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Inclusive Introduction
The international Business and Communications (IBC) is a vast network that lays the foundation of business operations across the globe.  (Barner-Rasmussen, Ehrnrooth, Koveshnikov, and Makela 2014) Consequently, communication is a vital resource for all business operations be it interpersonal, group or organizational level in the Multinational Corporations (MNCs). (Bstieler & Hemmert 2008) An increase in the levels of business internationalization, global mobility, and advanced global communication technologies all need a thorough understanding of the process of communication and its intimation to the organization. Unfortunately, interpersonal communication has gotten the least attention as compared to knowledge transfer or language which are established and have a systemized body of knowledge. (Tenzer, Terjesen, & Harzing, 2017)  
The communication in business comes in various forms. Majorly, it may be categorized as internal and external communication, but it is much more than that. The internal communication occurs within the organization and can be formal or informal. When a certain department of the organization conveys a message to the employees of that organization, we call it internal communication. It is highly important to have a good and stable internal communication because that directly effects the productivity of the organization as well as strengthens the satisfaction and trust level among the employees. This internal communication is further categorized into internal upward and internal downward communication. The internal upward communication means that if Finance team has prepared a report to be shared with the Finance Manager, so the report goes up the hierarchy and so we call it upward communication. Consequently, if the CEO or any director of the company decides to share updated policies with the organization’s employees, then the policies will go down the hierarchy from the top management to the employees and so it is called downward internal communication. Lateral business communication also occurs when the employees of a similar department communicate with one another via messaging or verbally. (leverage edu, 2021) (Varabyeva, E., 2018)
Proceeding to the external communication, it occurs when an organization shares information about the business firm with an external party or organization. The interaction between multiple organizations also occur to improve business opportunities. Letters, memos, presentations and other ways are used to communicate externally. Moreover, advertising and marketing are also considered a type of external communication by a business. Promotional seminars, exhibition are excellent ways adopted by the companies to communicate externally as well. (Varabyeva, 2018) 




Introduction to Developing Country
The developing country for the production company to invest in, is Pakistan. To the rest of the world, as well as US, Pakistan is of crucial importance. (Stephen P. Cohen 2011)  It is one of the known multiethnic countries of South Asia. Having shared its borders with Iran Afghanistan and India, the culture is an amalgamation of the countries with majority Urdu speaking population. The country has majority muslim population and its struggle to be politically and socially stable has been going on since its independence on August 1947. In the foothills of Himalayas lies Pakistan’s capital Islamabad, whereas the largest city Karachi lies on the coast of Arabian Sea. (Lawrence Ziring 2022)  Pakistan has a strategic importance because of the sea ports that it has, like Bin Qasim Sea Port  and Gawadar Port. The country has a sea frontage of 1100 KMs, stretching towards the west and the South east axis and about 36000 ships transit through Pakistan. Not surprisingly, sea contributes to 98% of Pakistan’s yearly trade which is 38 million tons. With a population of 227 million, Pakistan definitely has plethora of labor available for production factories and other labor work. (Malik H.Y 2012). Since it is mainly based on agriculture and not industries, so majority of the remote areas are employed in agriculture sector. The rest deprived class remains poor and unemployed. More production factories would mean more job opportunities for the locals and that too, at a low cost. A major support for the landlocked countries, they all look forward to Pakistan’s mega Gwadar Port project through which they would also be able to participate actively in trade. Lastly, Nuclear capability is another dominating factor of Pakistan. (Datastock 2021) 
Geographically, Pakistan has a very diverse landscape ranging from Himalayas and Hindu Kush Mountains in the North and Thar Dessert in the east. From Indus plains to plateaus to even the second largest range of the world that is K-2, Pakistan has been lucky to have had a variety of all that the nature has to offer.










