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Executive summary
The report has talked about a business venture which has been initiated from the famous coffee company called CafePod. The information about the innovative product have been provided in this report. Moreover, the report has suggested the appropriate E-commerce website where they are planning to promote. The report has also provided the marketing strategy like the use of social media platforms. The information about data protection has also covered in this report. 
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[bookmark: _Toc152338252]Introduction
The purpose of this report is to provide the information of an innovative product which a medium sized company is planning to bring in the business. This innovative product will be suggested in order to attract customers to their business. Firstly, the report will give an overview of the innovative product and try to discover the customers. Then, the report will try to provide ways that innovative products can be sold. A venture name will also be mentioned in the report. The report will also try to explore the potential competitors in the area. Then, the information of e-commerce platforms will also be elaborated through which the company can boost their sales. 
Apart from that, the report will also provide a proper marketing strategy that will help the company to reach more customers within a short period of time. In that section, target customers and the customer journey’s role will be elaborated. Email marketing strategy will also be discussed. Besides, the report will also discuss the data protection strategy and provide the importance of security. Finally, in the conclusion, all the discussions will be covered briefly. 
Overview of the selected company
CafePod is basically known for its outstanding and delicious flavoured coffee. It is not a very old company. It was founded in 2010 and Peter Grainger is the founder of the company. The company’s main mission is to help people to prepare delicious coffee in their houses. Apart from its tasty coffee, it also provides a lot of coffee related products. 
Providing the overview of the innovative product of the medium sized company
CafePod has already made its business in a successful position, however the company is still trying to bring some uniqueness that can not only attract the local customers, the customers across the world can also know about the company. The company is planning to provide Irish coffee to the customers as this flavour has hugely grabbed the attention of customers. The company is planning to provide Irish coffee through their online retail platform. The planning should be done in such a way that all the UK people can get the opportunity to purchase the innovative product. Initially, the company is planning to target the customers from the UK, however, it has the plan to be saturated in the international market (Lin, Wang and Hajli, 2019). 
Discussing about the competitors and the differentiation strategy 
However, it is also important to do some research about the competitors in the area. From the research, it has been found that there are few companies who can give a tough competition to the company’s new venture called IrishCup. Although coffee competition is high in the UK market, it is expected that the venture will not lose its importance. This is because the company is planning to use a robust type of coffee (Faraoni et al., 2019). Having this differentiation and uniqueness, the competitors can not impact the company. Robusta is a type of coffee which is cheap and demandable at the same time. In addition to that it can also be said that the competitors mainly provide the coffee which are from arabica beans and here the venture opportunity has gained the advantage. Apart from that, it has also been found that Robusta coffee does not involve any kind of chemical and is mainly known for its natural ingredients. So that is why the venture gets the opportunity to share this information that will encourage people to attract. As people have become more conscious about their health after the corona pandemic, this venture can gain all the attention which is expected. 
[bookmark: _Toc152338253]Explaining the importance and usage of e-commerce platforms
Uses of Shopify
In order to bring an innovative product into the business, first, the company must select and use an effective and popular e-commerce platform so that all the people get access to the innovative product. As mentioned by Howe-Patterson and Schuiling (2020), shopify can be the great choice because the company can boost their venture and can increase their earnings. Shopify comes with multiple features that can help a new company to launch their business. Shopify can benefit the company in terms of the affordable cost. Besides, Shopify provides a free trial period of 14 days through which the company can try all its features. Moreover, Shopify is also beneficial for the new venture as they provide a lot of beautiful themes. This can benefit the company in a huge way and encourage the business to invest more in this kind of platform. 
Apart from that, Shopify is also such a platform where a new business can easily operate and set their offerings. Web design of Shopify is also captivating. Moreover, its drag and drop feature also attracts the business to stay more in this platform. Besides, it is the only e-commerce platform which is used widely in the UK and that is why the IrishCup has gained the huge opportunity to be successful within a small period. Apart from that, because of its affordability, the venture will not have to spend much money and this can benefit them in the long term. Besides, Robusta coffee also involves a high quantity of caffeine compared to Arabica coffee. 
Uses of Amazon marketplace 
As opined by Rains Jr (2022), marketplace is such an area where people have all the access to buy the products as per their preferences. Both offline and online marketplace is used by the companies, however CafePod has planned to promote their business venture through the online marketplace and nothing can be better than Amazon. As people are more likely to do shopping from online stores, the company has decided to open an online store which can provide the home delivery facility. There are no people who have not heard about Amazon and in fact it has been found that most of the people are shopping from the Amazon marketplace. Apart from its brand value, the interface of this market place is also user friendly that is beneficial for both the venture team and the customers. Apart from that, Amazon also provides discounts which can be beneficial for the company (Rains Jr, 2022). 
Content creating and payment services
Creating effective content can lead the business to a high level as it works as a brand value and the business can create the contents which can express the mission and vision. Moreover, some contents can also be created regarding the products and some attractive pictures can also be used to gain more customers. Besides, IrishCup should also effectively use the payment feature where the customer can pay without any hesitation and one of the great examples of it is PayPal. 
[bookmark: _Toc152338254]Providing the marketing strategy
For a new venture only, planning cannot lead it to success, proper marketing strategy is must through which they can share all their information with the people across the world. In addition to that, it can be said that there are some tactics and ways through which the venture can be successful in the marketing strategy. For promoting the product, the business should first target the potential customers. As mentioned before, the business is now focusing to be limited within the UK and that is why venture has the huge opportunity to be successful. However, the business has a plan to reach the customers internationally (Eid, Abdelmoety and Agag, 2020). 
