookmark: _Toc11072655]Section 4: Research schedule: 
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