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Learning Focus
“Which leadership approaches best align with my values and aspirations for future practice?”

Learning Outcomes
· Leadership theories;
· Management theories;
· Leadership styles;
· Organisational culture;
· Innovation and change;
· Leadership identity;
· Decision-making;
· Team development.



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Leadership Theories Activities
	☐
	Session Notes
	☐
	Leadership Theory Comparison Grid
	☐
	Innovation Reflection Activity
	☐
	Workplace Examples
	☐
	Placement Experience
	☐
	Literature and Research
	☐
	Other
	☐




Reflective Commentary (500 words approx.)
Introduction (75 words approx.)
Introduce:
· Leadership theory
· Your chosen theory or theories
· Relevance to professional practice
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………………………………………………………………..
1. Overview of Theory (100 words approx.)
Explain:
· Main characteristics
· Core principles
· Key features
· Why the theory interests you
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Critical Evaluation (175 words approx.)
Evaluate:
· Strengths
· Limitations
· Relevance to current practice and future leadership practice
· Suitability for Early Education and Care settings
Support your discussion with literature, policy and professional guidance where appropriate.
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….........................................................................................................................................

3. Leadership Theory and My Professional Development (100 words approx.)
Reflect upon:
· Personal values
· Leadership strengths
· Areas for development
· Future aspirations
Consider how the theory aligns with your developing leadership identity.

Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Conclusion (50 words approx.)
Summarise:
· Key learning
· Preferred leadership approach
· Future development priorities
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Leadership Theory Planning Template

Chosen Theory
…………………………………………………………………………………………………
Key Characteristics
…………………………………………………………………………………………………………………………………………………………………………………………………….
Strengths
……………………………………………………………………………………………………………………………………………………………………………………………………
Limitations
……………………………………………………………………………………………………………………………………………………………………………………………………

Relevance to my Practice
……………………………………………………………………………………………………………………………………………………………………………………………………Future Professional and Leadership Goals
……………………………………………………………………………………………………………………………………………………………………………………………………..



Leadership Theory Comparison Grid

	Theory
	Strengths
	Limitations
	Relevance to Practice

	Transformational


	
	
	

	Distributed


	
	
	

	Authentic


	
	
	

	Servant


	
	
	

	Situational


	
	
	

	Compassionate


	
	
	









Innovation Reflection Template

A change I would like to see in practice
…………………………………………………………………………………………………
Why is this change needed?
…………………………………………………………………………………………………………………………………………………………………………………………………….
How could leadership support this change?
……………………………………………………………………………………………………………………………………………………………………………………………………
Potential barriers
……………………………………………………………………………………………………………………………………………………………………………………………………
How might these barriers be addressed?
……………………………………………………………………………………………………………………………………………………………………………………………………

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Leadership Theory
	Theory Evaluation
	☐
	Management Theory
	Critical Reflection
	☐
	Innovation
	Innovation Reflection
	☐
	Change Management
	Change Proposal
	☐
	Leadership Development
	Theory Application
	☐
	Continuous Improvement
	Improvement Reflection
	☐

Self-Assessment Checklist
Before submitting Patch 5,  I have:
☐ Selected one or two leadership theories
☐ Explained key features accurately
☐ Critically evaluated strengths and limitations
☐ Linked theory to Early Education and Care
☐ Reflected on my leadership identity
☐ Considered innovation and change
☐ Demonstrated critical analysis
☐ Included relevant literature
☐ Identified future leadership priorities
☐ Retained supporting evidence within My Portfolio

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 6
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….
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