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[bookmark: _Toc137632664]INTRODUCTION
Welcome to my project, which is based on my placement at the Premier Inn hotel in Ware under Annette Fox's supervision. This assignment's goal is to provide a summary of my placement experience with an emphasis on the information and understanding I obtained through managing administrative systems across several hotel departments. The project also attempts to highlight how my administrative and leadership abilities have grown, with a focus on the fundamental qualities required for a future career in hotel management. Through this project, I will consider my learning objectives, highlight a management problem, provide solutions, and provide proof of the growth of my essential abilities.

[bookmark: _Toc137632665]PLACEMENT OVERVIEW AND LEARNING OUTCOMES
My main goal for my Annette Fox-supervised placement at the Premier Inn in Ware hotel was to learn about and gain insight into how to manage administrative systems within various departments, including sales, human resources, finance, revenue management, and social media/communications. This internship sought to improve my fundamental competences for a future career in hotel management by developing my administrative and managerial skills (Linkedin.com., 2023).
I actively participated in observing supervisory roles inside the Hotel Back Office and Administration Operations during the placement. This practical experience gave me a great chance to comprehend the importance of work-based core skills and to have a real knowledge of hotel management. I consistently evaluated management performance in the office setting and actively took part in conversations centred on different hotel management concerns.
I studied important topics including resource allocation, marketing tactics, management styles, workplace culture, health and safety laws, software systems, training procedures, and the always-changing demands of customers in addition to shadowing. I was better able to appreciate the complexity of hotel administration and the difficulties experienced by experts in the field after learning about these issues (‌Inn, P., 2023).
I have greatly expanded my knowledge and skill set as a result of my placement experience. My comprehension of hotel administration has improved as a result of applying theoretical ideas in a real-world context. I have also gained key skills required for a successful career in hotel management (Simon, 2019).
This internship has given me the chance to assess management performance methodically, learn about hotel administration in-depth, and experiment with different resource allocation and marketing tactics. I've learned more about various management philosophies, workplace customs, and the significance of giving health and safety laws a first priority in the hospitality sector.
Furthermore, I have gained practical expertise in using technology to expedite processes and boost overall productivity via exposure to a variety of software systems and training techniques. I can now realise how crucial it is to continue to be flexible and customer-focused in a company environment that is undergoing fast change as a result of my understanding of customers' shifting expectations.
Overall, my internship with Annette Fox at the Premier Inn in Ware Hotel has been a life-changing educational opportunity. It has given me a comprehensive grasp of hotel management and allowed me to build the fundamental skills needed for a future job in hotel management (Thompson and Brewster, 2022).
In conclusion, this experience has given me the chance to actively deal with real-world issues and learn useful knowledge about the many facets of hotel management. It has been a priceless chance for me to put theory into practice, improve my abilities, and set myself up for a prosperous future in the exciting and always-changing industry of hotel management.



[bookmark: _Toc137632666]MANAGEMENT ISSUES AND PROPOSED SOLUTIONS DURING MY PLACEMENT
I saw a management problem with client service tactics when I was working at the Premier Inn in Ware. The hotel has struggled to consistently provide great service and match customers' expectations, which has a negative influence on both client satisfaction and the business's brand.
[bookmark: _Hlk137632078]I provide numerous solutions to this issue. First and foremost, it's critical to create improved training programmes for all staff members engaged in guest services. These training sessions need to concentrate on enhancing participants' problem-solving capabilities, communication skills, and capacity to anticipate and surpass guests' expectations. Employees will be more prepared to consistently provide outstanding service with thorough training (Thompson and Brewster, 2022).
Second, it's crucial to set up an organised performance monitoring system. The hotel will be able to evaluate employee performance in providing guest services thanks to this technology. It is important to hold regular feedback sessions to acknowledge exceptional achievements and provide helpful advice for improvement. This strategy guarantees that staff members are aware of their strengths and potential development areas, resulting in ongoing improvements in client service.
Another critical answer is to empower front-line employees. The hotel may encourage a feeling of ownership and responsibility towards guest experiences by giving them the power to take specific actions to swiftly remedy visitor problems. This empowerment will improve customer satisfaction and the organisational culture.
Implementing an organised method for gathering and assessing customer feedback is also essential. The hotel will be able to spot recurrent problems and opportunities for development as a result. The hotel may improve its guest service practices and improve the overall visitor experience by using the insights gathered from customer feedback (Perusso and Wagenaar, 2022).
[bookmark: _Hlk137632208]In conclusion, the Premier Inn in Ware Hotel may handle the management problem relating to guest service methods by putting these suggestions into practice. Improving guest service, raising customer happiness, and building a solid reputation in the industry will be made possible through improved training programmes, performance monitoring, empowering frontline workers, and guest feedback analysis (Perusso and Wagenaar, 2022).



[bookmark: _Toc137632667]SKILLS DEVELOPMENT EVIDENCES
Applied Proof of the Development of Key Skills The following important skills requirements have been actively developed throughout my placement:
a) Self-Management and Development: I have shown initiative, drive, and motivation to successfully finish given tasks. I've made the decision to actively seek out new tasks and chances for development.
b) Task Management: I have successfully handled a variety of activities within the Front Office division, including responding to visitor enquiries, taking care of bookings, and guaranteeing efficient check-in and check-out procedures. I've organised processes, given jobs a priority order, and regularly fulfilled deadlines.
c) Using initiative to solve problems at work: I have actively looked for solutions to operational problems and provided suggestions to improve Front Office operations. I have tackled problems that come up in everyday operations by showcasing critical thinking and problem-solving abilities (Ellidge, Arnold, Duncan and Shepherd, 2023).
d) Communication: Through my contacts with visitors, co-workers, and managers, I have strengthened my communication abilities. I have successfully communicated information, listened intently, and modified my communication approach to fit the needs of various audiences.
[bookmark: _Hlk137632022]e) information Applied: I have used the theoretical information I've learned in my academic courses in real-world hospitality scenarios. I am now able to comprehend and evaluate a variety of administrative facets of hotels thanks to the principles and ideas I have acquired in classes on sales, human resources, finance, revenue management, and social media/communications (Taylor, 2023).
I have developed these critical talents significantly via constant work and real-world application. My work placement at Premier Inn has given me priceless chances to hone and improve these skills, giving me a solid basis for a future career in hotel management.


[bookmark: _Toc137632668]CONCLUSION
Overall, working at the Premier Inn in Ware has helped me progress professionally, personally, and academically. I have obtained insightful knowledge and hands-on experience in managing administrative systems across a variety of departments via active engagement and reflection. Through shadowing supervisory roles, analysing management performance, and researching important hotel administration concerns, I have improved my abilities. I now have a strong foundation and priceless knowledge to pursue a rewarding career in hotel management thanks to this placement.
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