Application of Theory
· Hofstede’s Cultural Dimensions Theory
This theory was introduced by Geert Hofstede in 1980 where the main aim was to develop the understanding of how cultures vary across the country and along with the cultural differences how the business is operated. In order to define the culture of Pakistan, different categories presented in this theory can be explained:

· Power Distance Index
It shows that how much a culture accepts the inequality and power. In the context of Pakistan there is lower power distance index as it is the democratic state. In Pakistan elections are held where public voting takes place to decide on the President and Prime Minister rather than the state officials to have the decision-making power. In such a case the democratic government in Pakistan hold the power to introduce and amend the policies, and to take on the initiatives that are welfare driven.

· Individualism vs. Collectivism
It defines that whether people have more tendency towards attaining the goals at an individual level or group level. It is evident from the fact that in Pakistan there is collectivism in a way that there is vast diversity in ethnicity and religions. People are more focused on their groups and enjoy diversified culture across the country. For instance, every province has its own culture and due to a variety of religions people follow the different religious practices within the same country. The State ensures that every religion is allowed to follow their religious practices and rituals.

· Uncertainty Avoidance Index
This explains how much the country can manage and adapt to the uncertain conditions in a comparatively more comfortable way. It has been observed for Pakistan that people lack the awareness of importance of contingent planning and are also afraid of the uncertain conditions that mainly arise due to political instability. Therefore, the people are left with no option but to worry, suffer and not being able to get a balance in uncertain conditions.

· Masculinity vs. Femininity
It explains that how the people want to achieve their goals, their attitude towards sexual inequality etc. In Pakistan there are both Masculinity and Femininity where people are engaged in focusing on significant achievements along with enhancing their wealth, and also concerned with the quality of life they spend. This is because people in Pakistan have a belief in more than one sources of income where the aim to enjoy their luxurious life.

· Long-Term Orientation vs. Short-Term Orientation
It describes whether the country emphasizes more on long-term success or short-term success. As in Pakistan democracy prevails so every government comes and encourages the short-term success in order to provide the visibility over the effectiveness of the decisions made. Also, the people considering the higher uncertainty believe to plan for short term and achieve accordingly with their plans.

· Indulgence vs. Restraint
This lays the focus on whether people are free to enjoy their lives or are there any society norms which restrains them from candidly enjoying the life. In Pakistan the society norms have been given a high respect and importance. Pakistan being an Islamic State encourages the religious as well as society norms where people have different preferences over different matters. It clarifies that people are judgmental and strict when it comes to adhering to their society values.



























Evaluation of Cultural Sensitivity

In Pakistan people have different cultures and traditions, however people respect each culture and enjoy giving respect to the cultures at specific occasions. The major cultures include Punjabis, Pakhtuns, Sindhis and Balochis. 

· Punjabis
This culture has the highest number of people where they are also considered to be the most influential. The Punjabi culture is open to accept the flexibility and also this culture gets promoted as their people gets the honor of being privileged in different ways. Due to the adaptability many local businesses are located in the Punjab province of Pakistan. In fact, there are many industrial companies which have been operating with ease. It is easier for the company to locate its business in Punjab as already the culture is quite welcoming and there are no such difficulties in this culture. 

· Pakhtuns
This culture promotes its people to work hard, and they are well known for their existence in business class. It creates the ease for the company to get benefit from the good relationship with Pakhtun businessmen and also other than businessmen their people can be hired to work in production plant as they follow the high ethics for work and are generally considered honest. For example, Pakhtuns (also known as Pathans) are engaged in the business of Restaurants and Hotels. 

· Sindhi
They enjoy an ancient culture, and they believe in the teachings of saints and respect their cultural icons. However, they share differences in the rural and urban areas where the people from rural areas come to urban areas to do business or get a job. As the culture promotes the craftmanship and traditional art, the company can hire people from this culture in order to get benefit from their labor skills.

· Balochis
The people from this culture are considered to be the most deprived ones as their province is highly remote and they do not encourage the influence from any external source. This would lead the company to not to have any significant benefit from this culture.





