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           The Professional Practitioner Portfolio.
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Part 1 - Personal Development Plan 
Personal Development Plan
The thinking, knowledge, skills and behaviours that I will change and develop in order to achieve my vision and goals, adhere to my values and become as resilient as possible
	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	 Manage my stress better in the workplace.
 
	My teacher and mentor make me aware that I appear less stressed in the classroom and that I will come away from a task calmer.
	 Ensuring when I feel stressed, I speak with my mentor to understand what happened to make me feel stressed and what can I do next time to avoid this feeling. 
	 8 weeks.
	Keep me calmer in the workplace which in time will allow me to perform better in the classroom which will have a positive effect on my career.
	 

	2
	 Gain more knowledge and understanding with Additional Learning Needs children. 
 
 
 
	 I feel that I will notice a change when dealing with ALN children when I feel my confidence grow. Additionally, the feedback I will from my mentor whether I am improving or need to focus more on certain areas of my teaching with ALN children. 
	 Request that I am to have additional training in the ALN field and spend more time with staff that work in that area to broaden my knowledge in the field as it's a specialised subject. 
	 10 weeks
	 It will allow me to progress further in my career but also help more children that might need more attention and support than others, which is something I am passionate about.
	 

	3
	 Better my communication skills with colleagues and parents/guardians

 
 
 
	 Feedback from my colleagues and senior management within my workplace. Notice a difference when speaking with parents and guardians that my communication style has become clearer and more concise.
	 Ask for some feedback from colleagues that I work closely with on their opinion how the way I communicate and how this can be improved. Request then when I interact with parents that there is another experienced member of staff present and after the interaction request feedback.
	 18 weeks
	 Going forward in my career within the Early Years this will enable me to build better relationships with those I work closely with, in my place of work, but not only that, build relationships with the parents and guardians I interact with daily as I have a duty of care for their children. 
	 



Having reflected upon the Personal Development Plan above, I feel as though I have made good progress on my stress management within my workplace. My mentor has noticed that I appear to be less stressed when completing a task which has had a positive impact on the effectiveness of the tasks I’m completing with the children. After having worked closely with my Additional Learning Needs Coordinator, I have developed my knowledge through observing experienced intervention staff and completing courses in the area. This has grown my confidence with dealing with children that have additional learning needs. I am glad to say that having had annual meetings with my mentor that my communication has been improved because of feedback from colleagues but also asking staff with more experience why the choose to use a certain style of communication.
Part 2 - 
Working in an educational setting within early years requires reflection. According to Cambridge University (2019), reflection is a reviewing process for all individuals in an early year setting which allows you to make connections from one experience to the next, ensuring that you and the children involved make the most amount of progress next time. This goes hand in hand with reflective practice. As noted by Birth to 5 Matters (2021), a reflective practitioner is an individual that will analyse their previous practice that includes their planning, the activity itself and the learning environment. Reflective practitioners will reflect on everything they have done within one task and understand what went well and what did not. This will ensure that the next time an individual sets out a task that you are reminded of what might not have been successful the last time and avoid this in future.
Reflective practice originated from the work of Dewey (1933) and Schon (1983). Dewey’s approach to reflection can be noted as a questioning approach, questioning why things are as they are and how they might be. Whereas Schon took a different approach of reflecting on action and in action. Reflection in action is what an individual will do in the moment when an event occurs and reflecting on action is what an individual does after the event occurs, (The Open University, 2019). Reflecting in action includes thinking on your feet in a potentially high-pressure environment, for example in a classroom with a child throwing toys and hitting another child whilst not supervised. What you do in that moment is considered in action reflecting. When you have more time to reflect on how you could have dealt with the situation, this is considered reflection on action.
Reflective practice within the early years is an important part of day-to-day life within an early years setting. As stated by Toole (2023), using reflective practice can allow you to gain a deeper understanding of how children learn and develop. This can enable professionals to plan to have more effective learning experiences. Additionally, it can assist you personally to make more informed decisions about the way that you practice. However, when using reflective practice, it is also a tool to be able to justify when you choose a certain way of working. As well as helping the children develop, it also helps you as a practitioner to grow in a professional manner through understanding what works best for you and might not work as well. Reflective practice can improve the teamwork between colleagues as it can foster better collaboration between colleagues. Through using reflective practice, it allows professionals within the early years to adhere to Early Years Outcomes Framework from the Welsh Government (2015) which states that children within the age bracket of 3-7 must learn and develop and using reflective practice allows individuals to cater to the child's specific needs, which might include additional learning needs. 
There are several different theories of reflection that are used in reflective practice, these include Kolb’s Experiential Model (1984) and Gibbs Reflective Model (1988). The theory of reflective practice consists of self-evaluation where individuals can delve deeper into their methods and gain an understanding of the effectiveness of the work being carried out. Kolb’s Experiential Model focuses on a four-stage learning process, which include concrete learning, reflective observations, abstract conceptualisation and active experimentation. Kolb states that the focus of his reflective model is to emphasise that children have different ways of learning. Some might be visual learner whilst others might jump straight into an activity without guidance and as professionals, we must cater learning to this through our observations (Practera, 2021). Gibbs Reflective Model focuses on 6 different stages to reflective upon, which are, a description of what happened, feelings, evaluation, analysis, conclusion and an action plan. This allows a professional to promote continuous professional development, (McLeod, 2025).
As above, I have discussed two reflective models that are widely used in early years settings, which are Kolb’s Experiential Model and Gibbs Reflective Model. I have touched upon the focus of both models which include learning through experience and an emotional reflective process. Even though both models wish to achieve the same end goal, there are differences. When discussing Gibbs reflective model, there is emphasis on the emotions whilst reflecting which is not something that is discussed with Kolb's Model which is a clear difference between them both. On the other hand, they both focus on the importance of putting the changes into place through doing after a professional has reflected (Education and Training Academy, 2019). Additionally, a weakness of Kolb’s model is that it is heavily reliant on having experience in the learning process which can prove difficult for a professional that might not have had the chance to experience initial learning, (Chohan, 2019). A strength of Kolb’s model is that due to the focus of the model which to understand and determine the type of learning that works best for an individual, it allows learning to be personalised to an individual to get the most out of their learning, (Rusconi, 2024.). Moving on to Gibbs Reflective Model, the University of Hull (2024), found that using this model lacks depth and will give an individual a superficial reflection and will not allow the individual to have to use critical thinking when using Gibbs Reflective model. On the other hand, when using Gibbs Reflective Model, it is a very user-friendly tool as it is a six-step structured model, giving an individual a step-by-step guide on how to reflect on an event (Channell, 2024).
To conclude, I strongly believe that reflective practice is such an important skill within early years as we all as professionals continue to grow and develop. It also allows us to provide the highest quality of care to the children we care for. As I have discussed throughout, there are strengths and weaknesses to all reflective models and not one model can have the title of being the best to use but they all have their own strengths that we can use to improve professionally. 

