


According to Allbon et al (2020), the executive in the United Kingdom (UK) is more commonly recognised or known as the ‘government’, is the branch of the constitution that is responsible for forming policy, implementation of policy, and proposing legislation to Parliament. The executive itself is not directly elected and is formed from elected members of Parliament.  
 
The executive denotes our government and is responsible for forming policy, putting proposals for law to the legislature, and putting laws into effect, The judiciary determines whether laws are being followed and if they have been drawn up accurately. In the UK the legislature is Parliament, which is mainly the House of Commons and the House of Lords (which is made up of peers) both the “houses” of parliament will debate proposals for laws, look at what changes should be made, and pass or reject laws (The British Institute of Human Rights, 2024).  
 
Senior members of the government make up the cabinet, these members are secretaries of state from all departments and some other ministers. The body consists of 1 Prime Minister, 23 cabinet ministers, and 101 other minister which makes up 125 ministers in total.  The ministers are selected through the Prime Minister from the elected body, the House of Commons, and the non-elected (but nominated) House of Lords. The Prime Minister is the Party leader (of the elected political party with a majority in the House of Commons) and is constitutionally elected by the privy council and appointed by the monarch. In relation to the cabinet, members are selected by the Prime Minister, however, are constitutionally selected by King. Essentially, it is via the mechanism of the cabinet that the executive run the country and are held to account.  
 
Every week during Parliament these members meet to debate and discuss the most significant issues for the government of the time. These members have responsibilities such as managing public affairs and ensuring the implementation of the law. The power of government derives from parliament, who are recognised as the supreme law-making body, or the executive.  
 
The principle of "Good Scrutiny makes for good government" (White, 2015) highlights how important it is for the government to be held accountable for any decision that it makes. In the UK, this is ensured by the division of powers of the government between different departments and this is what would be recognised as the separation of powers theory. During the eighteenth century, a French philosopher (by the name of Montesquieu) established that all state power could be separated into three types and classified this as the separation of powers. The separation of powers would be one of the fundamental principles underlying the constitution. The three separate powers would be labelled as the executive, legislative, and judicial (Cohler et al, 1989).  
 
As stated by Montesquieu (1956, p.151-2), ‘when the legislative and executive powers are united in the same person, or in the same body of magistrates, there can be no liberty; because apprehensions may arise, lest the same monarch or senate should enact tyrannical laws, to execute them in a tyrannical manner’. The principle of this is the importance of dividing governmental powers among different branches, the legislative, executive, and judicial to prevent the concentration of powers in a way that could harm and pose a threat to individual liberties. This idea is foundational to the concept of constitutional checks and balances, and its main purpose being to ensure that no single authority becomes too powerful and that there are safeguards against potential abuses of power.  
 
Government scrutiny encompasses any effort to scrutinize, challenge, and evaluate the government's expenditures, administration, and policies(UK Parliament, 2024a). This process extends beyond the immediate government actions to explore the broader context in which it operates, identifying potential opportunities and risks that may not currently fall under government consideration. Such scrutiny can occur at various stages, including looking ahead, reviewing past actions, or assessing ongoing activities (UK Parliament, 2024b). Examining and questioning the government's activities is commonly recognised as one of Parliament's three main responsibilities. The other two are enacting laws and facilitating the government's ability to secure financial resources, essentially approving government spending (Russell and James, 2023).  
  
According to White (2015), with the exception from Parliament, the judiciary is another crucial constitutional body with the authority to examine the actions of the central government. In England and Wales, the high courts (comprising the High Court, Court of Appeal, and Supreme Court) can conduct judicial reviews, assessing whether a government authority has exercised its powers in accordance with the law.  
 
Parliament can be held to account through parliamentary debates and through the establishment of select and standing committees, and parliamentary questions. 
The remit for debates within this institution suggest that debates can be on any issue (on the premise that they are encompassed within the King’s speech to open parliament).  
 
There is also a mechanism for parliamentary questions (which includes the weekly event of Prime Minister’s Questions (PMQs) which offer parliamentarians the opportunity to directly address and scrutinise the Prime Minister (and government’s) current agenda. The establishment of select committees are also an effective mechanism for scrutiny as they need to include members from all parties (up to a maximum of 15 people) and each government department will have their own select committees. In light of the recent Post Office scandal, the Business and Trade Select Committee’s scrutiny of the legislation and roles played within this case (of huge public interest) demonstrated the efficiency and openness of this government institution as the public were given an insight into the mechanisms of such scrutiny Quinn (2024) in an article for The Guardian newspaper illustrated how the select committee was able to introduce ‘legislation to overturn Horizon-related convictions en masse which was expected to be introduced as soon as next month’ again underlining how scrutiny can yield immediate results.  
 
In terms of reforms to the executive, it is important to consider what changes have already been actioned. The Constitutional Reform Act (2005) removed the judicial functions of the Lord Chancellor and his former role as head of the judiciary is now filled by the Lord Chief Justice. The Lord Chancellor no longer sits as Speaker of the House of Lords, which now elects its own Speaker. This was intended to create a more formal separation of powers (discussed previously within this assignment). However, others saw the Lord Chancellor as a voice for the judiciary in Parliament and argued that the Lord Chancellor could ease tensions between the branches of state, perhaps illustrating that not all amendments are perceived favourably.  
Within the Institute of Government’s report, Power with Purpose (2024) some suggested further reforms were brought to light, for instance the need for the Prime Minister to ‘benefit from a smaller, core group of ministers with whom to discuss the strategic issues facing government’ (p70). Such a group could ensure a more streamlined and effective management of the executive. The same report also cited the need for a more inclusive approach to the running of government, with ministers urged to ‘seek external input more often and invite more academics, businesspeople and members of civil society to contribute to discussions – crucially, before they reach the decision-making stage’ (p73). Such inclusion would help combat what the report describes as ‘Whitehall parochialism’ (p73) and ensure greater scrutiny of executive, judicial and executive powers.  
In conclusion the report calls form reform in terms of scrutiny, stating how a ‘more coherent, focused, and open centre would also improve parliamentary and other forms of scrutiny. With the right set of oversight arrangements, ministers and civil servants would be better held to account, reinforcing better decision making at the heart of government (p115), and this perhaps encapsulates the importance of effective scrutiny.  
As United States of America President Eisenhower (1963) once stated, an ‘organisation cannot make a genius out of an incompetent’. This reveals the importance of capability in organisations such as the executive, and denotes that the quality of ministers, advisers and civil servants is also of paramount importance in ensuring effective scrutiny. 
We must acknowledge that scrutiny has costs in terms of money, time, and human resources, and it is vital that in a time of reform that the executive and the public can indeed be confident that these costs are being expended appropriately in 
order to achieve the maximum beneficial impact. In order for ‘good government’ (White, 2015) to be implemented, it is vital that good scrutiny exists to hold such government to account.    
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