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[bookmark: _b502xo7of3i]Introduction
Croeso Fest, which will take place in 2025, is an international MICE event that aims to become the highlight of Visit Wales’ “Year of Croeso” strategy.  The Welsh word Croeso meaning “welcome” which encapsulates with the event’s core theme that has been showcasing the warmth, culture in addition with the hospitality of Wales to a global audience. To be held between June 25 and 27, 2025, Croeso Fest will mainly be held at the ICC Wales in Cardiff with off-site heritage tours to popular Welsh areas like Snowdonia, Brecon Beacons, and Cardiff Castle.
Croeso Fest will be a 3-day international event that will encompass a huge package of business and cultural elements. Business-to-business networking exhibitions, themed keynote speeches, panel discussions, culinary presentations, and live cultural performances will form a key element of the event to support relationships among tourism specialists, cultural spokespeople, and event organisers. The event aims to promote Wales as a distinctive and economically appealing tourism spot, not only for the industry but also for regional development.
This report will examine the critical aspects of strategic planning and execution for Croeso Fest 2025, through a combination of theoretical guidance and practical strategies to ensure effective delivery and lasting benefits.
[image: ]
 Figure 1: Year of Croeso
(Source: Cardiffmusiccity, 2025)
[bookmark: _oc4oef9e78ft]The Event Cycle 
The Event Cycle is a set of procedures that provide a defined approach for all aspects of planning, delivery and post-event evaluation of an event. One widely acknowledged style is the five-stage cycle model which includes Plan, Organise, Measure, Analyse together with the Share (Lyyti, 2021).
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 Figure 2: Event cycle
(Source: Lyyti, 2021)
Plan: At this stage, objectives for the events are outlined, the audience is targeted and a practical budget is set. For Croeso Fest 2025, this involves working with Visit Wales’ “Year of Croeso” campaign and selecting venues like ICC Wales (Visit Wales, 2025). The planning phase ensures that the objectives of the event are measured in a manner that satisfies the business’s needs and cultural aims and also checks the feasibility of the logistics.
Organise: Logistical operations are executed during this period including booking of speaker engagements, conducting of cultural activities, working with vendors alongside simplifying with the delegate signing-up procedures (Bowdin et al., 2023). For the Croeso Fest 2025, the program will include B2B exhibitions, panel discussions, and heritage tours in order to make sure that the experience is as one for all participants (Wales 2025).
Measure: For evaluation of the success of the event, there are Feedback Surveys in addition with the Key performance Indicators (KPI) used afterwards (Andreadou et al., 2023). For Croeso Fest, this will involve collecting feedback on attendee satisfaction, the usefulness of the networking opportunities and cultural involvement.
Analyse: By analysing the data, organisers will identify the areas in which the event performed excellently, and those ones which require improvement. The results of the analysis will help determine how the future events are to be shaped and implemented.
Share: In conclusion, by pasting the outcomes to both partners and sponsors as well as event participants, we have ensured transparency and on-going improvement. Sharing the results will help in the continuous marketing of the Wales’ tourism products, as well as help develop strategies for future MICE events in the area (Shalihah, 2024).
[bookmark: _3n5bbj3b6uak]Event Concept 
The 2025 Croeso Fest edition of the programme seeks to provide delegates with an authentic experience, mixing business networking with real Welsh culture, as part of Visit Wales’ “Year of Croeso” campaign (Visit Wales, 2025). During the period June 25–27, 2025, the event will mainly take place at the ICC Wales in Cardiff, with off-site excursions including visits to Snowdonia, the Brecon Beacons and Cardiff Castle. Croeso Fest 2025 seeks to invite tourism experts, cultural organisations, event organisers, and overseas travel businesses, offering participants the opportunity to learn about Wales’ prospects for tourism, heritage, and economic possibilities.
