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Executive Summary
[bookmark: _heading=h.gjdgxs]The study focuses and highlights the hotel sector located in the hear t of Maldives and Thailand. Moreover, the study also talks about the comparison through Hofstede's dimensional culture. Beginning with the located in one of the Maldives' most beautiful and vast lagoons, the Taj Hotel Exotica Resort & Spa Maldives is a private island paradise abounding with exotic plants. The Taj Hotel Exotica Resort & Spa Maldives is located on a length of white sand beach fronting a placid lagoon and makes for a picture-perfect vacation spot. The recently reopened, multi-award-winning resort does an excellent job of continuing its forerunner's tradition of excellence by offering visitors with state-of-the-art facilities and amenities while still preserving the island's enchanting natural beauty. A long, narrow peninsula forms the southern part of Thailand, while a river basin and mountains make up the western, northern, and southeastern parts. Its northern and western mountains are the southern extension of the complex Himalayan range from eastern Tibet bending to the south, and they also serve as a border between southern Myanmar and Thailand.
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[bookmark: _heading=h.bbqltrisexwk][bookmark: _Toc119497989]Introduction Country A (Hotel Location)
Hospitality is a large part of the service sector. The Taj Hotel Exotica Resort & Spa Maldives is nestled in one of the Maldives' most beautiful and vast lagoons. The Taj Hotel Exotica Resort & Spa Maldives has a beautiful sand beach and quiet lagoon. The newly rebuilt, award-winning resort brilliantly continues on its predecessor's history by blending the island's enchanting natural beauty into its architecture and design (Hein et al., 2018). Taj Hotel Exotica Resort & Spa features 59 ordinary rooms and 3 suites.
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			Figure 1: The Taj Hotel Exotica Resort & Spa Maldives 
Every room is upgraded. 10% of the hotels are on the beach, while 90% are on the sea. Each room overlooks the Indian Ocean. The Taj Spa offers traditional Indian therapies. Gourmet eating, water sports, and other entertainment should be available at complete travel destinations. Taj cherishes its customers' diversity, aggressively pursues quality and innovation, and practices good corporate citizenship (Baxter and Srisaeng, 2021). Dedicated service, whether it's food, accommodation, or a polite greeting. The Taj Hotels are committed to improving the world ecosystem.
[bookmark: _Toc119497990]Thailand (Guest’s home, country and culture)
Thailand has a long, thin peninsula in the south, a south-facing river basin, and west, north, and southeast mountains. Thailand is the most identity-conscious country in Southeast Asia, and its northern and western highlands represent the southern extension of the Himalayas from Tibet to Myanmar (Walker et al.,  2021).
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			Figure 2: Lal Thai Guest House, Thailand
Malaysia is a rather unified nation, unlike Indonesia and the Philippines. 85% of the population speaks Thai, which is prevalent in southern China and northern Vietnam (Guillet and Chu, 2021). Thailand seldom disappoints travelers seeking bohemian flair or barefoot luxury.
Anantara Hotels and Resorts
Anantara Hotels & Resorts are among the world's finest five-star hotels, featuring windsurfing, golf, and a spa among tropical grounds. Anantara offers a variety of villas. The Villas provide stunning ocean views that may be photographed. Thailand mixes urban excitement and rural leisure. Enjoys mountain getaways and Bangkok's greatest Thai restaurants (Ranasinghe, 2021). Anantara hotels in Thailand provide genuine local contacts. Visitors engage with the distinct places, people, and stories within and beyond each institution. Anantara provides guests the chance to explore and enjoy luxury holidays.
[image: ]
   Figure 3: Anantara Hotels and Resorts, Thailand
Country Analysis
Hofstede's cultural dimension
As a major tourist destination, the Maldives has several articles on its culture on travel websites. These articles focus only on the external, tourist-pleasing parts of the culture without analysing the underlying values, beliefs, and customs. An insider's view for foreigners seeking work and international firms moving to the Maldives (Tunio et al., 2021). Hofstede proposes five essential factors that can be used to examine a culture: individualism and collectivism; power distance and masculinity and femininity; uncertainty aversion and short-term and long-term orientation; and hedonism and pragmatism.
