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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate how theories of team dynamics help when developing team cohesion, looking at reasons why some teams cannot function, as well as models such as the Tuckman Model and Lencioni’ Trust Pyramid. Throughout the essay I will be considering why inter-personal conflict can occur within a team and identify and discuss strategies that can be adopted in order to enhance individual and team performance. I will also be considering how team dynamics within the police service can result in individual or teams failure to comply with professional standards requirements and I will talk about organisational justice.  
“Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships, and the environment in which the team works” (Myers 2013). The dynamics of a team will set the precedent of how they work together whether that be as a cohesive team or not. Team cohesion is when a group of people work together to work towards a goal “Team cohesion happens when a team remains united while working to achieve a common goal” (RusselTobin, 2020). There have been many theories and models of team dynamics developed over time, throughout this essay I will be critically evaluating 2 different models, being The Tuckerman Model, and also Lencioni’s Trust Pyramid. 
The Tuckman Model was introduced by Bruce Tuckman in 1965, this model outlines how team development is achieved through 5 stages, forming, storming, and norming, preforming and adjourning “Tuckman's theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project” (The Team Building Company 2020). These 5 stages are all about how a team develops, by achieving and overcoming each stage of this model a team will show development. This model is about the development of a team when completing a task, if each stage is not achieved then that team may move backwards or become stuck at one stage and become unable to move on, this can happen if the team is unable to work well together. 
The first stage of the Tuckman model is the forming stage, this is where the team is draw together and given a task. This stage of the model is important because it’s the stage whereby the team members will get to know each other and form a bond, the members of the team will need to learn how to work together. This stage of the model is where they set out guidelines and expectations that will allow them to work together as a team to achieve the end goal, it is important for a team to do this in order for the task to run smoothly. This stage of the model can be achieved by forming a group activity which will allow for everyone to get to know each other, without this stage the team will not bond which may mean the team is unable to work well together therefore not completing the task at hand. The next stage of this model is the storming stage, this stage is where members of the team begin to express their ideas and motivations and where roles within the project are ascertained, it is at this stage that the team may face some conflicting ideas which may lead to a breakdown in the team, some members of the team may take on leadership roles which have not been agreed as a team, some members may not engage as much and some members may find this unacceptable, it is important that the team works together to identify strengths and weaknesses in order to make a team decision on how to move forward. If the team handle this stage of the model badly it could lead to a breakdown in the team which could mean the task is incomplete and the team can become stuck in the storming stage. The next stage of this model is the norming stage, this stage is when the team has managed to overcome the conflict they may have faced within the storming stage, they have now set out roles and responsibilities for each team member and they can all work individually on their part of the task whilst helping each other out if necessary. This stage allows the team to move forward but the team must ensure they do not become complacent and the team members must ensure they are completing their part of the task. The next stage is the preforming stage, this stage is achieved when a team has worked well completing the task smoothly. This stage is when the team’s efforts start to show, the team feels more confident and they have overcome difficulties they faced, they are working well together to achieve that end goal and are working as more of a team, leadership roles are less obvious. Lastly the adjourning stage, this is the stage where the team conclude their task and go their separate ways. 
The Tuckman model outlines how working well as a team from the outset is important in order for that team to develop and complete the task at hand. This model outlines that throughout the stages sometimes teams will face challenges which may result in them not working well together however by overcoming such challenges it allows them to move forward and develop as a team in order to achieve the outcome they desired. 
Although Tuckman’s model of team dynamics outlines how teams can develop to achieve an end goal, Patrick Lencioni has developed a model called The Trust Pyramid which outlines 5 Dysfunctions of a Team. This model is all about why teams are unable to work well together.  The 5 dysfunctions outlined by Lencioni are set out in what’s known as the trust pyramid, the bottom section of the pyramid being absence of trust. When teams are formed trust is an important foundation “foundation, consists of trust. If this foundation fails, the team will fall apart” (Janse, 2018), if there is an absence of trust this will result in the team being unable to bond. Being able to bond with your team is important in order for the team to work well together and to identify strengths and weaknesses of each team member “working within a bonded team of colleagues helps develop interactive routines that harness the unique talents of each team member” (Lino, 2020). An absence of trust within a group may be a result of members of the group being unable to open up and express opinions, or to express concerns or admit to mistakes, this will then result in weaknesses within the group which in turn make it impossible for the team to work together. Without trust the team cannot move forward to complete a task effectively. The second dysfunction within this pyramid is fear of conflict. When a team lacks trust it makes it difficult for them to engage with each other, this then means that often members of the group who lack such trust will not speak up about their own opinions, they will often just agree to opinions and ideas presented by the more trusting members of the group and are afraid of speaking up with their own ideas and so do not in an attempt to avoid conflict. Often it is healthy to have some debate within a team in order for the best ideas to be expressed and considered “A healthy level of conflict helps to prevent group think in which people are so committed to a cohesive team that they are reluctant to express contrary opinions” (Daft and Marcic 200 P.540.). The third Dysfunction within Lencioni’s pyramid is lack of commitment. If specific members of the team who are struggling to engage do not express their own ideas and opinions it will then make them less enthused to involve themselves. Members of the team who lack such engagement will then pull back from the team which in turn effects the overall completion of the task due to less members assisting in completing the work. The fourth dysfunction is avoidance of accountability. The team is unable to work together to complete the goals that were required, when things are not being completed no one wants to be held accountable, the members of the team who may have been contributing will not speak out about who they feel has not be contributing within the team, this all links back to the lack of trust within the group as members have not been able to bond and do not feel comfortable singling members of the team out. Accountability is important within a team, without it there is a lack of ownership and tasks won’t be completed, there will be delays when completing work “When people are not accountable, one person’s delay becomes the team’s delay” (Amin, 2019). The last stage of this theory is inattention to results this happens as a result of a lack of accountability. Inattention to results occurs when the members of the team put their own individual needs before the team making it difficult to achieve the goal they set out. “Without accountability, team members tend to put their own needs (such as ego, career development and recognition before those of the team. When this happens, achieving of the teams goals may obviously suffer” (Walker, 2010, p.224). 