· Communication Barrier

Foreign business like from United Kingdom experiences the communication barrier in the form language. The National language in Pakistan is Urdu and there are other multiple languages that are widely spoken in their respective provinces like Pushto, Sindhi, Punjabi, Siraiki etc. It is widely believed in Pakistan to better learn Arabic or maybe Persian due to religious reason. There are different cultures in Pakistan but almost all of them have a norm to not to highly regard the English language. This is evident from the fact that families usually prefer to communicate in their national language or provincial language. However, as English is the most widely spoken language in the world it has gained much importance in Pakistan that even many people unlike others find it a symbol of high standard to fluently speak in English. Although still there are many schools and colleges in Pakistan which are unable and, or reluctant to provide the education through English medium system.  
There might be Perception Barriers as well due to different values in different cultures. This barrier will be specially experienced by the company when marketing their product. It might wrongly be perceived against the norms or considered damaging the norms when the company might not have this intention in actual. 
Moreover, the company might have to face the socio-religious barriers where women according to the society and religious norms are not considered to be good when they talk freely. 






















· Communication Strategies

Language plays a vital role in communication and thus we need to keep in mind the languages of both the countries. UK has English as its main language whereas Pakistan has Urdu. This language barrier can be tactfully dealt with through translators and presentations in bilingual language. This was, both the parties will be able to better understand each other. Visual Communication is the most important way to share the concept and anticipate the desired results. An insight into Pakistan’s culture may also prove to be handy when starting the production in a specific area of Pakistan. While some areas may be prone to air, noise and environmental pollution, like in the metropolitan cities, some may retaliate to industrialism when it is nature that they want to live very close to, like in the northern areas of Pakistan. 
In order to perform efficiently, the production team can be comprised of the locals who would already have a thorough understanding of the dynamic to work a certain way in their country. Mass media campaigns can be organized which may include electronic, digital and print media all commonly consumed by the Pakistanis. (World Health Organ,2009) 
Keeping in mind that Pakistan is a developing country with not many technological advancements as the UK, the company will have to export the machinery from the UK for any production operations that might involve advanced technology. Here, communication will play a key role because it will involve all the paperwork and documentation between the company and the organization or people they target in Pakistan. (Javed A 2020). The human resource management, logistic, financing and related fields involve external communication which must be performed way before the actual process of production. Lastly, the mediums of communication must be relevant and operational in Pakistan in order to avoid any inconvenience later on. For instance, Zoom Meeting App is very commonly used in the offices in Pakistan for formal meetings and so many people would find it convenient if the UK company opts for the same application to communicate online.  (Moomal, A. and Masrom, M. 2015) 








· Conclusion
Companies when deciding to locate in any other country have to consider different factors as a part of their planning process. The culture and traditions are one of the considerable factors. This is because not every product is appropriate for every country and as it takes up quite large amount to invest to set up a business in a foreign country every factor needs to be evaluated critically so that product can gain the higher customer base and company can end up earning profits instead of bearing the losses and quitting their business from that country. Pakistan is a developing plus an Islamic State where the economic conditions and cultural values have to be taken into consideration. The UK company needs to realize the fact they their product, production processes and their policies should not be against the norms and also the government policies. For example, for any food company it is not wise to use any “Haram” (islamically forbidden) ingredient in the production process as instead of getting its product acceptable, it would face the bitter response from the public. The UK company can also look for businesses with whom they can easily get into relationship and enhance their business. Moreover, the company should be promoting the diversity across the organization where people from different cultures can become part of the company. In such a case the company would not be labelled as the one who prefers a specific cast or religion. Furthermore, the company policies should be abiding in accordance with religious factors such as prayer breaks, Eid Festival Holidays, other religious festivals holidays, national holidays etc. This is a justified way to operate in Pakistan as either the employees would not be comfortable to work, and it can lead to the damage to company’s image and eventually there will be high employee turnover. This all needs to be considered as prerequisite by the company if they want to see their business succeed in Pakistan.  
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