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This assignment which is part two of entrepreneurship, will briefly examine  CBM as detailed in part one on entrepreneurship and provide a critical discussion on how it has been able to identify the local area as a place to promote entrepreneurship and exploit the opportunities in the specific area i.e. Swansea SA1 development, and how it has progressed economic and social changes in the local community. It will develop further the ideas of entrepreneurship and particularly social entrepreneurship and more difficulties that academics have in defining these terms as briefly covered in part one.

Professor Robert Brown has had a wealth of experience throughout the business and academic world and worked and collaborated with the recently deceased Professor Heinz Wolff at Brunel University as well as many others and worked with NASA on various projects and many more.

Robert Brown believes he is an academic intrapreneur and able to see opportunities in Swansea SA1 development which is already an academic centre for students from two universities and further education institutions. The current location of his latest entrepreneurial projects which are essential because of the excellent supply chain links within the area. The ability to obtain skilled labour, great transport links, access to advanced research services via the universities, support from the local community. The ability to draw on post graduate research students to the various projects and offer first class opportunities for their futures in innovation and entrepreneurship via collaborating with many other universities and industry to enable it to be self-sustaining.

Swansea is a place that has lost its economic heritage and history as a place of once great innovation and entrepreneurship. Historically, it pushed the boundaries of copper and tin plate production and had a thriving transport system via the Swansea docks once the jewel of the world. It was able to exploit opportunities around the world exporting products and importing raw materials to keep the supply chain going effectively and bringing in workers from around the United Kingdom to enable expansion and growth. It was a great example and model of innovation and entrepreneurship and saw Swansea grow not only in size but saw social and economic growth with the owners of business in copper works and mining improving living conditions accommodation and donating parks for recreation, all of which increase the quality of life and may be considered social entrepreneurs of their time even if the phrase was not known.

Social entrepreneurship.

[bookmark: _GoBack]An entrepreneur many believe today, needs to be much more than an innovator, risk taker and consider other factors which are impacted and that they have not only identified any enterprise opportunities but also cause and effect i.e. what economic changes or social changes their actions or implications may have or had.

[bookmark: _Hlk503119703]A social entrepreneur is described by Investopedia as a person who looks for new and innovative applications that may possibly solve community based problems, and like all entrepreneurs take risks to enable them to change society positively.

A possible question to pose, is that - is social entrepreneurship a response to economic growth and profits already made from the entrepreneurial idea or was it one of the fundamental goals of the venture in tackling economic and social implications?

A reader may view Swansea’s history in a romantic and idealistic way but, but the social entrepreneurship was most likely a response to a society unhappy with greedy land owners and business and paying something back to disgruntled workers who have been in poverty and poor working conditions and creating little projects to make themselves look good in the public eye of the day. It was not a consideration by the rich, but crumbs of their plate or a carrot, so that profits can be maintained. Some seeing it as giving something back, philanthropy after the fact. Social entrepreneurship in the truest and noblest form was not considered, merely good old greed for my entrepreneurial idea, my innovations my profit.


SOCIAL ENTREPRENEURSHIP leading to SOCIAL CHANGE and TRANSFORMING SOCIETY -  And Difficulties in Definition

Leading academics in the field of social entrepreneurship find the same difficulties as previously described in part one of the assignment to find an acceptable definition for social entrepreneurship as they have for entrepreneurship and what it embodies. Potential benefits both socially and economically are generally easy to see particularly if those selling the social entrepreneur ideas are eager to promote its social benefits. 

Swansea has been promised major investment and regeneration in the creation of the St David’s Development. A promise of brand new shops, great restaurants, new offices, modern housing development, great new multi-screen cinemas a giant 3000-seater indoor arena even more hotels and another tower. All appear at first wonderful social and economic benefits. 

Is this creating a platform for the city to attract business and entrepreneurs to invest in a shiny new city. On the table was possibly a far more attractive offer which is still being considered but seems unlikely due to unit costs of electricity produced, the proposed first tidal lagoon in the world drawing in innovators, entrepreneur’s universities and scientists and exporting the ideas around the world. It would bring in specialist labour from the four corners of the world. It would have drawn public interest and tourism links and much more a test bed for innovation, new skills, academic support available and utilised. Creating energy without contaminating the environment seems a noble goal and a moral one for the idealists in society, but are we creating a platform for best entrepreneurship and innovation? 
The sa1 bay earlier development that has attracted business and collaboration with universities to create the best environment to enable the flourishing of these ideas. The profit should be viewed not just as the cost of megawatts produced and subsides given. Swansea would very much be restored to a world centre for innovation and production of a new technology that may be sustainable for many years to come. Profit must be viewed not only fiscally but socially and environmentally.