Lencioni’s Trust Pyramid therefore outlines that if even one of the dysfunctions set out in his pyramid is apparent the team will deteriorate and they will not be able to work well together to complete the work. “And so, like a chain with just one link broken, teamwork deteriorates if even a single dysfunction is allowed to flourish.” (Lencioni, 2002. P.189). If the team trusted one another, had a healthy amount of debate, were committed and accountable and paid attention to the results they want to achieve they would be able to develop team cohesion. This model of team dynamics can also have a positive spin, if all of the above behaviours are present within a team then the team will work well together. 

Interpersonal conflict is something that can occur within a team setting if members of the team disagree with ideas or ways of working, “Interpersonal conflict occurs when a person or group of people frustrates or interferes with another person's efforts at achieving a goal.” (Elsevier, 2019).  Within a professional group setting interpersonal conflict can occur due to differing goals values and attitudes, if specific members of the team do not share the same goals, values and attitudes it could cause other members of the group to bring this to everyone’s attention which could then cause some conflict within the group setting “The discord may be caused by a simple misunderstanding or it may be a product of differing goals, values, attitudes or beliefs” (Weiten, Hammer and Dunn 2017. P.175). Interpersonal conflict can mean that a team does not work well together and therefore effect the team’s performance. Interpersonal conflict can be avoided and an individual or teams performance can be enhanced by adopting strategies such as team bonding days, if when a team is formed they bond this will mean everyone is comfortable with each other, team bonding can mean that teams are able to understand the way in which everyone works which will allow them to adopt a strategy of working that fits everyone. Appointing team leaders is also a strategy a team can adopt in order to enhance performance, this will mean that one person within the group can delegate work within the team, the team leader will be able to allocate specific jobs within the team that suite that specific member. Encouraging recognition is also a strategy that can be adopted to enhance team and individual performance, by recognizing when members of the team are working well and showing appreciation this encourages them to continue working hard 

“When individuals and teams work above and beyond expectations to achieve great results, celebration and recognition are how you encourage continued commitment to the organization’s vision, mission, and goal”
                                                                                                                        (Crestcom 2020)

It is important for the above strategies to be implemented in order for a team to work well together, It’s about forming bonds, delegating tasks based on individual strengths and ensuring members of the team are appreciated and recognised for their good work, these strategies will enhance the performance of the team in order for them to complete the tasks at hand effectively and successfully to a high standard. 

