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Introduction
Leadership and management are essential in the organizations delivery of efficient services. Although both of them are same in some various aspects, they contain different types of behaviour, skills and outlook. For instance, effective managers always strive to be good leaders, but influential leaders require to have suitable styles of management for them to be effective. Leaders will always have a vision of what needs to be achieved and share the vision with others and give them importance strategies to help them realize the goal. They always motivate employees and negotiates for resources and various essential supports essential in achieving the goals. Mangers always ensure that the resources are appropriately managed and applied for the production of the best results. In the demanding and resource-constrained environment, which consists of low and middle-income countries, a manager is needed to be a good leader for the optimal achievements of the goals. Most individuals have always assumed that all managers are leaders which is a wrong notion because some managers do not exercise leadership. Most of them lead without having management positions. Therefore, it is true that there exists controversy regarding the difference between managers and leaders. Researchers have argued that though leadership and management usually overlap, the two may not be considered to be synonymous (Wajdi 2017). He further argues that the overlap degree provides a point of disagreement. The two of them may be extreme opposites. Many researchers have agreed that good leaders may not be a good manager and the vice versa is also true (Kociatkiewicz and Kostera, 2012). Management and leadership entail unique functions and activities. However, both of them may share some similarities as they both influence others by the use of powers for the achievement of the set goals, but the difference outdoes the similarities. For organizations to be rigorous, there is a need to have effective leadership and management for optimal success. This paper will show the differences between managers and leaders showing the various impacts of management and leadership styles on the business and the purpose of management and leadership in meeting the needs of employees and organization and the various managerial decision giving an example of a chosen organization.
Literature review
Lowe (2019), defined management as the process of giving directions to an organization or a group through the use of supervisory, administrative and executive positions. He further stated that management responsibilities are task-oriented and involves maintaining discipline and ethics, resolving conflicts, mentoring individuals and training and development of employees. O’Hagan (2020), states that the goal of a sound management system is to provide communities with a sustainable and efficient manner. Bryson (2018), defined management as monitoring, coordinating, budgeting, organizing and planning for activities, organizations or various groups. Armstrong and Taylor (2020), stated that management is a process in which set objectives in an organization are achieved through optimum use of resources. 
Ciulla (2020), defined a leader is an individual who has followers. Leaders establish a passion for following their vision and for achieving long term goals. He further states that leaders always take risks for achieving common goals, and they always challenge their status quo. Leaders always keep their eyes open on their followers so that the follows can benefit. Thereby, individuals follow leaders voluntarily, and leaders are responsible for directing their followers by the use of a transformational style of leadership (Algahtani 2014). Influential leaders always have critical qualities which include visibility, communication ability, toughness, taking risks, creativity, selflessness, commitment, trust, decisive, vision and integrity.
Additionally, leaders should possess charisma which is a sense of mission and the ability to influence other individuals in a positive environment and should also have the ability to solve various problems that may arise in an organization. Research has also proven that whether one will be an effective leader or not depends on the common characteristics and behaviours like shared goals, motivation, effective communication, effective listening skills, being responsible and reliable, having good coaching skills, having confidence and the mentality of serving others (Cameron and Green 2019). They further added that leadership involves strategic motivation. They state that leaders always inspire to do the right thing while managers inspire to do things right. They also propose that for the organizations to survive in the ever-changing environment of the 21st century, they need to absorb new generations of leaders. 
The differences between leadership and management 
Management and leadership usually overlap, but they are not the same (Wajdi, 2017). Both management and leadership involves influencing other individuals, working with them and giving common goals and targets (the guardian 2013). However, management and leadership are considered to be different. Leadership involves a relationship having multidirectional influence while management involves a kind of relationship that has a unidirectional authority.
Organizations require both influential leaders and managers' in order to realize their goals and targets, but both of them have varying responsibilities for the success of an organization (Wajdi 2017). He states that leaders are often known for promoting changes within an organization. Leaders are also responsible for developing new work approaches and aims at understanding the beliefs of the employees aimed at gaining their commitments. At the same time, on the other side, managers are responsible for promoting stability and exercising authority. Managers also work to see that things within an organization are accomplished. Thereby leadership and management may require different types of personalities.
Managers are responsible for taking care of the systems and the structures of the organization.  On the other hand, leaders mainly focus on shared goals, motivation and communication. Baroto et al. (2014) mentioned 7s strategy include style, skills, shared values, systems, structure and strategy. They state that they are more effective when it comes to leaders that it is in managers.  Alghatini (2014), states that leadership extends above the routine tasks aiming to cope with changes that may arise, while management involves formal and regular responsibility aimed at coping with the typical organizational complexity. He further argues that leadership aims at developing an essential vision for companies and aligns them with the vision motivating them to take action through the fulfilment of their essential needs. 
