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[bookmark: _heading=h.gjdgxs]Task 2: Report
[bookmark: _heading=h.30j0zll]1. Introduction
The report is mainly based on the employee’s long term absence process, which mainly reduces the growth level of the organisation. In this report, the Mid Cheshire hospitals company has stated that related data are gathered to influence this report quality adequately. Natural and impacts are needed to highlight factors that try to define the complex problems within the organisation. The organisation's employee absence resting HR activities is the main aim of this study that is highlighted through covering various ways.   
[bookmark: _heading=h.1fob9te]2. Identifying the discussions on natural and impacts of complex problems on employees and its organisation
Various complex issues are identified within the employees of the organisation that also reduces the organisation’s growth abilities adequately.  The Gross semiconducting process is one of the effective and important impacts that are faced by the employees during the survival process of the organisation (Pollock et al., 2020). This process can easily reduce the employee's absence behaviour and reduce the growth process. On the other hand, Poor communication processes, conflict facing issues are the most effective as well as complicated problems of Mid Cheshire hospitals organisation, which also reduce the growth abilities of the organisation (Currie et al., 2020). Poor communication can reduce attention levels in organisations and also reduce the interest level that creates a huge absence mentality within the organisation (Nisar et al., 2019).     
[bookmark: _heading=h.3znysh7]3. PESTEL analysis of the macro-environment that is factors contributing to the complex problems
	Factors
	Impacts

	Political
	Better stability process is present in political aspects and better tax policies that influence the UK governmental process (Accountingweb.co.uk, 2021). On other hand, High levels of economic policies the businesses approaches are available. Huge restrictions in business the trading process and huge requirements in the product labelling process in business are important factors (Trade.gov, 2021). Governments directly depend upon parliaments along with Easy to exchange foreign currencies (Eacea.ec.europa.eu, 2020). Huge level of import & export activities availability and Poor corruption level and Create Political impact after Brexit are identified that also creating impacts on employees activities (Accountingweb.co.uk, 2021) Political aspects are perfectly measured that influence the employee stability process. 

	Economical
	Around 6.76% is the GDP ratings in the UK that are identified after the pandemic (Statista.com, 2021). Besides, the UK’s annual growth is 1.9%, which is better for all people (Pwc.co.uk, 2021). According to the evaluation it can be seen that Sixth-largest country in the world is identified (Worldpopulationreview.com, 2021). Around 20% tax rate are identified for business persons in the UK (Datatopics.worldbank.org, 2021). Developing international trading processes available in the UK. Around 4.6% is the rate of unemployment that is also help to understand that how much people are not getting job in UK (Ons.gov.uk, 2021). From this aspect, it can be stated that most of the employees are economically independent in the UK which also enhances absence activity. 

	Social
	Around, 67.5 million populations is identified in UK (Statista.com, 2021). Besides, huge level of buying habits and better lifestyles attitude are the prime factors of the UK that also understood the absence mentality of employees in organisation (Thecommonwealth.org, 2021). Normal securities available among people and huge number of wealth disparity are identifying that is better for UK people (greatbritishmag.co.uk, 2021). Carrier and cultural attitude relating effects are available that is better for the organisations.

	Technological
	Around 2nd highest position is taken the UK across the world (Statista.com, 2021). Besides, the Thriving tech sectors are identified that are highlighting the better UK perspectives (Accountingweb.co.uk, 2021). Huge innovation process and using a Artificial intelligence are help to know the better business and employee connecting activities (Information-age.com, 2018). Robotics is used in maximum places in the UK. Besides, better and high connectivity & transportation available (independent.co.uk, 2021). Apart from this, better cyber security availability to reduce risks, which is also better for the employees to manage (Pwc.co.uk, 2021)

	Environmental
	Air pollution present and effects are present for changing climate (Moortrees.org, 2021). Besides, maximum time facing water shortage issues of UK people. However the UK people are trying to reducing the carbon emissions that understood usage that some environmental issues re happened that also creating impacts on employees absence behaviours (Sgi-network.org, 2017)

	Legal
	The UK has availability of industries safety-related legislation and Better employment laws that are better for the organisation (UK.practicallaw.thomsonreuters.com, 2021). Antitrust law and      Common laws available that is also better for the organisation’s growth process. 