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 Figure 3: Cardiff Castle
(Source: ICC wales, 2025) 
Sample 3-Day Itinerary
Day 1: Arrival alongside with the Cultural Immersion
Morning: An opening morning welcome breakfast at ICC Wales marks the beginning of registration, during which delegates will receive their event materials and program overview (Visit Wales, 2025a).
Afternoon: The event begins with a keynote presentation on Welsh tourism together with the cultural heritage which is followed by a panel discussing the future of sustainable tourism.
Evening: Delegates will enjoy a lavish Welsh banquet showing local foods while feast to live folk music and traditional dance to celebrate the nation’s heritage.
Day 2: Business Engagement and Exploration and banquet
Morning: Business-to-business show of Welsh small and medium enterprises, tourist affairs, and event services (Wales 2025). Different panel discussions will address such important themes as eco-tourism and cultural partnerships.
Afternoon: Delegates will involve in a banquet feast to enjoy local and international quinine to ensure creation of a better communication with the stakeholders. 
Evening: An opportunity for delegates to taste traditional welsh cuisine and enjoy local drinks in a networking dinner to improve relations at both professional and personal levels.
Day 3: Adventure together with the Reflection
Morning: Delegates may visit Snowdonia as well as the Brecon Beacons, enjoying one of the most beautiful landscapes of Wales through hiking, camping following with the other sports.
Afternoon: Seminars to effect cultural elements of Wales into tourism, build on delegates’ knowledge of cultural tourism practices.
Evening: The closing ceremony with a performance by a Welsh male voice choir that celebrates ‘hwyl’ with “CymruWales” brand with a heartfelt acceptance of the tradition of the Welsh (Howe, 2016).
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 Figure 4: Snowdonia
(Source: Forest holidays, 2025) 
[bookmark: _v2u9aser1mo9]Aim and Objectives of the Meeting / Event
Aim
The aim is to develop Wales as a world-class MICE destination by maximising their unique cultural heritage, building global tourism alliances and economic traction through the “Year of Croeso” initiative (Shalihah, 2024).
SMART Objectives
Increase with the International Attendance
Specific: Invite a set number of international delegates to Croeso Fest 2025 (Visit Wales, 2025).
Measurable: Expand the overall number of international participants against other similar gatherings that have transpired in the past.
Achievable: Plan and implement specific promotional activities directed at the chief international destinations.
Relevant: Elevating with the international visitor figures with the complements Wales’ global promotion roles.
Time-bound: June 25–27, 2025.
Facilitate with the business partnerships
Specific: Facilitate Welsh tourism SME business relationships with international operators through the course of the event.
Measurable: On the occurrence of the event, the signing of no less than 50 new partnership agreements should be attained.
Achievable: Support with the focused networking functions together with the arrangements for B2B corporate meetings (Wales 2025).
Relevant: Encouraging partnerships is essential to drive the economic outcomes identified for the event.
Time-bound:  June 27, 2025.
Enhancement of the cultural engagement
Specific: Increase the participation of delegates in cultural events during the course of the schedule of events (Visit Wales, 2025).
Measurable: Increase the participation in cultural showcases by 30% over the past events.
Achievable: Offer different dynamic and culturally meaningful activities.
Relevant: Cultural engagement is highlighted greatly by the theme “Year of Croeso”.
Time-bound: Between June 25 to 27, 2025.
[bookmark: _cgald6qlneah]Event Management