Within the police force it is important to have team cohesion, it is important that the dynamics of the team are set out well as this will set the precedent of how the team works together. A team within the police will have to work well together due to the challenging situations they deal with every day. It is important for the team to trust one another, communicate well together, and ensure there is accountability within the team and to challenge each other if necessary. If team dynamics within a policing team are not very good it could mean that the way in which they work could fall below the expectations expected of a police officer, this could happen if they fail to comply with the code of ethics that are set, thus meaning they are failing to comply with professional standards. An example of how this could happen is if some members of the team behave in a way in which is unacceptable “You have a positive obligation to question the conduct of colleagues that you believe falls below the expected standards and, if necessary, challenge, report or take action against such conduct.” (College of Policing, 2014) it would be expected for other members of the team to challenge and report that improper behaviour however, if the dynamics within a team are not very good it may mean that members of the team do not feel comfortable with challenging such behaviour which can then put them at risk of being scrutinised and would mean they are failing to comply with professional standards by not challenging such behaviours. Another example would be if two members of the team did not work well together and they attend a call they could have differing opinions on how to deal with the situation and their interpersonal conflict may mean that the situation is not dealt with accordingly meaning processes, procedures and legislation may not be adhered resulting in a failure to comply with professional standards.  

Organisational Justice is also something that has an influence on a team’s dynamics, organisational justice is all about how fairness and respect within an organisation such as the police has a positive impact on the way in which officer’s work “perceptions of fairness and respect within organisations have a significant positive impact on the attitudes and work behaviours of employees.” (College of Policing 2015). Organisational justice within the police is about how fairly they think they are treated, it’s about acknowledgement and reward, it’s also about how fairly decisions are made, and how these decisions are communicated. Organisational Justice is important because it will ensure employees within the police are being treated fairly and with respect therefore they carry out their job effectively, this will then ensure that everyone is happy and so it means that the teams work well together with cohesion.

In conclusion, the dynamics of a team will set the precedent of whether that team can work with cohesion. Tuckman’s model of team development outlines how the forming of a team with determine how they work together, Lencoinis Trust pyramid then outlines how there are behaviours that a team may display that would mean that they cannot work well together to achieve the end goal. For a team to work well together they must display the behaviours of trust, conflict management, accountability, commitment and attention to results, if all of these behaviours are displayed then the team can work with cohesion. Interpersonal conflict is also something that will affect the dynamics of a team, if members of the team disagree with views or opinions it can cause a strain on the team which can lead to the work not being completed successfully and to a high standard. Lastly organisational justice impacts the dynamics of a team, in a policing environment if there is a lack of organisation fairness and respect this may have a negative effect on the cohesion of a team. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay I will be reflecting on what happened as well as looking at social and legislative contexts and any relevant cultural, ethnicity and language issues. I will also be critically evaluating the appropriateness of different approaches regarding supporting the victim of the incident and I will explore what works in relation to tackling repeat victimisation and repeat offending. 

The incident in which I will be reflecting on relates to an elderly male of 90 years of age who is partially blind and partially deaf being subject to theft of £200 from his bank account by a young female who was privately caring for him without her employers knowledge. The male victim is very vulnerable due to his age and his disabilities. There are many groups of people who are acknowledged as vulnerable.

