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STRENGTHS
Starbucks is one of the world’s most instantly recognisable brans and, as ranked by Fortune in their 2023 ‘most admired companies list’, Starbucks enjoys an enviable position and consistently ranks highly, being 1st in the food and service industry and 14th overall. This position is reflected in the company’s turnover and profits where company reported a 36$ billion turnover in 2023 with a profit of $4.12 billion (Statistica, 2023).
International growth has been consistent and stood the test of time where the company recently reached 38,038 (Finance Online, 2023) stores internationally with international shop fronts exceeding those of the internal US market in 2018.
A robust supply chain enables the company to better weather fluctuations in the supply market and helps to keep costs consistent. Beans are sourced globally from different continents, and this allows the company to better avoid local disruptions that may occur because of local political or economic factors (Wells, T. 2024).
Standardisation of product lines worldwide has allowed for the standardisation of both customer experience and expectation. No matter where you are in the world, you can expect the same experience.
From an employee perspective, Starbucks has become renowned for the admirable attitude to their employees with an average wage in the UK coming in at £12.51 per hour – higher than minimum wage (Talent. n.d).

WEAKNESSES

While the higher than average wage offered by starbucks might be considered a positive, this does necessitate higher costs for the company which is reflected in their prices.
Similarly, a focus on sustainability incurs higher company costs which is also incorporated into the price of products. A disadvantage which must be countered by a focus on streamlining other costs, a positive customer experience and the maintenance of exceptionally high product standards (Starbucks, 2020).
All of this is compounded by the fact that, although there are exceptions, the entire business model revolves around just one product – COFFEE. While there are supporting products (e.g. confectionary and sandwiches) this limits the amount of product diversification that can be offered and requires that the main product remains a cut above the rest (Trefiss Team, 2016).
Geographic saturation refers to the local market being saturated not just with Starbucks stores but those of its competitors. Increasing numbers of stores will be fighting for a limited resource (customers) and this can lead to a drop in profitability (Scrapehero, 2023)
Ultimately, the product price is partly a function of supply costs and thus a dependency arises whereby if the supply cost increases, so does the product price. While this is mitigated somewhat by supply diversity, significant changes in the cost of supply are going to necessitate changes in the cost of the product (Irish Times, 2021) 
Finally, a high number of company operated stores relative to franchised outlets means greater overall responsibility is assumed by Starbucks themselves. Operational management is thus complicated by the company assuming extra responsibility (Cuofano, G., 2023)
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