Uses of social media platforms
As opined by Saurwein and Spencer-Smith (2020), social media has now become the busiest platform where the businesses promote their products in front of a large public. There are many platforms that can be selected for product marketing and Facebook can be the great choice. CafePod can create an official business page with the IrishCup name and tell the people about their uniqueness. However, not only can page creation not be enough, they must be active on the platform and post on a regular basis so that the customer pays attention to the new business venture. Moreover, the business can also take the help of paid promotions through which the customers from different nations can get access to their products (Nicholls, 2022). 
In addition to that, they can also share their business missions and post a story where many people can align them from their perspectives. Attractive and funny images can also be posted as a marketing strategy. This social media platforms are now a part of life and almost every person spends their time on these platforms and that is why the importance has increased more. Apart from that, these digital platforms like Facebook are not expensive like other marketing platforms and that is why it is important for the business to use these platforms in efficient ways so that they can get the traffic. As opined by Nash, (2019), the business professionals can also use these platforms and inspire them to go to the official pages to learn more about the products. Instagram, Twitter, YouTube are also popular platforms the business can use. In this way, they can be successful in a short period of time (Woodcock and Johnson, 2021). 
Importance of paid search engine 
Paid search is a type of marketing tactic which is used by the organisations for advertising their products. This paid search is applied in a search engine and nothing can be better than google. IrishCup can use google to promote their new product within a short period. These paid advertisements can be tailored by the businesses so that the right customers can meet them and for a new venture like IrishCup, this tactic can be a great move. As a result, a huge amount of traffic can be displayed digitally and it is true that digital shopping is increasing day by day and that is why online traffic is essential for a new business venture. As mentioned by Towers and Towers (2022), popular search engines like google can be beneficial for the venture to identify the trends and preference of the customers and that is why it can help the business to target the potential customers. Apart from that, paid search is also useful to know about the competition and based on that they can bring their uniqueness and creativity. 
Importance of customer journey in marketing 
Customer journey is basically described as the entire stages of the customer's experience from the brand awareness and consideration to the customer loyalty. This tactic can be beneficial for the new business venture so that they can know the experiences in every aspect. Moreover, it will help them to measure the behavioural approach of the customers and based on that they can design their products and can increase their sales. Customer journey is also important for the business as they get the scope to gain more conversions (Roy, Gruner and Pantano, 2020). As a result, the customer will be more engaged and, in this way, it will not disappoint the business venture called IrishCup. 
However, this customer passing can be tricky for a new business venture like IrishCup as it involves multiple stages and for this, they will need to focus more on the social media marketing through which the customers will get the attention at first. Apart from that, customer journeys will also be beneficial for IrishCup to pay attention in the areas which are really needed to make some improvements. Moreover, it can be said that using this customer journey the business venture can set an competitive price so that their potential customers can shop on a regular basis and thus the business can maintain and expand customer loyalty (Lynch and Barnes, 2020). 
[image: ]
Figure 1: Customer journey map
(Source: Lynch and Barnes, 2020)
Use of email marketing
Email marketing is also considered under a strong marketing strategy and can be taken as a viable way through which the business can promote their products. This is also an affordable platform and a lot of businesses are still depending on this email marketing as this is the one of the platforms where the companies can perform numerous things at a relatively cheaper rate. IrishCup can also develop the business with the help of the correct e-mail marketing process. Firstly, through this marketing, the venture can create individualised contents as it is unlikely that the consumers would like to read a bunch of formal contents. In this way, they can provide the main subject through a brief content and if the customers read them there is a sure chance to go to the business. Apart from that, email marketing sounds professional and that is why it works as a reliability and based on the customer demands, the business can customise their content (Bradley et al., 2021).
Apart from that, use of giveaways can be an effective marketing tactic through which the business can gain more emails while pre launching. This pre-launch method can help the business to form their brand awareness. 
[bookmark: _Toc152338255]An overview of privacy and data protection
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Figure 2: GDPR principles
(Source: Mourby et al., 2019)
As opined by Mourby et al., (2019), GDPR is also useful for a new business venture to ensure that the business follows the seven major principles such as legal, minimisation of data, secretiveness, accuracy, purpose limitation, storage limitation. For IrishCup it is essential that the data they are going to use are abided by the Data Protection Act 2018 (gov.uk, 2023). PECR regulation should also be followed by the venture so that people are provided privacy rights regarding the electronic communications. Consent is an essential part in the privacy field and it should be ensured that the people who are accessing and using the personal data are performing so with the subject consent. IrishCup should also provide the facility to opt out of emails so that the customers get the option in hand to cancel the unpreferable products. ‘The right to erasure’ is also a necessary part in which the individuals have the right to erase the personal data and IrishCup should also focus on that (Zia and Alzahrani, 2022). 
Cloud security is also important for the business to restrict the entrance of cyber-attacks and through cloud security, it can be ensured that the data are accessible to the users. The business venture should also apply the sensitivity levels and data encryption tools so that any kind of unlicensed people are prevented from accessing the important data. These are some methods the business should apply so that all their hard work cannot go in vain. 
[image: ]
Figure 3: Cloud security importance
(Source: Zia and Alzahrani, 2022)
[bookmark: _Toc152338256]Conclusion
From the above discussion, it can be said that IrishCup can have the huge opportunity to be successful with its online ecommerce platform. Moreover, with their innovative product, the business may face some initial problems, however can manage them with the effective tactics which have been mentioned in this report. Importance of customer journey and data security have also been included. 
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Introduction