Table 1: PESTEL analysis of UK for the selected organisation
(Source: created by author)
[bookmark: _heading=h.2et92p0]4. Analysing the causes and effects of the complex problems 
Complex problems are the most effective factor that has huge causes and effects on the organisation and employees too (Venkatesh, 2022). An organisation's climate-changing issues are faced as effects after developing the above-mentioned complex problem within the workplace of the organisation. Apart from this, financial crisis, employee revenue developing process as well as better competition level are reduced as effects for developing the complex problems within the workplace of the organisation. Various perspectives can be easily reduced within the organisation after facing the complex problems within the workplace of the organisation (Kretschmer et al., 2022). The organisation and employees can reduce the dynamic reaction after enhancing the complex problems within the workplace of the organisation.  
Fishbone diagram to identifying the complex problems 
[image: ]
Figure 1: Fishbone diagram with identifying cause and effects of organisations
(Source: created by author) 
From the above table it can be optimised that various causes and effects are highlighted that created major impacts within the organisation effectively. Employee survival issues,  climate change issues, poor communication issues, cultural quality related issues as well as uncontrolled employee behaviours are the causes that create impacts within the organisations effectively. Financial crisis, employee revenue related issues, gross semiconducting issues as well as growth issues are the effects that are creating major decision making issues within the organisation effectively.  
[bookmark: _heading=h.tyjcwt]5. Evaluating alternative solutions on absenteeism with aim of choosing the most appropriate solutions among these alternatives
Issue identification is one of the effective alternative solutions that can be used to reduce absenteeism within the workplace of the organisation (Gabriel et al., 2019). On the other hand, developing the flexible schedules of the organisation for the employees is another effective factor that needs to be accounted for in reducing the absenteeism effects within the workplace of the employees. Besides, return-to-work interviews, Recognition as well as management tools implementation are the other effective alternative solutions that also absenteeism with aim of choosing the most proper solutions with these alternatives (Wang et al., 2021). 
In the below portion the alternative solutions are highlighting the growth opportunities of the organisation through better decisions accordingly. 
· Reducing absenteeism with applying policies and regulations is one of the major factors and also the part of alternative solutions of the workplaces that reduces the employment issues effectively.
· Flexible schedules development process is another alternative solution, which also reduces the absenteeism factors of employees and makes better decision making approaches. 
· Better recognition approaches from the organisation for their employees is one of the best alternative solution and decision making approaches that can reduce the absenteeism issues within the organisation effectively. 
[bookmark: _heading=h.3dy6vkm]6. Identifying the plan implementation on the decisions that can easily be solving complex issues
In the below the plan has been mentioned that influences the decision making approaches of the organisation to reducing the complex issues such as,
· Issuing identification of employees within the workplace is the first step that needs to be accounted for perfectly solving the problems (Mittal et al., 2018). 
· The employee's interest is the second step that also needs to be taken to solve the complex problems within the workplace.
· Option evaluation and possible solution creation are two major factors that also try to solve the complex issues from the employees and workplaces too. 
Grid analysis
	SL No.
	Solutions
	Impacts
(1-5)
	Effort
(1-5)
	Profitability level
(1-5)

	1
	Employee relation issue identification in the workplace
	4
	5
	5

	2
	Developing employee interests
	5
	5
	5

	3
	Developing flexible schedules development process
	3
	4
	3

	4
	Recognition approaches
	4
	3
	2


Table 2: Grid analysis for better decision making approaches
(Source: Created by author)
[bookmark: _heading=h.1t3h5sf]7. Measuring the effectiveness of the decisions that are taken previously
Huge effects are present of this plan because this plan can influence the organisation's growth process and reduce the employee’s absenteeism activities effectively. The synchronism activities are perfectly enhanced through the effectiveness of decision making approaches within the workplace of the organisation (Suryanto et al., 2018). The importance of decisions that are taken as alternative solutions is identified and it influences the organisation’s growth opportunities adequately. It should be implemented, which develops the organisation’s growth level constructively (Monstadt and Schmidt, 2019). Thus, from this aspect, it can be stated that the effectiveness of decisions that are taken previously is most important to reduce the employees' activities by HR. The situational analysis, proper evaluations along risk assessing practises are the effective points that need to consider to determine the effectiveness of decision making approaches within the workplace. The zero level of risks is identified in this decision making approach that can be easily measured. The previous mentioned alternative methods are needed to identify what influences the workplace growth opportunities with enhancing the employee's activities. 
[bookmark: _heading=h.4d34og8]8. Conclusion  
After analysing this study it can be concluded that HR is the most effective factor that influences the organisation’s growth abilities and also influences the business approaches with placing proper employee activities adequately. This study also helps to determine the alternative solutions that influence the employee mentality and their position in the workplace. The activity level of HR to perfectly manage the workplace and employees are understood through this study that gives the big perspective of the organisation adequately. Apart from this the selected organisation issues ho can be managed that also are disused through this study also influences the chances to determine the employee's managing process within the workplace effectively. The employee motivation practises are directly understood through determined this study. Thus from this aspect, it can be understood that HR is the most effective factor that should be implemented in all organisations and it influences the employees managing capacities adequately. 
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