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Introduction 

Membership in the Housekeeping team requires a unique combination of skills and qualities to ensure the cleanliness and pleasantness of the environment and in this article, I will utilise the Gibbs Reflective Model to analyse and assess the fundamental housekeeping skills. I will then introspect on my personal experiences and capabilities and establish connections between them and industry examples and theoretical principles. 

Main Body

To excel in a cleaning team, certain essential skills are crucial as it was claimed by (Nguyen, 2017) while examples of important skills are effective communication, productive teamwork, meticulous attention to detail, and efficient time management.   It is crucial to be extremely careful and thorough in order to make sure that all places are perfectly clean and every activity is carried out in a comprehensive manner but also, (Liu, 2019) have said that    Efficient time management is crucial for ensuring activities are completed promptly, especially in a busy hotel or hospitality setting.   Effective communication is essential for coordinating with coworkers, superiors, and guests.   In the end, collaboration is essential for creating a unified professional environment and ensuring fair allocation and successful completion of tasks. 

Based on my own experience as a member of a housekeeping crew, I have developed and honed these vital skills while (Mills, 2018) highlighted that the importance of thoroughness in the cleaning process has instilled in me the practice of carefully examining every detail.  I have cultivated a strong aptitude for time management by acquiring abilities that allow me to efficiently juggle various responsibilities.   Effective communication is crucial in my role since I constantly interact with managers and coworkers to coordinate projects and resolve any problems. (Klimberg, 2016)

I have further cultivated my ability to collaborate effectively due to my proficiency and I distinctly remember a situation where I was part of a team assigned to promptly and meticulously clean a large conference room.  Through collaboration, delegation, and efficient communication, we successfully accomplished the assignment to the satisfaction of both the visitors and the supervisor. (Zhang, 2019))

(Gao, 2018) claims that the Housekeeping team's necessary skills are based on theoretical ideas and the core tenet of housekeeping, "maintaining high standards of cleanliness," aligns with a thorough approach.  The notion of time management is in line with time-efficiency theories that prioritise the timely completion of tasks with the highest possible quality while minimising the time taken to do them.

(Gagliano, 2017) said that Effective communication and customer service principles are correlated, as it is vital to understand guests' needs and handle their complaints using simple language (Cheng, 2018) added that principles of collaboration and cooperation within an organisational setting are fundamental to teamwork, as effective teams lead to increased job satisfaction and productivity. 

To illustrate the importance of these skills in the field of housekeeping, let us consider a distinguished luxury hotel known for its exceptional cleanliness standards as the  hotel's housekeeping team receives intensive training to maintain the highest standards of cleanliness and attention to detail. (Banks, 2017).    Their exceptional time management skills ensure that guest rooms are quickly prepared for arrival, especially during peak check-in periods while (Fotiadou, 2019) have said that the department exhibits cooperation through collaborative efforts to ensure a smooth and enjoyable experience for guests, while emphasising the criticality of good communication in addressing unique guest demands. 

Conclusion

Working in housekeeping necessitates a range of crucial skills, including attention to detail, efficient time management, adept communication, and strong collaboration abilities and based on self-reflection of my individual experiences and aptitudes, I have ascertained that I possess these skills, which I have developed and refined over a period of time.  The practical implementations of these skills in the field are demonstrated through industry examples and the underlying theoretical principle and I aim to enhance the Housekeeping team's dedication to upholding exceptional cleanliness and ensuring guest happiness by continuously improving these skills. 
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 



Introduction 

In the field of hotel management, upholding brand standards for room maintenance necessitates a scrupulous commitment to detail and an unwavering determination to attain the utmost level of quality and when I was entrusted with the responsibility of resolving a maintenance concern at our hotel, I viewed it as an opportunity to elevate our benchmarks and create an impactful experience for our guests.   To achieve this, I acknowledged the criticality of prioritising three essential components: maintaining adherence to brand guidelines, maximising team productivity, and developing an all-encompassing checklist that would function as our most effective tool in our pursuit of excellence as it was also said by (Berried, 2021)

Main Body

My  strategy will be  founded upon the strict observance of cleansing protocols and directive as it is highlighted by (Cheng, 2018) and an exhaustive manual will be compiled, thereby eradicating any potential for misinterpretation and the manual that will provide  comprehensive guidelines for each stage of the cleansing process, encompassing facility organisation and the meticulous removal of any indications of dirt and filth while by furnishing our janitorial staff with a precisely delineated strategy to follow, and I will  ensure consistency in the provision of our services.  

(As (Valter, 2022), claimed that Training initiatives should be considered as the cornerstone of our institution while the primary objectives behind the development of these programmes were to impart knowledge regarding brand standards to our employees and equip them with the necessary competencies.   My objective is to ensure that our staff members were well-versed in their specific fields, proficient in operating cleaning equipment, and will have a thorough comprehension of the most effective cleaning compounds for various surface types.

Acquiring excellence would not have been feasible in the absence of a committed and productive personnel and efforts will be made to optimise the performance of our personnel while at the onset, training initiatives should be executed that incorporated technical as well as social skill components as it was highlighted by (Gunther, 2021. The aforementioned courses will be instrumental in enhancing their abilities and cultivating their confidence as technical proficiency will become of equivalent significance to aptitude for efficient communication, collaborative work, and time management. 

Determining and establishing roles and responsibilities carries substantial and profound consequences and every  member of the team should have a comprehensive comprehension of their individual obligations within the group.   The aforementioned degree of clarity will eliminate any occurrences of duplication and I will ensure t that each facet of the cleansing process will be executed with the utmost efficacy. (Timothy, 2023)

I also acknowledged along with (Paraons, 2020) that the significant impact that incentives and recognition have on the dynamics of a team and an effort will be done to bolster morale and motivation through the proactive acknowledgement and provision of incentives for exceptional performance as my objective is to create an environment that recognised and appreciated conscientious perseverance. 

From my perspective, a rigorously structured inventory will be an indispensable component in our ceaseless quest for excellence.l as the programme ensured high standards, will provide organisation, and entailed accountability.  At all times, the criteria will guarantee that no assignment was neglected.   It systematically attended to all requisite cleansing responsibilities and the execution of this standardisation protocol will allow consistent and foreseeable results in every instance. (Qi, 2019)

Furthermore, by assigning responsibility to specific team members, the checklist will eliminate any ambiguity and ensured that no assignment was overlooked while also, it will enable routine inspections to promptly identify any deviations from the specifications of the brand. In the end, my thoroughly structured checklist will be demonstrating its value beyond being a mere physical document. Upon entering their spotless lodgings, our guests will immediately recognise that the impeccable state of affairs was the result of a meticulously planned undertaking and our unwavering commitment to maintaining brand standards.  (Salinger, 2023)

Conclusion  

In the hospitality industry, maintaining cleanliness in accordance with brand specifications is not a simple undertaking; on the contrary, it demands an unwavering commitment to attaining the utmost level of excellence.   
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