
1

Ethics, Culture and 
Leadership

Prof. Peter Fong

2



3

4



5

6



7

8



9

10



11

Four categories of culture

Two dimensions
1.The extent to which the external environment 
requires flexibility or stability
2.The extent to which the strategic focus is 
internal or external
Together these dimensions forms four 
quadrants, each representing a cultural 
category with emphasis on specific values
-Adaptability
-Achievement culture
-Clan culture
-Bureaucratic culture 12
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Importance of Culture
External adaptation: 

-How organization meets goals
-Dealing with outsiders
-Responding to customers’ needs
-Dealing with a competitor
-Encouraging employee commitment to core purpose of 
organization, specific goals, accomplishing goals

Culture strength & adaptation

-Degree of agreement among employees about 
importance of specific values and ways of doing things
-Widespread consensus = strong, cohesive culture
-Culture gap: difference between desired & actural
values & behaviours (e.g.: merger)
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Importance of Culture
Techniques to create strong & healthy 
culture to meet the needs of the 
external environment

-Ceremonies
-Stories
-Symbols
-Specialized language 
-Selection & socialization
-Daily actions
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