Social entrepreneurship is a holistic approach to looking at the bigger picture, not just the side effect of profit or added advantage of risks taken, but equality given to each element. A further question asked maybe if I introduce this innovation or new entrepreneurial venture what does this do for society are there benefits, what does this do for the local economy, what are the environmental impacts and not how much money can I make? although an essential element otherwise the risk would not be worth taking, but if it can be self-sustaining and gather in all other social attributes then this must be a true goal. 

This is an idealist approach, but if people see and appreciate the benefits directly and indirectly it will probably have more chance of being successful even with failure, valuable lessons will be learned. “…..Build it and they will come…” a quote in a film is not enough to ensure success,  magic formulas and entrepreneurial geniuses do not work in the long term (see part 1 of assignment - no magic formula for entrepreneurs), exploring all the variables and risk assessments, and practical preparation are the methods and strong models to be followed as a precursor for possible sustainable success, as it is not guaranteed, most entrepreneurial ideas are exploited by others e.g. the entrepreneur may provide the canvas,  paint and the brushes but the genius was what to do with them like Leonardo da Vinci in his “Mona Lisa” painting, who millions have enjoyed or Einstein’s theories have been exploited to the greater good for a hundred years and more recently by NASA to send men to the moon and advance technology in computers again exploited by Apple and other computer manufacturers creating successful business’s  and great feats of entrepreneurship and innovation. Social entrepreneurship is innovation exploitation to the maximum potential allowing all people to benefit.
The academics find difficulty in finding a one for all definition for this phenomenon called social entrepreneurship. “The application of sound business practices to the operation of non-profit organisations.” Why does it have to be a not for profit organisation this appears see profit as distasteful (Reis,1999) or some see social entrepreneurship as an ‘emerging as in innovative approach for dealing with complex social needs’ (Johnson, 2000). This is a far more interesting perspective as society is complex and one size does not fit all and appreciating this is important both culturally and economically.

Is it that important to define social entrepreneurship or is it more important to view what it achieves and the relationship between both types of entrepreneurship is a clear one, but one will influence the other and the ability to deal with complex social needs and not for profit seems highly impractical, social entrepreneurship requires a set of goals it wishes to achieve and is much more than a simple definition. Not everything can be empirically proven particularly when you put society into the mix.

Life is a risk and humans are continually looking for ways to enhance the quality of life or make it easier, they are willing to undertake the labour but are looking for the rewards for their labour. Social entrepreneurship wants to take this one step further and not just looking at life selfishly or egocentrically but also helping their neighbour whilst helping themselves almost philanthropical entrepreneurship.

Wim Naude has submitted that entrepreneurship is now believed to be beneficial for economic growth and for development and secondly that entrepreneurship in the last 30 years has reduced poverty substantially and finally that international agencies have used its scope to improve aid in terms of its effectiveness and its sustainability. However theoretical and empirical evidence is not strictly proven. Dees (1998) sees social entrepreneurs are part of the genus entrepreneurs.

Restricting definitions and arguments to mainly a business formula does not seem logical social entrepreneurship is much more, it is an evolution of a term or word as Dees uses biology to group social entrepreneurship then evolutionary biology should be used to show the difference between an amoeba or spirogyra are themselves single cell organisms that now have had evolve to survive into multi cell organism that are far more complex and advanced requiring more care and greater needs to survive. Social entrepreneurship puts humanity back into entrepreneurship. Wim Naude shows the goals and achievements of the emerging social entrepreneurship.

Conclusion

Schumpeter, Cantillon and Say all have made their valuable contributions to the complexities of definitions and their understanding. The innovator risk takers who are successful who create economic value is now a dated definition and too restrictive for social entrepreneurship.

The world evolves, just like academics and their theories they write subjectively about the world around them at that time and how they perceive it. The world now has eight billion people and the problems we have today are different from Schumpeter and Cantillon. The world is a global highway of information which acted upon effects many. Technologically we are far more advanced and, yet poverty is greater than ever socially and economically the world is far more complex and so a definition must change and evolve it if is no longer fit for purpose, social entrepreneurship was not really a consideration but the last fifty years this global world where information is almost instant there must be due diligence and accountability. An entrepreneur who takes a risk and creates economic value cannot now afford to be selfish, how can this benefit society, my community and my culture.
 
 In conclusion CBM do appear to be addressing their social impact in the area and adding to the economic growth to the community and enhancing opportunities for the labour market. Swansea and the government could be missing a massive opportunity in the area by not bringing the Tidal lagoon to Swansea Bay as the benefits may be a true model of Social entrepreneurship around the world.
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