Those acknowledged as vulnerable are so because they possess an individual or social characteristic that is known to bring about disadvantage, such as age, indigeneity, mental illness, race/ethnicity, cognitive impairment, disability, homelessness, sexuality and/or gender, identity and addiction. 
                                   (Asquith, Bartkowiak-Théron and Roberts, 2017, p.2)

The male victim had allowed the young female carer to privately attend his home address twice a week to clean and to do his food shopping. There had been no issues previously and the male began to trust the female. The male would give the female his credit card every week for her to carry out his food shopping, on one occasion he had also asked her to take his debit card with her and withdraw £200 out of the hole in the wall at the bank, the female obliged and took his cards and was due to return the same day. The female did not return the same day and had called the male to explain she wouldn’t be able to return for 2 days due to being busy, the male trusted her and so advised this was acceptable. 2 days later the female returned, she gave the male his food shopping and his £200 with a receipt and she then left the address. The female then did not return on her allocated days and left the male without food for 10 days. The male then had to resort to contacting a local hub that had been set up due to the current pandemic and going forward had to rely on them to deliver his food. 

A couple of weeks later the male received his bank statement he noticed two transaction withdrawals of £200. The transaction withdrawals were both made when the female had possession of his cards, no other persons had access to his card and he himself could not leave his home address as he was house bound. It was obvious to him that the female had made the both transactions. The male was not going to report the matter to police as he blamed himself for being too trusting however, he mentioned it to one the hub members when they delivered his food and they happened to work for the police and so they reported it for him. This is then when I took responsibility and investigated the matter. 

When I took over the investigation I immediately reviewed the male’s capability to assist me in providing things such as a statement and anything else evidential. It was clear to me that the male was considered vulnerable, this was due to the above mentioned characteristics. As a result of the males vulnerabilities I knew that I would have to involve other departments within the police as well as other agencies in which we work alongside. I also considered that if necessary an appropriate adult may need to be present. When speaking with the male however, although he has such vulnerable characteristics he was very capable to represent himself and therefore did not require an appropriate adult, I felt I would however involve other agencies as he would benefit from some extra help and support. 

The male provided a statement of complaint, when obtaining a statement from him I ensured that he understood what I was writing and would often read over the content after a short while in order for him to review what I was writing to ensure it was all correct. The male could not read or write the statement himself due to him being partially blind and so I did both for him.  After the male identified the person responsible I then explained what the next steps were to him. Following this I also obtained a statement from the company in which employed the female responsible in order to show that she was not supposed to be attending the male’s home address as part of her current work position. I then arrested the female for the relevant offence and I interviewed her whereby she admitted to the theft, she was then charged to court. 

I felt it appropriate to involve the vulnerable adult unit and therefore I submitted a Public Protection Notification Form 
“Public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) which uses the information to assess the risk. A marker is created relating to the individual victim on the online intelligence system to indicate the level of risk to that victim “(HMIC, 2015)

In this form I outlined my concerns for the male, he was so independent and had no support in place. The vulnerable adult unit called me directly to advise that the female involved had actually targeted another vulnerable male not so long ago and so she was known to them. By submitting this PPN it allows for other partnership agencies such as social services to become involved and provide support for the male. 

As well as making partner agencies aware of the male I also spoke with the male’s family. I expressed that I did have some concerns for the male due to his vulnerability. I also spoke to the male about his living condition and he advised that he planned to move to Scotland to live with family. 

I also took the approach of speaking with the local neighbours as the male lived in a close knit community, I asked them if they would call in on the male now and then just to ensure he had everything he needed and to ensure that he was not being subject to such criminal activity in the future. The neighbours were more than happy to do so with one member of the neighbourhood agreeing to do the males shopping as well as clean his home address which were previously the responsibility of the perpetrator.  

Although I took the above approaches when dealing with the incident what I could have also done is I could have made the local PCSO’s aware of the male, this way they could continue to engage with him and check on his welfare, the local PCSO’s work towards community engagement and by tasking them it would have made them aware of such a vulnerable male. 

I could have also conducted a follow up welfare check on the male following the court results, this way he would have known what the outcome was from someone who he has already built up a rapport with and it would have meant I could have re assessed his vulnerability and submit further reports to relevant partner agencies if necessary. 

Repeat victimisation and repeat offending come hand in hand, repeat offenders usually have a specific group whom they commit crimes against, vulnerable people being one target group. Repeat victimisation is “The reoccurrence of crime against the same target” (Fisher and Lab, 2010 P.768). When it comes to repeat victims as a police force we work with them to ensure they have all the support necessary from partnership agencies such as social services and support workers. We can also conduct targeted patrols in the area in which they reside which can act as a target hardening approach. Someone who is a repeat victim of a crime will also be flagged up on our systems which ensures that we are aware of their circumstances which in turn means we can implement the above approaches in order to protect them against crime. 