Part 3 - 
You can find the definition of professional practice as, a term used to describe activities which will aide you to apply your understanding and knowledge to your job role (Collins Dictionary, 2024). This can translate into a combination of your ever developing skills and knowledge that prioritises young children. It can involve strong communication skills with parents, families and colleagues. Additionally, staying up to date with training to ensure best practice. Throughout this essay I will be exploring the key aspects of professional practice which are values, strong communication skills and relationships between colleagues, families and guardians. Also, analyse why we needs these skills to meet the individual and inclusive needs of children.
The definition of professional values has been noted by Chan (2021), as they are the guiding beliefs and principles that influence a professional’s work behaviour. Some examples of professional values when working in early years are effective communication. Flexibility is also a value that is sort after in early years. Graham-Whitehouse (2023) notes that flexibility is vital as there are so many different moving parts within early years. The reason behind the emphasis on values within early years is due to the fact it helps us build a child's moral foundation, allow us to help develop their social skills and to help build relationships. Dobson (2025) notes that values within early years can impact life outcomes for children when we emphasis these values within their development. Values drive everything we do professionally and especially when in early years practitioner is helping develop and shape young children. That is why everything that is done in early years is driven by values to ensure that action aligns with professional codes of conduct and ethics such as The Early Years Outcomes Framework (2015). Additionally, reflective practice is another tool that is useful to use within early years to reflect upon the work that has been completed by an individual and ensure that personal attitude and personal biases are not being included, (Schon, 1983). Values can also influence the way practitioner plan, respond and engage with children in early years. When it comes to planning actives for children, one easy to incorporate our values is by ensuring that a child with additional learning needs can also join in with the activity for example. 
According to the University of Tampa (2024), the meaning of professional communication is the ability to create a shared understanding with others. Working within the early years does require the effective use of messages between colleagues, families and professionals. There are several different types of communication, verbal, non-verbal and written communication. Verbal communication is the way we communicate with others through words but also pitch and tone of voice and dialect, the way children will best understanding the meaning of what you are communicating. On the other hand, non-verbal communication can be both intentional and unintentional through body language. The best way to ensure effective communication with children, colleagues and families is active listening, explanations and leading by example (UNICEF, 2022). 
The Department of Education (2024) outlines that the reason that communication is so important for children is to build relationships and communicating with adults can aide children to develop their language skills. Some of the best ways to ensure effective communication with children is to actively listen and use positive body language towards them. Not only the importance of communicating with children but also communicating with their families. It encourages mutual support and problem solving with families and professionals. Communicating effectively with families can also help build trust and understanding of a child which is when sharing information and experience can be helpful to both parties involved. Remembering that effective communication with families plays such an important role in shaping effective educational experiences for children within early years (eyworks Limited, 2023). Building a strong relationship with families and communicating with them effectively enables professionals to tailor their education to the child's specific needs which will allow them to develop. As with any workplace, communication is one of the most important skills to obtain. When discussing communication in early years, it is not only the colleagues that you work with daily that need to be considered but also the external agencies that are consulted with for the child. For example, a child might be under a Speech and Language Therapist to support a child's speech development. 
There are several ways to define inclusion in early years, but activities, attitude and values must make sure that everyone belongs. Not only children but staff and families too. Several people are mistaken that inclusion is only applied towards children with additional learning needs as noted by Nutbrown (2019). Being inclusive is to make everyone feel welcome. Understanding inclusion and how it can affect individuals means understanding people, families, cultures and many more to understand how to avoid discrimination. Practitioners must have a deep understanding of child development, physical, emotionally, cognitive, socially and their language to understand what is typical for their age group. Having this knowledge allows professionals to plan accordingly for the children that will allow children to develop the skills they might lack in and support these children