For effective management of Croeso Fest 2025, organisers need to combine rigorous strategic planning, slick operational delivery and innovative marketing methods. In preparing the international MICE event for Croeso Fest 2025, we are trying to maintain professional standards in order to present Welsh identity and hospitality as described by Visit Wales' “Year of Croeso” (Visit Wales, 2025).
Operational Activities
The Croeso Fest 2025 operational framework is designed to conveniently administer logistics to a delegate body that falls in between 500 and 700 people. Those roles necessary to the planning include Event Directors and Project Managers for timelines, AV Technicians for hybrid conferencing solutions, Guest Services Managers for hospitality and accessibility, and Security Officers for safety and crowd control (Bowdin et al., 2023). Cultural Coordinators will handle performance schedules and guide heritage tour activities during the course of the event. Core resources involved for 3 days of the event would entail that of renting the venue for ICC Wales, usage of modular staging, digital registration, exhibition booths, catering facilities, signage, and tour arrangements for Snowdonia and the Brecon Beacons, in order to ensure a very smooth and efficient experience for delegations (ICC Wales, 2025).
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 Figure 5: Brecon Beacons
(Source: Brecon beacons park society, 2025)
Planning Activities
For the development of the plan, it’ll employ Gantt charts to project timelines, plan venue usage, budget estimates, supplier agreements, and stakeholder communication to include Visit Wales, local enterprises, as well as local government bodies. Sustainability is a key priority in making sure that they support their local business, cooperate with effective waste management practices together with the conduct carbon footprint analysis for the determination of the environmental impact (Nwabuwe and Odirin, 2024).
Marketing Activities
Globally attracting an audience involves the adoption of a diversified marketing plan focusing on several channels. Digital marketing activities will involve a website optimised for SEO, targeted campaigns on several social media channels, including Facebook, LinkedIn, and Instagram, email marketing initiatives and conducting webinars (Isibor et al., 2025). Public relations will focus on writing press releases, the circulation of media kits, contacting influencers and collaborating with tourism bloggers. For B2B promotional activities, partnerships with industry newsletters, trade magazines, and direct contact with tourism boards, event planners, and travel influencers will be conducted (Wales 2025). This approach is intended to achieve international visibility and increase participation to be achieved in Croeso Fest 2025. By creating effective brand identity around the Welsh term “Croeso” (welcome), the event will gain emotional appeal and stand out as unique against the backdrop of other UK conferences (Visit Wales, 2025a). 
[bookmark: _bm4czwt7czou]Event Budget 
Croeso Fest 2025 seeks to operate under a budget of £250,000 to meet all basic operational needs. It is the ICC Wales, which is highly esteemed for the vastness of its infrastructure and being in the centre that will be rented for the event at £75,000. £45,000 of staffing costs will be used to pay AV specialists, event organisers, interpreters and cultural liaisons. The £40,000 expenditure on catering will be used to publicise Welsh cuisine with the use of locally produced foods, part of the event’s sustainable efforts (Visit Wales, 2025a). Marketing costs will be spent £30,000 on the implementation of a global digital campaign on social platforms, tourism websites and in emails. £30,000 covers AV/technology for hybrid and interactive sessions, miscellaneous costs (£30,000) entail insurance, travel arrangements, Revenue will come primarily from delegate registrations (£150,000), sponsorships (£100,000) from contributions by travel firms, by government bodies and by the Arts Council of Wales and sales of exhibition booths (£60,000) to tourism operators and local businesses. This excess of £60,000 is forecast and can be applied to either future development of events or re-investments in Welsh cultural promotion. Sustainability is prioritised by the use of first comer discounts, a 10% risk contingency reserve, and alternative funding streams. 
	Item
	Amount (£)