Power distance: The power gap between two groups shows how much the weaker group perceives uneven power. In high-Power Distance civilizations, lesser social strata tend to obey orders without inquiry (Johnston, 2020). Maumoon Abdul Gayyoom's dictatorship was overthrown in 2008 after 30 years in power beginning in 1978. The new democratic government allowed people freedoms not in the previous constitution or forbidden by the old administration (Chen et al., 2022). The Maldives are working toward a low-power-distance society, but it may take time. How Islam and democracy flourish in the Maldives will determine our destiny in this dimension.
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				Figure 4: Hofstede's Cultural Dimension
				    (Source: Created by learners)
Individualism: Maldivians are required to offer monetary and emotional assistance to their extended relatives. It helps with medical treatment, weddings, and other big life events that extended family members usually pay for. Lack of personal accountability is common. Some newlyweds rely on parental assistance (Hidalgo et al., 2022). People are under pressure to adhere to the majority's social standards.
Masculinity:  High achievers in Maldivian society are those who have excelled academically or financially, regardless of the quality of their personal lives (Hein et al., 2019). To give just one example, most families who move to Male', the capital, in order to send their kids to school remain there even though they have the option of returning to their islands, where they can find better work opportunities, more room to spread out, and a quieter, more relaxed way of life (Lim et al.,  2021).
Uncertainty avoidance: Uncertainty An indicator of people's comfort with ambiguity is their avoidance behaviour. It is a gauge of how much people get thrown off by the unfamiliar and out-of-the-ordinary. The people of the Maldives have a relatively poor tolerance for novelty. Therefore, social acceptance of novel ideas needs time to develop (Redjeki et al., 2021). Not having fully mechanized fishing fleets would have prevented the Maldivian fishing sector from reaching its current level of production and breadth of fish export markets.
Long-term orientation:  Maldivian culture favors the now above the future. We value kindness and compassion. The Maldives apply rules and regulations reactively, demonstrating their culture. Following monetary or human losses, governments enact rules and prohibitions (Huang et al., 2021). Due to high living costs, many people acquire loans at month's end. Young savers are unusual. Thailand is ninth on the list of most visited nations due to its booming tourism business. Rising hotel customers and revenue. In 2018, the GDP rose. East Asia provides 810 billion baht (40%). (Legrand et al., 2020). 581 billion baht came from China. Each continent sent 500 billion baht. Year-over-year, Thailand's domestic tourism climbed 3.6%. Economic development and curiosity about less-popular destinations drove 164 million domestic journeys in 2018 (Liu and Lin, 2018). Domestic flight occupancy climbed 1.1% in Thailand, according to the Airports Authority. 
[bookmark: _heading=h.3t5e8hs7xaqq][bookmark: _Toc119497991]Hotel Handbook (Do’s and Don'ts)
Do’s
· To treat all individuals with kindness and respect, regardless of their background or culture.
· Shoe-off policy at the front door of a house of worship or private residence
· Respect others even more so throughout this holy month.
· Pick treasured mementoes wisely
Don'ts
· Smoking is harmful to health, so do not do that; also, not to be a bother to others if the individuals want to live a long and happy life.
· Feel the softness of pink corals on the skin.
[bookmark: _Toc119497992]Conclusion
Providing more than 22.3% of GDP and 33.1% of government income, it is the Maldives' most important economic drive. The Maldives rely heavily on the tourism industry, which accounts for over 40% of the country's GDP and provides tertiary-sector jobs for over 25,000 people (Naeem and Rana, 2020). Moreover, Thailand is a popular destination for tourists from all over the world. Its great reputation may be attributed to a number of factors, including the kind reception provided by the residents, the richness of ancient structures, the breathtaking beaches, and the rest of the natural environment. It is common knowledge that the tourism industry contributes significantly to the overall economy of the country.
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