Alghatini (2014), stated that a leader works for the achievement of goals and visions of an organization. He further states that leaders always have strong values; thereby, they work very hard to ensure that their attendance follows the right direction. Mizuno (2020), stated that managers focus on processes that are work-related and on various structural tools. Leaders are also involved in communicative and social aspects and professional work. He stated that leaders always have good communication skills as they spend much time with their subjects. Leaders also know their team members and their standings, their weaknesses and their professional strengths. The knowledge helps leaders to gain know-how of motivating their employees. Therefore, leaders ensure that organizations are prepared to facing new changes, thereby developing a sense of organizational security. 
The impacts of leadership and management styles on the business
The choice of a leadership style can have significant impacts on the failure or the success of the organization. Leadership does not only involve making decisions; it also involves the culture that leaders opt to establish in the organization (Warrick, 2017). Additionally, it involves establishing a structure to be used in the organization and how to handle issues and problems that may destabilize the workplace. The style of leadership is capable of affecting everyone in the organization ranging from the newest intern or attaches to the senior management (Warrick 2017). Therefore, leaders should endeavour to establish a corporate or organizational culture that will positively influence the performance of the organization.
If organizations embrace an autocratic or authoritarian style of leadership, it implies that they carry their activities in a top to down manner. This is because authority and power are mainly in senior management. In this type of leadership, according to Warrick (2017), all significant decisions and instructions are to be implemented without asking for any questions, adding suggestions or having any inputs. It creates a separation between employees and senior management. It creates an environment of work whereby decisions are established and implemented without a discussion which leads to efficiency and high productivity.
The participative leadership, also known as democratic leadership, encourages and seeks out suggestions, inputs and ideas. This kind of leaders soliticize opinions from employees, thereby employees feel that the organization values their input matters and them. It is essential in fostering a cohesive work environment whereby employees do not feel isolated. Participative leadership is an ideal option for many organizations because most people feel that they have been given a degree of authority. Starbucks is an example of an organization using the participative type of leadership. In Starbucks, employees are expected to maintain good communication with their seniors and work as a single unit. The management values the input of the peers and the team members. It has been successfully applied in Starbucks as they depend on the employees on their growth. It is the reason that Starbucks was ranked position one coffee shop globally.
The managerial decisions on a team and organizational performance
Managerial decision making involves processes or actions of thinking via all possible options but selecting the best one. According to Phillips et al. (2019), recognizing that managers are in a continuous process of making a decision is significant. The quality of the decisions made by managers, sometimes significantly affects the activity of an organization. The decisions also affect the stakeholders. The stakeholders consist of groups or individuals that are affected by the activities of an organization, and they include shareholders, employees and customers.
The top management often makes decisions that impact the future of the organization and its stakeholders. Some of the decisions include pursuing a new technology or a new product line. In an instance that managers make informed decisions, organizations can survive in the long term and thrive over stiff competition (Philips et al. 2019). Poor decisions can make organizations run bankrupt. Subordinate may have small impacts on the survival organization, but they may have effects on various departments and the workers. For instance, I would give an example of a first-line supervisor charged with the responsibility of ordering raw materials and scheduling workers for his department. In this case, uninformed decision making by the subordinates may not drive the whole organization out of existence. However, it may lead to negative consequences such as employee frustrations, increased expenses and low productivity. 
It is worth noting that decision making is not as easy as taking multiple choices test. In the multiple-choice, there will always be a correct answer which is not the case in managerial decisions. Sometimes managers are forced to select between good options of which it is not clear which one would be the best option (Polman and Wu 2020). In other occasions, they are forced to choose between multiple bad options whereby they are expected to minimize the harms. In other times, they are forced to make decisions which may upset other individuals maybe because they may be having competing interests.  
Starbucks is an example of an organization that was torn between decisions making whereby it was expected to cool itself out of the 2008 financial meltdown. It was expected to align its activities with the demands of its customer through the use of social media (Patterson et al. 2010). On 2008, Howard became the Starbucks CEO replacing Jim Donald. He found that the Starbucks rapid expansion was a significant distraction from making its place a welcoming place, and it also faced numerous competition from Mac Donald's who were setting coffee bars. It had to re-establish its customer relationship and prove to the world that it cared for consistency and quality. It implemented more than a hundred ideas aimed at building a robust fan base. By this, it was able to re-ignite the trust of its brand. 
Conclusion
In conclusion, leadership and management share similar responsibilities, but they also make various distinction between their functions. The primary goal of managers and leaders is to influence and control others. The most significant difference between the two is on their method of achieving their goals. It is essential to balance the role of both leaders and managers to achieve organizational success. All organizations require both leaders and managers because their roles complement each other. The optimum productivity of an organization can only be achieved if there exist strong management and leadership systems. I would recommend that in the dynamic global workplace, organizations should work at coping with new challenges and transform themselves for the achievement of competitive advantage in the global market place. Both leaders and managers require to maintain a smooth workplace that will utilize resources efficiently.
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