Entrepreneurship
Entrepreneurship
Student name Gheorghe Bogatii
Student Id2020309


Introduction 
Entrepreneurship is a business started by an individual caring for all the risk on their own thus all the loss or profit belongs to the individual. Therefore, to be a successful entrepreneur there are some skills that they have to acquire. The entrepreneur has started a business of metal siding thus the context will explain how the entrepreneur will set up the business. Further, it will analyse the market to find the benefits and issues with siding, which will help the company plan their marketing and grow as well. 


Discussion
Task 1
Entrepreneurship is setting up a business at its own risk by an individual, which can be a new idea or an inspired product (Smith, 2020). Therefore, while setting up the business, the individual has to acquire some skills like communicating with the market and understanding the need of the market and progress with the sale. They have to focus or make an objective while running the business which will help to plan and improvise in the business and while doing so learn from the mistakes and use those strategies for growth. While introducing a new product it is important to understand the market. Thus, the individual can use the 4Ps of marketing and they are product, price, place and promotion (corporatefinanceinstitute, 2022). Introducing the product is the first step of marketing thus they have to come up with a market plan and the target customers. While choosing the target customers the individual has to decide their pricing according to the customer which will help them to attract customers. Further, while market research the individual also has to decide where their product will be available for the customers. They could choose exclusive stores, retail stores, online portals or other platforms. The last and important party is promoting the product. Promotion is basically spreading awareness about the product in the market and attracting customers.  
The entrepreneur has set up a metal siding company and the name of the company is "The Siding Solution ltd". They manufacture metal sidings which is an alternate for exterior cladding. Recently many people are choosing the sidings for their easy installations, better production and durability. These sidings are made of steel and aluminium or in some cases both. The best part of the sidings is that they are manufactured on-site according to the needs thus sidings protect from any slices or joints or seams on the wall. Further, they can be customised with different colours and designs. All these factors attract people to choose to side over any other alternative. Further, it is more affordable, easier to install, is water resistant, saves energy, is versatile and required less maintenance. According to research, the siding market is growing thus the lifecycle of the company is looking good. Lifecycle is a period of time starting from the introduction of the product to growth of the product to maturity of the product and ends when the product leaves the market. However, the siding was introduced years ago and right now it is in a growing phase where it is taking over the market when it comes to commercial or non-commercial buildings. The maturity of the siding may come in the later phase when companies will gain more profit and popularity in the market. Assuming any other company introduces a better and improved product the siding might see a decline in the market (Castillo and Schweizer, 2022). 
During the sale, the company will have to choose the platforms to sell or how the product can be availed by the customers. For a siding company, online portals and physical stores will be helpful. Online portals will help the company to reach more people and also show their products virtually thus giving the company chance to introduce different designs. However, for the new customers, a physical store will always help them to understand the product and clear their quarries. Price too does matter to attract the customers both new and existing customers. Thus, the company has to be careful when deciding the price of their product. Promotion is the base for an organisation thus a lot of focus is needed on proper promotion through the internet and flyers or collaborating with influencers. 
SWOT analysis can help to identify the internal threats of the company. Strength is easy to install, maintain and cheaper than alternatives. Weaknesses are in case of any damage the siding has to change which is costlier than the classic method of repairing, the lifespan for the sidings are from 15-40 years which is lower than other alternates such as cement. However, the company has an opportunity to grow as people are more interested in products that fit their pocket and still looks better. Threats are the alternative to sidings which still has more value in the market and people prefer those over siding (Benzaghta et al., 2021). Additionally, there are 5 porter forces that a company might face, like the competitive rivalry that is already present in the market, the entrance of new companies in the market with better offers or pricings, power of the suppliers can impact the sale of the product, also the power of the buyers or customers who has the biggest hand behind success of the company and threats of substitutes as in the alternatives of sidings that pose threats from every side and they are the also reason for holding a maximum of the market and impacting the sales of the sidings (Bruijl and Gerard, 2018). 
During the primary research, two managers were interviewed to understand the market of the siding companies. 
Q1. According to you, what is the prospect of a metal siding business idea in the present market?
	Manager 1
	Presently people prefer metal slides for their easy installation, it comes in different designs and verities of metals are used according to the needs of the customers. Thus the business is seeing new heights every day in the market. 

	Manager 2
	Recently people are choosing metal siding they do not understand it is a short-term solution and although it is cheaper while constricting for the first time it becomes expensive when it comes to repairing as the sidings need to be changed and cannot be repaired.  


Q2. What are the issues that are associated with the metal siding business currently?
	Manager 1
	Every product has issues, no one is perfect, so in this product. One of such issues is the paint of the sidings get fainted easily, they can also get dented and replacing becomes tricky.

	Manager 2
	The siding is pre-constructed and thus needs to be fixed with the help of nails and screws, thus there is a chance of them getting rusted because of a change in weather. Further, a little impact on the walls can crack or break those sidings.  


