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Abstract
The intention of this research proposal is to assess the impact of situational leadership within construction management and what benefits does this style of leadership have on managements teams. Research in the construction industry is beginning to pay more attention to project leadership as perception around construction project leaders is largely built around power, authority, and task orientation. Situational leadership relies on adapting to suit the demands around the situation the team is involved in, for example, working with younger, older individuals or those who are newly qualified. There are a vast majority of different leadership styles, but situational leadership produced by Paul Hersey is used internationally and focusses on the task behaviour provided. 
The hypothesis would be that ‘’Is the quality of situational leadership useful in modern day construction projects?’’. The aim of the project is therefore to prove whether the quality of situational leadership is positive to modern day construction and useful for managers to work with alongside colleagues. The objectives will be:
To research literature to find the benefits of using situational leadership.
To analyse the research of a construction project that has used situational leadership. 
 
Methodology: To gather information on this project, literature research will be conducted by using peer reviewed resources to find out views and opinions on the situational leadership style. 
Situational leadership is used extensively in management training programs and can be explained as changing your management style to match the current situation or task which will meet the needs of the team at that time. It is also explained as the most effective style of leadership that can change from situation to situation to provide the best leadership at that time. For the most effective and successful outcome, a leader must be able to adapt their style and approach to diverse circumstances. Once this is determined, they can adapt their leadership approach accordingly. Ken Blanchard and Paul Hersey developed the Situational Leadership Theory (SLT) in 1969 (Figure 1). Hersey is known internationally as an educator, trainer, lecturer and is the CEO of the center for leadership studies (Hersey, Blanchard and Natemeyer, 1979). The SLT is helpful to managers in diagnosing the demands of their situation and has been developed as a result of extensive research.
Figure 1 shows the SLT created by Hersey and Blanchard suggesting that situational leadership is based on interplay among the direct behaviour that is provided by leader, the amount of socio-emotional support provided by the leader and the readiness level which is followed by the task that has been given to the group (Nicholls, 1985). Their theory is based on two concepts: leadership itself and the development of the follower and is a model that focusses on the ability and willingness of individual employees. ‘’ Situational leadership is the most practical on-the-job tool. The application from the course to the real work environment can begin immediately’’ (Situational Leadership. The right leadership, at the right time, 2021).
There are four types of situational leadership; the first type is directing (S1) this type of style demands the employees to act in the way the orders or task has been given by the manager without providing an opportunity for the employee to do it their self. Another aspect is coaching (S2) in this type the manager sells the idea and leaves implementation to the employees. The third type is participating (S3), the leader monitors performance and gives the employees a chance to come up with new ideas and strategies, managers are expected to support and not direct in this style. Lastly, the fourth type is delegating (S4), this involves assigning the employee with completing the task where they are given full authority and the ability to perform the task (Waller, Smith and Warnock, 1989). According to the theory, the level at which the manager leads a task is based on the employee development and maturity within a workplace, when used correctly it will enhance their skills and abilities.  
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Figure 1. Situational leadership model.
Hersey.P, Blanchard. K (1969), The situational leadership model.
The situational leadership theory is appealing and popular with practising managers, literature reviewing and analysing SLT and its benefits will be conducted. Various training publications advertise SLT with managers attending numerous programmes related to the style of leadership. Supporting the style of leadership, SLT has been cited in the academic literature as an important situational approach to leadership effectiveness (Blanchard, Zigarmi and Nelson, 1993).
Some studies such as (Hidayat, Hardhienata, Patras and Agustin, 2020) determined a positive correlation between situational leadership and self-efficacy when researching teacher improvement, suggesting that the use of situational leadership increases individuals’ set of beliefs held over their ability to complete tasks. Additionally, a study that aimed to determine the suitability between type of employee and situational leadership style of a project manager on a construction company found that suitability between the type of employee and the projects managers situational leadership style could produce a great situation between project manager and employee, thus resulting in enhancement of accomplishment. Suggesting that the style of leadership helps a manager to understand their employees so they can adapt to new situations and transform their leadership style to meet the needs of new employees. This will eventually lead to an enhancement of overall performance within a company. 
An interview conducted by (Avery and Ryan, 2002) found that despite the lack of theoretical debate and little research into SL, practising managers were drawn to SL due to its simplicity, ease of use and perceived relevance to management roles. Supporting this, another study provided questionnaires to ask employees working for a large construction company in Taiwan to complete a questionnaire about their manager and their leadership style. The study concluded that SLT does have applicability in Taiwan and there was a good match between the self-perception of leaders and perceptions by peers. They also found that leadership adaptability was directly related to productivity measures (Silverthorne, 2000).
However, some studies state that SLT is appropriate when used as a starting point for discussion about the dynamics of leadership behaviour, subordinate expectations, leadership effectiveness, and decision making. Many critique the theory as it lacks validity of the instruments used (Johansen, 1990). 
To conclude, even though situational leadership does have barriers linked to the lack of validity and research, studies that have used qualitive research such as questionnaires found that SL to be a successful method used in a management team, data showed that SL has a better approach to situations when taking into consideration employees needs and support from a manager. 
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