® The current presentation will talk about the project plan

based on task 1 which the business is planning to
implement.

* Moreover, external factors using PEST analysis will be

covered and a recommendation will also be covered through
this presentation.
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External factor using PEST

*® Under political factors, the trade partnership can hugely impact
coffee companies like Cafepod and for that their new venture can
also face some changes.

* Political stability is also a significant factor that the venture must
focus on.

* Increasing incomes of the UK people can also help the company
to bring some creativity in their online venture.

* With economic stability, the venture can be benefited hugely.
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External factor using PEST (CONT)

* With more awareness, companies are encouraged to make
healthy coffee which attracts a lot of customers.

© Coffee machines can be a great idea that can impact the

new venture called IrishCup.
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Identifying the customers

® The venture is now planning to focus on the UK based
customers.

® Their plan is to provide information about their venture to the

existing customers.
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STP model can help the new venture in the
product analysis and segmentation is the
first part (Ing, Osman and Tze-Yin, 2020).
® They can segment the market in
demographic or geographic manner.
® Then, targeting the market is the next
process through which it can be understood
which market will be suitable for targeting.

Redefining market using STP model

STP Marketing Model - Slide Template
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Redefining market using STP model
(CONT)

® As opined by Kalam and Kalam (2020),
through the positioning method, the venture
must recognize the way it should be
positioned.

® Then the suitable marketing mix will be
selected based on the positioning.

* From the research, 51% of people between

25 to 39 ages consume coffee and based on

that they should use the market position.
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Providing innovation
el SN DO MO

* Innovation is a must for a new business
venture and to gain the full understanding,
an innovation model is used.

* As opined by Sergeeva et al., (2020), a

conceptual structure is offered by this

model to recognise the transforming ideas
that are needed for the development.
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Providing competitor analysis

* Because of the innovative product, the competition is almost
less, however there is a lot of competition between the
coffee companies (Eid, Abdelmoety and Agag, 2020).

® With Irish coffee, the venture can face success, although

they will need to take other approaches (Elliott et al., 2021).
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Developing the strategy

® The venture must focus on the social media platforms and
should be active regularly.

* Moreover, they should also create some inspiring content

(Felbo-Kolding, Leschke and Spreckelsen, 2019).
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Explaining privacy and data protection

Importance of Cloud Security
® GDPR principles should be

maintained by the venture.
® They should also ensure that they will
not leak and that is why security is so
important.

p—





image14.tmp
Conclusion

® The business venture must go through all the stages to be
successful

® Through the online business venture, the actual company

called Cafepod can also be benefited.
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Providing recommendation

® The venture should follow the market trend and set
reasonable prices.

® They should invest time on their marketing and take the help
of various social media platforms.

® They should bring products that are healthy and should give

preference to the customers.
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