During the first question which asked about the issues of the siding mentioned manager 1 informed people are preferring the sidings more than the old methods of constriction.  He further mentioned the reason for it to be the variety available in siding and the price of the construction.  Whereas manager 2 seems to prefer the old method of construction as he mentioned the problem customers faces due to siding. Such as the price is cheaper when made for the first time but it costs more when it comes to repairing or maintaining it. Further during the second question, manager 1 mentioned that problems such as fading of paints and dents and cracks can reduce the life span of the sidings. Manager 2 also mentioned a few issues like rusting and cracks on the walls due to impacts. 
During secondary research, there were some pros and cons found. Pros' it is made of metals it repels insects, is more durable, more energy efficient, modern appearance. Cons of the metal siding are more expensive than other sidings, tricky to replace can get dented easily (Beattie, 2020). 
Task 2
As an entrepreneur, I find that seamless siding provides different advantages. This product gives benefits to homes for affordability. Therefore, I have discovered a method which may resolve the issue of siding. The setup gives affordability and ease of installation, along with minimum maintenance cost. I have learned from the experiences to apply in my work (Li et al., 2020). It helps to reflect on my experiences. Generally, people face problems with the implementation of siding at home. As I have learned the skills of seamless steel siding so the new business is an opportunity for me to apply my ideas. I have described the situation of seamless siding in detail. It was a process of siding which is described in this context. The step is to formulate the step objectively. The Siding solution ltd. has served the customers in an effective manner and they feel satisfied with the siding. As an entrepreneur, I have the opportunity to apply my innovative idea to the seamless siding.
I have recorded systematic experience of the process and the new thoughts. The attitude while performing the work was positive but this needs to be more customer-centric (Wales, 2018). The approach to the event is conditioned by my perception of me of the moment. I do believe that the thoughts were related to the event at that time. The perception of the moment of happening of the event and of the present moment is compared. During the reflection on the event, I noted that more motivation is needed to perform the job effectively. As this is a new kind of task so there was a lack of internal motivation. The time constraint was there to complete the task which affects the flow of the task. I have recorded my thoughts before, during and after the process. The feedback of the consumers during the process is also mentioned. Self-improvement is an internal process so it needs to be realised. Thus, this step needs to be performed to accomplish the task. If the customers are served in a better manner then they feel integrated with the organisation.
I need to evaluate the event objectively. The needs of the customers are addressed properly. I have evaluated this through critical thinking. Therefore, the performance of the task was evaluated to find the learning outcomes (Win and Kofinas, 2019). As the experience was noted during the process so that it can be formulated later. Gibbs' reflective model provides some tools to analyse the situations. Therefore, the model can be used to analyse the situation. During the evaluation, I realised the participation of others and their contribution to making the process successful. I have separated out the factors that are bad and not so good. Therefore, I have realised the fact of the evaluation of the process.
I have conducted some research to evaluate the performance of siding objectively. If any new situation comes up in future I can resolve the problem with my previous experience. This model helps to evaluate the situation with background knowledge. As I have gathered experience, these experiences are evaluated to reflect on the feelings (Balan, 2020). The task was performed properly but there were pitfalls to communicating the ideas to the consumer clearly. This communication was not concrete and some abstractions were there in the process so the customers do not get concise information. Contingency theory includes that the leadership style is effective in the event but that may not be applied in other situations. Thus, this leadership style is not applicable in all situations. This is basically the form of situational leadership. If another event occurs, then the style of leadership needs to be modified. Experience is not only sufficient, it is introspection and reflection. I have realised that additional knowledge is needed to perform the work in an effective manner. Therefore, I have utilised the step to evaluate the process.  
I have used several tools and techniques to resolve the issues of the customers. As consumers face new problems regarding siding so that the problems can be addressed (Michel-Villarreal and Vilalta-Perdomo, 2020). These need to be evaluated. This is the summary of the evaluation of the experience. The evaluation of the methodology is described in this regard. I have analysed the conclusion of the fact. Therefore, the discussion was conducted to find the solution to the problems. If the siding work is performed again then the previous experience may be utilised. Moreover, the analysis of our own expectations is performed. The communication should be more clear and more concise. Generally, I have found out the steps to effectively perform the job. I have internally realised that communication needs to be more developed.  
I have formulated the action plan based on the conclusions. It helps me to make a critical evaluation of the process (Gibbs et al., 2019). This planning helps for the suggestions to improve for future planning. Therefore, future directions can be made to find solutions to the problems. This could be done for the future manifestations of the work. The insight may be done to provide a better introduction for the future. This step is to formulate the steps to the plan to execute the actions. The step is formulated to execute the plan. 
	Development objectives 
	Priority
	Activities to be taken
	Control 
	Time-bound

	Contingency leadership 
	very high 
	Training in leadership courses
	Review progress each week 
	6 months

	Marketing
	High 
	Short marketing courses online
	Review progress each week 
	5 months

	Financial 
	Medium 
	Short finance management courses
	Review progress each week 
	5 months

	Sales techniques
	Medium 
	Short sales training online 
	Review progress each week 
	4 months

	IT
	Medium 
	Short IT course online
	Review progress each week 
	3 months

	Marketing 
	Medium 
	Short marketing course 
	Review progress each week 
	2 months

	People management 
	Medium 
	Short people management course 
	Review progress each week 
	1 month





Conclusion
Entrepreneurship is the start-up of a firm by a person taking on all the risk alone; as a result, the individual is the sole owner of any losses or gains. As a result, successful entrepreneurs need to have a certain set of talents. The essay has illustrated how the entrepreneur would set up the firm because they have launched a metal siding business. Additionally, it has analysed the industry to discover the advantages and drawbacks of siding, which will aid the business in planning its marketing and fostering expansion.
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