	Venue Hire
	75,000

	Staffing
	45,000

	Catering
	40,000

	Marketing
	30,000

	AV/Technology
	30,000

	Miscellaneous
	30,000

	Total
	250,000


[bookmark: _ebuxlr7rz6lb]Table 1: Budget
Industry Trends / Issues / Impacts 
One of the main tendencies in the business is the growth in the use of hybrid and immersive event formats that are more inclusive, which reduces environmental impact by allowing remote engagement. With the integration of ICC Wales’s state-of-the-art audiovisual systems, Croeso Fest will ensure virtual attendance by overseas participants (ICC Wales, 2025). This approach increases the level of participation by attendees at the same time promoting environmentally conscious practices.
Sustainability is the core issue. Environmental responsibility has become a core prerequisite to events sponsors are looking not to obtain from afar, but source as close to the event as possible, minimise waste together with the analyse the rest of the ecological footprint (Nwabuwe and Odirin, 2024). The Croeso Fest approach involves working with local Welsh businesses for food, removing printed materials in favour of digital ones, and offering virtual participation pathways to reduce carbon footprints. This initiative reflects upon the priorities of Visit Wales as it concerns sustainable tourism, and follows the global sustainability protocols.
Personalisation and immersive experiences are also increasingly becoming a feature of the event industry (Tom Dieck and Han, 2022). Current visitors are increasingly seeking tailor-made content which provides a deep cultural experience. Consequently, Croeso Fest incorporates customised networking periods and guided tours with genuine Welsh cultural experiences, including live performances and storytelling, into its programmes to increase emotional and professional network participation.
Event planning is switched on to promoting well-being and developing inclusive atmospheres (Carswell et al., 2023). Adressing mental health, accessibility needs and inclusivity has been important to reach a vast and embracing audience through events. Croeso Fest provides wellness activities such as nature walks, as well as accessible multilingual services to build an inclusive environment for all participants.
Economically, post-pandemic recovery has sparked a resurgence of interest in destination-based MICE events, especially in areas that are deficient in cultural value propositions (Bulchand-Gidumal, 2022). In such an environment where Wales will have a very limited competition regarding major MICE events, Croeso Fest is unique in that it offers an unrivalled experience which merges business, culture and tourism seamlessly in the UK.
The utilisation of the AI alongside analytics for the improvement of the attendee experience, the retrieval of feedback, and the customisation of content is increasing (Tom Dieck and Han, 2022). Croeso Fest will use digital technologies to develop personalised schedules, encourage B2B networking opportunities and gather data for optimising future updates.
[bookmark: _rnib14agcw8d]Situational together with the Cultural Considerations
Political: There is political backing, assisted by organisations such as Visit Wales and the Welsh Government which adds credibility and earns grants and sponsorships with official support. The attention should be drawn to the changes that may be implemented after the Brexit with the regard to the changes in the visa and travel restrictions that may affect the participation of international representatives.
Economic: Growth in expenses associated with inflation following with the financial pressures on the tourism together with the corporate spheres which may limit delegates spending alongside chances for sponsorship (Bulchand-Gidumal, 2022). It is possible to alleviate these challenges by providing first comer opportunities, and allowing hybrid participation.
Social: An appropriate sense of culture is needed to exchange Welsh heritage with the international openness of different people (Visit Wales, 2025). Fatalities can include customary Welsh aspects such as music, food, and language, with a bonus of multilingual choices for foreign competitors.
Technological: Digital innovation has been very essential. Using the hybrid platforms like the app-based solutions and the ‘live-streaming’ option would draw more people and present a more immersive experience in particular to those joining from afar or looking for a sustainability-focused participation (Isibor et al., 2025).
Legal: Compliance with health and safety, GDPR guidance and contract rules is essential to protect attendees, as well as organisers (Tolsdorf et al., 2022). It is as necessary for one to have comprehensive insurance and also clear emergency plans.
Environmental: Sustainability will be the central theme. To align with Wales’s green tourism objectives, it is necessary to embrace local supply chains concerning waste minimisation, support environmentally friendly travel, and by extension, encourage tourists (Nwabuwe and Odirin, 2024).
Through the understanding of these aspects, we are cultivating cultural awareness, operational excellence and a resilient strategic standing. By adopting local customs such as “Croeso” and “Hwyl,” the event creates authenticity and recognises Wales as a MICE global destination for meetings, incentives, conferences, and exhibitions.
[bookmark: _g65tpjrukvv3]Conclusion
[bookmark: _b5cltwwehaog][bookmark: _syfg3skyyf52]Croeso Fest 2025 is a specifically designed MICE conference aimed at portraying Wales as an attractive international destination with a mixture of professional networking and Welsh traditions made real. In association with Visit Wales’ “Year of Croeso” marketing campaign, the event promotes economic development, global partnerships together with the responsible tourism. Using the event cycle model as a basis, the program ensures a structured approach to plan, delivery, and evaluation. Following cultural engagement, digital collaboration, and sustainability initiatives, the event addresses present industry trends and caters to diverse participant needs. As supported by strong financial strategies and informed by PESTLE analysis, Croeso Fest aims to realise its SMART goals and act as a model for culturally oriented international MICE events.
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