Regarding repeat offenders as a police force we try to deal with the crimes they have committed in the best way for all parties involved, we firstly try to approach the situation with non-custodial sentences such as the restorative justice approach, or offender management/behaviour courses “Offender behaviour programmes and interventions aim to change the thinking, attitudes and behaviours which may lead people to reoffend” (GOV.UK 2018). This way it gives the offender a chance to realise that their repeat offending has a detrimental effect on not only their lives but the lives of their victims and gives them a chance to change, we would also look to refer them to partner agencies who can provide help and support for them whether that be social services or youth offending teams. If the behaviour persists we would then look at harsher approaches such as custodial sentences. Repeat offenders are also then flagged up on our systems as well as partner agencies systems and so they are always known to us, this then ensures that if they commit another crime it can be dealt with appropriately. 

In conclusion, when dealing with vulnerable people it is important to assess the needs of that specific victim, this way you can identify the best approaches such as referrals and extra support, it is important to reflect on what you have done to help the victim and to identify anything you could do to ensure they are protected and satisfied, going the extra mile with vulnerable victims can really make a difference because it can make them feel a sense of trust and this in turn will make them more inclined to open up to officers 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  E. YATES (Learner – electronic signature accepted.) 
 
Date: 23/08/2020


























Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate how the use of information and intelligence can disrupt the more prevalent of crimes such as drug smuggling, child sexual exploitation, organised crime groups, county lines, human trafficking and counterfeit goods by effective policing of the roads. This essay will also be evaluating how the use of APNR can be used as an investigative resource when disrupting criminal activity. 

For all police forces the gathering of information and intelligence is one of the most important aspects of policing in order for officers to fulfil their responsibilities effectively, it plays a major role in the disruption of criminal activity “One of the most important tasks performed by police investigators is to gather intelligence/information” (Becker, 2005, p. 148). By gathering such information and intelligence it allows police officers to locate suspects, disrupt crime and therefore reduce criminal activity. The College of Policing (2020) notes Information can be gathered in 3 different ways, routine collection, tasked information and volunteered information. Routine collection is information that is gathered through operational policing, the information comes from responding to incidents, stop searches and targeted patrols. Tasked information comes from prioritised operations of a problem crime or subject, this information is gathered through the use of CCTV, a covert human intelligence source and APNR. Lastly volunteered information comes from members of the public, and partnership agencies. Gathering information then allows for intelligence to be submitted and processed through the use of the National Intelligence Model which “attempts to systematise the ways in which the police service handles information and makes key decisions about the deployment of resources” (Great Britain: Parliament: House of Commons: Transport Committee, 2006. P.28).The intelligence submitted can either remain within that specific local neighbourhood or BCU or it can be shared within the force and neighbouring forces or if necessary it can be shared nationally or internationally.  All of the information and intelligence that is then gathered and processed is managed by the statutory code of practice known as The Management of Policing Information 2005 which outlines how information and intelligence should be managed, processed and distributed in a way that protects officers and the public

“The purpose of this Code is to ensure that there is broad consistency between forces in the way information is managed within the law, to ensure effective use of available information within and between individual police forces and other agencies, and to provide fair treatment to members of the public. (National Centre for Policing Excellence, 2005).

Information and intelligence can be submitted for a variety of reasons ranging from people, places, and vehicles and helps in all aspects of policing from response policing, specialist departments, neighbourhood policing and roads policing. This essay however will specifically look at how information and intelligence gathering is used to disrupt prevalent of crimes when policing the roads. 