further. This also invites reflective practice (Schon, 1983) as it asks the professional the question of what is going well and what might need to be improved for the next activity. An important aspect of knowledge and understanding within early years is safeguarding. It is a crucial area to be understood as it helps protects children against harm and abuse (Supporting Education Group, 2024). Schools and nursery settings are often the first place to notice any signs of harm or abuse. The training all staff that are in direct contact with children undertake to understand these signs is an important step to take as if there are signs, staff can take the necessary steps to protect these children that are at risk. This might be reporting what an individual has seen/heard to a designated safeguarding representative within the organisation. There are legislations in place from The Welsh Government to help guide all those in a setting in which safeguarding would apply, these include Social Services and Wellbeing Act (2014).
Often working in early years does mean that a practitioner will be required to consult outside organisations to help with the development of a child, this can be for several reasons. Occasionally this means several different professionals working from different disciplines to achieve the same goal with a child. But they have one thing in common, expertise in their area which they share with others. This ties back in with knowledge and understanding as it is down to the practitioner to notice and act accordingly when they can see a child might not be where they should be for their age group to then ensure that the child is developing in all aspects as they should and is supported. The earlier this is identified the better for the child as it can be acted upon. Not only is multi-agency working an important aspect of being an effective professional practitioner but partnership with a child’s family is another important aspect. It allows a professional practitioner to communicate the areas of improvement needed for a child with their family to be able to work in unison to achieve the same goal and the best outcome for the child. Furthermore, it can allow a professional practitioner to collaborate with a family to create activities to meet the child’s specific needs (Connect Childcare, 2024). 
The observation and planning cycle can be used as a first step to watch and listen to a child and then document their actions through daily activities. Professional practitioners are then able to take this information and then plan appropriate activities for the children which might help them to develop in areas they need support. This is such an important cycle to understand and use as it allows professionals to understand what the child can and can’t do with support as this can lead professionals to potentially consult with other agencies and professionals to support the child (Birth to 5 Matters, 2021). It also allows a stronger relationship with parents and families as they are informed of their child’s development and how they can also support from home. 
The UN Convention of Rights of a Child is an international treaty that is recognised and used by every professional that work alongside children. This framework supports every decision made by practitioners and actions taken. The four principles of the UN Convention Rights of a Child are - 
 Non-discrimination, this outlines that every child has equal right regardless of race, gender, ability etc. This is shown when previously discussing having in depth knowledge and understanding. Including all children in activities promotes respect and belonging which is crucial for a child’s self-esteem. 
The second principle emphasises the best interest of the child and the decisions made regarding the child. This links to the safeguarding measures that are put in place for children within the early years. It is used for observing the child’s welfare and safety. 
The third principle of the right to survival and development allows the child to be able to reach their full potential in a healthy and safe environment. It guides professional practitioners to support children to learn, grow and develop within the early years setting which is pivotal time in a child's life. 
The final principle is the view of the child. This enables children to feel seen and heard, this also supports that the best decision is being made for the child. As a child is learning from a young age that their thoughts and feelings are heard, it enables their sense of their own self value and worth. (UNICEF, 2019)
To conclude, I truly believe that all aspects I have discussed are all equally important and they are vital skills to understand and master to provide the best care for children. Having in depth knowledge ensures a competent environment for all to work and for the children to make sure they can learn and develop. Additionally, partnership and multiagency working can strengthen inclusion within the early years setting and guarantee that a child is getting the correct support and able to develop. As well as this, the observation and planning cycle again enables professionals to personalise learning to a child’s needs. The UNCRC guarantees that a child is respected within the environment they are in, and their best interest is at the heart of all that professionals do for them. To become an effective professional practitioner within the early years it is important to understand there must be reflection and professional development to maintain the highest standard of care and education.
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