Roads policing is a department that focuses on many aspects of criminal behaviour ranging from minor road offences such as speeding to major international organised crime such as drug smuggling. In 2018 the NPCC outlined 3 main objectives when it comes to policing the roads, 
1. Safe roads, free from harm
2. Secure roads free from the threat of serious crime and terrorism
3. Efficient roads that promote public confidence and satisfaction 
                                                                                                                              (NPCC, 2018)
                                                                                                                                                                   The disruption of criminal activity through use of the roads is therefore a focus for police forces. Many criminals use the roads in order to facilitate a crime

 “Whether it is the illegal trafficking of people, drugs or other contraband, the road network will be used by criminals in the furtherance of their socially damaging enterprises. Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo theft, county lines exploitation, facilitating burglary and crimes of violence.” (GOV.UK, 2020).

In order for a roads policing officer to effectively police the roads and disrupt such criminal behaviour they will actively rely on the submission of information and intelligence to assist them. Information and intelligence will allow them to target specific areas of interest as well as individuals and vehicles. Roads policing units are able to conduct targeted patrols in areas that organised crime groups meet in order to carry out their criminal activity, this information and intelligence can come from members of the public through their own observations, response officers or neighbourhood officers from their own observations. By targeting these areas of interest it allows roads policing officers to conduct stop searches based on intelligence submissions which can prevent crime happening in the area, disrupt the criminal activity and it can also intercept the criminal activity leading to positive action such as fines, dispersals or arrests if necessary. 

Roads policing officers can use information they have received to conduct routine stops, these routine stops can help them gather such information and intelligence, a routine stop could be as a result of the way in which the car is being driven, the speed the car is being driven, the exterior of the car not meeting standards or due to a flag on an ANPR system. These routine stops may come from minor information, intelligence or observations by officer however these stops can lead to big outcomes. If a roads policing officer stops a vehicle for such minor observations or based on some intelligence linked to the vehicle they could conduct a check on the person which may lead to further intelligence being disclosed such as drug related intelligence or CSE related intelligence which would allow for a search to be conducted on the person and the vehicle. These searches could then lead finding things linked with criminal behaviour such as illegal substances, large amounts of cash, stolen goods as well as much more. This would then lead to an arrest and seizure of such items which in turn disrupts crime. 

Information and intelligence and the disruption of criminality is not only limited to the specific BCU you work within, The National Intelligence Model allows for relevant information to be processed and actioned as intelligence “The NIM is a business framework which provides structure in a police investigation to process information and turn this into actionable intelligence” (Keningale, 2020). The National Intelligence Model then allows for the intelligence actioned to be disseminated over 3 levels, firstly local/basic command unit, this is when intelligence is disseminated locally within that specific BCU, and this may be to do with selling of drugs or vehicles driving around with no insurance. Secondly is force and or regional this allows for information and intelligence to be disseminated to another force and neighboring forces in order to make them aware of the specific crimes being committed, this would happen if criminals were facilitating their crimes by entering different places within different force areas, this could be due to county lines, drug smuggling or CSE. Lastly is national and international, intelligence would be disseminated on this scale if for example there was intelligence that crime such as drug smuggling and human trafficking was being committed. By disseminating this intelligence through the 3 levels when necessary it can result in criminals being apprehended anywhere. It is important to disseminate such intelligence over the 3 levels if necessary in order for everyone to be able to work in partnership and for crime to be disrupted. 

Automatic Number Plate Recognition (ANPR) is also a tool in which all police forces use in the disruption of crime, ranging from minor crime to major crime. “It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads” (College of Policing, 2020). ANPR are cameras in which record VRM’s of vehicles passing by it, these VRMS then get logged in a database for use by relevant agencies and departments

“ANPR consist of a camera that is linked to a computer. When a vehicle passes by the camera the camera records an image which is automatically ‘read’ by the computer and the vehicle registration mark (VRM) recorded” (NPCC, 2016)

Police forces use ANPR cameras for many reasons, ranging from detecting vehicles who exceed the speed limits, detecting vehicles who don’t have any insurance all the way to detecting vehicles with intelligence markers for their involvement in major crime such as CSE, Drug smuggling, organised crime groups and much more, whether this be at local level, force wide level or national and international level it can then also help to identify persons of interest. 

“Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling travelling criminals, Organised Crime Groups and terrorists” (Pepper and McGrath, 2020)

Police.uk (2020) notes that the ANPR camera will allow for checks to be conducted through a database and will alert officers if the vehicle is recorded as a vehicle of interest, if the vehicle flags up as a vehicle of interest then it can allow for the interception of such vehicles and relevant action can be taken such as search of a vehicle, evidence gathering and arrests if necessary. ANPR is a great tool that can be used by many departments from operational response to specific roads policing departments. ANPR does not just record specific vehicles of interest it records all passing vehicles, the information is then stored within a database which means if any information or intelligence comes to light then the vehicle is already recorded for police knowledge. 

ANPR cameras are all about the use of information and intelligence. Information and intelligence gathered by sources such as operational response, specialist departments, and members of the public and traffic officers themselves all help with the disruption of such criminal activity “ANPR data can also be cross-referenced and integrated with data from other sources, to enhance information and intelligence” (College of Policing, 2020). When officers gather such intelligence they can update police databases with intelligence markers and they can also send off forms to relevant departments which allow for ACT markers to be attached to such vehicles. When the vehicles then drive past an ANPR camera officers who have access to the database are alerted to such markers which allow for the interception of the vehicle. 

All traffic officers have access to the ANPR camera system in their vehicles, with some having ANPR systems mounted to their vehicles, whilst some operational officers also have access via their laptops, by having such access it allows officers to monitor the ANPR cameras within their local area and beyond if necessary which then in turn allows for vehicles of interest to be monitored. When the vehicle of interest has been flagged passing a specific ANPR camera it allows for this to be circulated as information for officers in the area. The vehicle may have intelligence flags for drugs, CSE, organised crime groups, wanted warning markers etc., when the vehicle is flagged up on the ANPR system it will allow officers to pursue the vehicle whilst passing information for other officer’s attention in order to stop it to conduct relevant investigations. 

ANPR cameras are also a good tool to monitor where specific vehicles have been at specific times “Police network are able to use the ANPR cameras to see if a vehicle has been in a particular area at a particular time. This has therefore proven to be an excellent tool for tracking the movement of criminals” (Auto National Rescue). This means officers can conduct targeted patrols around the areas in which the vehicle/ persons of interest frequent which can lead to apprehending criminals. Using ANPR to monitor where a vehicle has been can also assist in investigations as it may confirm that a person/vehicle have been in the area when a crime has been committed or may also provide alibis for someone who is being investigated. 
ANPR is therefore a good tool as it can act as a prevention method for some road users relating to speed and insurance but can also act as a reactive method because it allows for police forces to monitor those vehicles with intelligence linked to major crime. This in turn allows for such vehicles to be apprehended by police which can lead to the disruption, detection and prevention of criminal activity of criminals who use the roads to facilitate crime. “It can be used as a proactive crime prevention tool as well as a reactive crime investigation one” (Pepper and McGrath, 2020).

Although APNR can assist in the detection, disruption and prevention of criminal activity and acts as a good investigative resource there are some issues with the effectiveness that police officers have identified. ANPR cameras are usually only placed on major roads such as motorways and dual carriage ways, this means that when it comes to criminals using the roads to facilitate their criminal activity they research the roads beforehand and use roads where they wouldn’t hit any sort of ANPR camera 

“Most OCG members have preferred routes of travel when committing criminal activity. This may be a preferred rural road, or through a particular housing estate. This may be to avoid overt CCTV cameras, ANPR camera locations, or merely due to the fact, they know it is an area not routinely policed” 
                                                                                         (What Works College Police, 2020)

Another issue with the way in which ANPR cameras are located is that because they are so spread out there are many routes in between the cameras which criminals can take, this means that when a vehicle is flagged up and police begin to pursue it they may not catch up with the vehicle as it may have taken a different route where there are then no ANPR cameras and therefore officers lose sight of the vehicle and there can then be no more hits. The lack of ANPR on smaller roads and them being so widespread does not given officers enough time to apprehend a vehicle involved in criminal activity. 

In conclusion, Road related policing is heavily intelligence led. Roads policing officers rely on the submission of information and intelligence in order to disrupt, prevent and manage road related crime. Roads policing officers will use intelligence that is actioned to stop criminals who use the road to facilitate their crimes, they do this by stopping vehicles with intelligence markers for crimes such as CSE, drug smuggling, stolen goods, human trafficking and conduct searches of the vehicles, this in turn may lead them to finding items involved in criminality. Intelligence is not just limited to your specific BCU, intelligence can be disseminated to different forces and even nationally and internationally if necessary, this means the vehicle and persons involved in crime are being monitored everywhere they go which can lead to them being intercepted and their crimes disrupted. ANPR is a good tool for roads policing officers in order to locate and monitor the routes in which OCG use to facilitate their crimes, it can also allow officers to stop vehicles following them passing through an ANPR camera which can again lead to disruption of criminal activity. Although ANPR is a good tool it does however have its flaws which can mean criminals avoid being caught and therefore continue with their criminal activity.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Enhancing my knowledge of traffic disposals
 
 
 
 




2. Develop my knowledge of building of case files to be sent to the CPS and relevant departments
 
 





3. Giving evidence in court following a case that I am OIC for. 
 


4. Develop my knowledge of points to prove for less familiar crime
 

5. Enhance my knowledge of out of court disposals such as Restorative Justice, Cautions, Mediation and Youth Offending Teams. 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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10
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1-4
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4






4

	Med 
5-7 
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	High 
8-10 
	 

 Familiarise myself with the different types of disposals for traffic offences to be able to identify the best and most appropriate disposal to offer depending on the offence.


Develop my understanding of what documents need to be submitted for the different types of files e.g. NGAP, GAP, PCR, and TRAFFIC FILE. Also developing my knowledge of the material that needs to be recorded within each MG Form. 

Develop my understanding of the types of evidence that can be given in court specifically hearsay evidence 

Familiarise myself with points to prove for crimes that I am less familiar with for example cybercrimes and sexual offences 


 Develop my understanding of when different disposals can be used and when its best to use a specific type of disposal depending on the persons previous convictions and the type of offence. 

	SKILLS 
 
 
 
1. Complete my response driving course in order to be able to respond to emergency calls.


2. Develop my interviewing skills in relation to  developing appropriate questions 

















3. Develop skills in order to assist with sexual offences. 








4. Develop my conflict management skills 







5. Develop specialist skills that will assist me when dealing with volatile situations 
 
	Low 
1-4 
	Med 
5-7
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	High 
8-10 
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	Low 
1-4 
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	Med 
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7
	High 
8-10 
	 



Attend a response driving course to develop my driving skills to allow me to respond to emergency response calls.


 


Enhance my question asking skills during interview depending on whether the detained person admits to the crime, denies the crime or answers no comment.  By identifying specific areas of interest relating to the crime. Reviewing occurrences where interviews have been conducted for similar offences and reviewing the questions that were asked to allow me to gain an understanding of questions I can ask within my interviews. 




 Enrol onto a training course such as SOLO (sexual offences liaison officer) which will allow me to become specially trained to assist with sexual offences. 


 



Practice the process of the 5 step appeal in order to prevent conflict and talk to persons to engage with them in an attempt to de-escalate situations. 




Enrol onto a Taser course which will develop my skills as a police officer, this will allow me to assist when dealing with volatile situations and will improve officer and public safety.

	EXPERIENCE 
 
 
 
1. Develop my experience of interviewing following arrest of a perpetrator





2. Develop my experience when dealing with traffic related offences such as RTC’s, driving with no insurance etc.


3. Disclosure to a solicitor during interview process 





4. Interviewing for a variety of different case types e.g. domestic related offences, fraud, sexual offences


5. Using community resolutions as a disposal 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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7
	High 
8-10 
	 



Practice the interviewing process, and develop experience of dealing with interviews alone in order to increase knowledge and confidence. 



Complete an attachment with the roads policing unit in order to gain a better understanding of how to assist with road related offences 





Practice the process of giving disclosure to a solicitor, recognising what should and should not be disclosed in order for the interview to run smoothly. 


 Develop capability to conduct interviews for different offences, being able to identify questions relating to the specific offence. 


Practice the processes of community resolutions such as RJ, mediation, words of advice. Understanding when they can be used and when it’s best to use them. 
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